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UNITED STATES BANKRUPTCY COURT
FOR THE EASTERN DISTRICT OF MICHIGAN

SOUTHERN DIVISION
In re: ) Chapter 9
CITY OF DETROIT, MICHIGAN, % Case No. 13-53846
Debtor. % Hon. Steven W. Rhodes

FEE EXAMINER’S THIRD QUARTERLY REPORT FOR MONTHS OF
JANUARY., FEBRUARY AND MARCH 2014

Robert M. Fishman, the duly appointed fee examiner (the “Fee Examiner”), submits this

Third Quarterly Report (the “Third Quarterly Report”) for the Months of January, February and

March 2014 (the “Reporting Period”) pursuant to paragraph 8 of the Court’s Fee Review Order

dated September 11, 2013 [Docket No. 810] (the “Fee Review Order”):!

Background

1. Pursuant to the Order Appointing Fee Examiner dated August 19, 2013 [Docket

No. 383] (the “Appointment Order”), the Court appointed Robert M. Fishman as the Fee

Examiner in connection with the above-captioned bankruptcy case (the “Case™). Pursuant to the
Appointment Order, it is the Fee Examiner’s responsibility to assure the Court, the City, the
creditors, and the public that the City’s Professional Fee Expenses (as defined in the
Appointment Order) are fully disclosed and are reasonable, as required by 11 U.S.C. § 943(b)(3).

2. Pursuant to paragraph 1 of the Fee Review Order, by no later than September 30,
2013, the City and the Committee were both required to submit lists of all professionals who
have been retained to render services in connection with the Case and who seek payment of

compensation and reimbursement of expenses from the City for post-petition services, excluding

L' Capitalized terms not otherwise defined herein shall have the meaning assigned in the Fee

Review Order.
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ordinary course professionals hired by the City not in conjunction with the Case, but rather in the
same contexts and capacities as such professionals were typically hired by the City prior to the
commencement of the Case. Fee Review Order, 9 1. The City and the Committee both complied
with this requirement by submitting lists of the following City Professionals and Committee
Professionals:?

City Professionals

Conway MacKenzie, Inc.

Dykema Gossett, PLLC

Ernst & Young LLP

Jones Day

Foley & Lardner LLP

Kilpatrick & Associates, PC
Kurtzman Carson Consultants LLC
Miller Buckfire & Co. LLC

Miller, Canfield, Paddock & Stone, P.L.C.
Milliman, Inc.

Ottenwess, Allman & Taweel, PLC
Pepper Hamilton LLP

Committee Professionals

Dentons US LLP/Salans FMC SNR Denton Europe LLP
Brooks Wilkins Sharkey & Turco PLLC

Lazard Freres & Co. LLC

Segal Consulting

3. Additionally, on May 29, 2014 the Court issued an order [Docket No. 5150] (the

“US Bank Order”) requiring that US Bank, as Trustee, submit the invoices (going back to the

inception of the case) received from its internal employee, counsel and consultants to the Fee
Examiner for review. Accordingly, the following Professionals, on behalf of U.S. Bank, as
Trustee, are also now participating in the Fee Review Process and submitting their invoices to

the Fee Examiner: Waller, Bodman, John Young, GLC and U.S. Bank. Additionally, counsel

2 The City added Professionals (Dykema Gossett, PLLC, Kilpatrick & Associates, PC and
Ottenwess, Allman & Taweel, PLC) in a letter to the Fee Examiner dated December 13, 2013.
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for Christie’s Inc, Debevoise, has also agreed to be designated as a City Professional and have its
invoices reviewed by the Fee Examiner. The Fee Examiner has just begun his review of the
applicable invoices for these new Professionals and will be filing the appropriate Final Monthly
and Quarterly Reports in the future.

4, By no later than October 4, 2013, each City Professional and Committee
Professional was required to submit to the Fee Examiner (a) an executed copy of its engagement
letter, (b) a verified rate statement respecting regular hourly rates and Discounted Rates, and (c)
a list of billing and expense categories to be used in Monthly Invoices, which list had to be
acceptable to the Fee Examiner in his reasonable discretion (collectively, the “Initial

Submissions™). Fee Review Order, § 2.

5. Each of the Professionals has provided its Initial Submissions to the Fee
Examiner.
6. Pursuant to the Fee Review Order, each Professional is required to submit

Monthly Invoices to the Fee Examiner within 49 days after the end of each calendar month;
provided, however, that the July and August 2013 Monthly Invoices were due on or before

October 21, 2013 (each, an “Invoice Deadline”). Id., § 4. Within 35 days of each Invoice

Deadline, the Fee Examiner is required to create Preliminary Reports with respect to each timely
submitted Monthly Invoice and transmit that Preliminary Report to the applicable Professional.
Id., q 5. During the 14-day period after the Fee Examiner transmits the Preliminary Report (the

“Resolution Period”), the Fee Examiner and each Professional are required to meet and confer

respecting any issues raised by the Fee Examiner in the Preliminary Report in an effort to resolve

such issues by agreement (the “Resolution Discussion™). /d., q 6.
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7. Within 14 days after the expiration of the Resolution Period, the Fee Examiner is
required to prepare a Final Monthly Report respecting all of the Monthly Invoices. Fee Review
Order, § 7. In the Final Monthly Report, the Fee Exalniller is fequired to delineate all write-offs
and other adjustments made to each Monthly Invoice, both before the submission of the Monthly
Invoice and as a result of the Resolution Discussions. /d.

8. Beginning on February 4, 2014° and approximately every 91 days thereafter, the
Fee Examiner is required to prepare Quarterly Reports, which must include the following: (a)
copies of each of the Final Monthly Reports for the applicable months and copies of each
Monthly Invoice (subject to redaction requirements); (b) a summary of the Professional Fee
Expenses for each Professional for the applicable time period, as well as for all prior time
periods; and (c) a statement by the Fee Examiner as to whether all of the Professional Fee
Expenses covered by the Quarterly Report have been fully disclosed and are reasonable. Fee
Review Order, § 8. The Quarterly Reports must be filed with the Court and posted on the
Emergency Manager’s page of the City’s website and on the restructuring website maintained by
the City’s claims and noticing agent. Id.

9. The Fee Review Order sets forth other procedures and requirements that apply to
and govern the submission, disclosure and review of all Professional Fees in the Case.

Final Monthly Reports and Monthly Invoices

10.  Asrequired by the Fee Review Order, the Fee Examiner prepared and transmitted
Preliminary Reports to each Professional that submitted a Monthly Invoice and engaged in
Resolution Discussions with the Professionals prior to preparing the Final Monthly Reports. The

Final Monthly Reports are attached to this Third Quarterly Report as Group Exhibit 1 (January

3 The original date set forth in the Fee Review Order was January 15, 2014, but the Court entered
an Order extending that date to February 4, 2014 [Dkt. # 2435].
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2014 Final Monthly Reports), Group Exhibit 2 (February 2014 Final Monthly Reports), and

Group Exhibit 3 (March 2014 Final Monthly Reports) and they include copies of the applicable

Monthly Invoices (redacted where applicable) submitted by each Profes’sional for the relevant
months.*

11.  Each of the attached Final Monthly Reports includes summaries of the
Professional Fee Expenses for each set of applicable Monthly Invoices, including a statement of
voluntary write-offs and other reductions made by each of the Professionals with respect to each
Monthly Invoice, both before the submission of each Monthly Invoice and as a result of the
Resolution Discussions between the Fee Examiner and each Professional.

Summary of Professional Fee Expenses for Reporting Period

12.  The following are summaries of the Professional Fee Expenses for the Reporting
Period following the Fee Examiner’s review of the Monthly Invoices and related Resolution

Discussions with each Professional:

City Professionals

Total Fee Request | Total Expense Request
January 2014 $1,065,681.74 $6,892.90
February 2014 $883,352.22 $1,322.82
March 2014 $1,046,079.14 $1,446.88
Quarterly Totals: $2,995,113.10 $9,662.60
Total for First Quarter (July-Sept) 2013: $2,258,042.61 $1,218.89
Total for Second Quarter (Oct-Dec) 2013: $3,082,908.50 $15,469.82
Total for Case: $8,336,064.21 $26,351.31

4 Except as noted in the Final Monthly Report to the contrary.

OSSR R AR B @528 Filed 08/05/14° Entered 08/05/14 19:06:01 Page 5 of 13




Total Expense Request

Total Fee 'Reqﬁ\é\tst

January 2014 $3,150,154.57 $90,533.00
February 2014 $2,416,263.06 $115,699.07
March 2014 TBD TBD
Quarterly Totals: TBD TBD
Total for First Quarter (July-Sept) 2013: $6,589,572.64 $143,273.82
Total for Second Quarter (Oct-Dec) 2013: $10,025,613.74 $590,248.51
Total for Case: TBD TBD

Foley & Lard - .
Total Fee Request | Total Expense Request

January 2014 $462.00 $0.00

March 2014 $16,197.50 $0.00 -

Quarterly Totals: $16,659.50 $0.00

Total for First Quarter (July-Sept) 2013: $114,855.00 $0.00

Total for Second Quarter (Oct-Dec) 2013: $22,621.50 $0.00

Total for Case: $154,136.00 $0.00

nan Carson Consu

i

Total Exﬁensé Request

Total Fee Request

January 2014 $101,121.75 $29,084.83

February 2014 $139,784.00 $155,885.97
March 2014 $97,345.00 $156,366.66
Quarterly Totals: $338,250.75 $341,337.46
Total for First Quarter (July-Sept) 2013: $87,062.00 $123,176.90
Total for Second Quarter (Oct-Dec) 2013: $117,017.50 $314,747.83
Total for Case: $542,330.25 $779,262.19

| Miller Buck: e e .
Total Fee Request | Total Expense Request
January 2014 $300,000.00 $30,037.39
February 2014 $300,000.00 $21,989.70
March 2014 $300,000.00 $27,327.54
Quarterly Totals: $900,000.00 $79,354.63
Total for First Quarter (July-Sept) 2013: $1,225,806.45 $51,302.29
Total for Second Quarter (Oct-Dec) 2013; $1,500,000.00 $60,108.30
Total for Case: $3,625,806.45 $190,765.22
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Total Fee Request | Total Expense Reques
January 2014 $292,198.00 $3,623.44
February 2014 $288,623.50 $1,790.21
March 2014 $303,831.00 $1,415.72
Quarterly Totals: $884,652.50 $6,829.37
Total for First Quarter (July-Sept) 2013: $575,840.25 $4,160.23
Total for Second Quarter (Oct-Dec) 2013: $880,464.00 $22,279.44
Total for Case: $2,340,956.75 $33,269.04

: :Mi,l‘limrén','- Inc

Total Fée Reqﬁést Total Expense Requestr

January 2014 $144,832.20 $4,798.91
February 2014 $46,880.60 $0.00
March 2014 $78,526.20 $0.00
Quarterly Totals: $270,239.00 $4,798.91
Total for First Quarter (July-Sept) 2013: $261,762.20 $18,311.78
Total for Second Quarter (Oct-Dec) 2013: $279,256.90 $3,744.17
Total for Case: $811,258.10 $26,854.86

PepperHamllton LLP -

Tbtzil Fee Rec‘luexstb To a E“X‘pensé Reqﬁest

January 2014 $232,501.05 $2,274.88
February 2014 $174,123.00 $1,569.59
March 2014 $194,792.40 $743.94
Quarterly Totals: $601,416.45 $4,588.41
Total for First Quarter (July-Sept) 2013: $272,080.50 $6,847.68
Total for Second Quarter (Oct-Dec) 2013: $518,850.88 $7,806.17
Total for Case: $1,392,347.83 $19,242.26
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Total Fee Request | Total Expense Request
January 2014 $1,305,244.30 $57,846.97
February 2014 $1,131,403.00 $88,788.00
March 2014 $1,053,844.00 $57,535.00
Quarterly Totals: $3,490,491.30 $204,169.97
Total for First Quarter (July-Sept) 2013: TBD TBD
Total for Second Quarter (Oct-Dec) 2013:° TBD TBD
Total for Case: TBD TBD

Kilpatrick & A . -
Total Fee Request | Total Expense Request

January 2014 $10,570.00 $84.10

February 2014 $9,105.00 $56.00

March 2014 $6,320.00 $0.00

Quarterly Totals: $25,995.00 $140.10

Total for First Quarter (July-Sept) 2013: $24,705.00 $61.60

Total for Second Quarter (Oct-Dec) 2013: $25,240.00 $0.00

Total for Case: $75,940.00 $201.70

Total Fee

Total Expense Request
Request

January 2014 $31,668.00 $143.43
February 2014 $23,983.00 $170.60
March 2014 $18,212.00 $98.93
Quarterly Totals: $73,863.00 $412.96
Total for First and Second Quarter (July- $152,772.00 $541.84
Dec) 2013:

Total for Case: $226,635.00 $954.80

5

EY has provided the Fee Examiner with the revised/redacted Monthly Invoices for July-
December 2013, and the Fee Examiner will shortly be filing a Supplement to the First Quarterly Report
for the Months of July, August and September 2013, and a Supplement to the Second Quarterly Report
for the Months of October, November and December 2013, The Fee Examiner intends to file these
supplemental reports within a few days from the filing of this Third Quarterly Report.

OCX
ocC
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Ottenwess,Taweel &Schenk,PLC

Total Fee Request | Total Expense Request
January 2014 $9,022.50 $0.00
February 2014 $6,165.00 $9.90
March 2014 $5,355.00 $5.40
Quarterly Totals: $20,542.50 $15.30
Total for Second Quarter (Oct-Dec) 2013: $9,855.00 $28.80
Total for Case: $30,397.50 $44.10

Committee Professionals

DentonsUS L alansFMC SNRDentonEuropeLL]E’6 .

Total Fee o Total Expense Re(juést

Request
January 2014 $1,072,006.00 $54,386.00
February 2014 $821,610.50 $32,444.75
March 2014 $1,084,384.50 $93,143.92
Quarterly Totals: . $2,978,001.00 $179,974.67
Total for First Quarter (July-Sept) 2013: $1,512,979.75 $54,102.83
Total for Second Quarter (Oct-Dec) 2013: $2,923,504.56 $131,448.02
Total for Case: $7,414,485.31 $365,525.52

Tbtal Fee ReQﬁéSt Total Expensé Requeéf

January 2014 $87,111.50 $4,426.29
February 2014 $46,590.00 $742.61
March 2014 $69,972.50 $594.76
Quarterly Totals: $203,674.00 $5,763.66
Total for First Quarter (July-Sept) 2013: $74,478.00 $305.20
Total for Second Quarter (Oct-Dec 2013) $198,092.50 $2,189.04
Total for Case: $476,244.50 $8,257.90

6 As set forth in the Second Quarterly Report, Dentons December 2013 Invoice was not included
in said Report. Dentons has provided the Fee Examiner with the revised/redacted Monthly Invoice for
December 2013, and the Fee Examiner will shortly be filing a Supplement to the Second Quarterly Report
for the Months of October, November and December 2013, The Fee Examiner intends to file this
supplemental report within a few days from the filing of this Third Quarterly Report.
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Total Fee Request | Total Expense Request
January 2014 $175,000.00 $10,512.00
February 2014 $175,000.00 $1,323.85
March 2014 $175,000.00 $15,897.13
Quarterly Totals: $525,000.00 $27,732.98
Total for First Quarter (July-Sept) 2013: $163,333.33 $0.00
Total for Second Quarter (Oct-Dec) 2013: $525,000.00 $55,476.57
Total for Case: $1,213,333.33 $83,209.55

Segal Consulti o e o

Total Fee Request | Total Expense Request
January 2014 $411,569.50 $13,099.55
February 2014 $288,251.50 $8,660.99
March 2014 $295,316.00 $13,009.40
Quarterly Totals: $995,137.00 $34,769.94
Total for First Quarter (July-Sept) 2013: $209,204.50 $7,103.37
Total for Second Quarter (Oct-Dec) 2013: $699,553.00 $31,284.52
Total for Case: $1,903,894.50 $73,157.83

Statement Regarding Disclosure and Reasonableness of Professional Fee Expensés

13.  The procedures and requirements set forth in the Fee Review Order, including but
not limited to the submission of the information contained in this Third Quarterly Report, are
intended to ensure the adequacy of disclosure and provide a mechanism to assess the
reasonableness of all Professional Fee Expenses. For example, the Initial Submissions enabled
the Fee Examiner (i) to understand the terms of the engagement letters pursuant to which each
Professional is employed, (ii) to evaluate the significance of any Discounted Rates in comparison
to each Professional’s regular hourly rates, and (iii) to obtain Monthly Invoices in a sufficiently
detailed and organized format that is conducive to meaningful review. The Fee Examiner,
individually and through his professionals, conducted a thorough review of each Monthly

Invoice and generated a Preliminary Report for each Monthly Invoice that contained the Fee
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Examiner’s detailed comments and questions, which were aimed at (a) generating compliance
with the substantive requirements of the Fee Review Order and the reasonableness standards
developed by the Fee Examiner based on his extensive experience in banicmptcy cases, and (b)
providing full public disclosure of the Professional Fee Expenses (subject only to redacting as
determined by the applicable Professional).

14.  Over the course of the many months of the creation, submission, review and
related discussions, the Fee Examiner and the Professionals have developed an understanding of
the manner in which invoices are going to be prepared, submitted and reviewed. The Fee
Review Process itself has allowed the Professionals to improve the substantive content and
quality of their respective invoices. This has resulted in both a more complete and meaningful
disclosure of the services rendered. Additionally, the Fee Review Process has enabled the
Professionals to present their billing services in formats and manners that are acceptable to the
Fee Examiner. As the Fee Review Process has proceeded, the Professionals are generally doing
a Dbetter job with their respective invoices, thereby decreasing both the
modifications/clarifications and billing adjustments that the Fee Examiner has requested.

15.  Once again, the Professional Fee Expenses incurred during the Reporting Period
were substantial. The Case presents issues of a magnitude and complexity that challenge the
Professionals’ and the Fee Examiner’s ability to assimilate and digest. The novelty of the legal
issues, the deadlines imposed by the Case and the strong differences in opinion between the
various parties on the appropriate resolution of issues, has (and continues to) make the Case
extremely time intensive for all concerned. It is impossible (and inappropriate) to view the
Professional Fee Expenses in the abstract. They must be tested against the circumstances of the

Case, such as the amount of debt being addressed, the number of competing interests that have to
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be considered, the number of diverse problems and public interest issues that must be
simultaneously considered and solved within the uncharted waters of a Chapter 9 case of this
magnitude. |

16.  During this Reporting Period, there was a shift in the most significant matters
occurring in the Case. Previously, the eligibility trial was the most dominant feature of the Case,
along with numerous simultaneous mediations, the contested hearings respecting the Debtor’s
motion to assume and approve the forbearance and optional termination agreement documenting
the settlement of swap-related disputes, and multiple pension and labor negotiations. Since the
first of the year, the preparation, negotiation and related motion practice respecting the City’s
Plan of Adjustment (the “Plan”) and Disclosure Statement have become the center of activity in
the Case. While mediations, financing, labor and pension negotiations and other specific
substantive areas all remain extremely active, the context of much of the Case has shifted to the
terms of the Plan and manner of the implementation of the Plan process. Most of the substantive
disputes are now focused on Plan treatment and efforts to negotiate resolutions of those disputes
that might result in confirmation of the Plan, or efforts by parties to prevent a Plan from being
confirmed that such parties believe are not in their best interests.

17.  All of the issues that the Fee Examiner identified in the Preliminary Reports were
reasonably addressed to his satisfaction through the Resolution Discussions and the subsequent
revisions to invoices, which in many instances resulted in additional voluntary reductions by the
Professionals. That is not to say that every recommendation of the Fee Examiner was accepted
by every Professional. The Fee Review Process limits the Fee Examiner to raising questions and
secking clarification of issues. The power of the Fee Examiner under the Fee Review Order is

limited to recommendations and challenges made through the Preliminary Reports and the
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Resolution Discussions. The Fee Examinqr has no authority to require modifications of the
Monthly Invoices or to unilaterally reduce the amount of any firm’s Professional Fee Expense
request. |

18.  The Final Monthly Reports prepared by the Fee Examiner delineate the voluntary
write-offs and reductions by each Professional, both before the submission of each Monthly
Invoice and as a result of the Resolution Discussions with the Fee Examiner, and, in the Fee
Examiner’s opinion, further reflect the reasonableness of the Professional Fee Expenses.
Although the fees incurred by the Professionals during the Reporting Period and covered by this
Third Quarterly Report are substantial by any measure, the Fee Examiner believes that all of the
requested fees are commensurate with the complexity and speed of the Case, and the quality of
the services that the Professionals have provided. Furthermore, the Fee Examiner believes that
all of the requested expenses were necessarily incurred by the Professionals in connection with
the services rendered. Accordingly, the Fee Examiner submits that all of the Professional Fee
Expenses from the Reporting Period, as addressed by this Third Quarterly Report, have been

fully disclosed and are reasonable, as required by 11 U.S.C. § 943(b)(3).

Respectfully submitted,

Dated: August 5, 2014 By: /s/ Robert M. Fishman
Robert M. Fishman, Fee Examiner

Robert M, Fishman

Shaw Fishman Glantz & Towbin LLC
321 North Clark Street, Suite 800
Chicago, IL 60654

(312) 541-0151
rfishman@shawfishman.com
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UNITED STATES BANKRUPTCY COURT
FOR THE EASTERN DISTRICT OF MICHIGAN

SOUTHERN DIVISION
In re; ) Chapter 9
CITY OF DETROIT, MICHIGAN, ; Case No. 13-53846
; Hon, Steven W, Rhodes
Debtor. )

FEE EXAMINER’S FINAL MONTHLY REPORT
REGARDING JANUARY 2014 MONTHLY INVOICES

Robert M. Fishman, the duly appointed fee examiner (the “Fee Examiner”), presents this

Final Monthly Report regarding the January 2014 Monthly Invoices (each a “January Invoice™)

pursuant to paragraph 7 of the Court’s Fee Review Order dated September 11, 2013 [Docket No.

810] (the “Fee Review Order”):!

Background

1. Pursuant to the Order Appointing Fee Examiner dated August 19, 2013 [Docket

No. 383] (the “Appointment Order”), the Court appointed Robert M. Fishman as the Fee

Examiner in connection with the above-captioned bankruptcy case. According to the
Appointment Order, it is the Fee Examiner’s responsibility to assure the Court, the City, the
creditors, and the public that the City’s Professional Fee Expenses (as defined in the
Appointment Order) are fully disclosed and are reasonable, as required by 11 U.S.C. § 943(b)(3).

2. Pursuant to paragraph 1 of the Fee Review Order, the City and the Committee
have identified the following City Professionals and Committee Professionals, whose

Professional Fee Expenses are subject to review by the Fee Examiner:

! Capitalized terms not otherwise defined herein shall have the meaning assigned in the Fee Review
Order.
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City Professionals Committee Professionals

Conway MacKenzie, Inc. Dentons US LLP/Salans FMC SNR Denton
Europe LLP

Ernst & Young LLP Brooks Wilkins Sharkey & Turco PLLC

Jones Day Lazard Freres & Co. LLC

Foley & Lardner LLP Segal Consulting

Kurtzman Carson Consultants LI.C

Miller Buckfire & Co. LL.C

Miller, Canfield, Paddock & Stone, P.L.C.

Milliman, Inc,

Pepper Hamilton LLP

Kilpatrick & Associates, PC

Dykema Gossett, PLLC

Ottenwess, Taweel & Schenk, PL.C

3. Pursuant to paragraph 4 of the Fee Review Order, the Professionals are required
to submit monthly invoices to the Fee Examiner within 49 days after the end of each calendar
month. Therefore, the January Invoices were due on or before March 21, 2014,

4, The Fee Examiner received timely January Invoices from each of the
Professionals except Foley & Lardner LLP, Kurtzman Carson Consultants LLC, Lazard Freres &
Co. LLC and Segal Consulting. Foley & Lardner LLP submitted its January Invoice on March
27, 2014, Kurtzman Carson Consultants LLC submitted its January Invoice on April 29, 2014,
Lazard Freres & Co. LLC submitted its January Invoice on March 30, 2014, and Segal

Consulting submitted its January Invoice on March 31, 2014, On May 29, 2014 the Court issued

an order [Docket No. 5150] (the “US Bank Order”) requiring that US Bank, as Trustee, submit

2
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the invoices (going back to the inception of the case) received from its internal employee,
counsel and consultants to the Fee Examiner for review. Accordingly, the following
Professionals, on behalf of U.S, Bank, as Trustee, are also now participating in the Fee Review
Process and submitting their invoices to the Fee Examiner: Waller, Bodman, John Young, GLC
and U.S. Bank., Additionally, counsel for Christie’s Inc, Debevoise, has also agreed to be
designated as a City Professional and have its invoices reviewed by the Fee Examiner. The Fee
Examiner has just begun the process of reviewing and commenting on these invoices.

5. Pursuant to paragraph 5 of the Fee Review Order, the Fee Examiner is to issue
Preliminary Reports to each of the Professionals with respect to each month’s Invoices. The

January Preliminary Reports (each a “Preliminary Report”) were issued by the Fee Examiner on

or about May 8, 2014 (and transmitted to each Professional) with respect to each of the January
Invoices. Thereafter, the Fee Examiner engaged in Resolution Discussions with each of the
Professionals in an effort to resolve the Fee Examiner’s comments and questions regarding the
January Invoices.

6. Pursuant to paragraph 7 of the Fee Review Order, the Fee Examiner submits this
January Final Monthly Report regarding the January Invoices.

Summary of January Invoices by Professional

7. The following are summaries of the submitted January Invoices organized by
Professional, indicating total requested fees and expenses, as well as voluntary write-offs and
other reductions made by each of the Professionals with respect to its January Invoice, both
before the submission of the January Invoice and as a result of the Resolution Discussions
between the Fee Examiner and each Professional. As referenced beside the name of each

Professional, attached as exhibits to this January Final Monthly Report are copies of the final,
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redacted (as applicable) January Invoices which in many respects have been revised and/or
reduced based on the Preliminary Reports and Resolution Discussions between the Fee Examiner
and the Professionals.

City Professionals

8. Conway MacKenzie, Inc. (“Conway”) (Exhibit A)

Initial Voluntary Fee Reduction $9,900.00
Original Fee Request $1,066,242.00
Subsequent Voluntary Fee Reduction $560.26
Final Fee Request $1,065,681.74
Expenses Incurred $13,371.80
Voluntary Expense Reduction $6,478.90
Final Expense Request $6,892.90
Total Final Fee and Expense Request $1,072,574.64

Conway’s January 2014 Monthly Invoice initially provided for a fee request of
$1,066,242.00 and an expense request of $6,892.90, for a total request of $1,073,134.90. In the
Preliminary Report regarding Conway’s January 2014 Monthly Invoice, the Fee Examiner
identified several issues and made certain requests of Conway relating to, among other things: (i)
the sufficiency of certain service descriptions; (ii) clarification of certain services that appeared
to be administrative in nature; (iii) the reasonableness of charging for multiple professionals to
attend the same meetings; and (iv) the basis for certain cellular and lodging expenses.

Based on the Preliminary Report, Conway made substantial revisions to the Invoice to
supplement and clarify certain service descriptions, to explain why certain services were not
purely administrative and provided a benefit to the City, to demonstrate the need for multiple
professionals to participate in certain meetings, and to explain the basis for certain cellular and
lodging expenses. Conway made additional voluntary reductions totaling $560.26 related
primarily to some inconsistent meeting times identified by the Fee Examiner. Conway has

provided an affirmative statement that the fees requested in the Invoice comply with the terms
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and conditions of Conway’s fee agreement with the City and has further demonstrated that the
fees are being monitored to comply with the amount restrictions set forth therein, In sum,
Conway’s revised January 2014 Invoice, which includes a modified fee and expense request of
$1,072,574.64, addresses all of the issues raised by the Fee Examiner in the Preliminary Report.

9. Jones Day (Exhibit B)

Initial Voluntary Discounts $580,310.49
Original Fee Request $3,157,805.25
Additional Voluntary Fee Reduction $7,410.38
Final Fee Request $3,150,154.57
Original Expense Request $90,773.30
Additional Voluntary Expense Reduction $240.30
Final Expense Request $90,533.00
Total Fee and Expense Request $3,240,687.57

In the Preliminary Report regarding Jones Day’s January Invoice, the Fee Examiner
identified several issues and made certain requests, including, but not limited to: (i) issues with
respect to individual time entries and expenses (including, e.g., insufficient detail about the tasks
performed, incorrect categorization, improper allocation of resources, duplicative time entries,
internal inconsistencies, and unreasonable or non-compensable expenses); (ii) Jones Day’s
practice of placing a number of unrelated matters into (a) the City Assets, Services, and

Revitalization Category (the “City_Assets Category”) and (b) the Mediation Category (the

“Mediation Category”), and a request that Jones Day subdivide the time entries in the City

Assets and Mediation Categories according to the discrete, substantive project that was being
undertaken; and (iii) a request that Jones Day explain why it was necessary to spend over 160
hours drafting a complaint seeking a declaratory judgment that the certificates of participation
(“COPs”) are invalid under state law.

In response, Jones Day agreed to (and did) provide reports that subdivided the time

entries relating to the most significant matters billed to the City Assets and Mediation Categories
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during a given month, thereby allowing the Fee Examiner to more easily review the time entries
respecting the several different projects that Jones Day works on each month.

With respect to time spent on the COPs complaint, Jones Day emphasized the complexity
and novel nature of the legal issues arising in the litigation, as well as the importance of the
COPs complaint. Because the COPs complaint challenged the validity of over $1.4 billion of
debt held by sophisticated parties, Jones Day stated that it was critical that the complaint be well
researched and supported by a solid factual basis. Jones Day also explained that it had already
written-off at least 15.9 hours relating to the COPs complaint, representing over $12,500 in fees.

Finally, with respect to individual time entries and expenses, Jones Day has either: (a)
reduced or written off such time entry, (b) revised the description, or (¢) provided an adequate
explanation with respect to the Fee Examiner’s comments on such time entry or expense.

As a result of the response from Jones Day, there are no open issues with respect to the
January 2014 Invoice.

10.  Foley & Lardner LLP (“Foley”) (Exhibit C)

Initial Voluntary Discounts Attorney Blended Rate of

$475.00/hour
Original Fee Request $462.00
Additional Voluntary Fee Reduction None
Final Fee Request $462.00
Original Expense Request $0
Additional Voluntary Expense Reduction None
Final Expense Request $0
Total Fee and Expense Request $462.00

In the Preliminary Report regarding Foley’s January Invoice, the Fee Examiner had no
comments or suggested revisions for Foley. As a result, Foley has fully complied with the terms

of the Court’s Fee Review Order for the compensation period of January, 2014,
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11.  Kurtzman Carson Consultants LLC (“KCC”) (Exhibit D)

Initial Voluntary Discounts 50% Courtesy Rate Discount
Original Fee Request $107,960.75
Additional Voluntary Fee Reduction $6,839,00
Final Fee Request $101,121,75
Original Expense Request $170,644.47
Additional Voluntary Expense Reduction $141,559.64
Final Expense Request $29,084.83
Total Fee and Expense Request $130,206.58

In the Preliminary Report regarding KCC’s January 2014 Monthly Invoice, the Fee
Examiner identified several issues requiring clarification and/or a reduction in requested fees and
expenses. For example, the Fee Examiner identified that the KCC Invoice did not provide a 50%
discount for non-work travel time, as required by the Fee Review Order. In response to the Fee
Examiner’s Preliminary Report, KCC subsequently applied a 50% discount to all non-work
travel time contained in the Invoice. Accordingly, KCC has fully complied with the terms of the
Court’s Fee Review Order for the compensation period of January 2014.

12.  Miller Buckfire & Co. LLC (“Miller Buckfire”) (Exhibit E)

Initial Voluntary Discounts Fixed Fee Contract

Negotiated with City

$300,000 per month

beginning January 2014

Original Fee Request $300,000

Additional Voluntary Fee Reduction None

Final Fee Request $300,000

Original Expense Request $30,037.39

Additional Voluntary Expense Reduction None

Final Expense Request $30,037.39

Total Fee and Expense Request $330,037.39
7
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Miller Buckfire submitted its January Invoice on March 21, 2014 and submitted a revised
January Invoice on March 24, 2014. In the January Preliminary Report, the Fee Examiner noted
the reduced monthly fee of Miller Buckfire effective as of January 2014 and that all prior
comments by the Fee Examiner on specificity concerning expenses had been addressed. The Fee
Examiner did request additional information concerning what appeared to be two duplicate
expense requests. Miller Buckfire provided the Fee Examiner with a thorough email response
and submitted a final revised redacted January Invoice on June 9, 2014, The email response and
revised redacted January Invoice provided the requested additional information. The revised
redacted J anuéry Invoice addresses all concerns raised by the Fee Examiner and there are no

unresolved issues.

13.  Miller, Canfield, Paddock & Stone, P.L.C. (“Miller Canfield”) (Exhibit F)

Initial Voluntary Discounts None
Original Fee Request $295,238.00
Subsequent Voluntary Fee Reduction $3,040.00
Final Fee Request $292,198.00
Original Expense Request $3,623.44
Additional Voluntary Expense Reduction $0.00
Final Expense Request $3,623.44
Total Fee and Expense Request $295,821.44

In the Preliminary Report regarding Miller Canfield’s January 2014 Monthly Invoice, the
Fee Examiner identified several issues, including, but not limited to: (i) the inconsistent use of
billing categories; (ii) the appropriateness of assigning certain tasks to more senior attorneys; and
(iii) the inadequacy of several descriptions of services rendered in individual time entries.
Pursuant to its modified retention agreement with the City, effective retroactively to October 1,
2013, Miller Canfield will charge the City the lesser of (a) standard hourly rates for all of
lawyers; and (b) a blended hourly rate of $395 per hour for all non-bankruptcy lawyers and

standard hourly rates for all bankruptcy lawyers. Miller Canfield’s billing rates, including the
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blended hourly rate, may be adjusted annually, in accordance with typical, annual rate increases,
as permitted by paragraph 12 of the Fee Review Order; however, Miller Canfield will not
increase the blended hourly rate by more than 3% this year,

With regard to the Fee Examiner’s comments concerning billing categories and the
insufficiency of certain service descriptions, Miller Canfield revised its Invoice to correct the
billing categories and provide additional detail of the services rendered. The Fee Examiner is
also satisfied with Miller Canfield’s explanations regarding the allocation of certain drafting
assignments to more senior partners. Miller Canfield’s revised January 2014 Monthly Invoice,
which includes a modified fee and expense request of $292,198.00 reflecting Miller Canfield’s
blended hourly rate of $395 per hour for all non-bankruptcy lawyers and standard hourly rates
for all bankruptcy lawyers, addresses all of the issues raised by the Fee Examiner in the
Preliminary Report.

14,  Milliman, Inc. (“Milliman”) (Exhibit G)

Initial Voluntary Discounts None
Original Fee Request $144,871.80
Additional Voluntary Fee Reduction $0.00
Final Fee Request $144,832.20
Original Expense Request $4,798.91
Additional Voluntary Expense Reduction $0.00
Final Expense Request $4,798.91
Total Fee and Expense Request $149,631.11

On May 12, 2014 the Fee Examiner sent Milliman, Inc. (“Milliman”) the January 2014
Preliminary Report (the “Preliminary Report”) respecting Milliman’s January 2014 invoice (“the
Invoice”). In the Preliminary Report, Milliman was asked to revise the Invoice to provide more
detail in describing the work performed by professionals whose billed entries totaled less than an

hour for the entire month, and to provide an explanation of the work performed by professionals
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who were designated as “Administrative/Clerical.” Milliman was also asked to provide
additional detail regarding airfare expenses. Lastly, the Fee Examiner once again asked
Milliman to consider providing a discounted rate for its services, as the City is not receiving any
discount on the work performed by Milliman. Milliman provided written comments in response
to the Preliminary Report, explaining the work performed by the individuals designated as
“Administrative/Clerical,” and providing additional explanations for the other time entries as
requested. Milliman incorporated all of the Fee Examiner’s comments into its revised and final
Invoice. Milliman also removed from the total fee all amounts billed for those services
performed by “Administrative/Clerical” personnel. Milliman continues to decline to provide the
City with any discount for the services it provides. There are no unresolved issues.

15.  Pepper Hamilton LLP (“Pepper”) (Exhibit H).

Initial Voluntary Discounts 10% Discount Using 2013

Professional Rates
Original Fee Request $232,501.05
Additional Voluntary Fee Reduction None
Final Fee Request $232,501.05
Original Expense Request $2,274.88
Voluntary Expense Reduction None
Final Expense Request $2,274.88
Total Fee and Expense Request $234,775.93

In the Preliminary Report regarding Pepper’s January Invoice, the Fee Examiner
identified several issues and suggested certain revisions related to the sufficiency of various
service descriptions. In response to the Fee Examiner’s suggestions and requests, Pepper made
substantial revisions to the January Invoice, including providing more detailed descriptions of
the particular services performed by Pepper Hamilton professionals. Based upon the foregoing
revisions, Pepper has fully complied with the terms of the Court’s Fee Review Order for the

compensation period of January, 2014,
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16.  Ernst & Young (“EY™) (Exhibit I)

Initial Voluntary Discounts Professional Fees Charged at
65% of EY Standard Rates;

Non-Working Travel Time

Capped at 2 Hours; Meals

Not Billed.

Original Fee Request $1,323,901.80
Additional Voluntary Fee Reduction $18,657.50
Final Fee Request $1,305,244.30
Original Expense Request $57,846.97
Additional Voluntary Expense Reduction $0.00
Final Expense Request $57,846.97
Total Fee and Expense Request $1,363,091.27
10% Contractual Fee Hold-Back? $136,309.13
Interim Fee and Expense Request $1,226,782.14

On May 15, 2014, the Fee Examiner served his Preliminary Report regarding the January
2014 Monthly Invoice of EY was transmitted to EY. The Preliminary Report contained a
spreadsheet identifying specific issues and suggested revisions to particular time and expense
entries that were vague, incomplete or inconsistent with other time and expense entries. The
Preliminary Report also contained a narrative (“Narrative”) that raised general issues with the

January Invoice and (i) requested further information (‘“Technology Information”) on EY’s

participation in a software demonstration by a technology vendor and EY’s associated
assessment of the vendor’s technology services, (ii) raised concern over the amount of
compensation sought by EY in order to comply with the Fee Review Order (“Fee Review

Compensation”); and (iii) requested a verification (“Timekeeper Verification™) regarding the

authorship of the time entries contained in the January Invoice.

2 Under the terms of EY’s engagement agreement with the City, the monthly fees of EY are “subject to a
10% holdback that will be payable upon the confirmation of a Plan of Adjustment of Debts by the
Bankruptcy Court by December 31, 2014, In the event a Plan of Adjustment of Debts is not confirmed by
December 31, 2014, the cumulative holdback amount will not be payable.”

11
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On June 1, 2014, EY provided the Fee Examiner with a written response to the
Preliminary Report. EY’s response included a supporting spreadsheet that mirrored the Fee
Examiner’s spreadsheet, responded to each of the Fee Examiner’s comments on particular time
and expense entries, and detailed specific revisions and adjustments that EY agreed to make to
its January Invoice in order to address the Fee Examiner’s concerns. EY’s response also
included a response to the Narrative that (i) provided the Technology Information requested by
the Fee Examiner, (ii) offered a $15,000 reduction of the Fee Review Compensation, and (iii)
reflected the Timekeeper Verification requested by the Fee Examiner. On the basis of EY’s
response and agreed adjustments to its invoice, EY has fully complied with the terms of the
Court’s Fee Review Order for the compensation period of January 2014

17.  Kilpatrick & Associates, PC (“Kilpatrick”) (Exhibit J)

Initial Voluntary Discounts Discounting hourly rates
between 33-48%

Original Fee Request $10,570.00
Additional Voluntary Fee Reduction None
Final Fee Request $10,570.00
Original Expense Request $168.20
Additional Voluntary Expense Reduction $84.10
Final Expense Request $84.10
Total Fee and Expense Request $10,654.10

On May 8, 2014 the Fee Examiner sent Kilpatrick the January 2014 Preliminary Report
for a January 2014 Invoice received on March 21, 2014, In the Preliminary Report, Kilpatrick
was asked to revise the Invoice to provide more descriptive summaries for services rendered in
various time entries, and to “unlump” some entries to break down the time spent performing
multiple tasks. On May 20, 2014, Kilpatrick provided written comments in response to the

Preliminary Report, adding more detail to those entries identified in the Preliminary Report and
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making additional revisions, including reducing its copying expenses in accordance with the Fee
Review Order, Kilpatrick later incorporated the Fee Examiner’s comments into its revised and
final Invoice. The revised Invoice addresses all of the Fee Examiner’s concerns and there are no
unresolved issues.

18.  Ottenwess, Taweel & Schenk, PLC (“Ottenwess”) (Exhibit K)

Initial Voluntary Discounts Capped Rate of $225/hour
Original Fee Request $9,022.50
Additional Voluntary Fee Reduction $0.00
Final Fee Request $9,022.50
Original Expense Request $0.00
Voluntary Expense Reduction N/A
Final Expense Request $0.00
Total Fee and Expense Request $9,022.50

On April 21, 2014, the Fee Examiner and counsel for Ottenwess had a telephone
conference to discuss the Fee Examiner’s comments to Ottenwess’ January Invoice and some
general suggestions for revisions moving forward. On May 7, 2014, Ottenwess submitted an
amended January Invoice to the Fee Examiner, which, among other things, (i) addressed the
sufficiency of various service descriptions; (ii) provided a summary of services performed during
the period; and (iii) created distinct, descriptive categories of services based upon the connection
to the case. As a result, in the Fee Examiner’s Preliminary Report to Ottenwess’ January
Invoice, the Fee Examiner raised no additional issues. Based upon the foregoing revisions,
Ottenwess has fully complied with the terms of the Court’s Fee Review Order for the

compensation period of January, 2014,
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19.  Dykema Gossett, PLLC (“Dykema”) (Exhibit L)

Initial Voluntary Discounts

Professional Fees charged at
maximum hourly rate of
$290 for attorneys and $65
for paralegals/law clerks

Original Fee Request $31,668.00
Additional Voluntary Fee Reduction $0.00
Final Fee Request $31,668.00
Original Expense Request $143.43
Additional Voluntary Expense Reduction $0.00
Final Expense Request $143.43
Total Fee and Expense Request $31,811.43

On May 14, 2014, Dykema Gossett PLLC (“Dykema’) submitted its January invoice to
the Fee Examiner., On May 16, 2014, the Fee Examiner served Dykema with his Preliminary
Report regarding Dykema’s January Invoice. In the Preliminary Report, the Fee Examiner (i)
identified computational errors in certain of Dykema’s parenthetical time entries, and (ii)
suggested that certain time entries lacked sufficient specificity. In response, Dykema corrected
the computational errors, and it revised certain time entries to provide the detail suggested by the
Fee Examiner. As a result, Dykema has fully complied with the terms of the Court’s Fee Review
Order for the compensation period of January 2014,

Committee Professionals

20, Dentons US LLP (“Dentons”) (Exhibit M)

Initial Voluntary Discounts $0.00
Original Fee Request $1,074,104,50
Additional Voluntary Fee Reduction $2,098.50
Final Fee Request $1,072,006.00
Original Expense Request $55,468.23
Additional Voluntary Expense Reduction $1,082.23
Final Expense Request $54,386.00
Total Fee and Expense Request $1,126,392.00
14
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In reviewing the January 2014 Invoice of Dentons, the Fee Examiner raised several issues
in his Preliminary Report, including, but not limited to: (i) the practice of billing for services
rendered in connection with monitoring press reports, preparing summaries of media coverage,
and preparing and responding to press reports (“Media Activities”) (in excess of $22,000); (ii)
the use of a general Mediation category, which the Fee Examiner believes is confusing and too
broad; and (iii) issues with respect to individual time entries and expenses (including, e.g.,
insufficient detail about the tasks performed, unreasonable time, incorrect categorization,
improper allocation of resources, duplicative time entries, internal inconsistencies, and
unreasonable or non-compensable expenses).

In response to the Fee Examiner’s inquiry regarding Media Activities, Dentons stated
that the “importance” of the tasks merited compensation and did not specifically discount any
time related to such services. The Fee Examiner questions the propriety of Dentons, a law firm,
billing for all Media Activities undertaken during January 2014. Although certain Media
Activities may fall within the scope of providing legal services, such as reviewing and advising
on press reports prepared by a client, others tasks do not, such as drafting the entire press report
and reviewing newspaper articles on the bankruptcy case. The Fee Examiner thus does not
believe that the fees charged for the Media Activities are reasonable.

In its response to the January Preliminary Report, Dentons explained that it was only
involved in two of the mediations, OPED and pension, and that those two topics were so closely
related that it was not possible to meaningfully separate the two (It should be noted that Jones
Day made the same comment as to the OPED and pension mediations and in its breakdown of its
mediation services, Jones Day categorized the two mediations in one grouping). The Fee

Examiner has accepted Dentons’ explanation.
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Finally, with respect to individual time entries and expenses, Dentons has either:

(a)

reduced or written off such time entry, (b) revised the description, or (c) provided an adequate

explanation with respect to the Fee Examiner’s comments on such time entry or expense,
y p

21.  Brooks Wilkins Sharkey & Turco, PLLC (“Brooks Wilkins”) (Exhibit N)

Initial Voluntary Discounts (in addition to general

rate reduction discount) $0.00
Original Fee Request $87,111.50
Additional Voluntary Fee Reduction $0.00
Final Fee Request $87,111.50
Original Expense Request $4,426.29
Additional Voluntary Expense Reduction $0.00
Final Expense Request $4,426.29
Total Fee and Expense Request $91,537.79

The Fee Examiner reviewed the January 2014 Invoice for Brooks Wilkins and identified

several issues and made certain requests of Brooks Wilkins in his Preliminary Report with

respect to certain individual time entries (e.g., insufficient description, potentially duplicative

services, and lumping). In response, Brooks Wilkins either revised the description or provided

an adequate explanation with respect to the Fee Examiner’s comments on such time entry. As a

result of the response from Brooks Wilkins, there are no open issues with respect to the January

2014 Invoice.

22.  Lazard Freres & Co. LLC (“Lazard”) (Exhibit O)

Initial Voluntary Discounts $0.00
Original Fee Request $175,000.00
Additional Voluntary Fee Reduction $0.00
Final Fee Request $175,000.00
Original Expense Request $10,512.00
Additional Voluntary Expense Reduction $0.00
Final Expense Request $10,512.00
Total Fee and Expense Request $185,512.00

With respect to Lazard’s January 2014 Invoice, the Fee Examiner identified several

issues and made certain requests of Lazard in his Preliminary Report, including Lazard’s failure

16
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to provide sufficient descriptions of certain expenses. In response, Lazard revised the
descriptions of each such time entry. As a result of the response from Lazard, there are no open
issues with respect to the January 2014 Invoice.

23.  Segal Consulting (“Segal”) (Exhibit P)

Initial Voluntary Discounts None
Original Fee Request $411,569.50
Additional Voluntary Fee Reduction $0.00
Final Fee Request $411,569.50
Original Expense Request $13,099.55
Additional Voluntary Expense Reduction $0.00
Final Expense Request $13,099.55
Total Fee and Expense Request $236,530.72

On May 8, 2014 the Fee Examiner sent Segal the January Preliminary Report. In the
January Preliminary Report, the Fee Examiner identified several issues and made certain
requests of Segal, including but not limited to: (i) defining abbreviated terms in the summary
descriptions of services performed for particular billing categories; and (ii) explaining the
expansion of assignments given to Segal because the January Invoice is substantially larger than
any prior month. Segal submitted a response to the January Preliminary Report that defined the
identified acronyms in its billing category descriptions and provided the requested detail
regarding Segal’s expanded responsibilities undertaken in January. Segal’s revised January

Invoice incorporated the descriptions of its expanded responsibilities that Segal submitted to the
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Fee Examiner. Segal’s revised January Invoice comports with the Fee Examiner’s requests, and
there are no unresolved issues.
Respectfully submitted,

Dated: August 5, 2014 By: __ /s/Robert M. Fishman
Robert M. Fishman, Fee Examiner

Robert M., Fishman

Shaw Fishman Glantz & Towbin LLC
321 North Clark Street, Suite 800
Chicago, IL. 60654

Phone: (312) 541-0151
rfishman(@shawfishman.com
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Kurtzman Carson Consultants LLC
01/01/2014 - 01/31/2014

Total Hourly Fees by Employee

Initial Employee Name Position Type
AAE Andres Estrada SC
ADB Aaron Butler CL
ALC Alberto Chachagua CL
AMP Aimee Parel PS
AND Aljaira Duarte CON
BSI Borendy Sleng CL
BSZ Bobbie Szlembarska PS
BTA Bessle Tarver CL
BTS Brian Schauer CON
CAW Charles A. Wheeler CL
CHD Christopher Do CON
DHA David Hartie SMC
DRO Dylan Olsen CON
FJT Felicia Turner CL
GAR Gustavo Ruiz SC
GEC Gregor Campbell PS
JAP Jarrel Phillips CON
JAV Jose Vergara PS
JBU Joseph Bunning CON
JCW Josh Wilson CON
JDG Jennifer Grageda PS
JEC Jenna Convoy CON
JEF Jeffrey Sellers CON
JMG Jennifer Goldman CON
KOT Kacie Tu TPC
LKI Lashaun Kiles CL
LLO Lizette Lopez CON
LYP Lydia Pastor CON
MBW Mark Brown SC
MDO Matthew Orr CON
MJP Michael Paque SMC
MLB Matthew Bloom CON
MLC Marcedes Clanton PS
MMH Maria Herrera CL
ocC Other Clerical CL
PCC Peter Chung PS
PMH Paula Hernandez CL
PWA Peter Walsh SMC
REB Reyanna Burbank CL
RIB Ross Bernstein CON
RMA Raymundo Manjarrez CL
ROS Roxanne Sudario CL
RRO Riordan Robinson CON
SEP Stephanie Paranhos CL

US_KC(691653 City of Detroit, Michigan

13-53846-swr

Doc 6528-10 Filed 08/05/14
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84.70
1.50
19.10
24.30
161.50
0.30
0.70
0.10
240
0.70
2.80
0.70
30.20
78.10
0.20
0.30
0.40
7.50
656.50
199.90
13.60
64.50
1.20
122.80
2.60
141.90
19.60
43.00
0.10
2.30
33.90
29.10
3.20
78.50
12.00
0.80
7.40
0.70
7.80
14.40
15.10
22.60
0.30
20.30

Rate

$260.00
$60.00
$60.00
$140.00
$180.00
$50.00
$140.00
$50.00
$200.00
$55.00
$185.00
$390.00
$180.00
$60.00
$260.00
$105.00
$165.00
$140.00
$200.00
$200.00
$80.00
$200.00
$160.00
$180.00
$200.00
$50.00
$180.00
$180.00
$275.00
$200.00
$295.00
$180.00
$140.00
$60.00
$50.00
$140.00
$60.00
$350.00
$60.00
$180.00
$60.00
$55.00
$200.00
$60.00

Total

$22,022.00
$90.00
$1,146.00
$3,402.00
$29,070.00
$15.00
$98.00
$5.00
$480.00
$38.50
$518.00
$273.00
$5,436.00
$4,686.00
$52.00
$31.50
$66.00
$1,050,00
$13,100.00
$39,980.00
$1,088.00
$12,900.00
$192.00
$22,104.00
$520.00
$7,095.00
$3,528.00
$7,740.00
$27.50
$460.00
$10,000,50
$6,238.00
$448.00
$4,710.00
$600.00
$112.00
$444.00
$245.00
$468.00
$2,592.00
$906.00
$1,243,00
$60.00
$1,218.00
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Initial Employee Name
SMD Stephanie Delgado
SMI Sueae Misaalefua

TAL Theresa Lumford

TEC Terrius Carter

T Tashina Jackson

T™V Tina Vasquez

VRQ Vanessa Quinones
VTM Vien Marquez

WKH William Howard

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014

Total Hourly Fees by Employee

US_KCC691653 City of Detroit, Michigan

13-53846-swr

Position Type

3.70
49.60
0.20
4.40
9.40
13.30
7.60
1.80
21.90

Total

Rate

$60.00
$55.00
$60.00
$60.00
$55.00
$55.00
$225.00
$165.00
$180.00

Total

$222.00
$2,728.00
$12.00
$264.00
$517.00
$731.50
$1,710.00
$297.00
$3,042.00

$215,921.50
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Date

11212014

1122014

11212014
11212014

11212014
11212014
1122014

11212014
11212014
11212014
11212014

11212014
11212014

11212014
1122014
1122014

11212014
11212014

1212014
11212014
11212014
11212014

11212014
1122014
11212014
11212014
11212014
11212014

11212014
11212014
1212014

Employee
BTS

RIB

ALC
ALC

JBU

JEC
MJP

MJP
MJP
MJP
MJP

MLB
MMH

MMH
MMH
SEP

SEP
™V

AMP
AMP
AMP
FJT

LYP
LYP
LYP
ROS
T
JMG

JMG
AND
AAE

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Assist with Amended Exhibit List and Consolidated Counter
Designation[DNs 2357 2361] mailing including preparing, inserting, affixing
postage, labeling, sealing and mailing envelopes

Respond to creditor inquiries (2) regarding notices received

Scan received proofs of claim into KCC CaseView
File general case documents to maintain integrity of original document
tracking system

Respond to creditor inquiries (5) regarding the procedures for filing a
claim; oversee representatives in answering inquirles to ensure accurate
and timely responses

Contract Review

Oversee preparation for publication of notice of bar date in various
publications

Oversee preparation for service of pleadings on Core / 2002 parties
Oversee service of Amended Exhibit List [DN 2357] on Core / 2002 parties
Coordinate processing of proofs of claim received

Review and update listing of govemmental parties in preparation for
service of governmental notice

Review contracts for Inclusion in master contract database

Process and prepare proofs of claim received for scanning into KCC
CaseView

Input received proofs of claim into KCC CaseView

Process and barcode contracts for inclusion in contract database
Process and prepare proofs of claim received for scanning into KCC
CaseView

Process and barcode contracts for inclusion in contract database

Prepare and organize log of treatment of each mailing when returned

Process and barcode contracts for inclusion in contract database
Sort and manage incoming case mail received for processing
Input received proofs of claim into KCC CaseView

Track undeliverable mall from Bar Date Notice

Administrative close of mailing including preparing mailing report for 12/31
- Third Notice of Revised Proposed Order [DN 2353]

Review contracts for contract information and counterparty noticing
information

Generate Amended Exhibit List [DN 2357) mailing including formatting
service list, reviewing document and performing quality checks

Listen to and log information from creditor calls to ensure a timely
response (3)

Listen to and log information from creditor calls to ensure a timely
response (2)

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Review Pacer for electronically filed claims for 1 debtor

Review contracts for inclusion in master contract database

Coordinate with KCC team procedures for serving large documents on CD

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
CON Noticing 0.10
CON Communications / Call 0.20

Center
CL Document Processing 0.30
CL Document Processing 2.60
CON Communications / Call 1.50
Center
CON Contract Review 3.70
SMC Case Administration / 0.80
Maintenance
SMC Noticing 0.30
SMC Noticing 0.20
SMC Claims Analysis 0.60
SMC Noticing 1.30
CON Contract Review 2.80
CL Document Processing 0.20
CL Document Processing 0.20
CL Document Processing 0.70
CL Document Processing 0.20
CL Document Processing 2.70
CL Undeliverable Mail 0.20
Processing
PS Document Processing 2,50
PS Document Processing 0.10
PS Document Processing 0.10
CL Undeliverable Mail 3.70
Processing
CON Noticing 0.10
CON Noticing 1.30
CON Noticing 2,00
CL Communications / Call 0,30
Center
CL Communications / Call 0.20
Center
CON Document Processing 2.00
CON Claims Analysis 0.20
CON Contract Review 0.90
SC Noticing 0.10
Page 6 of 44
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Date Employee
1212014 AAE
11212014 AAE
11312014 BTS
11312014 BTS
11312014 LKI
11312014 RIB
11312014 ALC
11312014 JBU
11312014 JEC
11312014 MJP
11312014 MJP
1132014 MMH
11312014 oc
1132014 oc
11312014 SEP
11312014 SEP
11312014 SEP
1312014 TAL
11312014 TEC
113/2014 TEC
1132014 RMA
11312014 AMP
11312014 AMP
11312014 FJT
11312014 LYP

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014

Time Detail

Description

Coordinate publication of bar date notice with counsel and ad agent

Oversee service of Amended Exhibit List and Consolidated Counter
Designation[DNs 2357 2361]

Assist with Statement of Issues on Appeal [DNs 2384-2386 2389] mailing
including preparing, inserting, affixing postage, labeling, sealing and
mailing envelopes

Assist with NOAs 6th Circuit Case No 14-101 13-118 and 13-116 mailing
including preparing, inserting, affixing postage, labeling, sealing and
mailing envelopes

Scan received proofs of claim into KCC CaseView

Respond to creditor inquiries (3) regarding notices received

File general case documents to maintain integrity of original document
tracking system

Respond to creditor inquiries (14) regarding the procedures for filing a
claim; oversee representatives in answering inquities to ensure accurate
and timely responses

Contract Review

Coordinate preparation for publication of notice of bar date in various
newspapers

Review and update listing of governmental parties in preparation for
service of governmental bar date notice

Process and prepare proofs of claim recelved for scanning into KCC
CaseView

Professional time for preparing, printing, inserting, sealing, and metering
documents

Professional time for preparing, printing, inserting, sealing, and metering
documents

Process and prepare proofs of claim received for scanning into KCC
CaseView

Input recelved proofs of claim into KCC CaseView
Review duplicate claims to ensure accuracy of KCC CaseView
Recsive and direct client related phone inquires

Generate NOAs 6th Circuit Case No 14-101 13-118 and 13-116 mailing
including preparing, printing, copying, inserting, affixing postage, labeling,
sealing and mailing envelopes

Generate Statement of Issues on Appeal [DNs 2384-2386 2389] mailing
including preparing, printing, copying, inserting, affixing postage, labeling,
sealing and mailing envelopes

Sort and manage undeliverable mail from Bar Date Notice

Sort and manage incoming case mail recelved for processing

Process and prepare proofs of claim received for scanning into KCC
CaseView

Track undeliverable mail from Bar Date Notice

Update Core/2002 service list on public access website

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Doc 6528-10 Filed 08/05/14
118

Position Type Category Hours
SC Noticing 0.90
SC Noticing 0.10
Total for 1/2/2014 32.90

CON Noticing 0.10
CON Noticing 0.10
CL Document Processing 0.20
CON Communications / Call 0.30
Center
CL Document Processing 2.50
CON Communications / Call 2.00
Center
CON Contract Review 5.00
SMC Noticing 0.40
SMC Noticing 1.30
CL Document Processing 0.30
CL Noticing 0.50
CL Noticing 0.50
CL Document Processing 0.20
CL Document Processing 0.10
CL Document Processing 0.20
CL Communications / Call 0.10
Center
cL Noticing 0.90
CL Noticing 0.80
CL Undeliverable Mail 1.00
Processing
PS Document Processing 0.10
PS Document Processing 0.10
CL Undeliverable Mail 7.10
Processing
CON Maintenance of Public 0.20
Access Website
Page 7 of 44
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Kurtzman Carson Consultants LLC
01/01/2014 - 01/31/2014

Time Detail
Date Employee Description Position Type Category Hours
132014 LYP Revlew contracts for contract information and counterparty noticing CON Noticing 1.10
information
1/3/2014 LYP Electronically file affidavits of service with the court CON Noticing 0,20
1/3/2014 LYP Generate NOAs 6th Circuit Case No 14-101 13-118 and 13-116 mailing CON Noticing 1.70

including formatting service list, reviewing document and performing
quality checks

1132014 JDG Process and prepare changes of address received for scanning into KCC PS Document Processing 0.10
CaseView
11312014 JDG Prepare Supplemental Certificate of Service from Post Office Forwarding PS Noticing 0.70
Mail re Bar Date Notice & POC
1132014 ROS Listen to and log information from creditor calls to ensure a timely CL Communications / Call 0.30
response (4) Center
1/3/2014 ROS Sort and manage incoming case mail received for processing CL Document Processing 0.20
1132014 LLO Review proofs of claim input into KCC CaseView CON Claims Analysis 0.50
1/3/2014 WKH Review proofs of clalim Input into KCC CaseView CON Claims Analysis 0.80
113/2014 T Listen to and log information from creditor calls to ensure a timely cL Communications / Call 0.20
response (5) Center
1132014 JMG Coordinate and input pleadings downloaded from Pacer website and make CON Document Processing 240
documents viewable on public access website
11312014 JMG Review proofs of claim input into KCC CaseView CON Claims Analysis 0.40
11312014 AND Review proofs of clalm Input into KCC CaseView CON Claims Analysis 1.00
1/3/2014 AAE Participate in KCC team meeting re governmental units list compilation, SC Noticing 0.70
contract review and publication -
113/2014 AAE Oversee service of Statement of Issues on Appeal [DNs 2384-2386 2389] SC Noticing 0.10
11312014 AAE Coordinate publication of bar date notice with counsel and ad agent sSC Noticing 1.30
1132014 AAE Coordinate claims processing SC Claims Analysis 0.20
11312014 AAE Overseo service of NOAs 6th Circult Case No 14-101 13-118 and 13-116 sC Noticing 0.10
Total for 1/3/2014 36.00
11512014 JCW Travel from Los Angeles, CA to Detroit, MI CON Travel 10.10
Total for 1/5/2014 10.10
1/6/2014 BTS Assist with Supplemental Bar Date Notice - Litigation mailing including CON Noticing 0.10
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes
1/6/2014 BTS Assist with Various Docs [DNs 2414-2415] mailing including preparing, CON Noticing 0.10
inserting, affixing postage, labeling, sealing and mailing envelopes
1/6/2014 LKi Review contracts for inclusion in master contract database CL Contract Review 8.60
1/6/2014 BSI Asslst with Supplemental Bar Date Notice - Litigation maillng including CL Noticing 0.10
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes
11612014 RIB Respond to creditor inquiries (3) regarding notices received CON Communications / Call 0.30
Center
1/6/2014 RIB Respond to creditor inquiries (1) regarding the status of claims CON Communications / Call 0.10
Center
1/6/2014 ALC Scan received changes of address into KCC CaseView CL Document Processing 0.10
1/6/2014 JAV Assist with NOAs 6th Crcuit Case No 14-101 13-118 and 13-116 mailing PS Noticing 0.50

including preparing, inserting, affixing postage, labeling, sealing and
mailing envelopes

US_KCC691653 City of Detroit, Michigan Page 8 of 44
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Date

1/6/2014

1/6/2014

1/6/2014
1/6/2014
1/6/2014
11612014

1/6/2014
1/6/2014
11612014
1/6/2014

1/6/2014
1/6/2014

1/6/2014
1/6/2014
1/6/2014

1/6/2014

1/6/2014
1/6/2014
1/6/2014
11612014

1/16/2014

1/6/2014
1/6/2014

11612014

1/6/2014

Employee

JAV

JBU

JCW
JEC
MJP
MJP

MJP

MJP

MLC

MMH

MMH
oC

pCC

pCC

PMH

SEP

TEC

BSZ

AMP

AMP

FJT

FJT
LYP

LYP

DRO

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Assist with Statement of Issues on Appeal [DNs 2384-2386 2389] mailing
including preparing, inserting, affixing postage, labeling, sealing and
mailing envelopes

Respond to creditor inquiries (11) regarding the procedures for filing a
claim; oversee representatives in answering inquiries to ensure accurate
and timely responses

Review contracts for inclusion In master contract database

Contract Review

Qversee review of proofs of claim input into KCC CaseView
Coordinate preparation for publication of notice of bar date in various
newspapers

Oversee service of Various Docs [DNs 2414-2415] on Core / 2002 and
affected parties

Review pleadings filed on court docket for service items and update of
public access website

Manage review and tracking of undeliverable mail re various notices

Process and prepare proofs of clalm recefved for scanning into KCC
CaseView

Input received proofs of claim into KCC CaseView

Professional time for preparing, printing, inserting, sealing, and metering
documents

Assist with Supplemental Bar Date Notice - Litigation malling including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Assist with Supplemental Bar Date Notice - Litigation malling including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Input received proofs of claim into KCC CaseView

Process and prepare proofs of claim received for scanning into KCC
CaseView

Generate Various Docs [DNs 2414-2415] mailing including preparing,
printing, copying, inserting, affixing postage, labeling, sealing and mailing
envelopes

Assist with Supplemental Bar Date Notice - Litigation mailing including
preparing, Inserting, affixing postage, labeling, sealing and mailing
envelopes

Sort and manage incoming case mall recelved for processing

Process and prepare proofs of claim received for scanning into KCC
CaseView

Track undeliverable mail from Bar Date Notice

Review case filed duplicate claims to ensure accuracy of KCC CaseView

Review contracts for contract information and counterparty noticing
information

Generate Various Docs [DNs 2414-2415 and Adv 13-0116] mailing
including formatting service list, reviewing document and performing
qualty checks

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

US_KC(C691653 City of Detroit, Michigan _
Doc 6528-10 Filed 08/05/14 Entered 08/05/14 19:06:01 Page 6 of

13-53846-swr
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Position Type Category Hours
PS Noticing 0.60
CON Communications / Call 2,50
Center
CON Contract Review 8.60
CON Contract Review 4,70
SMC Claims Analysis 0.30
SMC Noticing 0.10
SMC Noticing 0.10
SMC Noticing 0.20
PS Undeliverable Mail 0.20
Processing
CL Document Processing 0.70
CL Document Processing 0,60
CL Noticing 2.00
PS Noticing 0,10
PS Noticing 0.10
CL Document Processing 0.60
CL Document Processing 0.60
CL Noticing 0.70
PS Noticing 0.10
PS Document Processing 0.20
PS Document Processing 0,50
CL Undeliverable Mail 1.10
Processing
CL Document Processing 0.30
CON Noticing 3.50
CON Noticing 2.20
CON Document Processing 1.10
Page 9 of 44




Date Employee
11612014 JDG
11612014 JDG
1/6/2014 ROS
11612014 ROS
11612014 LLO
11612014 WKH
1/6/2014 LS
1/6/2014 LY
11612014 L
1/6/2014 AND
1/6/2014 AAE
11612014 AAE
11612014 AAE
1/6/2014 VTM
116/2014 VRQ
1/6/2014 MDO
11712014 BTS
11712014 LK)
11712014 BSI
11712014 RIB
11712014 RIB
11712014 ALC
11712014 CAW
11712014 JBU

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Sort and manage undeliverable mail from Bar Date Notice

Process and prepare changes of address received for scanning into KCC
CaseView

File general case documents to maintain integrity of original document
tracking system

Listen to and log information from creditor calls to ensure a timely
response (2)

Track undeliverable mail from returned FedEx packages
Administrative review to confirm filing of Affidavits of Service re noticing
completed by KCC

Sort and manage incoming case mail received for processing

Listen to and log information from creditor calls to ensure a timely
response (4)

Scan received proofs of claim into KCC CaseView

Review contracts for inclusion in master contract database

Prepare governmental units list for service of notice of governmental bar
date

Add additional litigation to creditor list and serve with bar date and ADR
materials

Oversee service of Various Docs [DNs 2414-2415]

Assist with Supplemental Bar Date Notice - Litigation mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Facilitate Supplemental Bar Date Notice - Litigation mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Assist with Supplemental Bar Date Notice - Litigation mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Assist with NOAs for Lennox [Cases 13-118 and 14-101] mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Review contracts for inclusion in master contract database

Asslst with NOAs for Lennox [Cases 13-118 and 14-101] mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Respond to creditor inquiries (5) regarding notices received

Respond to creditor inquiries (1) regarding the status of claims

Scan received changes of address into KCC CaseView

Assist with NOAs for Lennox [Cases 13-118 and 14-101] mailing including
preparing, Inserting, affixing postage, labeling, sealing and mailing
envelopes

Respond to creditor inquiries (6) regarding the procedures for filing a
claim; oversee representatives in answering inquiries to ensure accurate
and timely responses

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
PS Undeliverable Mail 0,20
Processing
PS Document Processing 0.30
CL Document Processing 1.00
CL Communications / Call 0.20
Center
CON Noticing 0.20
CON Case Administration / 0.30
Maintenance
CL Document Processing 0.10
CL Communications / Call 0.30
Center
CL Document Processing 0.30
CON Contract Review 8.60
SC Noticing 2.90
SC Noticing 0.60
SC Noticing 0.10
CON Noticing 0.40
SC Noticing 0.10
CON Noticing 0.20
Total for 1/6/2014 57.40
CON Noticing 0.10
CL Contract Review 9.80
CcL Noticing 0.10
CON Communications / Call 0.50
Center
CON Communications / Call 0.10
Center
CL Document Processing 0.10
CL Noticing 0.10
CON Communications / Call 1.00
Center
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Date

11712014
11712014

11712014
11712014
11712014
11712014
11712014
11712014

11712014

11712014
11712014
11712014
11712014

11712014
11712014
11712014
11712014
11712014
11712014

11712014

11712014

11712014
11712014
117/2014

11712014

Employee

JCW
MJP

MJP
MJP
MMH
PCC
PMH
PMH

RRO

™V
RMA
RMA
RMA

BSZ
GEC
AMP
AMP
FJT
LYP

LYP

LYP

LYP
LYP
LYP

LYP

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Review contracts for inclusion in master contract database

Oversee correspondence with counsel re solicitation and communication
with creditors

Oversee service of NOAs for Lennox [Cases 13-118 and 14-101) on GSL/
SSL and affected parties

Coordinate preparation for publication of notices in various newspapers
including update of proofs and coordinating estimates

Process and prepare proofs of claim received for scanning into KCC
CaseView

Assist with NOAs for Lennox [Cases 13-118 and 14~101] maillng Including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

input recelved proofs of claim into KCC CaseView

Listen to and log information from creditor calls to ensure a timely
response(4)

Facilitate NOAs for Lennox [Cases 13-118 and 14-101] mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Sort and manage undeliverable mail from Bar Date Notice

Track undeliverable mail from various notices
Sort and manage undeliverable mail from Bar Date Notice
Manage and review tracking of undeliverable mail re various notices

Assist with NOAs for Lennox [Cases 13-118 and 14-101] mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Assist with NOAs for Lennox [Cases 13-118 and 14-101] mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Sort and manage incoming case mail received for processing

Process and prepare proofs of claim recelved for scanning into KCC
CaseView

Track undeliverable mail from Bar Date Notice

Administrative close of mailing including preparing mailing report for 1/3 -
NOAs 6th Circuit Case No 14-101 13-118 and 13-116

Administrative close of mailing including preparing mailing report for 1/3 -
Statement of Issues on Appeal [DNs 2384-2386 2389

Administrative close of mailing including preparing mailing report for 1/2 -
Amended Exhibit List and Consolidated Counter Designation[DNs 2357
2361]

Generate NOAs for Lennox Cases 13-118 and 14-101 mailing including
formatting service list, reviewing document and performing quality checks
Prepare affidavit of service for 12/31 - Third Notice of Revised Proposed
Order [DN 2353] malling

Prepare affidavit of service for 1/2 - Amended Exhibit List {DN 2357]
mailing

Prepare affidavit of service for 1/3 - NOAs 6th Circuit Case No 14-101
13-118 and 13-116 mailing

US_KCC691653 City of Detroit, Michigan
13-53846-swr
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Position Type Category Hours
CON Contract Review 9,80
SMC Case Administration / 0.10

Maintenance
SMC Noticing 0.10
SMC Noticing 1.10
CL Document Processing 0.50
PS Noticing 0.10
CL Document Processing 0.30
CL Communications / Call 0.40
Center
CON Noticing 0.10
CL Undeliverable Mal 0.30
Processing
CL Undeliverable Mail 0.10
Processing
CcL Undeliverable Mall 0.80
Processing
CL Undeliverable Mail 0.20
Processing
PS Noticing 0.10
PS Noticing 0.10
PS Document Processing 0.10
PS Document Processing 0.10
CL Undeliverable Mail 6.70
Processing
CON Noticing 0.10
CON Noticing 0.10
CON Noticing 0.10
CON Noticing 050
CON Noticing 0.50
CON Noticing 0.40
CON Noticing 0.50
Page 11 of 44
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Date

11712014
11712014
11712014

1712014
11712014
1712014
11712014
11712014

11712014
11712014

11712014
11712014
11712014
11712014
11712014

11712014

11772014

11712014

1/8/2014

1/8/2014
1/8/2014

1/8/2014
1/8/2014
1/8/2014

1/8/2014

11812014
1/8/2014

Employee

LYP
LYP
LYP

JDG
ROS

LLO
CHD

TLJ

TLJ
JMG

AND
AAE
AAE
AAE
AAE

SMI

VRQ

MDO

BTS

LKI
RIB

ALC
ALC
JAV

JBU

JCW
MJP

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Prepare affidavit of service for 1/6 - Supp Bar Date mailing

Prepare affidavit of service for 1/6 - Various Docs matling

Prepare affidavit of service for 1/7 - NOAs for Lennox Cases 13+118 and
14101 mailing

Process and prepare undeliverable mail from various notices to be sent to
creditor per Post Office forwarding address

Listen to and log information from creditor calls to ensure a timely
response (5)

Track undeliverable mail from returned FedEx packages

Assist with NOAs for Lennox [Cases 13-118 and 14-101] mailing including
preparing, inserting, affixing postage, labeling, sealing and maifing
envelopes

Maintain log of each tracking number for undeliverable overnights

Scan received proofs of claim into KCC CaseView

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Review contracts for inclusion in master contract database

Coordinate publication of bar date notice with counsel and ad agent
Administrative quality control review of general and special service list
Oversee service of NOAs for Lennox [Cases 13-118 and 14-101]
Correspond with counsel re KCC call center contact information refated to
solicitation inquiries

Track undeliverable mail from various notices

Facilitate NOAs for Lennox [Cases 13-118 and 14-101] mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Assist with NOAs for Lennox [Cases 13-118 and 14-101] malling including
preparing, inserting, affixing postage, fabeling, sealing and mailing
envelopes

Assist with Supplemental Bar Date and ADR Materlals - Litigation mailing
including preparing, inserting, affixing postage, labeling, sealing and
mailing envelopes

Review contracts for inclusion in master contract database

Respond to creditor inquiries (2) regarding notices received

Scan recelved changes of address into KCC CaseView
Scan received proofs of claim into KCC CaseView
Assist with Supplemental Bar Date and ADR Materials - Litigation mailing

including preparing, inserting, affixing postage, labeling, sealing and
malling envelopes

Respond to creditor inquiries (14) regarding the procedures for filing a
claim

Review contracts for inclusion in master contract database

Coordinate preparation for service of notice to governmental parties
including review and update of service llsts

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
CON Noticing 040
CON Noticing 0.40
CON Noticing 040

PS Noticing 0.40
CcL Communications / Call 0.40
Center
CON Noticing 0.30
CON Noticing 040
CL Undeliverable Mail 0.10
Processing
CL Document Processing 0.30
CON Document Processing 2.30
CON Contract Review 9.80
SC Noticing 240
SC Noticing 0.20
SC Noticing 0.20
SC Communications / Call 0.20
Center
CL Undeliverable Mall 0.20
Processing
SC Noticing 0.20
CON Noticing 0.50
Total for 1/7/2014 54.10
CON Noticing 0.10
CL Contract Review 9.60
CON Communications / Call 0.20
Center
CL Document Processing 0.10
CL Document Processing 0.10
PS Noticing 0.40
CON Communications / Call 1.90
Center
CON Contract Review 9,60
SMC Noticing 0.60
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Date

11812014
1/8/2014
118/2014

1/8/2014
11812014
1/8/2014
1/8/2014
1/8/2014

1/8/2014
1/8/2014

1/8/2014
1/8/2014

1/8/2014

1/8/2014
1/8/2014
1/8/2014

1/8/2014
1/8/2014
1/8/2014

1/8/2014
1/8/2014

1/8/2014
1/8/2014
1/8/2014

1/8/2014

1/8/2014

119/2014

1/9/2014

Employee

MJP
MLB
MLC

MLC
MMH
oC
PMH
SEP

SEP
RMA

AMP
AMP

FJT

LYP
LYP
ROS

LLO
T
TLJ

MG
JMG

JMG
AND
AAE

AAE

VRQ

BTS

LKI

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Review preparation for publication and timing for receipt of payments
Review contracts for inclusion in master contract database

Manage review and tracking of undeliverable mail re NOAs for Lennox
[Cases 13-118 and 14-101]

Manage review and tracking of undeliverable mali re Notice of Bar Date

Process and prepare proofs of claim received for scanning into KCC
CaseView

Professional time for preparing, printing, inserting, sealing, and metering
documents

Listen to and log information from creditor calis to ensure a timely
response(1)

Process and prepare proofs of claim received for scanning into KCC
CaseView

Input received proofs of claim into KCC CaseView

Sort and manage undeliverable mail from Bar Date Notice

Sort and manage incoming case mail received for processing
Process and prepare proofs of claim received for scanning into KCC
CaseView

Track undeliverable mail from Bar Date Notice

Electronically file affidavits of service with the court

Review and update return mail report

Listen to and log information from creditor calls to ensure a timely
response (10)

Review proofs of claim input info KCC CaseView

Sort and manage incoming case mail recelved for processing

Maintain log of each tracking number for undeliverable overnights
Respond to creditor inquiries (1) regarding bar date notice

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Review Pacer for electronically filed claims for 1 debtor

Review contracts for inclusion in master contract database

Prepare governmental units list for service of notice of governmental bar
date

Administrative quality control review of bar date malling for service to
addition litigation parties provided by counsel and execute supplemental
service of bar date and ADR materials

Coordinate review of contracts for Inclusion In Schedule G and creditor
matix

Assist with NOAs in Sixth Circuit case No. 14-103 mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Revlew contracts for inclusion in master contract database

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
SMC Noticing 0.50
CON Contract Review 7.00

PS Undeliverable Mail 0.20
Processing
PS Undeliverable Mail 0.30
Processing
CL Document Processing 0.20
CL Noticing 0.50
CL Communications / Call 0.10
Center
CL Document Processing 0.10
CL Document Processing 0.10
CL Undeliverable Mail 0.50
Processing
PS Document Processing 0.10
PS Document Processing 0.10
CL Undeliverable Mail 6.10
Processing
CON Noticing 0.60
CON Noticing 2.10
CL Communications / Call 0.50
Center
CON Claims Analysis 0.60
CL Document Processing 0.10
CL Undeliverable Mail 0.10
Processing
CON Communications / Calt 0.10
Center
CON Document Processing 1.90
CON Claims Analysis 0.20
CON Contract Review 9,60
SC Noticing 3.40
SC Noticing 1,40
SC Contract Review 0.40
Total for 1/8/2014 59.40
CON Noticing 0.10
CL Contract Review 9,80
Page 13 of 44

Doc 6528-10 Filed 08/05/14 Entered 08/05/14 19:06:01 Page 10 of

118




Date Employee
1/9/2014 BSI
1/9/2014 ALC
1/9/2014 CAW
1/9/2014 JBU
1/9/2014 Jow
1/9/2014 MJP
1/9/2014 MJP
11912014 MJP
11912014 MLC
1/9/2014 MLC
1/9/2014 MMH
1/9/2014 PCC
11912014 PMH
11912014 PMH
1/9/2014 REB
1/9/2014 RRO
11912014 SEP
1/9/2014 SEP
1/9/2014 ™V
11912014 RMA
11912014 BSZ
1/9/2014 GEC
1192014 AMP
1/9/2014 AMP
11912014 FJT
11912014 FJT

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Assist with NOAs in Sixth Circuit case No. 14-103 mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Scan received proofs of claim into KCC CaseView

Assist with NOAs in Sixth Circuit case No. 14-103 mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Respond to creditor inquiries (4) regarding the procedures for filing a
claim; oversee representatives in answering inquiries to ensure accurate
and timely responses

Review contracts for inclusion in master contract database

Review status of contract review including scanning and inputting
contracts into database

Review prepatation for publication of notices in various newspapers
Review invoices and prepare response for fee examiner regarding time
entries and invoices

Manage review and tracking of undeliverable mail re NOAs 6th Circuit
Case No 14-101 13-118 and 13-116

Manage review and tracking of undeliverable mail re Statement of Issues
on Appeal [DNs 2384-2386 2389]

Input received proofs of claim into KCC CaseView

Assist with NOAs in Sixth Circuit case No, 14-103 mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Input received proofs of claim into KCC CaseView

Listen to and log information from creditor calls to ensure a timely
response(2)

Scan received proofs of claim into KCC CaseView

Facilitate NOAs in Sixth Circuit case No. 14-103 mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Process and prepare proofs of claim received for scanning into KCC
CaseView

Input received proofs of claim into KCC CaseView
Track undeliverable mail from various notices

Sort and manage undeliverable mail from Bar Date Notice

Assist with NOAs in Sixth Circuit case No. 14-103 mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Assist with NOAs in Sixth Circuit case No. 14-103 mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Review case filed duplicate claims to ensure accuracy of KCC CaseView
Process and prepare proofs of claim received for scanning into KCC
CaseView

Track undeliverable mail from Bar Date Notice

Process and prepare proofs of claim received for scanning into KCC
CaseView

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
CL Noticing 0.10
CL Document Processing 0.20
CL Noticing 0.10

CON Communications / Call 1.80

Center

CON Contract Review 9.80

SMC Contract Review 0.30

SMC Noticing 0.40

SMC Case Administration / 2.70
Maintenance

PS Undeliverable Mail 0.20
Processing

PS Undeliverable Mail 0.20
Processing

CL Document Processing 0.70

PS Noticing 0.10

CL Document Processing 0.60

CL Communications / Call 0.10

Center

CL Document Processing 0.90

CON Noticing 0.10

CL Document Processing 1.30

CL Document Processing 0.20

CL Undeliverable Mail 0.30
Processing

CL Undeliverable Mail 0.50
Processing

PS Noticing 0.10

PS Noticing 0.10

PS Document Processing 0.40

PS Document Processing 0.50

CL Undeliverable Malil 6.10
Processing

CL Document Processing 0.10
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Date

11912014
11012014

1/9/2014

1/9/2014
1/9/2014

11912014
1/9/2014
11912014

1/9/2014

1/9/2014

1912014

1/10/2014

1/10/2014

111012014

1/10/2014
111012014

1/10/2014
1/10/2014
1/10/2014
1110/2014

1/10/2014
17102014

1/10/2014

1/10/2014

Employee

LYP
LYP

CHD

JMG
JMG

AND
AAE
SMI

JAP

VRQ

MDO

BTS

BTS

GAR

LKI
RIB

RIB
BTA
ADB
ALC

ALC
DHA

JAV

JAV

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Review and update return mail report
Generate NOAs malling including formatting service list, reviewing
document and performing quality checks

Asslst with NOAs in Sixth Circuit case No. 14-103 mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Review and update case summary sheet

Review contracts for inclusion in master contract database
Oversee service of NOAs in Sixth Circuit case No. 14-103

Listen to and log information from creditor calls to ensure a timely
response (1)

Respond to creditor inquiries (1) regarding bondholders obligations

Facilitate NOAs in Sixth Circuit case No. 14-103 mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Assist with NOAs in Sixth Circuit case No. 14-103 mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Assist with NOAs 6th Circuit of Appeals mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes

Assist with Statement of Issues on Appeal [DNs 2442-2443; Adv. Proc.
14-4015] mailing including preparing, inserting, affixing postage, labeling,
sealing and mailing envelopes

Office conference with KCC GSG team re case status

Review contracts for inclusion in master contract database
Respond to creditor inquiries (1) regarding nofices received

Respond to creditor inquiries (1) regarding the status of claims
Received and direct client related phone inquires

Track undeliverable mail from various notices

Retrieve undeliverable mail at the Post Office for Bar Date Notice

Scan received proofs of claim into KCC CaseView

Office conference with KCC GSG team re case status

Assist with Statement of Issues on Appeal [DNs 2442-2443; Adv. Proc.
14-4015] mailing including preparing, inserting, affixing postage, labeling,
sealing and mailing envelopes

Assist with NOAs 6th Circuit of Appeals malling including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
CON Noticing 2,00
CON Noticing 0.50
CON Noticing 0.50
CON Document Processing 0.70
CON Case Administration / 0.20

Maintenance
CON Contract Review 9.80
SC Noticing 0.10
CL Communications / Call 0.10
Center
CON Communications / Call 0.10
Center
SC Noticing 0.20
CON Noticing 0.50
Total for 1/9/2014 52.50
CON Noticing 0.10
CON Noticing 0.10
SC Case Administration / 0.10
Maintenance
CL Contract Review 8.60
CON Communications / Call 0.10
Center
CON Communications / Call 0.10
Center
CL Communications / Call 0.10
Center
cL Undeliverable Mail 0.20
Processing
CL Undeliverable Mall 0.50
Processing
CL Document Processing 0.10
SMC Case Administration / 0.10
Maintenance
PS Noticing 1.50
PS Noticing 0.40
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Date Employee
1110/2014 JBU
1110/2014 JBU
1110/2014 Jow
1110/2014 Jow
1110/2014 JEC
1/10/2014 MJP
1/10/2014 MJP
1110/2014 MJP
1/10/2014 MJP
1110/2014 MJP
1110/2014 MJP
11012014 MLC
1/10/2014 oc
1/10/2014 oc
11102014 PMH
1/10/2014 SEP
1/110/2014 SMD
11102014 TAL
1/10/2014 TEC
1110/2014 TEC
1/10/2014 AMP
1/10/2014 FJT
11102014 PWA
1/10/2014 LYP
110/2014 LYP
1/10/2014 LYP
1/10/2014 DRO
1110/2014 JDG

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Respond to creditor inquirles (11) regarding the procedures for filing a
claim

Answer the information line live and oversee representatives in answering
inquiries to ensure accurate and timely responses

Review contracts for inclusion in master contract database

Travel from Detroit, Mi to Los Angeles, CA

Contract Review

Review access for filing of various affidavits and corr with counsel re same

Call with M. Reiser re update to invoices and fee examiner response

Call to Carol at bankruptcy court re processing of proof of claim received
Corr with D. Hirtzel re filing of affidavits of service for various mailings

Review fee examiner report and review and revise response
Review open invoices and coordinate - preparation of revised invoices

Manage review and tracking of undeliverable mail re NOAs in Sixth Circuit
case No. 14-103

Professional time for preparing, printing, inserting, sealing, and metering
documents

Professional time for preparing, printing, inserting, sealing, and metering
documents

Input received proofs of claim into KCC CaseView
Process and prepare proofs of claim received for scanning into KCC
CaseView

Prepare Supplemental Certificate of Service from Post Office Forwarding
Mail re Notice of Bar Date Notice & POC

Receive and direct client related phone inquires

Generate Statement of Issues on Appeal [DNs 2442-2443] mailing
including preparing, printing, copying, inserting, affixing postage, labeling,
sealing and mailing envelopes '

Generate NOAs 6th Circuit of Appeals malling Including preparing,
printing, copying, inserting, affixing postage, labeling, sealing and mailing
envelopes

Sort and manage incoming case mail received for processing

Track undeliverable mail from Bar Date Notice

Office conference with KCC GSG team re case status

Generate Statement of Issues on Appeal DNs 2442-2443 and Adv
14-04015 mailing including formatting service list, reviewing document and
performing quality checks

Generate NOAs 6th Circult mailing including formatting service list,
reviewing document and performing quality checks

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Review proofs of claim input into KCC CaseView

Prepare Supplemental Cettificate of Service from Post Office Forwarding
Mail re Notice of Bar Date Notice & POC

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
CON Communications / Call 1.50
Center
CON Communications / Call 1.50
Center
CON Contract Review 8.60
CON Travel 9.00
CON Contract Review 8.10
SMC Noticing 0.80
SMC Case Administration / 040
Maintenance
SMC Claims Analysis 0.20
SMC Noticing 0.20
SMC Case Administration / 0.80
Maintenance
SMC Case Administration / 0.50
Maintenance
PS Undeliverable Mail 0.20
Processing
CL Noticing 1.00
CL Noticing 0.50
CL Document Processing 0.10
CL Document Processing 0.20
CL Noticing 0.80
CL Communications / Call 0.10
Center
CL Noticing 0.90
CL Noticing 0.30
PS Document Processing 0.10
CL Undeliverable Mail 6.10
Processing
SMC Noticing 0.10
CON Noticing 0.90
CON Noticing 210
CON Noticing 0.20
CON Claims Analysis 1.00
PS Noticing 0.10
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Date
1/10/2014

1/10/2014

1110/2014
1110/2014

1/10/2014
111012014
111012014

11102014

1/10/2014

1112/2014
111212014

111312014

1/13/2014
1113/2014

1/13/2014

1113/2014
1/13/2014
1/13/2014

1/13/2014
1/13/2014

1/13/2014
1/13/2014
111312014
111312014
111312014

1113/2014
1/13/2014

1/13/2014

Employee
TL

JMG

AND
AAE

AAE
JEF
SM!

SMI

SMI

Jow
JMG

BTS

LK1
RIB

RIB

ALC
ALC
CAW

JBU
JBU

JCW
JCW
JCW
JEC
MJP

MJP
MJP

MJP

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Maintain log of each tracking number for undeliverable overnights

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Review contracts for inclusion in master contract database

Oversee service of Statement of Issues on Appeal [DNs 2442-2443; Adv.
Proc. 14-4015)

Oversee service of NOAs 6th Circuit of Appeals
Office conference with KCC GSG team re case status
Retrieve undeliverable mail at the Post Office for Bar Date Notice

Track undeliverable mail from various notices

Listen to and log information from creditor calls to ensure a timely
response (2)

Travel from Los Angeles, CA to Detroit, M1
Travel from Los Angeles, CA to Detrolt, MI

Assist with NOAs 6th Circuit of Appeals mailing including preparing,
inserting, affixing postage, labeling, sealing and maifing envelopes
Review contracts for inclusion in master contract database

Respond to creditor inquiries (2) regarding notices received
Respond to creditor inquiries (1) regarding undeliverable FedEx package

Scan received proofs of claim Into KCC CaseView

Scan received proofs of claim into KCC CaseView

Assist with NOAs 6th Circuit of Appeals malling including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes
Respond to creditor inquiries (3) regarding the procedures for flling a claim

Answer the information line live and oversee representatives in answering
inquiries to ensure accurate and timely responses

Review contracts for inclusion in master contract database
Travel from Southfield, Ml to Detroit, MI

Travel from Detroit, Ml to Southfield, M!

Contract Review

Oversee response to creditor inquiries re case stafus

Coordinate review of contracts including scanning and inputting into
contract database

Coordinate preparation for service of governmental notice on
governmental parties

Review and revised time entries

US_KCCB691653 City of Detroit, Michigan
13-53846-swr
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Position Type Category Hours
CL Undeliverable Mail 0.20
Processing
CON Document Processing 1.40
CON Contract Review 8.60
SC Noticing 0.10
sC Noticing 0.10
CON Noticing 0.10
CL Undeliverable Mail 0.50
, Processing
CL Undeliverable Malil 0.10
Processing
CL Communications / Call 0.10
Center
Total for 1/10/2014 69.50
CON Travel 8.70
CON Travel 8,50
Total for 1/12/2014 17.20
CON Noticing 0.10
CL Contract Review 9,50
CON Communications / Call 0.20
Center
CON Communications / Call 0.10
Center
CL Document Processing 0.30
CL Document Processing 1.50
CL Noticing 0.10
CON Communications / Call 1.50
Center
CON Communications / Call 1.00
Center
CON Contract Review 9.50
CON Travel 1,00
CON Travel 0.70
CON Contract Review 4,60
SMC Communications / Call 0,10
Center
SMC Contract Review 1.70
SMC Noticing 0.30
SMC Case Administration / 0.40
Maintenance
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Date

11312014
1/13/2014
1/13/2014

11312014
1/13/2014

111312014
11132014

1113/2014
1/13/2014
111312014

1/13/2014
11132014

1113/2014
1/13/2014

111312014
111372014
111372014

1/13/2014
1113/2014
1/13/2014
111312014

1/13/2014

1/13/2014
1113/2014

1/13/2014
1/13/2014

1/13/2014
11372014

111372014

Employee
MJP

MLC
MMH

MMH
pcC

PMH
PMH

REB
SEP
SEP

RMA
BSZ

AMP
FJT

LYP
CHD
TLJ

JMG
JMG
MG
AAE

AAE

AAE
AAE

AAE
SMI

VTM
VRQ

MDO

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Review and update involces and revise fee examiner response

Manage review and fracking of undeliverable mall re Various Docs [DNs
2414-24185]

Process and prepare proofs of claim received for scanning into KCC
CaseView

Input received proofs of claim into KCC CaseView

Assist with NOAs 6th Circuit of Appeals mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes
input received proofs of claim into KCC CaseView

Listen to and log information from creditor calls to ensure a timely
response(7)

Scan received proofs of claim into KCC CaseView

Review duplicate clalms to ensure accuracy of KCC CaseView
Process and prepare proofs of claim received for scanning into KCC
CaseView

Sort and manage undeliverable mail from Bar Date Notice

Assist with NOAs 6th Circuit of Appeals malling including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes
Sort and manage incoming case mail received for processing

Track undeliverable mail from Bar Date Notice

Generate NOAs 6th Circuif mailing including formatting service list,
reviewing document and performing quality checks

Asslst with NOAs 6th Circuit of Appeals mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes

Process and prepare proofs of claim received for scanning into KCC
CaseView

Travel from Southfield, Ml to Detroit, Mi

Travel from Detroit, Ml to Southfield, MI

Review contracts for incluslon in master contract database

Prepare governmental units list for service of notice of governmental bar
date

Call with KCC team re working governmental units list for service of notice
of governmental bar date

Oversee service of NOAs 6th Circuit of Appeals
Update public access website with Retiree adversary proceeding

Call with KCC team re contract review and scanning
Track undeliverable mail from Bar Date Notice

Assist with NOAs 6th Circuit of Appeals mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes
Facilitate NOAs 6th Circuit of Appeals mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes
Assist with NOAs 6th Circuit of Appeals mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes

US_KCC691653 City of Detroit, Michigan
13-53846-swr
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Position Type Category Hours
SMC Case Administration / 0.20
Maintenance
PS Undeliverable Maif 0.20
Processing
CL Document Processing 0.30
CL Document Processing 1.00
PS Noticing 0.10
CL Document Processing 1.10
CL Communications / Call 0.40
Center
CL Document Processing 1.40
CL Document Processing 0.70
CL Document Processing 1.20
CL Undeliverable Mail 0.30
Processing
PS Noticing 0.10
PS Document Processing 0.10
CL Undeliverable Mail 6.30
Processing
CON Noticing 0.60
CON Noticing 0.30
CL Document Processing 0.70
CON Travel 1.00
CON Travel 0.70
CON Contract Review 9.50
SC Noticing 0.30
SC Noticing 0.20
SC Noticing 0.10
SC Malntenance of Public 040
Access Website
SC Contract Review 0.20
CL Undeliverable Mail 1.00
Processing
CON Noficing 0.60
sC Noticing 0.20
CON Noticing 0.20
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Date Employee
11412014 BTS
111412014 LK!
111412014 RIB
11412014 RIB
11412014 RIB
111412014 RIB
11142014 ADB
1/14/2014 JBU
1/14/2014 JBU
111412014 JoW
111412014 Jow
111412014 Jow
111412014 JEC
1/14/2014 KOT
111412014 MJP
111412014 MJP
111412014 MJP
111412014 MJP
1/14/2014 MJP
111412014 MJP
11412014 MLC
111412014 MMH
11412014 MMH
111412014 oc
11412014 PMH
11412014 REB
114/2014 ™V
11412014 RMA

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Assist with Counter-Designation Contents of the Record and
Counter-Statement [DN 2473] mailing including preparing, inserting,
affixing postage, labeling, sealing and mailing envelopes

Review contracts for inclusion in master contract database

Respond to creditor inquiries (2) regarding the status of claims
Respond to creditor inquiries (1) regarding claim filing

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Administrative review to confirm filing of Affidavits of Service re noticing
completed by KCC

Track undeliverable mail from various notices

Respond to creditor Inquiries (10) regarding the procedures for filing a
claim

Answer the information line live and oversee representatives in answering
inquiries to ensure accurate and timely responses

Travel from Southfield, Ml to Detroit, MI

Review contracts for inclusion in master contract database

Travel from Detroit, Ml to Southfield, Mi

Contract Review

Detroit Website Update per incident #27184 as requested by AAE

Oversee review of proofs of claim input into KCC CaseView

Oversee service of Counter-Designation Contents of the Record and
Counter-Statement [DN 2473] on Core / 2002 parties

Call with E. Lee re processing claims and prepaiing claims reports

Call to M. Reiser re preparation of final invoice

Coordinate publication of notice of bar date in various newspapers

Review and finalize invoices with updated description information

Manage review and tracking of undeliverable mail re Statement of Issues
on Appeal [DNs 2442-2443; Adv. Proc, 14-4015]

Process and prepare proofs of claim received for scanning into KCC
CaseView

Input recelved proofs of claim into KCC CaseView

Professional time for preparing, printing, inserting, sealing, and metering
documents

Listen to and log information from creditor calls to ensure a timely
response(4)

Scan received proofs of claim into KCC CaseView

Sort and manage undeliverable mail from Bar Date Notice

Track undeliverable mail from Bar Date Notice

US_KCC691653 City of Detroit, Michigan
13-53846-swr
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Position Type Category Hours
Total for 1/13/2014 62.00
CON Noticing 0.10
CL Contract Review 8.90
CON Communications / Call 0.40
Center
CON Communications / Call 0.20
Center
CON Document Processing 1.20
CON Case Administration / 0.40
Maintenance
CL Undeliverable Mail 0.10
Processing
CON Communications / Call 1.30
Center
CON Communications / Call 1.00
Center
CON Travel 1.00
CON Contract Review 8.90
CON Travel 0.50
CON Contract Review 6.00
TPC Case Administration / 0.20
Maintenance
SMC Claims Analysis 0.20
SMC Noticing 0.20
SMC Claims Analysis 0.30
SMC Case Administration / 0.20
Maintenance
SMC Noticing 0.30
SMC Case Administration / 0.70
Maintenance
PS Undeliverable Mail 0.20
Processing
CL Document Processing 0.20
CL Document Processing 0.10
CL Noticing 1.00
CL Communications / Call 0.20
Center
CL Document Processing 0.10
CL Undeliverable Mail 0.20
Processing
CL Undeliverable Mail 0.30
Processing
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Date

111412014
111412014
111412014
11412014
111412014

111412014
1/14/2014

111412014

111412014
1114/2014

11142014
111412014
111412014
111412014

111412014
11142014

111412014

111412014
1/14/2014

111412014

1/15/2014

1/15/2014

1/15/2014
111512014

1156/2014
1/15/2014

1/15/2014
111512014

Employee
AMP

FJT
LYP
LYP
LYP

LYP
LYP

LYP

DRO
ROS

"JMG
JMG
JMG
AND

AAE
AAE

AAE

AAE
SMI

JAP

BTS

BTS

LKI
RIB

RIB
RIB

RIB
RIB

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Process and prepare proofs of claim received for scanning into KCC
CaseView

Track undeliverable mail from Bar Date Notice

Administrative close of mailing including preparing mailing report for 1/6 -
Various Docs [DNs 2414-2415]

Administrative close of mailing including preparing mailing report for 1/10 -
Statement of Issues on Appeal [DNs 2442-2443; Adv. Proc. 14-4015)

Administrative close of mailing including preparing mailing report for 1/10 -
NOAs 6th Clrcult of Appeals

Prepare affidavit of service for 1/8 - Supp Bar Date mailing

Prepare affidavit of service for 1/10 - Statement of Issues on Appeal [DNs
2442-2443] mailing

Prepare affidavit of service for 1/14 - Counter Designation [DN 2473)
mailing

Review proofs of claim input into KCC CaseView

Listen to and log information from creditor calls to ensure a timely
response (1)

Travel from Detroit, Ml to Southfield, M

Travel from Southfield, Ml to Detroit, M

Review contracts for inclusion in master contract database

Respond to creditor inquiries (2) regarding the deadline to file Proof of
Claim form

Prepare and finalize governmental units list and send to counsel

Oversee updating of adversary docket

Oversee service of Counter-Designation Contents of the Record and
Counter-Statement [DN 2473]

Coordinate document processing
Track undeliverable mail from Bar Date Notice

Respond to creditor inquiries (1) regarding flling a change of address

Assist with Supplemental Bar Date and ADR Materials - Litigation mailing
including preparing, inserting, affixing postage, labeling, sealing and
mailing envelopes

Assist with NOAs 6th Circuit of Appeals mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes

Review contracts for inclusion in master contract database
Respond to creditor inquiries (2) regarding claim filing for bonds

Respond to creditor inquiries (1) regarding claim withdrawal

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Coordinate and input claim withdrawals into KCC CaseView
Review Pacer for electronically filed claims for 1 debtor

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
PS Document Processing 0.10
CL Undeliverable Mait 5.90

Processing
CON Noticing 0.10
CON Noticing 0.10
CON Noticing 0.10
CON Noticing 0.40
CON Noticing 0.40
CON Noticing 040
CON Claims Analysis 2.30
CL Communications / Call 0.20
Center
CON Travel 0.50
CON Travel 1.00
CON Contract Review 8.90
CON Document Processing 0.10
SC Noticing 1.30
SC Maintenance of Public 0.10
Access Website
SC Noticing 0.10
SC Document Processing 0.10
CL Undeliverable Mail 5.80
Procassing
CON Communications / Call 0.10
Center
Total for 1/14/2014 62.40
CON Noticing 0.10
CON Noticing 0.10
CL Contract Review 9.50
CON Communications / Call 0.20
Center
CON Communications / Call 0.10
Center
CON Document Processing 1.90
CON Claims Analysis 0.10
CON Claims Analysis 0.10
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Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014

Time Detail
Date Employee Description Position Type Category Hours
1/15/2014 ADB Track undeliverable mail from various notices CL Undeliverable Mail 0.20
Processing
111512014 ADB Manage and review tracking of undeliverable mail re various notices CL Undeliverable Mail 0.10
Processing
1/15/2014 ALC Scan received proofs of claim into KCC CaseView CL Document Processing 0.20
1115/2014 CAW Assist with NOAs 6th Circuit of Appeals mailing including preparing, CL Noticing 0.10
inserting, affixing postage, labeling, sealing and mailing envelopes
1152014 JAV Assist with Supplemental Bar Date and ADR Materials - Litigation mailing PS Noticing 0.30
including preparing, inserting, affixing postage, labeling, sealing and
mailing envelopes
111512014 JBU Respond to creditor inquiries (5) regarding the procedures for filing a claim CON Communications / Call 0.80
Center
1/15/2014 JBU Answer the information line live and oversee representatives in answering CON Communications / Call 1.00
inquiries to ensure accurate and timely responses Center
1/16/2014 JCW Travel from Southfiefd, Ml to Detroit, MI CON Travel 1.00
1/15/2014 JCW Review contracts for inclusion in master contract database CON Contract Review 9.50
1/15/2014 Jow Travel from Detroit, Ml to Southfield, MI CON Travel 0.50
11152014 JEC Contract Review CON Contract Review 5.90
1/15/2014 MJP QOversee mailing of FedEx labels to bankruptey court for transfer of claims SMC Claims Analysis 0.10
received
1/15/2014 MJP Provide login access to various E&Y parties SMC Case Administration / - 040
Maintenance
11512014 MJP Prepare draft claims report and circulate to E&Y for review SMC Claims Analysis 0.50
11152014 MJP Coordinate preparation for publication of notice of bar date in various SMC Noticing 0.30
newspapers
115/2014 MJP Review pleadings filed on court docket for update to creditor records and SMC Maintenance of Public 0.20
public access webslte Access Website
1/15/2014 MJP Oversee update of creditor matrix per litigation parties provided by J. SMC Creditor Matrix 0.20
Seidman
111512014 MJP Review and revise December time enfries SMC Case Administration / 0.30
Maintenance
115/2014 MLC Administrative close of monthly mailings including print tracking and mail PS Noticing 0.20
report input
1115/2014 MLC Prepare and send mailing materials to the Eastern District of Michigan PS Document Processing 0.20
Bankruptcy Court per request of court clerk
1115/2014 MMH Input received proofs of claim into KCC CaseView CL Document Processing 0.30
1/16/2014 oC Professional time for preparing, printing, inserting, sealing, and metering CcL Noticing 0.50
documents
111512014 PCC Assist with NOAs 6th Circuit of Appeals malling including preparing, PS Noticing 0.10
inserting, affixing postage, labeling, sealing and malling envelopes
1/15/2014 SEP Process and prepare proofs of claim received for scanning into KCC CL Document Processing 0.30
CaseView
111612014 RMA Track undeliverable mail from Bar Date Notice CL Undeliverable Mail 0.30
Processing
1115/2014 BSZ Assist with NOAs 6th Circuit of Appeals mailing including preparing, PS Noticing 0.10
inserting, affixing postage, labeling, sealing and mailing envelopes
111512014 AMP Sort and manage incoming case mail received for processing PS Document Processing 0.20
111512014 FJT Track undeliverable mail from Bar Date Notice CL Undeliverable Mail 5.50
Processing
1115/2014 LYP Electronically file affidavits of service with the court CON Noticing 0.30
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Date Employee
115/2014 LYP
1/15/2014 CHD
111512014 TLs
1/15/2014 L)
11152014 L
1/15/2014 IMG
1/15/2014 MG
1/15/2014 IMG
1/15/2014 AAE
1/15/2014 AAE
1/15/2014 AAE
1/15/2014 AAE
1/15/2014 SMI
1/45/2014 VRQ
116/2014 LKI
1/16/2014 RIB
1/16/2014 RIB
1/16/2014 RIB
116/2014 JBU
1116/2014 JBU
1/16/2014 Jow
1/16/2014 Jow
1116/2014 Jow
1/16/2014 JEC
1/16/2014 MJP
1/16/2014 MJIP
1/16/2014 MMH
111612014 MMH
116/2014 REB
1/116/2014 SEP
116/2014 ™V

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description
Generate NOAs 6th Circuit mailing including formatting service list,
reviewing document and performing quality checks

Assist with NOAs 6th Circult of Appeals mailing including preparing,
inserting, affixing postage, labeling, sealing and malling envelopes

Sort and manage incoming case mail received for processing

Maintain log of each tracking number for undsliverable overnights

Update name records in KCC CaseView per received changes of address
Travel from Southfield, MI to Detroit, M

Travel from Detroit, Ml to Southfield, MI

Review contracts for inclusion in master contract database

Coordinate publication of bar date notice with counsel and ad agent

Add additional litigation to creditor list and serve with bar date and ADR
materials

Oversee service of NOAs 6th Circuit of Appeals
Call with KCC team re contract review and scanning
Track undeliverable mail from Bar Date Notice

Facilitate NOAs 6th Circuit of Appeals mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes

Review contracts for inclusion in master contract database
Respond to creditor inquiries (3) regarding notices received

Respond to creditor inquiries (2) regarding the status of claims

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Respond to creditor inquiries (7) regarding the procedures for filing a claim

Answer the information line live and oversee representatives in answering
inquiries to ensure accurate and timely responses

Travel from Southfield, Mi to Detroit, Ml

Review contracts for inclusion in master contract database

Travel from Detroit, Ml to Southfield, Mi

Contract Review

Oversee finalization of publication materials in preparation for publication
Review service of pleadings on core / 2002 and affected parties

Process and prepare proofs of claim received for scanning Into KCC
CaseView

Input received proofs of claim into KCC CaseView
Scan received proofs of claim into KCC CaseView

Process and prepare proofs of claim received for scanning into KCC
CaseView

Track undeliverable mail from various notices

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
CON Noticing 0.40
CON Noticing 0.80

CL Document Processing 0.10
CL Undeliverable Mail 0.20
Processing
CL Document Processing 0.20
CON Travel 1.00
CON Travel 0.50
CON Contract Review 9.50
SC Noticing 0.10
SC Noticing 0.50
SC Noticing 0.10
SC Contract Review 0.20
CL Undeliverable Mail 4.80
Processing
SC Noticing 0.20
Total for 1/15/2014 60.30
CL Contract Review 9.20
CON Communications / Call 0.40
Center
CON Communications / Call 0.80
Center
CON Document Processing 1.00
CON Communications / Call 1.00
Center
CON Communications / Call 1.00
Center
CON Travel 1.00
CON Contract Review 9.20
CON Travel 0.70
CON Contract Review 5.70
SMC Noticing 1.10
SMC Noticing 0.30
CL Document Ptocessing 0.20
CL Document Processing 0.20
CL Document Processing 0.50
CL Document Processing 0.40
CcL Undeliverable Mal 0.20
Processing
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Date Employee
1/16/2014 RMA
1/16/2014 AMP
1/16/2014 FJT
116/2014 ROS
116/2014 TLJ
1/16/2014 TLJ
1/16/2014 JMG
1/16/2014 IMG
1/16/2014 JMG
1/16/2014 AAE
1/16/2014 JEF
1/16/2014 SMI
1/16/2014 SMI
111712014 LK
111712014 RIB
11712014 RIB
1/17/2014 RIB
1117/2014 ADB
117/2014 ALC
117/2014 ALC
117/2014 JBU
111712014 JBU
1117/2014 Jow
1/17/2014 Jow
111712014 Jow
111712014 JEC
11712014 MJP
111712014 MJP
111712014 MJP
111712014 MJP
1117/2014 MJP

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Sort and manage undeliverable mail from Bar Date Notice

Sort and manage incoming case mall received for processing
Track undeliverable mail from Bar Date Notice

Listen to and log information from creditor calls to ensure a timely
response (1)
Sort and manage incoming case mail received for processing

Maintain log of each tracking number for undeliverable overnights

Travel from Southfield, Ml to Detroit, MI
Travel from Detroit, Ml to Southfield, MI
Review contracts for inclusion in master contract database

Prepare travel arrangement for scanning project

Respond to inquiries from brokers and security holders re bar date notice

Listen to and log information from creditor calls to ensure a timely
response (1)
Track undeliverable mait from Bar Date Notice

Review contracts for inclusion in master contract database

Respond to creditor inquiries (3) regarding notices received
Respond to creditor inquiries (3) regarding claim filing for bonds

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Track undeliverable mail from various notices

Scan received proofs of claim into KCC CaseView
Assist with mailing case related documents

Respond to creditor inquiries (4) regarding the procedures for filing a claim

Answer the information line live and oversee representatives In answeririg
inquiries to ensure accurate and timely responses

Travel from Southfield, Ml to Detroit, M

Review contracts for inclusion in master contract database

Travel from Detroit, Ml to Los Angeles, CA

Contract Review

Oversee and prepare for processing of proofs of claim received

Oversee finalization of publication materials In preparation for publication
Corr with T. Stickle of bankruptcy court re claims processing

Coordinate update of contract tracking sheet per scanned contracts

Review pleadings filed on court docket for service items and update of
public access website

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
CL Undeliverable Mail 0,30
Processing
PS Document Processing 0.10
CL Undeliverable Malil 6.80
Processing
cL Communications / Call 0.20
Center
CL Document Processing 0.10
CL Undeliverable Mail 0.10
Processing
CON Travel 1.00
CON Travel 0.70
CON Contract Review 9.20
SC Case Administration / 0.20
Maintenance
CON Noticing 0.30
CL Communications / Call 0.10
Center
CcL Undeliverable Mail 4.50
Processing
Total for 1/16/2014 56.50
CL Contract Review 8.00
CON Communications / Call 0.50
Center
CON Communications / Call 0.30
Center
CON Document Processing 240
CL Undeliverable Mail 0.10
Processing
ct Document Processing 2,50
CL Document Processing 0.20
CON Communications / Call 0.80
Center
CON Communications / Call 1.30
Center
CON Travel 1.00
CON Contract Review 8.00
CON Travel 9.30
CON Contract Review 2.30
SMC Claims Analysis 0.60
SMC Noticing 0.30
SMC Confract Review 0.20
SMC Contract Review 0.20
SMC Case Administration / 0.10
Maintenance
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Date Employee
111712014 MMH
11712014 MMH
11712014 SEP
11712014 SEP
11712014 SEP
11712014 RMA
11712014 AMP
11712014 AMP
11712014 FJT
11712014 DRO
111712014 ROS
111712014 ROS
11712014 L
11712014 L)
1117/2014 L
11712014 JMG
11712014 JMG
11712014 JMG
11712014 AAE
11712014 SMI
111712014 SMl
1/18/2014 Jow
112012014 RIB
112012014 ALC
112012014 JBU
112012014 Jow
1/20/2014 JEC
112012014 KOT
112012014 MJP

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Process and prepare proofs of claim received for scanning into KCC
CaseView

Input received proofs of claim into KCC CaseView
Review duplicate claims to ensure accuracy of KCC CaseView

Process and prepare proofs of claim received for scanning into KCC
CaseView

Input received proofs of claim into KCC CaseView

Sort and manage undeliverable mail from Bar Date Notice

Sort and manage incoming case mail received for processing

Process and prepare proofs of claim received for scanning into KCC
CaseView

Track undeliverable mail from Bar Date Notice

Review proofs of claim input into KCC CaseView

Process and prepare proofs of claim received for scanning into KCC
CaseView

Listen to and log information from creditor calls to ensure a timely
response (2)

Sort and manage incoming case mail received for processing
Maintain log of each tracking number for undeliverable overnights

Scan recelved proofs of claim into KCC CaseView

Travel from Southfield, MI to Detroit, MI

Review contracts for inclusion in master contract database
Travel from Detroit, Ml to Los Angeles, CA

Coordinate claims processing

Track undeliverable mail from Bar Date Notice

Listen to and log information from creditor calls fo ensure a timely
response (1)

Convert scanned contracts for processing and upload into KCC CaseView

Respond to creditor inquiries (4) regarding notices received

File proofs of claim to maintain integrity of original document tracking
system

Oversee representatives in answering inquiries to ensure accurate and
timely responses

Travel from Los Angeles, CA to Detroit, Mi
Contract Review

EZ Docs City of Detroit Contracts per incident #27207 as requested by
VRQ
Oversee response to creditor inquiry regarding filing of proof of claim

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
CL Document Processing 1.50
CL Document Processing 2.00
CL Document Processing 0.80
CL Document Processing 1.60
CL Document Processing 1.60
CL Undeliverable Mail 0.40

Processing
PS Document Processing 0.20
PS Document Processing 0.20
CL Undeliverable Mail 5.50
Processing
CON Claims Analysis 2,60
CL Document Processing 1.50
CL Communications / Call 0.30
Center
CL Document Processing 0.10
CL Undeliverable Mail 0.30
Processing
CL Document Processing 0.20
CON Travel 1.00
CON Contract Review 8.00
CON Travel 9.40
SC Claims Analysis 0.20
CL Undeliverable Mail 1.20
Processing
cL Communications / Call 0.10
Center
Total for 1/17/2014 76.80
CON Contract Review 6.80
Total for 1/18/2014 6.80
CON Communications / Call 0.40
Center
cL Document Processing 3.20
CON Communications / Call 1.00
Center
CON Travel 7.80
CON Contract Review 5.10
TPC Case Administration / 1.40
Maintenance
SMC Communications / Call 0.10
Center
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Date Employee
1/20/2014 MJP
1120/2014 MJP
1/20/2014 MMH
1/20/2014 FJT
11202014 LYP
1120/2014 LYP
1120/2014 DRO
112012014 JDG
1/20/2014 ROS
112012014 ROS
1/20/2014 WKH
11202014 MG
1/20/2014 MG
1/20/2014 AND
112012014 SMI
11202014 VRQ
1/24/2014 BTS
1/21/2014 BTS
112112014 RIB
112112014 ADB
112112014 ADB
112412014 ADB
112112014 DHA
112112014 JAV
112112014 JAV
11212014 JBU
112112014 JBU
112112014 JoW
112112014 JEC

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014

Time Detail

Description

Review service of pleadings on core / 2002 and affected parties

Review filing of affidavits of service for various mailings

Travel from LA fo Ml

Review case filed duplicate claims to ensure accuracy of KCC CaseView
Review and update return mail report

Prepare affidavit of service for 1/10 - Adv 14-04015 [DNs 7-9] mailing
Review proofs of claim input into KCC CaseView
Review changes of address input into KCC CaseView

Listen to and log information from creditor calls to ensure a timely
response (4)

Review duplicate claims fo ensure accuracy of KCC CaseView
Respond to creditor inquiries (1) regarding filing a proof of claim

Coordinate and Input pleadings downloaded from Pacer website and make

documents viewable on public access website

Administrative review to confirm filing of Affidavits of Service re noticing
completed by KCC

Travel from Los Angeles to Detroit
Track undefiverable mail from Bar Date Notice

Coordinate review of contracts for inclusion in Schedule G and creditor
matrix

Assist with Adv 14-04015 [DNs 21-22] mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes
Assist with Answers 6th Circuit of Appeals mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes
Respond to creditor inquiries (2) regarding notices received

Sort and manage undeliverable mail from Bar Date Notice
Track undeliverable mail from various notices

File general case documents to maintain integrity of original document
tracking system

Participate in conference call with Jones Day re preparation and timing
considerations for soliciting noteholders

Assist with Answers 6th Circuit of Appeals malling including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes
Assist with Adv 14-04015 [DNs 21-22] malling including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes
Respond to creditor inquiries {10} regarding the procedures for filing a
claim

Answer the information line live and oversee representatives in answering

inquiries to ensure accurate and timely responses
Review contracts for inclusion In master contract database
Contract Review

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
SMC Noticing 0.20
SMC Noticing 0.10

CL Travel 7.70
CL Document Processing 0.50
CON Case Administration / 0.60
Maintenance
CON Noticing 0.80
CON Claims Analysis 0.90
PS Document Processing 0.70
CL Communications / Call 0.30
Center
CL Document Processing 0.10
CON Communications / Call 0.20
Center
CON Document Processing 0.70
CON Case Administration / 0.40
Maintenance
CON Travel 7.70
CL Undeliverable Mail 5.60
Processing
SC Contract Review 1.00
Total for 1/20/2014 46.50
CON Noticing 0.10
CON Noticing 0.10
CON Communications / Call 0.20
Center
CL Undeliverable Mail 0.10
Processing
CL Undeliverable Mail 0,10
Processing
CL Document Processing 0.20
SMC Case Administration / 0.50
Maintenance
PS Noticing 0.50
PS Noticing 0.40
CON Communications / Call 1.50
Center
CON Communications / Call 1.00
Center
CON Contract Review 9,60
CON Contract Review 3.20
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Date Employee
112112014 KOT
1/21/2014 MJP
112112014 MLC
112112014 MMH
1121/2014 oc
112112014 oc
112112014 REB
1/21/2014 TEC
112112014 TEC
112112014 ™V
112112014 ™V
112112014 RMA
1121/2014 AMP
112112014 AMP
1/21/2014 AMP
112112014 PWA
112112014 LYP
1/21/2014 LYP
1/21/2014 JDG
112112014 JDG
1/21/2014 ROS
1121/2014 LLO
1/21/2014 LLO
1/21/2014 WKH
1/21/2014 L
1/21/2014 MG
112112014 JMG
112172014 JMG
112172014 AND

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

EZ Docs City of Detroit Contracts per incident #27207 as requested by
VRQ

Review and revise November time entries

Administrative close of monthly mailings including print tracking and mail
report input

Review contracts for inclusion in master contract database

Professional time for preparing, printing, inserting, sealing, and metering
documents

Professional time for preparing, printing, inserting, sealing, and metering
documents

Scan received proofs of claim into KCC CaseView

Generate Adv 14-04015 [DNs 21-22] mailing including preparing, printing,
copying, inserting, affixing postage, labeling, sealing and mailing
envelopes

Generate Answers 6th Circuit of Appeals mailing including preparing,
printing, copying, inserting, affixing postage, labeling, sealing and malling
envelopes

Sort and manage undeliverable mail from Bar Date Notice

Track undeliverable mail from Bar Date Notice
Sort and manage undeliverable mail from Bar Date Notice

Sort and manage incoming case mail received for processing

Process and prepare proofs of claim received for scanning into KCC
CaseView

Input received proofs of claim into KCC CaseView
Telephone conference with counsel re solicitation mechanics

Generate Answers 6th Circuit of Appeals mailing including formatting
service list, reviewing document and performing quality checks

Generate Adv 14-04015 [DNs 21-22] mailing including formatting service
list, reviewing document and performing quality checks
Review changes of address input into KCC CaseView

Sort and manage undeliverable mail from Bar Date Notice

Process and prepare proofs of claim received for scanning Into KCC
CaseView

Respond to creditor inquiries (1) regarding status of the case

Review contracts for inclusion in master contract database
Attend meeting to discuss contract review procedures
Sort and manage incoming case mail received for processing

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Attend training for contract review
Review and update case summary sheet

Review contracts for inclusion in master contract database

US_KCC891653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
TPC Case Administration / 0.30
Maintenance
SMC Case Administration / 0.20
Maintenance
PS Noticing 0.20
CL Contract Review 9.60
CL Noticing 1.00
CL Noticing 1.00
CL Document Processing 0.40
CL Noticing 0.40
CL Noticing 040
CL Undeliverable Mail 0.30
Processing
CL Undeliverable Mail 2.00
Processing
CL Undeliverable Mail 0.30
Processing
PS Document Processing 0.20
PS Document Processing 0.20
PS Document Processing 0.50
SMC Solicitation 0.50
CON Noticing 0.50
CON Noticing 0.40
PS Document Processing 0.50
PS Undeliverable Malil 0.10
Processing
CL Document Processing 0.20
CON Communications / Call 0.10
Center
CON Contract Review 0.60
CON Contract Review 0.80
CL Document Processing 0.10
CON Document Processing 3.60
CON Contract Review 0.60
CON Case Administration / 0.20
Maintenance
CON Contract Review 9.60
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Date Employee
1121/2014 AAE
11212014 AAE
1121/2014 AAE
1121/2014 AAE
112112014 JEF
1121/2014 SMI
1/21/2014 SMI
11212014 VRQ
1/22/2014 BTS
11222014 LKI
1/22/2014 RIB
112212014 ADB
1/22/2014 ADB
112212014 CAW
1/22/2014 JBU
112212014 JBU
112212014 Jow
1/22/2014 MJP
112212014 MJP
1122/2014 MMH
1/22/2014 PCC
1/22/2014 REB
1/22/2014 SEP
1/22/2014 RMA
11222014 RMA
1/22/2014 BSZ
1/22/2014 AMP
112212014 AMP
1122/2014 LYP

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Correspond with KCC team and counsel re solicitation call

Oversee service of Answers 6th Circuit of Appeals

Oversee service of Adv 14-04015 [DNs 21-22]

Attend contract review training

Respond fo inquiries from brokers and security holders re bar date notice

Listen to and log information from creditor calls to ensure a timely
response (1)
Track undeliverable mail from Bar Date Notice

Coordinate and attend confract review training session

Assist with NOA 6th Circuit of Appeals mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes
Scan received proofs of claim into KCC CaseView

Respond to creditor inquiries (1) regarding notices received
Sort and manage undeliverable mail from Bar Date Notice
Track undeliverable mail from various notices

Assist with NOA 6th Circuit of Appeals mailing including prepatring,
inserting, affixing postage, labeling, sealing and mailing envelopes

Respond to creditor inquiries (4) regarding the procedures for filing a claim

Answer the information line live and oversee representatives in answering
inquiries to ensure accurate and timely responses

Review confracts for inclusion in master contract database
Oversee service of NOA 6th Circult of Appeals on affected parties

Review and finalize November invoice and overview

Review contracts for inclusion in master contract database

Assist with NOA 6th Circuit of Appeals mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes
Scan recelved proofs of claim into KCC CaseView
Input received proofs of claim into KCC CaseView

Track undeliverable mail from Bar Date Notice
Sort and manage undeliverable mail from Bar Date Notice

Assist with NOA 6th Circuit of Appeals mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes
Sort and manage incoming case mail received for processing
Process and prepare proofs of claim received for scanning into KCC
CaseView

Generate NOAs malling including formatting service list, reviewing
document and performing quality checks

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
SC Communications / Call 0.20
Center
SC Noticing 0.10
SC Noticing 0.10
SC Contract Review 0.60
CON Noticing 0.40
CcL Communications / Call 0.10
Center
CL Undeliverable Mail 4.20
Processing
SC Contract Review 1.70
Total for 1/21/2014 59.70
CON Noticing 0.10
CL Document Processing 0.20
CON Communications / Call 0.10
Center
CL Undeliverable Mail 0.20
Processing
CL Undeliverable Mail 0.20
Processing
CL Noticing 0.10
CON Communications / Call 0.60
Center
CON Communications / Call 1.50
Center
CON Contract Review 9.60
SMC Noticing 0.10
SMC Case Administration / 0.10
Maintenance
CL Contract Review 9.60
PS Noticing 0.10
CL Document Processing 0.30
CL Document Processing 0.60
CL Undeliverable Mail 2.00
Processing
CL Undeliverable Mail 0.30
Processing
PS Noticing 0.10
PS Document Processing 0,20
PS Document Processing 0.10
CON Noticing 040
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Date
1122/2014

112212014
112212014
112212014
112212014

112212014
112212014

112212014
112212014
112212014
11222014
112212014
112212014

112212014

112212014

1/23/2014
112312014
1/23/2014

112312014
17232014
1/23/2014
1/23/2014
112312014

112312014
112312014
112312014

112312014

112312014
1/23/2014

Employee
ROS

CHD
WKH
TLJ
TLJ

T
JMG

JMG
JMG
AND
AAE
AAE
SMi

VRQ

MDO

LKI
LKI
RIB

RIB
RIB
ALC
JBU
JBU

JCW
MJP
MJP

MLC

MMH
SEP

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description
Listen to and log information from creditor calls to ensure a timely
response {1)

Assist with NOA 6th Circuit of Appeals mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes
Respond to creditor inquiries (1) regarding filing a proof of claim

Process and prepare proofs of claim received for scanning into KCC
CaseView

File general case documents to malntain integrity of original document
tracking system

Sort and manage incoming case mail received for processing

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Review Pacer for electronically filed claims for 1 debtor
Coordinate and input received proofs of claim Into KCC CaseView
Review contracts for inclusion in master contract database
Oversee seivice of NOA 6th Circuit of Appeals

Coordinate document processing

Track undeliverable mail from Bar Date Notice

Facilitate NOA 6th Circuit of Appeals mailing including preparing, inserting,
affixing postage, labeling, sealing and mailing envelopes

Assist with NOA 6th Circuit of Appeals mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes

Scan received proofs of claim into KCC CaseView
Process and barcode contracts for inclusion in contract database

Respond to creditor inquiries (1) regarding claim filing
Respond to creditor inquiries (1) regarding claim filing for bond
Respond to creditor inquiries (1) regarding notices received

File general case documents to maintain integrity of original document
tracking system

Answer the information line live and oversee representatives in answering
inquiries to ensure accurate and timely responses

Review contracts for noticing, date of service, and contract type
information and input findings into a master spreadsheet

Review contracts for inclusion in master contract database

Coordinate update of tracking sheet per scanned contracts

Review pleadings filed on court docket for service items and update of
public access website

Process and prepare changes of address received for scanning into KCC
CaseView

Review contracts for inclusion in master contract database

Process and prepare proofs of claim received for scanning into KCC
CaseView

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
CL Communications / Call 0.20
Center
CON Noticing 0.20
CON Communications / Call 0.20
Center
CL Document Processing 1.30
CL Document Processing 0.10
CcL Document Processing 0.10
CON Document Processing 0.30
CON Claims Analysis 0.20
CON Document Processing 0.30
CON Contract Review 9.60
SC Noticing 0.10
SC Document Processing 0.10
CL Undeliverable Malil 5.30
Processing
SC Noticing 0.20
CON Noticing 0.50
Total for 1/22/2014 45,20
CL Document Processing 0.10
CL Document Processing 2.00
CON Communications / Call 0.10
Center
CON Communications / Call 0.10
Center
CON Communications / Call 0.10
Center
CL Document Processing 0.30
CON Communications / Call 1.50
Center
CON Contract Review 5.00
CON Contract Review 9.80
SMC Contract Review 0.30
SMC Maintenance of Public 0.20
Access Website
PS Document Processing 0.10
CL Contract Review 9.80
CL Document Processing 0.10
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Date Employee
1/23/2014 SEP
1/23/2014 SMD
1123/2014 ™V
1123/2014 ™V
1/23/2014 ™V
1/23/2014 RMA
112312014 AMP
1123/2014 AMP
1/23/2014 AMP
11232014 AMP
11232014 DRO
1/23/2014 DRO
1/23/2014 ROS
112312014 ROS
112312014 LLO
112312014 LLO
1/23/2014 WKH
1/23/2014 TLJ
11232014 L
11232014 L
1/23/2014 IMG
1123/2014 MG
1/23/2014 MG
1/23/2014 AND
1/23/2014 AAE
1/23/2014 JEF
1123/2014 SMI
1/23/2014 VRQ
112412014 BTS

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Input received proofs of claim into KCC CaseView

Process and prepare undeliverable mail from NOAs for Lennox [Cases
13-118 and 14-101] to be sent to creditor per Post Office forwarding
address

Sort and manage undeliverable mail from Sort and manage undeliverable
malt from Bar Date Notice

Track undeliverable mail from vatious notices
Track undeliverable mail from Bar Date Notice
Sort and manage undeliverable mail from Bar Date Notice

Sort and manage incoming case mail received for processing

Process and prepare changes of address received for scanning into KCC
CaseView

Process and prepare proofs of claim received for scanning into KCC
CaseView

Process and barcode contracts for inclusion in contract database
Review proofs of claim input into KCC CaseView
Review contracts for inclusion in master contract database

Listen to and log information from creditor calls to ensure a timely
response (2)

Process and barcode contracts for inclusion in contract database
Review contracts for inclusion in master contract database

Respond to creditor inquiries (1) regarding status of case

Review contracts for inclusion in master contract database

Process and prepare proofs of claim received for scanning into KCC
CaseView
Process and barcode contracts for inclusion in contract database

Maintain log of each tracking number for undeliverable overnights

Review contracts for inclusion in master contract database

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Coordinate and input received proofs of claim into KCC CaseView
Review contracts for Inclusion in master contract database

Prepare notice of bar date publication report

Respond to inquiries from brokers and security holders re bar date notice

Track undeliverable mail from Bar Date Notice

Coordinate review of contracts for inclusion in Schedule G and creditor
matrix

Assist with Supplemental Bar Date and ADR Materials - Litigation mailing
including preparing, inserting, affixing postage, labeling, sealing and
mailing envelopes

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
CL Document Processing 0.10
CL Noticing 0.60
CL Undeliverable Mail 0.20

Processing
CL Undeliverable Mail 0.20
Processing
CL Undeliverable Mail 3.50
Processing
CL Undeliverable Mail 0.40
Processing
PS Document Processing 0.10
PS Document Processing 0.10
PS Document Processing 0.10
PS Document Processing 0.50
CON Claims Analysis 0.80
CON Contract Review 1.90
CL Communications / Call 0.20
Center
CL Document Processing 2.20
CON Contract Review 2.50
CON Communications / Call 0.10
Center
CON Confract Review 4.00
CL Document Processing 0.30
CL Document Processing 1.50
CL Undeliverable Mail 0.10
Processing
CON Contract Review 1.80
CON Document Processing 2.00
CON Document Processing 0.30
CON Contract Review 9.80
SC Noticing 0.30
CON Noticing 0.30
CL Undeliverable Mail 5.80
Processing
SC Contract Review 1.50
Total for 1/23/2014 70.70
CON Noticing 0.10
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Date Employee
112412014 GAR
112412014 LKI
112412014 RIB
1/24/2014 MBW
112412014 ALC
112412014 ALC
1124/2014 DHA
112412014 JAV
112412014 JAV
1/24/2014 JBU
112412014 JBU
112412014 JBU
112412014 Jow
112412014 JoW
112412014 MJP
112412014 MJP
112412014 MJP
112412014 MJP
112412014 MLB

11242014 MMH
112412014 MMH
112412014 oc
112412014 REB
1/24/2014 SEP
112412014 SEP
112412014 SEP
112412014 ™V
112412014 ™V
112412014 RMA
112412014 RMA

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014

Time Defail

Description

Office conference with KCC GSG team re case status

Scan received proofs of claim into KCC CaseView

Respond to creditor inquiries (1) regarding claim filing
Office conference with KCC team re case status

Review duplicate claims to ensure accuracy of KCC CaseView

File general case documents to maintain integrity of original document
tracking system

Office conference with KCC GSG team re case status

Assist with Supplemental Bar Date and ADR Materials - Litigation mailing
including preparing, inserting, affixing postage, labeling, sealing and
malling envelopes

Assist with Supplemental Bar Date and ADR Materials - Litigation mailing
including preparing, inserting, affixing postage, labeling, sealing and
mailing envelopes

Respond to creditor inquiries (3) regarding the procedures for filing a claim

Answer the information line live and oversee representatives in answering

inquiries to ensure accurate and timely responses

Review contracts for noticing, date of service, and contract type
information and input findings into a master spreadsheet

Review contracts for inclusion in master contract database
Travel from Detroit, Ml to Los Angeles, CA

Oversee scanning of contracts into KCC CaseView
Oversee input of contracts scanned into KCC CaseView
Call to B. Pickering re invoice updates

Coordinate update of contract review spreadsheet per scanned and
reviewed contracts

Review contracts for inclusion in master contract database
Review contracts for inclusion in master contract database
Travel from Mi to LA

Professional time for preparing, printing, inserting, sealing, and metering
documents
Scan received changes of address into KCC CaseView

Process and prepare proofs of claim received for scanning into KCC
CaseView

Input received proofs of claim into KCC CaseView
Review duplicate claims to ensure accuracy of KCC CaseView
Sort and manage undeliverable mail from Bar Date Notice

Track undeliverable mail from various notices
Track undeliverable mail from Bar Date Notice

Sort and manage undeliverable mail from Bar Date Notice

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Doc 6528-10 Filed 08/05/14
118

Position Type Category Hours
SC Case Administration / 0.10
Maintenance
cL Document Processing 0.20
CON Communications / Call 0.20
Center
SC Case Administration / 0.10
Maintenance
CL Document Processing 0.10
cL Document Processing 0.30
SMC Case Administration / 0.10
Maintenance
PS Noticing 0.50
PS Noticing 0.40
CON Communications / Call 0.50
Center
CON Communications / Call 1.50
Center
CON Contract Review 2.50
CON Contract Review 9,30
CON Travel 9.20
SMC Contract Review 0.20
SMC Contract Review 1.20
SMC Case Administration / 0.10
Malntenance
SMC Contract Review 1.60
CON Contract Review 2,00
cL Contract Review 9.30
cL Travel 9.20
cL Noticing 0.50
cL Document Processing 0.10
CL Document Processing 0.40
CL Document Processing 0.30
CL Document Processing 0.10
cL Undeliverable Mail 0.20
Processing
CL Undeliverable Mail 0.10
Processing
CL Undeliverable Mail 4.50
Processing
CL Undeliverable Mail 0.30
Processing
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Date Employee
112412014 AMP
112412014 AMP
112412014 PWA
112412014 LYP
112412014 DRO
112412014 JDG
112412014 LLO
112412014 CHD
112412014 WKH
112412014 L
112412014 L
112442014 L
112412014 JMG
112412014 JMG
112412014 JMG
112412014 AND
112412014 AND
112412014 AAE
112412014 AAE
112412014 AAE
112412014 JEF
112412014 SMi
112412014 VTM
112412014 VRQ
112412014 MDO
112512014 MLB
1126/2014 MLB
1/26/2014 AND

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Sort and manage incoming case mail received for processing

Process and prepare proofs of claim received for scanning into KCC
CaseView

Office conference with KCC GSG team re case status

Generate Supp Bar Date mailing including formatting service list,
reviewing document and performing quality checks

Review contracts for inclusion in master contract database

Prepare Supplemental Certificate of Service from Post Office Forwarding
Meail re NOAs for Lennox Cases 13-118 and 14-101

Review contracts for inclusion in master contract database

Assist with Supplemental Bar Date and ADR Materials - Litigation mailing

including preparing, inserting, affixing postage, labeling, sealing and
mailing envelopes

Review contracts for inclusion in master contract database
Sort and manage incoming case mail received for processing

Maintain log of each tracking number for undeliverable ovemights

Process and prepare proofs of claim received for scanning into KCC
CaseView

Review contracts for inclusion in master contract database

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Coordinate and input received proofs of claim into KCC CaseView
Review contracts for inclusion in master contract database

Travel from Detroit to Newark

Oversee service of Supplemental Bar Date and ADR Materials - Litigation
Review sample contracts and notes from KCC team meeting in
preparation of onsite contract review

Participate in KCC team call re contract review and scanning

Office conference with KCC GSG team re case status

Track undeliverable mail from Bar Date Notice

Assist with Supplemental Bar Date and ADR Materials - Litigation mailing
including preparing, inserting, affixing postage, labeling, sealing and
mailing envelopes

Facilitate Supplemental Bar Date and ADR Materials - Litigation mailing
including preparing, inserting, affixing postage, labeling, sealing and
mailing envelopes

Assist with Supplemental Bar Date and ADR Materials - Litigation mailing
including preparing, inserting, affixing postage, labeling, sealing and
malling envelopes

Review contracts for inclusion in master contract database

Review contracts for inclusion in master contract database

Travel from Newark to Detroit

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
PS Document Processing 0.10
PS Document Processing 0.10

SMC Solicitation 0.10
CON Noticing 0.40
CON Contract Review 8.50
PS Noticing 0.50
CON Contract Review 340
CON Noticing 0.30
CON Contract Review - 510
cL Document Processing 0.10
CL Undeliverable Mail 0.10
Processing
CL Document Processing 0.50
CON Contract Review 5.00
CON Document Processing 0.50
CON Document Processing 0.30
CON Contract Review 9.30
CON Travel 6.10
SC Noticing 0.10
SC Contract Review 0.40
SC Contract Review 1.00
CON Noticing 0.10
CL Undeliverable Malil 480
Processing
CON Noticing 0.40
SC Noticing 0.20
CON Noticing 0.20
Total for 1/24/2014 102.80
CON Contract Review 3.00
Total for 1/25/2014 3.00
CON Contract Review 3.80
CON Travel 6.10
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Date Employee
1126/2014 AAE
112712014 BTS
1127/2014 BTS
112712014 LK
112712014 RIB
112712014 RIB
112712014 ALC
1127/2014 JAV
112712014 JAV
112712014 JBU
1127/2014 JBU
112712014 JBU”
11272014 MJP
112712014 MJP
112712014 MJP
1127/2014 MJP
1127/2014 MLB
1/27/2014 MLC
1127/2014 MLC
1127/2014 MMH
1127/2014 oc
1/27/2014 oc
112712014 REB
1/27/2014 SEP
112712014 SMD
1127/2014 SMD
1127/2014 RMA

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Travel to debtors offices for contact organization, review and scanning

Assist with Stipulation [DN 2568] maliling including preparing, inserting,
affixing postage, labeling, sealing and mailing envelopes

Assist with NOA and Answer 6th Circuit of Appeals mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Review contracts for inclusion in master contract database

Respond to creditor inquities (1) regarding notices received
Respond to creditor inquiries (1) regarding claim filing

Scan received changes of address into KCC CaseView
Assist with Stipulation [DN 2668] mailing including preparing, inserting,
affixing postage, labeling, sealing and mailing envelopes

Assist with NOA and Answer 6th Clrcuit of Appeals mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Respond to creditor inquiries (6) regarding the procedures for filing a claim

Answer the information line live and oversee representatives in answering
inquiries to ensure accurate and timely responses

Review contracts for noticing, date of service, and contract type
information and input findings into a master spreadsheet

Oversee service of NOA and Answer 6th Circuit of Appeals on affected
parties

Review service of pleadings on core / 2002 and affected parties
Review and update contract review listing with reviewed and scanned
contract information

Review pleadings filed on court docket for service items and updates to
creditor records

Review contracts for inclusion in master contract database
Manage review and tracking of undeliverable mail re ADR Motion

Manage review and tracking of undeliverable mail re Bar Date Notice

Input received proofs of claim into KCC CaseView
Professlonal time for preparing, printing, inserting, sealing, and metering
documents

Professional time for preparing, printing, inserting, sealing, and metering
documents

Scan received proofs of claim into KCC CaseView
Review duplicate claims to ensure accuracy of KCC CaseView
Update name records in KCC CaseView per received changes of address

Process and prepare undeliverable mail from Bar Date Notice to be sent to
creditor per Post Office forwarding address

Sort and manage undeliverable mail from Bar Date Notice

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
SC Travel 7.50
Total for 1/26/2014 17.40

CON Noticing 0.10
CON Noticing 0.10
CL Contract Review 9.80
CON Communications / Call 0.10
Center
CON Communications / Call 0.10
Center
CL Document Processing 0.10
PS Noticing 0.40
PS Noticing 0.40
CON Communications / Call 1.00
Center
CON Communications / Call 1.00
Center
CON Contract Review 4.10
SMC Noticing 0.20
SMC Noticing 0.20
SMC Contract Review 0.60
SMC Noticing 0.10
CON Contract Review 4,50
PS Undeliverable Mail 0.20
Processing
PS Undeliverable Mail 0.30
Processing
CL Document Processing 0.60
CL Noticing 1.00
CL Noticing 0.50
CL Document Processing 0.50
CL Document Processing 0.20
CL Document Processing 0.10
CL Noticing 0.40
CL Undeliverable Mail 0.30
Processing
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Date

112712014
112712014

112712014
112712014

112712014
112712014
112712014
112712014

112712014

112712014
112712014
112712014
112712014

1/27/2014
1127/2014
112712014

112712014
1127/2014
112712014

112712014
11272014
112712014
112712014

112712014

112712014
112712014
112712014
112712014
112712014
112712014

Employee

AMP
AMP

AMP
FJT

LYP
LYP
LYP
LYP

LYP

LYP
LYP
LYP
LYP

DRO
DRO
JDG

JDG
ROS
ROS

LLO
WKH
TLJ
MG

MG

MG
AND
AAE
AAE
AAE
SMI

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Sort and manage incoming case mail received for processing
Process and prepare proofs of claim received for scanning into KCC
CaseView

Process and barcode contracts for inclusfon in contract database
Track undeliverable mail from Bar Date Notice

Administrative close of mailing including preparing mailing report for 1/24
Supplemental Bar Date and ADR Materials - Litigation

Administrative close of mailing including preparing mailing report for 1/21 -
Answers 6th Circuit of Appeals

Administrative close of mailing including preparing mailing report for 1/21 -
Adv 14-04015 [DNs 21-22]

Administrative close of mailing including preparing mailing report for 1/15 -
NOAs 6th Circuit of Appeals

Administrative close of mailing including preparing mailing report for 1/14 -
Counter-Designation Contents of the Record and Counter-Statement [DN
2473)

Administrative close of mailing including preparing mailing report for 1/13 -
NOAs 6th Circuit of Appeals

Administrative close of mailing including preparing mailing report for 1/9 -
NOAs in Sixth Circuit case No. 14-103

Administrative close of mailing including preparing mailing report for 1/7 «
NOAs for Lennox [Cases 13-118 and 14-101)

Generate NOAs and Stipulation [DN 2568] mailing including formatting
service list, reviewing document and performing quality checks
Review proofs of claim input into KCC CaseView

Review contracts for inclusion in master contract database

Process and prepare changes of address received for scanning into KCC
CaseView

Track undeliverable mail from Notice of ADR Motion

Listen to and log information from creditor calls to ensure a timely
response (2)

Process and prepare proofs of claim received for scanning into KCC
CaseView

Review contracts for inclusion in master contract database
Review contracts for inclusion in master contract database
Sort and manage incoming case mall received for processing

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Administrative review to confirm filing of Affidavits of Service re noticing
completed by KCC

Review confracts for inclusion in master contract database
Review contracts for inclusion in master contract database
Oversee service of Stipulation [DN 2568]

Oversee service of NOA and Answer 6th Circuit of Appeals
Review contracts for inclusion in master contract database

Track undeliverable mail from Bar Date Notice

US_KC(C691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
PS Document Processing 0.20
PS Document Processing 0.20
PS Document Processing 0.40
cL Undeliverable Malil 3.20

Processing
CON Noticing 0.10
CON Noticing 0.10
CON Noticing 0.10
CON Noticing 0.10
CON Noticing 0.10
CON Noticing 0.10
CON Noticing 0.10
CON Noticing 0.10
CON Noticing 2.50
CON Claims Analysis 0.40
CON Contract Review 2.00
PS Document Processing 0.10
PS Undeliverable Mail 1.70

Processing
CL Communications / Call 0.20

Center
CL Document Processing 0.60
CON Contract Review 1.10
CON Contract Review 1.30
CL Document Processing 0.10
CON Document Processing 1.70
CON Case Administration / 0.60
Maintenance

CON Contract Review 3.10
CON Contract Review 9.30
SC Noticing 0.10
SC Noticing 0.10
SC Contract Review 9.20
CL Undeliverable Mail 4.80

Processing
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Date Employee
1/27/2014 VRQ
1/28/2014 LKI
1/28/2014 RIB
1/28/2014 RIB
112812014 RIB
1/28/2014 ALC
1/28/2014 ALC
1/28/2014 ALC
1/28/2014 JBU
1128/2014 JBU
1/28/2014 JBU
1/28/2014 JEC
112812014 MJP
1/28/2014 MJP
112812014 MJP
1/28/2014 MLB
112812014 MLC
1/28/2014 MMH
1/28/2014 MMH
1/28/2014 SEP
1/28/2014 SEP
1128/2014 SEP
112812014 SMD
1/28/2014 ™V
1/28/2014 RMA
1/28/2014 AMP
1/28/2014 AMP
1/28/2014 AMP
1/28/2014 AMP
1/28/2014 DRO

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Deftail

Description

Coordinate review of contracts for inclusion on Schedule G and creditor
matrix

Review contracts for inclusion in master contract database
Respond to creditor inquiries (1) regarding claim filing for bond

Respond to creditor inquiries (2) regarding claim filing
Respond to creditor inquiries (1) regarding notices received

Scan received proofs of claim into KCC CaseView

Scan received proofs of claim into KCC CaseView

File general case documents to maintain integrity of original document
tracking system

Respond to creditor inquiries (6) regarding the procedures for filing a claim
and why the bar date notice was received

Answer the information line live and oversee representatives In answering
inquiries to ensure accurate and timely responses

Review contracts for noticing, date of service, and contract type
information and input findings into a master spreadsheet

Contract Review
Call to M. Reiser re preparation of revised invoice

Call to M. Reiser re invoice update

Review and update contract review spreadsheet and forward to B.
Pickering and D. Saldanha for review

Review contracts for inclusion in master contract database

Administrative close of monthly mailings including print tracking and mail
report input

Process and prepare proofs of claim received for scanning into KCC
CaseView

Process and barcode contracts for inclusion in contract database

Process and prepare proofs of claim received for scanning into KCC
CaseView

Input received proofs of claim into KCC CaseView

Process and barcode contracts for inclusion in contract database
Process and barcode contracts for inclusion in contract database
Sort and manage undeliverable mail from Bar Date Notice

Sort and manage undeliverable mail from Bar Date Notice

Sort and manage incoming case mall recelved for processing
Review case filed duplicate claims to ensure accuracy of KCC CaseView

Process and prepare proofs of claim received for scanning into KCC
CaseView

Process and barcode contracts for inclusion in contract database

Review contracts for inclusion in master contract database

US_KCC691653 City of Detroit, Michigan
Doc 6528-10 Filed 08/05/14 Entered 08/05/14 19:06:01 Page 31 of
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Position Type Category Hours
SC Contract Review 0.50
Total for 1/27/2014 71.10
CL Contract Review 9.80

CON Communications / Call 0.10
Center
CON Communications / Call 0.20
Center
CON Communications / Call 0.10
Center
CL Document Processing 0.30
CL Document Processing 1,50
CL Document Processing 0.30
CON Communications / Call 1.00
Center
CON Communications / Call 1,00
Center
CON Contract Review 5.30
CON Contract Review 6.00
SMC Case Administration / 0.20
Maintenance
SMC Case Administration / 0.10
Maintenance
SMC Contract Review 0.20
CON Contract Review 2.00
PS Noticing 0.30
cL Document Processing 1.60
CL Document Processing 3.50
CL Document Processing 0.30
CL Document Processing 1.60
CL Document Processing 0.40
CL Document Processing 1.20
CL Undeliverable Mail 0.20
Processing
CL Undeliverable Mail 0.30
Processing
PS Document Processing 0.20
PS Document Processing 1.00
PS Document Processing 0.20
PS Document Processing 4.20
CON Contract Review 210
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Date Employee
1/28/2014 JDG
1/28/2014 ROS
1/28/2014 ROS
1128/2014 LLO
1128/2014 WKH
1128/2014 L
1/28/2014 - L
1128/2014 JMG
1128/2014 JMG
1128/2014 MG
1128/2014 AND
1128/2014 AAE
1128/2014 JAP
11292014 LKI
1/29/2014 RIB
1/29/2014 JBU
1/29/2014 JBU
1129/2014 Jow
1/29/2014 JEC
1/29/2014 MJP
1/29/2014 MJP
1129/2014 MJP
1129/2014 MJP
1129/2014 MMH
112912014 MMH
1/29/2014 REB
11292014 REB
1/29/2014 SEP
11292014 RMA
1/29/2014 AMP
11292014 AMP
1/29/2014 AMP

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Process and barcode contracts for inclusion in contract database
Listen to and log information from creditor calls to ensure a timely
response (3)

Process and barcode contracts for inclusion in contract database
Review contracts for inclusion in master contract database
Review contracts for inclusion in master contract database

Sort and manage incoming case mall received for processing

Assist with confirmation card mailing including preparing, inserting, affixing
postage, labeling, sealing and mailing envelopes

Review contracts for inclusion in master contract database

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Coordinate with team re travel arrangements the week of February 2, 2013
for Contract Review

Review contracts for inclusion in master contract database
Review contracts for inclusion in master contract database
Respond to creditor inquiries (2) regarding bondholder obligations

Review contracts for inclusion in master contract database

Respond to creditor inquirles (2) regarding claim filing

Respond to creditor inquiries (4) regarding the procedures for filing a claim
and why the bar date notice was received

Answer the information line live and oversee representatives in answering
inquiries to ensure accurate and timely responses

Review proofs of claim input into KCC CaseView
Contract Review

Call to D. Merrett re governmental parties

Review publication of notice in various newspapers

Review and update listing of govemmental parties with additional case
information

Review and update invoices with revised descriptions

Process and barcode contracts for inclusion in contract database

Process and prepare proofs of claim received for scanning into KCC
CaseView

Scan received proofs of claim into KCC CaseView

Process and prepare proofs of claim received for scanning into KCC
CaseView

Input received proofs of claim into KCC CaseView

Track undeliverable mail from Bar Date Notice

Sort and manage incoming case mail received for processing

Process and prepare proofs of claim received for scanning into KCC
CaseView

Review case filed duplicate claims to ensure accuracy of KCC CaseView

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
PS Document Processing 2.80
CL Communications / Call 0.20

Center
CL Document Processing 2.60
CON Contract Review 340
CON Contract Review 1.70
CL Document Processing 0.20
CL Noticing 0.90
CON Contract Review 5.00
CON Document Processing 0.50
CON Travel 0.60
CON Contract Review 9.30
sC Contract Review 9.70
CON Communications / Call 0.20
Center
Total for 1/28/2014 82.30
CL Contract Review 9.80
CON Communications / Call 0.20
Center
CON Communications / Call 0.80
Center
CON Communications / Call 1.00
Center
CON Claims Analysis 1.80
CON Contract Review 4.20
SMC Noticing 0.20
SMC Noticing 0.20
SMC Noticing 0.60
SMC Case Administration / 0.30
Maintenance
CL Document Processing 3.30
CL Document Processing 0.40
CL Document Processing 0.20
CL Document Processing 0.10
CL Document Processing 0.30
CL Undeliverable Mail 2.00
Processing
PS Document Processing 0.10
PS Document Processing 0.20
PS Document Processing 0.20
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Date Employee
1/29/2014 AMP
1/29/2014 LYP
112912014 LYP
112912014 LYP
112912014 DRO
112912014 JDG
1/29/2014 JDG
1/29/2014 ROS
112912014 ROS
1/29/2014 LLO
1/29/2014 WKH
1/29/2014 MG
1/29/2014 MG
1/29/2014 AND
1/29/2014 AAE
1129/2014 SMI
1/30/2014 BTS
1/30/2014 LKI
1/30/2014 ALC
1/30/2014 JAV
1/30/2014 JBU
1/30/2014 JBU
1/30/2014 MJP
1/30/2014 MJP
1/30/2014 MJP
1/30/2014 MJP
1/30/2014 MJP
1/30/2014 MLB
1/30/2014 MMH
1/30/2014 MMH

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Process and barcode contracts for inclusion in contract database
Administrative close of mailing including preparing mailing report for 1/28 -
NOA 6th Circuit of Appeals

Review contracts for contract information and counterparty noticing
information

Update Core/2002 Notice List

Review contracts for inclusion in master contract database

Prepare undeliverable mail to be sent to creditor from Bar Date Notice
Process and barcode contracts for inclusion in contract database
Listen to and log Information from creditor calls to ensure a timely
response (1)

Process and barcode contracts for inclusion in contract database
Review contracts for inclusion in master contract database

Review contracts for inclusion in master contract database

Review contracts for inclusion in master contract database
Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Review contracts for inclusion In master contract database

Review contracts for inclusion in master contract database

Listen to and log information from creditor calls to ensure a timely
response (3)

Assist with Supplemental Bar Date and ADR Materials - Litigation mailing
including preparing, inserting, affixing postage, labeling, sealing and
mailing envelopes

Review contracts for inclusion in master contract database

File general case documents to maintain integrity of original document
tracking system

Assist with Supplemental Bar Date and ADR Materials - Litigation mailing
including preparing, inserting, affixing postage, labeling, sealing and
mailing envelopes

Respond to creditor inquiries (10) regarding the procedures for filing a
claim and why the bar date notice was recsived

Answer the information line live and oversee representatives in answering
inquiries to ensure accurate and timely responses

Call from D. Merrett regarding service of notice on governmental parties
Review publication of notice of bar date in various newspapers
Set up login to client access site for M, Messana

Review and update claims report with all filed claims and schedules

Review and update invoices with revised descriptions

Review contracts for inclusion in master contract database

Process and prepare proofs of claim received for scanning into KCC
CaseView

Input received proofs of claim into KCC CaseView

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
PS Document Processing 4,00
CON Noticing 0.10
CON Noticing 6.10
CON Noticing 0.40
CON Contract Review 1.30
PS Noticing 0.10
PS Document Processing 4,00
CL Communications / Call 0.20
Center
CL Document Processing 6.20
CON Contract Review 470
CON Contract Review 2.90
CON Contract Review 3.60
CON Document Processing 0.80
CON Contract Review 9.30
SC Contract Review 9.40
CL Communications / Call 0.10
Center
Total for 1/29/2014 79.10
CON Noticing 0.10
CL Contract Review 9.80
CL Document Processing 0.40
PS Noticing 0.40
CON Communications / Call 1.30
Center
CON Communications / Call 1.00
Center
SMC Noticing 0.20
SMC Noticing 0.10
SMC Case Administration / 0.20
Maintenance
SMC Claims Analysis 0.20
SMC Case Administration / 0.20
Maintenance
CON Contract Review 4,00
CL Document Processing 1.00
CL Document Processing 0.20
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Date Employee
1/30/2014 oc
1/30/2014 REB
1/30/2014 REB
1/30/2014 SEP
11302014 SEP
1/30/2014 SMD
1/30/2014 ™V
1/30/2014 TMV
1130/2014 AMP
1/30/2014 AMP
1/30/2014 AMP
1/30/2014 LYP
1/30/2014 LYP
1/30/2014 DRO
1/30/2014 WKH
1/30/2014 MG
1/30/2014 MG
1/30/2014 MG
1/30/2014 AND
1/30/2014 AAE
1/30/2014 AAE
1/30/2014 AAE
1/30/2014 Sml
1/30/2014 VRQ
1/31/2014 BTS
1/31/2014 BTS
1/31/2014 BTS
1131/2014 LKI
1131/2014 RIB
113112014 ALC
113112014 ALC
1131/2014 ALC

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Professional time for preparing, printing, inserting, sealing, and metering
documents

Scan recelved proofs of claim into KCC CaseView

Process and prepare proofs of claim received for scanning into KCC
CaseView

Input recelved proofs of claim into KCC CaseView
Review duplicate claims to ensure accuracy of KCC CaseView
Update name records in KCC CaseView per received changes of address

Sort and manage undeliverable mail from various notices
Track undeliverable mail from Bar Date Notice

Sort and manage incoming case mail received for processing
Process and prepare proofs of claim received for scanning into KCC
CaseView

Process and barcode contracts for inclusion in contract database
Update Core/2002 Notice List

Generate Supp Bar Date mailing including formatting service list,
reviewing document and performing quality checks

Review contracts for inclusion in master contract database

Review contracts for inclusion in master contract database

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access webslte

Review contracts for inclusion in master contract database

Review Pacer for electronically filed claims for 1 debtor

Review contracts for inclusion in master contract database

Oversee service of Supplemental Bar Date and ADR Materials - Litigation
Coordinate claims processing

Review contracts for inclusion in master contract database

Listen to and log information from creditor calls to ensure a timely
response (4)

Coordinate and review files for contract review

Assist with Motion to Vacate Appt Committee[DN 2626] mailing including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Assist with Governmental Unit Notice mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes
Assist with Adv 14-04015 [DNs 39-40] malling including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes
Review contracts for inclusion in master contract database

Respond to creditor inquirfes (2) regarding notices received

Scan received proofs of claim into KCC CaseView

File proofs of claim to maintain integrity of original document tracking
system

Assist with mailing case related documents

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
CL Noticing 0.50
CL Document Processing 0.60
CL Document Processing 0.10
CL Document Processing 0.20
CL Document Processing 0.40
CL Document Processing 0.10
CL Undeliverable Mall 0.20

Processing
CL Undeliverable Malil 5.20
Processing
PS Document Processing 0.20
PS Document Processing 0.30
PS Document Processing 0.50
CON Noticing 0.20
CON Noticing 0.40
CON Contract Review 0.20
CON Contract Review 0.80
CON Document Processing 2.50
CON Document Processing 0.30
CON Claims Analysis 0.10
CON Contract Review 9.30
SC Noticing 0.10
SC Claims Analysis 0.20
SC Contract Review 9.50
CL Communications / Call 0.20
Center
SC Contract Review 1.00
Total for 1/30/2014 52.20
CON Noticing 0.10
CON Noticing 0.10
CON Noticing 0.10
CL Contract Review 8.50
CON Communications / Call 0.20
Center
CL Document Processing 0.20
CL Document Processing 1.00
CL Document Processing 0.10
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Date Employee
113112014 CAW
113112014 CAW
113112014 JAV
113112014 JAV
1131/2014 JBU
113112014 JBU
1131/2014 JBU
1131/2014 KoT
113412014 MJP
1/31/2014 MJP
1/31/2014 MJP
1/31/2014 MJP
1/31/2014 MJP
1/31/2014 MJP
1/31/2014 MMH
1/31/2014 MMH
1/31/2014 MMH
113112014 oc
1/31/2014 oc
113112014 PCC
11312014 PMH
1/31/2014 PMH
1/31/2014 REB
1/31/2014 RRO
1131/2014 SEP
1/31/2014 SEP
113112014 SEP
1/31/2014 SMD
1/31/2014 BSZ

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Detail

Description

Assist with Governmental Unit Notice mailing including preparing,
inserting, affixing postage, labeling, sealing and malling envelopes
Assist with Governmental Unit Notice malling including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes

Assist with Motion to Vacate Appt Committee[DN 2626] malling including
preparing, inserting, affixing postage, labeling, sealing and mailing
envelopes

Assist with Adv 14-04015 [DNs 39-40] mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes

Respond to creditor inquiries (3) regarding the procedures for filing a claim
and why the bar date notice was received

Answer the information line live and oversee representatives in answering
inquiries to ensure accurate and timely responses

Review contracts for noticing, date of service, and contract type
information and input findings into a master spreadsheet

Coordinate processing of contracts into KCC CaseView

Oversee processing of filed notices of transfer

Prepare claims report and circulate to S. Panagiokis for review

Call from T. Stickle of bankruptcy court regarding claims

Coordinate preparation for service of govemmental notice to governmental
parties

Coordinate processing of proofs of claim received

Review and update public access website with additional case information
including adversary proceeding information

Process and prepare proofs of claim received for scanning into KCC
CaseView

Input received proofs of claim into KCC CaseView

Process and barcode contracts for inclusion in contract database
Professional time for preparing, printing, inserting, sealing, and metering
documents

Professional time for preparing, printing, inserting, sealing, and metering
documents

Assist with Governmental Unit Notice malling including preparing,
inserting, affixing postage, labeling, sealing and malling envelopes
Process and barcode contracts for inclusion in contract database

Input received proofs of claim into KCC CaseView

Scan received proofs of claim into KCC CaseView

Facilitate Governmental Unit Notice mailing including preparing, inserting,
affixing postage, labeling, sealing and mailing envelopes

Review duplicate claims to ensure accuracy of KCC CaseView

Process and prepare proofs of claim received for scanning into KCC
CaseView

Input received proofs of claim into KCC CaseView

Prepare Supplemental Certificate of Service from Post Office Forwarding
Mail re Notice of Bar Date Notice & POC

Assist with Governmental Unit Notice mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
CL Noticing 0.10
CL Noticing 0.10
PS Noticing 0.40
PS Noticing 0.40

CON Communications / Call 0.50
Center
CON Communications / Call 1.00
Center
CON Contract Review 5.50
TPC Case Administration / 0.70
Maintenance
SMC Claims Analysis 0,10
SMC Claims Analysis 0.80
SMC Claims Analysis 0.10
SMC Noticing 0.40
SMC Communications / Call 0.50
Center
SMC Maintenance of Public 0.30
Access Website
CL Document Processing 0.20
CL Document Processing 0.60
CL Document Processing 2.00
CL Noticing 0.50
CL Noticing 0.50
PS Noticing 0.10
CL Document Processing 1.60
CL Document Processing 1.90
CL Document Processing 2,60
CON Noticing 0.10
CL Document Processing 0.70
CL Document Processing 1.40
CL Document Processing 0.70
CL Noticing 0.50
PS Noticing 0.10
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Date Employee
1/31/2014 GEC
113112014 AMP
1/31/2014 AMP
113112014 AMP
113112014 AMP
113112014 FJT
1131/2014 LYP
113112014 LYP
113112014 LYP
113112014 LYP
113112014 LYP
1/31/2014 DRO
1/31/2014 JDG
1131/2014 JDG
1131/2014 ROS
1/31/2014 ROS
113112014 LLO
1/31/2014 CHD
113112014 WKH
1/31/2014 TLJ
1/31/2014 MG
113112014 MG
1/31/2014 IMG
1131/2014 IMG
1/31/2014 AND
1/31/2014 AND
1/31/2014 AAE
113112014 AAE
1/31/2014 AAE
1/31/2014 AAE
1/31/2014 AAE
1/31/2014 AAE
1/31/2014 SMi

Kurtzman Carson Consultants LLC

01/01/2014 - 01/31/2014
Time Deftail

Description
Assist with Governmental Unit Notice mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes
Sort and manage incoming case mail received for processing

Process and prepare proofs of claim received for scanning into KCC
CaseView

Review case filed duplicate claims to ensure accuracy of KCC CaseView
Process and barcode contracts for inclusion in contract database
Track undeliverable mail from Bar Date Notice

Update Core/2002 Notice List

Update Core/2002 Notice List

Generate Govt Unit Notice mailing including formatting service list,
reviewing document and performing quality checks

Generate Adv 14-04015 [DNs 39-42] mailing including formatting service
list, reviewing document and performing quality checks

Electronically file affidavits of service with the court
Review contracts for inclusion in master contract database
Process and barcode contracts for inclusion in contract database

Process and prepare changes of address received for scanning into KCC
CaseView

Process and prepare proofs of claim received for scanning into KCC
CaseView

Process and barcode contracts for inclusion in contract database
Review contracts for inclusion in master contract database

Assist with Governmental Unit Notice mailing including preparing,
inserting, affixing postage, labeling, sealing and mailing envelopes
Review contracts for inclusion in master contract database

Sort and manage incoming case mail received for processing

Draft and mail letters to Transferees and Transferors re Notices of
Transfer

Prepare Affidavit of Service for notices of transfer filed October 18, 2013 -
November 15, 2013

Coordinate and input pleadings downloaded from Pacer website and make
documents viewable on public access website

Review and update case summary sheet

Review contracts for incluslon in master contract database
Travel from Detroit to Los Angeles
Travel to debtors offices for contact organization, review and scanning

Administrative close of mailing including printing postage and photocopy
reports, quality checks, and preparing mailing report for documents served
on 1/6, 1/8, 1/15

Oversee service of Motion to Vacate Appt Committee[DN 2626]
Oversee service of Governmental Unit Notice

Review contracts for inclusion in master contract database
Oversee service of Adv 14-04015 [DNs 39-40]

Listen to and log information from creditor calls to ensure a timely
response (2)

US_KCC691653 City of Detroit, Michigan
13-53846-swr

Position Type Category Hours
PS Noticing 0.10
PS Document Processing 0.20
PS Document Processing 0.40
PS Document Processing 0.20
PS Document Processing 3.50
CL Undeliverable Mail 710

Processing
CON Noticing 0.60
CON Noticing 0.40
CON Noticing 0.50
CON Noticing 0.80
CON Noticing 0.20
CON Contract Review 5.10
PS Document Processing 1.20
PS Document Processing 0.10
CL Document Processing 0.80
CL Document Processing 3.50
CON Contract Review 210
CON Noticing 0.30
CON Contract Review 3.80
CL Document Processing 0.10
CON Noticing 0.90
CON Noticing 0.90
CON Document Processing 3.70
CON Case Administration / 0.10
Maintenance
CON Contract Review 8.60
CON Travel 9.10
SC Travel 8.50
SC Noticing 0.30
SC Noticing 0.10
SC Noticing 0.10
SC Contract Review 7.50
SC Noticing 0.10
CL Communications / Call 0.10
Center
Page 39 of 44

Doc 6528-10 Filed 08/05/14 Entered 08/05/14 19:06:01 Page 36 of

118



Kurtzman Carson Consulfants LLC
01/01/2014 - 01/31/2014

Time Detail

Date Employee Description Position Type Category Hours

1/31/2014 SMI Track undeliverable mail from various notices CL Undeliverable Malil 0.10

Processing

1/31/2014 VTM Assist with Governmental Unit Notice mailing including preparing, CON Noticing 0.40
inserting, affixing postage, labeling, sealing and mailing envelopes

1/31/2014 VRQ Facilitate Governmental Unit Notice mailing including preparing, inserting, sC Noticing 0.20

affixing postage, labeling, sealing and mailing envelopes

1/31/2014 MDO Assist with Governmental Unit Notice mailing including preparing, CON Noticing 0.20
inserting, affixing postage, labeling, sealing and mailing envelopes

Total for 1/31/2014 106.60

Total Hours 1,450.50
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Kurtzman Carson Consultants LLC
01/01/2014 - 01/31/2014

Expenses

Description Units Rate Amount
Securities Notice Event Project Fee - Bar Date Notice - 11/27/2013 $5,000,00
Publication Notice of Bar Date Wall Street Journal, USA Today, and Detroit News 1/15/14 $141,559.64
Courier Packages $73.50
Storage Rental $76.91
Electronic imaging 79,283 $0.06 $4,756.98
Photocopies 1,350 $0.05 $67.50
Reimbursement of case refated phone costs $1,106,63
Federal Express $15,696.16
First Class Mail $959.68
Printing and Mailing Expenses {See Exhibit) §1,347.47

Total Expenses $170,644.47
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Post Date

1/2/2014

Kurtzman Carson Consultants LLC
01/01/2014 - 01/31/2014

Mailing Name

Amended Exhibit List and Consolidated Counter
Designation[DNs 2357 2361]

Quantity

13

"
234

Printing and Mailing Expenses

Description
CDs/DVDs

Express Mail
FedEx
Image notice printing for 2 documents, including Detroit

DN 2357, CD-Rom DN 2361
Labels

Rate
$6.00

$0.05

$0.02

Total
$65.00

$11.70

$0.04

1/3/2014

NOAs 6th Circuti Case No 14-101 13-118 and
13-116

114
696

Express Mail

FedEx

Image notice printing for 6 documents, including
Heifetz_14-101_filed, DiPompeo_14_101_filed,
DiPompeo_13_118_filed, Heifetz_13_118_filed,
DiPompeo_filed., Heifetz_filed

Labels

$0.05

$0.02

$34.80

$0.04

11312014

Statement of Issues on Appeal [DNs 2384-2386
2389)

114
1,624

Express Mail

FedEx

Image notice printing for 4 documents, including Detroit
DN 2384, Detroit DN 2385, Detroit DN 2386, Detroit DN
2389 :
Labels

$0.05

$0.02

$81.20

$0.04

11612014

Various Docs [DNs 2414-2415]

132
6,868

Express Mail

FedEx

Image notice printing for 4 documents, including Detroit
DN 2414, Detroit DN 2415, The City of Detroits
Opposition to the Retiree Committees Motion to
Expedite Briefing on Its Petition For Leave to Appeal,
Detroit No 13-0116

Labels

$0.05

$0.02

$343.40

$0.08

1/6/2014

Supplemental Bar Date Notice - Litigation

First Class Mail

Image notice printing for 2 documents, including Bar
Date Notice, Proof of Claim
Notary

Standard Envelopes

$0.05

$10.00
$0.10

$1.80

$10.00
$0.20

11712014

NOAs for Lennox [Cases 13-118 and 14-101]

116
468

17

First Class Mail

Image notice printing for 2 documents, including Lennox
Filed 13-118, Lennox Filed 14-101
Standard Envelopes

$0.05

$0.10

$23.40

$11.70

1/8/2014

Supplemental Bar Date and ADR Materials -
Litigation

504

First Class Mail

Image notice printing for 4 documents, including Bar
Date Notice, Proof of Claim Form, ADR Motion, ADR
Order

Labels

Non-Standard Envelopes

Notary

$0.05

$0.02
$0.25
$10.00

$25.20

$0.06
$0.75
$10.00

1/9/2014

NOAs in Sixth Circuit case No. 14-103

114
920

115

First Class Mail

Image notice printing for 3 documents, including
DiPompeoUAWfiled, HeifetzNOAUAWfiled,
LennoxNOAUAWfiled

Standard Envelopes

$0.05

$0.10

$46.00

$11.50

1/10/2014

Statement of Issues on Appeal [DNs 2442-2443;
Adv. Proc. 14-4015]
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Post Date
110/2014

Kurtzman Carson Consultants LLC
01/01/2014 - 01/31/2014

Printing and Mailing Expenses

Mailing Name

Statement of Issues on Appeal [DNs 2442-2443;
Adv. Proc. 14-4015]

Quantity
11

1,451

Description
FedEx

Image notice printing for 5 documents, including HB DN
2442, HB DN 2443, Detroit Adv 14-4015 DN 07, Detroit
Adv 14-4015 DN 08, Detroit Adv 14-4015DN 9

Labels

Rate

$0.05

$0.02

Total

$72.55

$0.06

1/10/2014

NOAs 6th Circuit of Appeals

864

FedEx

Image notice printing for 10 documents, including
01102014 NOA DiPompeo in 14-102, 01102014 NOA
Heifetz in 14-102, 01102014 NOA Heiman in 13-116,
01102014 NOA Heiman in 13-118, 01102014 NOA
Heiman in 14-101, 01102014 NOA Heiman in 14-102,
01102014 NOA Heiman in 14-103, 01102014 NOA
Lennox in 14-102, 01102014 Answer to Retiree Comm
and AFSCMEs Petitions Filed in 14-101, 01102017
Answer to Retiree Comm and AFSCMEs Petitions Filed
in13-118

$0.05

$43.20

1113/2014

NOAs 6th Circult of Appeals

70

First Class Mail

Image notice printing for 4 documents, including
10132014 NOA DiPompeo in 14-104, 10132014 NOA
Helfetz in 14-104, 10132014 NOA Heiman in 14-104,
10132014 NOA Lennox In 14-104

Standard Envelopes

$0.05

$0.10

$3.50

$0.70

1/14/2014

Counter-Designation Contents of the Record
and Counter-Statement [DN 2473]

13

13
13

CDs/DVDs

First Class Mall
Labels
Non-Standard Envelopes

$5.00

$0.02
$0.25

$65.00

$0.26
$3.25

111512014

Supplemental Bar Date and ADR Materials -
Litigation

168

First Class Mail

Image notice printing for 4 documents, including Bar
Date Notice, POC Form, ADR Motion, ADR Order
Labels

Non-Standard Envelopes
Notary

$0.05

$0.02
$0.25
$10.00

$8.40

$0.02
$0.25
$10.00

1/15/2014

NOAs 6th Circuit of Appeals

o= ~ =

70

First Class Mail

fmage notice printing for 4 documents, including
01152014 NOA DiPompeo in 14-105, 01152014 NOA
Heifetz in 14-105, 01152014 NOA Heiman in 14-105,
01152014 NOA Lennox In 14-105

Standard Envelopes

$0.05

$0.10

$3.60

$0.70

112172014

Adv 14-04015 [DNs 21-22]

11
1,833

Express Mail

FedEx

Image notice printing for 2 documents, including Detroit
DN 21, Detroit DN 22

Labels

$0.05

$0.02

$91.65

$0.04

112112014

Answers 6th Circuit of Appeals

Express Mail

FedEx

Image notice printing for 3 documents, including
01212014 Citys Answer 14-102, 01212014 Citys Answer
14-103, 01212014 Citys Answer 14-104

Labels

$0.05

$0.02

$117.00

$0.02

12212014

NOA 6th Circuit of Appeals

First Class Mail
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Kurtzman Carson Consultants LLC
01/01/2014 - 01/31/2014

Printing and Mailing Expenses

Post Date Mailing Name Quantity Description Rate Total
1/22/2014 NOA 6th Circuit of Appeals 14 Image notice printing for 1 document, including $0.05 $0.70
Lennox13-116 Filed
7 Standard Envelopes $0.10 $0.70
112412014 Supplemental Bar Date and ADR Materials - 1 First Class Mail
Litigation
168  Image notice printing for 4 documents, including $0.05 $8.40

AT|_2586169_2_Detroit - Bar Date Notice _service
version_, Detroit - Proof of Claim Form, Detroit 1665
ADR Motion, Detroit 2302 ADR Order

1 Labels $0.02 $0.02
1 Non-Standard Envelopes $0.25 $0.25
112712014 NOA and Answer 6th Circuit of Appeals 6  Bindings $1.25 $7.50
1 Express Mail
5 FedEx
2,214 Image notice printing for 8 documents, including $0.05 $110.70
01272014 BBennett NOA 13-116, 01272014 BBennett
NOA 13-118, 01272014 BBennett NOA 14-101,
01272014 BBennett NOA 14-102, 01272014 BBennett
NOA 14-103, 01272014 BBennelt NOA 14-104,
01272014 BBennett NOA 14-105, 01272014 Citys
Answer
3 Labels $0.02 $0.06
2 Non-Standard Envelopes $0.25 $0.50
112712014 Stipulation [DN 2568] 2 Express Mail
11 FedEx
91 Image notice printing for 1 document, including Detroit $0.05 $4.55
DN 2568
2 Labels $0.02 $0.04
1/30/2014 Supplemental Bar Date and ADR Materials - 2 First Class Malil
Litigation
336 Image notice printing for 4 documents, including $0.05 $16.80
ATI_2586169_2_Detroit - Bar Date Notice _service
version_, Detroit - Proof of Claim Form, Detroit 1665
ADR Motion, Detroit 2302 ADR Order
2 Labels $0.02 $0.04
2 Non-Standard Envelopes $0.25 $0.50
1 Notary $10.00 $10.00
113172014 Adv 14-04015 [DNs 39-40] 2 Express Mail
11 FedEx
364  Image notice printing for 4 documents, including Detroit $0.05 $18.20
DN 39, Detroit DN 40, Detroit DN 41, Detroit DN 42
2 Labels $0.02 $0.04
1/31/2014 Governmental Unit Notice 154 First Class Mall
620  Image notice printing for 1 document, including Notice of $0.05 $31.00
Entry of Order
155  Standard Envelopes $0.10 $15.50
113112014 Motion to Vacate Appt Committee[DN 2626] 13 First Class Mall
429 Image notice printing for 1 document, including Motion $0.05 $21.45
DN 2626
13 Labels $0.02 $0.26
13 Non-Standard Envelopes $0.25 $3.25
Total Printing and Mailing Expenses $1,347.47
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EXHIBIT E
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| MILLER BUCKFIRE Invor
! A Stifel Company nvoice

601 Lexington Avenue, 22" Floor
New York, NY 10022

3/20/2014

A3318-2321

City of Detroit

1126 Coleman A. Young Municipal Center

2 Woodward Avenue

Detroit, MI 48226

Attn: Kevyn Orr, Emergency Manager
Sonya Mays, Senior Advisor to the Emergency Manager
Stacy Fox, Chief of Staff to the Emergency Manager
John Naglick, Finance Director

Fees Earned and Expenses Incurred in Period

Monthly Advisory Fee for January 2014, pursuant to Contract Number 2874157 and Supplier $300,000.00
Purchase Order (SPO) 2875679, as amended by Change Order #1 dated July 16, 2013
For out-of-pocket expenses, pursuant to Contract Number 2874157 and Supplier Purchase 30,037.79

Order (SPO) 2875679, as amended by Change Order #1 dated July 16, 2013, and paragraph 16
of the Fee Review Order

Total Fees Earned and Expenses Incurred $330,037.79

Amount to be Promptly Paid

Total Fees Earned and Expenses Incurred (abov) $330,037.79
Less: 15% holdback of Monthly Advisory Fee for January 2014 (45,000.00)
Total Amount to be Promptly Paid $285,037.79

Payment Instructions

uckfir "

601 Lexington Ave., 22" Fl
New York, NY 10022
Attn: Michael Elpern

ABA 021001088
Account Name: Miller Buckfire & Co., LL.C
Account # 134758765
Ref: Your Company Name

1

13-53846-swr Doc 6528-10 Filed 08/05/14 Entered 08/05/14 19:06:01 Page 43 of
118



13-53846-swr

Exhibit A
Summary description of work performed
As required by paragraph 13 of the Fee Review Order
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Exhibit A to Invoice A3318-2321

Introduction / Background

The City engaged Miller Buckfire based upon its restructuring expertise as well as its
capital markets knowledge, financing skills and mergers and acquisitions capabilities,
some or all of which are expected to be required during Miller Buckfire’s engagement,
and were important factors in determining the amount of the various fees set forth in
Miller Buckfire’s Contract. The fee structure was agreed after extensive arms-length
negotiations and reduction by Miller Buckfire of the fees originally sought.

In reaching its agreement with Miller Buckfire, the City recognized that Miller Buckfire
does not maintain detailed written time records in the normal course of providing
financial advisory and investment banking services to its clients and that Miller Buckfire
does not bill its clients based on the number of hours expended by its professionals.
Rather, the Contract reflects an understanding that the ultimate benefit of Miller
Buckfire’s services cannot be measured merely by reference to the number of hours to be
expended by Miller Buckfire’s professionals in the performance of such services. Rather,
the Contract was agreed in anticipation that a substantial commitment of professional
time and effort will be required of Miller Buckfire and that the actual time and
commitment required of Miller Buckfire and its professionals to perform its services
would vary substantially from week to week or month to month, creating “peak load”
issues for the firm.

Miller Buckfire respectfully submits that (i) the professional services performed by
Miller Buckfire are necessary and appropriate and substantially benefit the City and (ii)
the compensation requested in this application is in accordance with the terms of Miller
Buckfire’s Contract. The terms and provisions of the Contract appropriately reflect (i)
the nature of the services to be provided by Miller Buckfire and (ii) the fee structures
typically utilized by Miller Buckfire and other leading financial advisory and investment
banking firms, which do not bill their clients on an hourly basis and generally are
compensated on a transactional basis. The fee structure creates a proper balance between
fixed, monthly fees and transaction fees based on the consummation of specifically
identified transactions. In addition, Miller Buckfire’s compensation is fully justified and
reasonable based upon the (i) complexity of issues presented, (ii) skill required to
perform the financial advisory services properly, (iii) preclusion of other similar
employment, (iv) customary fees charged to clients in out-of-court and in-court situations
for similar services rendered, (v) time constraints required by the exigencies of the City’s
case, (vi) experience, reputation and ability of the professionals rendering services, (vii)
time and labor required and (viii) and the requirement that specifically identified
transaction be consummated prior to payment of any transaction based fees.
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Emplovee Summary

The names in the chart below reflect Miller Buckfire bankers who spent more than five
hours on the Detroit engagement during the month of January. Additionally, the chart
reflects an estimated percentage of each banker’s work time that was spent on the
engagement during the month.

To provide background, Miller Buckfire will typically staff one Managing Director, one
Director or Vice President, one Associate and one Analyst on a particular engagement.
Additionally, bankers are typically staffed on two live engagements at any time and have
other internal firm responsibilities as well. Based on the above, we would expect that a
normal engagement would feature four bankers, and that they would each be categorized
in the “25-50%" section, on average, over the course of the engagement.

Percent of time on Detroit engagement
Name Title 0-25% | 25-50% | 50-75% 75%+
Kenneth Buckfire Magz%;;i%;:wr 4
James Doak Managing Director v
Kyle Herman Director v
Kevin Haggard Director v
Sanjay Marken Vice President v
Vladimir Moshinsky Associate ve
Brian Young Analyst v
George Simmons Analyst e

Task Time Requirements

In order to provide additional clarity on the work Miller Buckfire performed, Miller
Buckfire has assigned one of the following classifications for each task category to reflect
the amount of banker time required to complete the task:

e Limited Time: Estimated 10-25 banker hours

e Moderate Time: Estimated 25-50 banker hours

e Extensive Time: Estimated 50-100 banker hours

e Very Extensive Time: Estimated 100+ banker hours

Please note that if any task category required less than ten banker hours to complete,
Miller Buckfire excluded it from the work description summary.

Miller Buckfire does not bill or record hours as standard practice, nor does Miller
Buckfire’s engagement letter contemplate Miller Buckfire will be required to record
hours and provide hourly records.

4
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Asset Analysis and Monetization

Bankers: Doak, Herman, Moshinsky, Simmons
Time Requirement: Extensive Time (estimated 50-100 banker hours)
Notes: Fees related to the monetization of assets are contingent, requiring formal notice by

City to proceed with any solicitation process and completion of a transaction, and
would be based upon proceeds to the City. Transaction fees are limited to 1% of
proceeds.

Parking Assets
¢ Herman, Moshinsky and Simmons worked with Conway MacKenzie to secure
City approval for the hiring of Desman Associates to evaluate a potential parking
monetization process
o Negotiated the contract fee, coordinated the receipt of additional required
documents from Desman, finalized contract and obtained the requisite
signatures from City and State officials
¢ Herman, Moshinsky and Simmons, along with Conway MacKenzie, initiated the
due diligence process with Desman Associates
o Held introduction call to discuss initial diligence, next steps and timing on
January 22
o Provided available parking documents to Desman Associates to begin
their due diligence process
o Coordinated and scheduled initial in person kick-off meeting at Detroit’s
Municipal Parking Department (‘MPD’) headquarters with MPD staff,
Miller Buckfire, Conway MacKenzie and Desman Associates (meeting
occurred on February 3)
¢ Herman continued to field inbound calls related to exploration of a potential
parking monetization

Real Estate/Other

¢ Doak, Herman and others fielded inbound investor inquiries regarding various
assets (land, fleet, buildings, etc.)

¢ Herman discussed disposition of excess assets (scrap, vehicles, etc.) with Conway
MacKenzie on several occasions; process underway to identify and sell those
assets

¢ Doak, McKenna and Moshinsky participated on a call with City staff concerning
the Detroit Airport on January 7

Bankruptey Case Activities
Baukers: Marken, Young
Time Requirement: Moderate Time (estimated 25-50 banker hours)

Fee Examiner
¢ Marken and Young developed a redacted invoice for the month of October, which
was submitted to the Fee Examiner on January 8
¢ Marken and Young had a call with members of the Fee Examiner’s team to
discuss the Fee Examiner’s September 2013 preliminary report and required
changes to Miller Buckfire’s invoice on January 16

5
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e Marken and Young, along with input from the entire Miller Buckfire team,
developed an invoice for the Month of November, which was submitted to the Fee
Examiner on January 21

e Marken and Young revised its September invoice, based on the Fee Examiner’s
preliminary report and the discussion on January 16, and sent the revised invoice
to the Fee Examiner on January 21

Business Plan Development and Cash Flow Forecasting
Bankers: Doak, McKenna, Herman, Marken, Moshinsky, Young, Simmons
Time Requirement: Extensive Time (estimated 50-100 banker hours)

¢ Doak, Herman, Marken, Moshinsky, Young and Simmons worked with Jones
Day, Ernst & Young and Conway MacKenzie to create and review the updated
10-year plan
o Compiled a list of preliminary comments and questions on the updated 10-
year plan for Ernst & Young on January 5
o Participated on a conference call with Conway MacKenzie to discuss the
10-year reinvestment initiative plan on January 8
o Met with Ernst & Young at Miller Buckfire’s offices to review the
updated 10-year plan on January 14
o Participated on a conference call with Ernst & Young, Conway
MacKenzie and City officials to discuss the 10-year plan on January 28
o Sent follow up comments on a revised version of the 10-year plan to Ernst
& Young on January 29
o Sent clarification comments to Conway MacKenzie on the updated 10-
year reinvestment initiative plan on January 30
¢ Doak, Herman and Marken worked with Ernst & Young to develop a summary
40-year forecast for use in mediation sessions during the week of January 6
¢ Herman, Marken and Moshinsky coordinated with Ernst & Young, Conway
MacKenzie and DWSD management to identify and resolve discrepancies in City
Department headcount figures on January 15
¢ Herman and Young compiled a summary comparison file for UTGO debt service
collections rates on January 29

Creditor Inquiries and Diligence
Bankers: Doak, Herman, Haggard, Marken, Moshinsky, Young
Time Requirement: Very Extensive Time (estimated 100+ banker hours)

Note: For each diligence activity, Miller Buckfire and other City advisors typically spent
several hours preparing responses.

Virtual Data Room

¢ Herman assisted the City in negotiating and signing a contract extension with
virtual data room vendor RR Donnelley

6
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Diligence Responses

e Doak, Herman, and Moshinsky provided responses to the Retiree Committee’s
diligence request list, which was sent out by Jones Day on January 2

e Herman and Moshinsky provided responses to an AFSCME further information
request on January 15

¢ Doak and Herman (in person) and Moshinsky and Young (telephonically),
alongside Jones Day and Ernst & Young, met with UTGO advisors to discuss
UTGO tax collections on January 17

e Herman, Marken, Moshinsky and Young compiled and provided responses to a
NPFG demand letter on January 24 related to UTGO issues

e Herman, Young and Moshinsky spent approximately 20 banker hours during the
month of January on research and internal discussion with Ernst & Young and
Conway Mackenzie about the property tax collection process, with the goal of
satisfying UTGO creditor diligence requests in order to achieve a settlement of
those creditors’ claims

DWSD Diligence
e Miller Buckfire worked to respond to diligence requests from GLC (advisor to a
group of DWSD bondholders)
o Doak, Haggard, Marken, Moshinsky and Simmons, alongside Conway
MacKenzie and OHM Advisors, conducted a diligence call with GLC to
discuss the DWSD capital improvement plan on January 9
o Doak, Haggard, Marken, Moshinsky and Simmons, alongside Conway
MacKenzie, conducted a diligence call with GLC to discuss the DWSD
business plan on January 10
»  Marken sent follow-up diligence items to GLC in response to this
call on January 12

Financing Matters

Bankers: Buckfire, Corio, Doak, Haggard, Marken

Time Requirement: Extensive Time (estimated 50-100 banker hours)

Notes: Post-petition financing fees are limited to 15 bps on gross proceeds. Typical post-

petition financing/first lien financing fees for Miller Buckfire are approximately
100 bps or more.

Post-Petition Financing

¢ In advance of the Court’s ruling on the port-petition financing, Doak participated
in meetings, conference calls and correspondence amongst the City’s advisors and
with Barclays’ representatives associated with the potential closing of the
financing, addressing issues including legal opinions and the tax-exempt status of
the financing

s Following the court’s partial conditional approval of the post-petition financing
on January 16, Miller Buckfire and Jones Day worked to re-structure the
financing

7
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o Doak participated in meetings, conference calls and correspondence
amongst City advisors and with Barclays and Barclays’ advisors
discussing new structure, security interests and legal opinions

o Doak held calls with other potential financing providers

DWSD Financing

e Buckfire, Corio, Doak, Haggard and Marken met with a large financial institution
regarding potential financing alternatives for DWSD on January 8

e Buckfire, Doak, Haggard and Marken had a call with a large financial institution
regarding potential financing alternatives for DWSD and potential transaction
structures for a tri-county authority on January 19

e Buckfire, Doak, Haggard and Marken, along with Miller Canfield, met with
DWSD management in Detroit to discuss financing needs on January 28

Mediation Sessions/Creditor Proposals
Bankers: Buckfire, Doak, Herman, Haggard, Marken
Time Requirement: Very Extensive Time (estimated 100+ banker hours)

Mediation Sessions

e Buckfire, Doak, Herman, Haggard and Marken attended a retiree mediation
session on January 6

¢ Doak attended an LTGO mediation session on January 6

e Buckfire, Doak, Haggard and Marken attended a DWSD bondholder mediation
session on January 6

e Herman and Marken attended a retiree mediation session on January 7

¢ Buckfire and Doak attended a UTGO mediation session on January 7

¢ Buckfire, Haggard and Marken attended a DWSD bondholder mediation session
on January 7

e Doak and Herman attended an OPEB mediation session on January 7

e Buckfire, Doak, Herman and Marken attended a retiree mediation session on
January 9

e Marken attended a retiree mediation session on January 10

e Doak and Herman attended a retiree mediation session in Detroit on January 21

e Buckfire, Doak, Haggard and Marken attended a DWSD bondholder mediation
session on January 29

Plan of Adjustment
Bankers: Buckfire, Doak, Herman, Marken, Moshinsky, Young
Time Requirement: Very Extensive Time (estimated 100+ banker hours)

e Buckfire, Doak, Herman and Marken reviewed several drafts of the plan of
adjustment during the month of January, participating in multiple calls and
meetings during the week of January 20 and providing supporting analyses and
commentary, as needed

8

13-53846-swr Doc 6528-10 Filed 08/05/14 Entered 08/05/14 19:06:01 Page 50 of
118




Exhibit A to Invoice A3318-2321

o A draft version of the plan of adjustment was distributed to creditors on
January 31
e Herman, Moshinsky and Young assisted Jones Day to create a presentation
regarding creditor treatment for the Governor on January 12

Water and Sewer Matters

Bankers: Buckfire, Doak, Haggard, Marken, Moshinsky, Simmons
Time Requirement: Very Extensive Time (estimated 100+ banker hours)
Notes: Fee contingent on completion of an expert report and/or consummation of

transaction. Regardless of the amount of proceeds generated by a transaction, to
the extent that DWSD is conveyed to a public authority, the fee is limited to $8
million. Based solely on DWSD’s debt capitalization of close to $6 billion, this
would represent a substantially discounted transaction fee.

e Miller Buckfire continued to work alongside Jones Day and Miller Canfield to
negotiate a tri-county authority transaction for DWSD
o Buckfire and Haggard met with Oakland County representatives in
Waterford on January 10
o Miller Buckfire, alongside Jones Day, Miller Canfield, Conway
MacKenzie and DWSD management, met with representatives from
Wayne Macomb and Oakland Counties during the week of January 14
Buckfire, Doak and Marken attended all-day negotiation sessions
on January 14
» Buckfire, Haggard and Marken attended all-day negotiation
sessions on January 15
» Buckfire, Haggard and Marken attended all-day negotiation
sessions on January 16
= Haggard and Marken attended all-day negotiation sessions on
January 17
* Haggard and Marken dialed into all-day negotiation sessions on
January 18
e Miller Buckfire continued to communicate DWSD transaction structure and terms
to City creditors
o Buckfire, Doak, Haggard, Marken, Moshinsky and Simmons, alongside
Jones Day, Miller Canfield, Conway MacKenzie and Ernst & Young,
conducted a call on legal alternatives for a DWSD transaction with
Dentons, Lazard, Clark Hill and Greenhill on January 2
o Buckfire, Doak, Haggard, Marken, Moshinsky and Simmons conducted a
call on DWSD transaction terms with Lazard and Greenhill on January 5
o Haggard, Marken, Moshinsky and Simmons conducted a call to discuss
the proposed lease payment with GLC on January 14
o Doak, Herman, Haggard and Marken, alongside Jones Day, Conway
MacKenzie and Ernst & Young, conducted a call regarding the DWSD
transaction on January 22
o Miller Buckfire briefed other key parties on the DWSD transaction
o Buckfire and Haggard briefed the Detroit Board of Water Commissioners
on the transaction negotiations on January 21

9
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o Buckfire, Doak, Haggard and Marken briefed Mayor Duggan on the

transaction negotiations on January 28
o Marken, Moshinsky and Simmons designed and performed analyses related to
DWSD

o Compared transaction structures on both economic and non-economic
terms

o Compared cash flows and other restructuring factors between status quo
and the proposed DWSD transaction

o Analyzed potential securitizations of a DWSD lease payment

o Analyzed potential refinancings of existing DWSD debt

10
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Summary of Qut-of-Pocket Fxpenses by Category

Air & Train Travel
Automobile Rental and Car Service

Contractual Setvices

Food and Nonalcoholic Beverage
Hotel

Postage and Delivery

Printing and Graphic Services
Staff Overtime (Administrative)
Telephone and Communications

12

$21,329.70
3,780.96
499.00
3,656.99

29.93

741.21
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Detailed Out-of-Pocket FExpenses by Category

Date Desctiption Amount

Air & Train Travel

12/19/13 One way coach class airfare on Delta from DTW to LGA for Doak $704.90
12/20/13 Round trip coach class airfare on Delta from HPN to DTW for Doak 1,373.80
1/8/14 Round trip coach class airfare on Delta from LGA to DTW for Buckfire 1,470.00
1/9/14 Round trip coach class airfare on Delta from EWR to DTW for Haggard 1,490.00
1/10/14 Round trip coach class airfare on Delta from LGA to DTW for Buckfire 1,470.00
1/10/14 One way coach class airfare on Delta from LGA to DTW for Marken 705.00
1/14/14 Round trip coach class airfare on Delta from HPN to DTW for Doak 1,374.00
1/15/14 Change fee for coach class airfare on Delta from HPN to DTW for Doak 218.00
1/15/14 One way coach class airfare on Delta from EWR to DTW for Haggard 715.00
1/15/14 Change fee for coach class airfare on Delta from DTW to LGA for Buckfire 21.00
1/17/14 One way coach class airfare on Delta from DTW to EWR for Haggard 745.00
1/17/14 One way coach class airfare on Delta from DTW to EWR for Marken 745.00
1/21/14 One way coach class airfare on Delta from LGA to DTW for Herman 735.00
1/21/14 One way coach class airfare on Delta from EWR to DTW for Haggard 715.00
1/21/14 One way coach class airfare on Delta from DTW to BWI for Haggard 794.00
1/21/14 Round trip coach class airfare on Delta from LGA to DTW for Doak 1,594.00
1/21/14 Ttrain ticket on Amtrak from Baltimore to EWR (for business travel from Detroit 80.00

during snowstorm) for Haggard

1/22/14 One way coach class airfare on United from DTW to ORD for Herman 677.00
1/24/14 Round trip coach class airfare on Delta from LGA to DTW for Buckfite 1,470.00
1/27/14 Round trip coach class airfare on Delta from LGA to DTW for Haggard 1,389.00
1/27/14 Round trip coach class airfare on Delta from LGA to DTW for Marken 1,470.00
1/28/14 Round trip coach class airfare on Delta from HPN to DTW for Doak 1,374.00

Automobile Rental and Car Service

12/16/13
12/16/13
12/18/13
12/18/13
12/18/13
12/20/13
12/20/13
12/20/13
1/9/14
1/10/14
1/10/14
1/10/14
1/14/14

1/14/14
1/14/14
1/14/14
1/14/14
1/15/14
1/15/14
1/15/14
1/16/14
1/17/14

Parking in Detroit for Doak

Round trip toll for commute from (home to LGA for business travel) for Doak
Two day car rental service at Hertz in Detroit for Doak

Gasoline for car rental in Detroit for Doak

Parking in New Yotk (at LGA for business travel) for Doak

One day car rental service at Hertz in Detroit for Doak

Gasoline for car rental in Detroit for Doak

Parking in New York (at HPN for business travel) for Doak

Car service in New York (from office to LGA for business travel) for Buckfite
One day car rental service at Hertz in Detroit for Buckfire

Car service in New York (from LGA to home for business travel) for Buckfire
Gasoline for car rental in Detroit for Buckfire

Car service in New York (from Miller Buckfire office to LGA for business travel) for
Ernst & Young employees on behalf of Herman

Car service in New York (from home to LGA for business travel) for Buckfire
Parling in New York (at HPN for business travel) for Doak

Parking in Detroit for Buckfire

Taxi in Detroit (from Bodman office to Cadillac Place) for Doak

Parking in Detroit for Marken

Parking in Detroit for Buckfire

Taxi in Detroit (from DTW to Bodman office) for Haggard

Taxi in Detroit (from downtown to DTW) for Buckfire

Four day car rental service at Hertz in Detroit for Buckfire

13

$35.00
15.00
187.52
6.08
99.00
49.48
19.40
35.80
97.66
102.11
107.08
14.23
86.00

86.00
28.80
24.00
86.00
10.00
24.00
65.00
70.00
685.62
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Detailed Out-of-Pocket Hxpenses by Category (continued)

Date Description Amount
1/17/14 Car service in New York (from LGA to home for business travel) for Buckfire 102.63
1/17/14 Gasoline for car rental in Detroit for Marken 27.92
1/17/14 Parking in New Jersey (at EWR for business travel) for Haggard 99.00
1/18/14 Parking in Detroit for Haggard 24.00
1/20/14 Taxi in Detroit (from DTW to hotel) for Herman 57.30
1/20/14 Taxi in New York (from home to LGA for business travel) for Herman 43,33
1/20/14 Taxi-in Detroit (from DTW to hotel) for Doak 75.00
1/20/14 Car service in New Jersey (from EWR to home for business travel) for Matken 141.79
1/21/14 Parking in New Jersey (at EWR for business travel) for Haggard 33.00
1/21/14 T'axi in Detroit (from DWSD to DTW) for Haggard 125.00
1/22/14 Parking in New York (at LGA for business travel) for Doak 82.00
1/22/14 Taxi in Detroit (from hotel to DTW) for Herman and Doak 65.00
1/22/14 One way toll for commute (from LGA to home for business travel) for Doak 15.00
1/23/14 Car service in New York (from LGA to home for business travel) for Herman 75.18
1/27/14 Car service in New Yotk (from office to LGA for business travel) for Haggard 101.53
1/28/14 One day car rental service at Hertz in Chicago (for travel to Detroit) for Haggard 143.59
1/28/14 Car service in New York (from home to LGA for business travel) for Buckfire 86.00
1/28/14 Car service in New Yotk (from LGA to home for business travel) for Marken 47.00
1/28/14 Car service in New Yotk (from home to LGA for business travel) for Matken 86.00
1/28/14 Parking in New Yotk (at HPN for business travel) for Doak 28.80
1/28/14 Taxi in Detroit (from DTW to DWSD) for Doak and Buckfire 63.00
1/29/14 Car service in New York (from LGA to home for business travel) for Buckfire 117.77
1/29/14 207.34

Contractual Services

None

Food and Nonalcoholic Beverage

12/17/13
12/20/13
12/20/13
1/9/14
1/9/14
1/10/14
1/10/14
1/14/14
1/15/14
1/15/14
1/15/14
1/15/14
1/16/14
1/16/14
1/17/14
1/17/14
1/20/14
1/21/14
1/21/14
1/21/14

Breakfast in Detroit at Au Bon Pain for Doak

Breakfast in Detroit at Brioche Doree for Doak

Dinner in Detroit at Thee Irish Pub in Detroit for Doak

Breakfast in Detroit at Westin Book Cadillac for Buckfire

Dinner in Detroit at Westin Book Cadillac for Buckfire

Breakfast in Waterford at Dunkin Donuts for Haggard and Buckfire
Lunch in Detroit at Wendy's for FHaggard

Breakfast in Detroit at Townsend Hotel for Marken

Breakfast in Detroit at Townsend Hotel for Buckfire

Breakfast in Detroit at Brioche Dotee for Haggard

Breakfast in Detroit at Townsend Hotel for Marken

Lunch in Detroit at Cibo Bistro for Marken

Breakfast in Detroit at Townsend Hotel for Buckfire

Dinner in Detroit at Townsend Hotel for Haggard

Dinner in Detroit at Townsend Hotel for Marken

Lunch in Detroit at Townsend Hotel for Marken

Dinner in Detroit at spa 1924 Grill for Herman

Breakfast in New Jersey at Java Moon Cafe (for business travel) for Haggard
Dinner in Baltimore at Amtrak Station (for business travel) for Haggard
Lunch in Detroit at Boars Head Restaurant for Haggard

14

$6.60

7.07
37.54
29.38
36.00
21.26

512
27.08
32.52

5.76
27.08

9.56
15.50
28.08
27.08
16.96
25.65

4.59

3.69
11.64
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Detailed Out-of-Pocket Fxpenses by Category ( continued)

Date Description Amount
1/21/14 Lunch in Detroit at local cafeteria for Doak 10.60
1/27/14 Lunch in Detroit at McDonald's for Haggard 6.25
1/28/14 Brealfast in Detroit at Brioche Doree for Doak 5.91
1/28/14 Dinner in Detroit at Renaissance Center for Haggard 14.00
1/28/14 Lusnch in Detroit at Westin Book Cadillac for Doak, Buckfire, and Marken 84.08

Hotel

12/16/13 Hotel room at Marriott in Detroit for Doak $274.85
12/17/13 Hotel room at MGM Grand Hotel in Detroit for Doak 286.35
1/9/14 Hotel room at Westin Book Cadillac in Detroit for Buckfire 21827
1/9/14 Hotel tax for room at Westin Book Cadillac in Detroit for Buckfire 30.56
1/14/14 Hotel room at Townsend Hotel in Detroit for Buckfire 285.00
1/14/14 Hotel room at Townsend Hotel in Detroit for Marken 285.00
1/14/14 Hotel tax for room at Townsend Hotel in Detroit for Buckfire 27.08
1/14/14 Hotel tax for room at Townsend Hotel in Detroit for Marken 27.08
1/15/14 Hotel room at Townsend Hotel in Detroit for Buckfire 285.00
1/15/14 Hotel room at Townsend Hotel in Detroit for Flaggard 285.00
1/15/14 Hotel room at Townsend Hotel in Detroit for Marken 285.00
1/15/14 Hotel tax for room at T'ownsend Hotel in Detroit for Buckfire 27.08
1/15/14 Hotel tax for room at Townsend Hotel in Detroit for Haggard 27.08
1/15/14 Hotel tax for room at Townsend Hotel in Detroit for Marken 27.08
1/16/14 Hotel room at Townsend Hotel in Detroit for Haggard 285.00
1/16/14 Hotel room at T'ownsend Hotel in Detroit for Marken 285.00
1/16/14 Hotel tax for room at Townsend Hotel in Detroit for Haggard 27.08
1/16/14 Hotel tax for room at Townsend Hotel in Detroit for Marken 27.08
1/20/14 Hotel room at Westin Book Cadillac in Detroit for Herman 144.00
1/20/14 Hotel tax for room at Westin Book Cadillac in Detroit for Herman 21.60
1/21/14 Hotel room at Westin Book Cadillac in Detroit for Doak 144,00
1/21/14 Hotel room at Westin Book Cadillac in Detroit for FHlerman 144.00
1/21/14 Hotel room at Westin Book Cadillac in Detroit for Doak 144.00
1/21/14 Hotel tax for room at Westin Book Cadillac in Detroit for Doak 21.60
1/21/14 Hotel tax for room at Westin Book Cadillac in Detroit for Herman 21.60
1/21/14 Hotel tax for room at Westin Boolk Cadillac in Detroit for Doak 21.60

Postage and Delivery
None -
e .

Printing and Graphic Services
1/1/14 Novitex Enterprise Solutions; 665 black and white pages for January ($0.045 per page) $29.93

Staff Overtime (Administrative)

None -

15
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Detailed Out-of-Pocket Expenses by Category (continued)

Date Desctiption Amount

Telephone and Communications

1/5/14 Conference Call: 37 lines for 2395 minutes; DWSD discussion with Lazard and $224.39
Greenhill

1/5/14 Conference Call: 4 lines for 185 minutes; internal DWSD discussion 19.98

1/8/14 Conference Call: 8 lines for 435 minutes; DWSD discussion with Jones Day, Miller 40.76
Canfield, Conway MacKenzie, and City officials

1/8/14 Conference Call: 1 lines for 24 minutes; DWSD discussion with Jones Day, Miller 21.07
Canfield, Conway MacKenzie, and City officials

1/9/14 Conference Call: 7 lines for 579 minutes; DWSD discussion with Conway MacKenzie, 54.27
OHM Advisors, and GLC Advisors

1/10/14 Conference Call: 7 lines for 257 minutes; DWSD discussion with Conway MacKenzie, 24,06
OHM Adpvisors, and GLC Advisors

1/10/14 Conference Call: 3 lines for 107 minutes; DWSD discussion with GLC Advisors and 19.74
Conway MacKenzie

1/14/14 Internet service at Townsend Hotel for Matrken 15.95

1/15/14 Internet service at Townsend Hotel for Marken 15.95

1/16/14 Internet service at Townsend Hotel for Marken 15.95

1/17/14 Conference Call: 7 lines for 561 minutes; DWSD discussion with Jones Day 52.59

1/17/14 Conference Call: 8 lines for 227 minutes; Miller Buckfire Invoice discussion with Fee 21.31
Examiner

1/19/14 Conference Call: 7 lines for 219 minutes; DWSD discussion with a large financial 20.56
institution

1/20/14 Conference Call: 5 lines for 224 minutes; DWSD / GRS discussion with Conway 20.99
MacKenzie, and Jones Day

1/20/14 Confetence Call: 1 lines for 2 minutes; cancelled call where only one party dialed in 19.37

1/22/14 Conference Call: 1 lines for 4 minutes; cancelled call where only one party dialed in 21.02

1/22/14 Conference Call: 6 lines for 128 minutes; Patking monetization discussion with Conway 19.85
MacKenzie, Jones Day, and Desman

1/22/14 Conference Call: 6 lines for 149 minutes; DWSD discussion with Jones Day, Conway 19.82
MacKenzie, Ernst & Young, and City officials

1/30/14 Conference Call: 18 lines for 583 minutes; DWSD discussion with Conway MacKenzie, 54.59
Miller Canfield, Jones Day, and City officials

1/30/14 Conference Call: 6 lines for 82 minutes; DWSD discussion with Conway MacKenzie, 19.62
Miller Canfield, Jones Day, and City officials

1/30/14 Conference Call: 1 lines for 1 minutes; cancelled call where only one party dialed in

Travel (Other)

None

13-53846-swr
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Privileged & Confidential

MILLER, CANFIELD, PADDOCK AND STONE, P.L.C.
A Professional Limited Liability Company
150 West Jefferson, Suite 2500
Detroit, Michigan 48226
(313) 963-6420
Taxpayer [.D. No. 38-0836500

Attorney-Client/Attorney Work Product Privileged

Kevyn D. Orr, Emergency Manager Please reference Invoice #1241060
Detroit, City of when remitting payment.

2 Woodward Ave.

Suite 1126 March 19, 2014

Detroit, MI 48226

For professional services rendered through
January 31, 2014 in connection with the following—

Re:  Restructuring
Client/Matter #022765/00202
Billing Attorney: Harold W Bulger Jr.

Contract No. 2870456
FEES BILLED THIS INVOICE......cocccooiviiiiintieieiieeieres sttt ve e eserenesenenens $292,198.00
COSTS BILLED THIS INVOICE.......ccoociiiiiiiiiiiiieiie ittt ieneeeee e $3,623.44
TOTAL AMOUNT DUE™™.......ocrerrrcrsinessnsssssnsesssssssenns $295,821.44
*%85% current payment due .......cccoereeceveririieiie e $251,991.74
15% hOIADACK. ... .cvvvviiiviiiiiieiiie ettt ee s e e eree e $ 43,829.70
CALCULATIONS AT STANDARD RATE -
Fees Billed This INVOICE c.vveirierrircieerierririernnse e sreneernessssnesesbosesresssaresssssessssessossssssssenns $295,348.50
Co5tS BIlled ThiS INVOICE .ivcvvvveverresreierirerrerierresiessosiecriesrinsessesneesroreessossosessesssessessessssessssnes $3,623.44
TOTAL AMOUNT ..ottt et cee st st eesresnessaesensssesesvesaresns $298,971.94
PAYMENT OPTIONS:

CHECK  Payable To: Miller, Canfield, Paddock and Stone
P. O. Drawer 640348 Detroit, MI 48264-0348
WIRE TRANSFER  Comerica Bank ABAf##: 072000096
Swift Code: MNBDUS33 (for international wires only)
Account #: 1840-09284-3
If wiring funds, please send payment information to accounting@millercanfield.com
Under the Firm’s collection policy, payment is expected within 30 days.
Our accounting department 1may contact you regarding invoices remaining unpaid after 60 days.

22421170.1\022765-00202
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Privileged & Confidential

MILLER, CANFIELD, PADDOCK AND STONE, P.L.C.
A Professional Limited Liability Company
150 West Jefferson, Suite 2500
Detroit, Michigan 48226
(313) 963-6420
Taxpayer [.D. No. 38-0836500

Attorney-Client/Attorney Work Product Privileged

Kevyn D. Orr, Emergency Manager Please reference Invoice #1241060
Detroit, City of when remitting payment.
2 Woodward Ave.

Suite 1126 March 19, 2014

Detroit, MI 48226

For professional services rendered through
January 31, 2014 in connection with the following—

Re:  Restructuring
Client/Matter #022765/00202

Billing Attorney: Harold W Bulger Jr.
Contract No. 2870456

FEES
Automatic Stay Matters

Date Task Timekeeper/Description Hours Rate Amount

01/02/14 ASM Timothy Fusco 1.90  550.00 1,045.00
Review and analyze LaSalle opinion (.5)
and analyze potential scope of appeal (1.4).

01/02/14 ASM  Ronald Spinner 0.40  335.00 134.00
Review ADR order and LaSalle (Steinberg
Shapiro & Clark) order granting relief from
stay to determine if ADR order affects
LaSalle order (to aid in determining
whether or not to recommend appeal of
LaSalle order)

22421170.11022765-00202
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March 19, 2014

01/02/14 ASM

01/02/14

01/02/14

01/02/14

01/02/14

01/02/14

01/02/14

01/02/14

22421170.1\022765-00202
13-53846-swr

ASM

ASM

ASM

ASM

ASM

ASM

ASM

Attorney-Client/Attorney Work Product Privileged

Ronald Spinner

Ronald Spinner

Ronald Spinner
Draft notice of appeal for Lasalle (Steinberg
Shapiro & Clark) relief from stay order

Marc Swanson
Reviewing notices of appeal in LaSalle and
Phillips.

Marc Swanson
Reviewing R. Spinner memo on proposed
application of ADR order to LaSalle.

Marc Swanson
Reviewing R.Spinner memorandum on
potential Phillips appeal.

Marc Swanson

Robin Wysocki

LaSalle appeal: Complete cover sheet for
Election to Appeal (.3). Confer with
attorneys M. Swanson and R. Spinner
regarding filing requirements (.1). Format
papers and file with court (.3).

-2

118

1.70

0.50

0.50

0.20

0.20

0.40

0.20

0.70

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

335.00 569.50
335.00 167.50
335.00 167.50
360.00 72.00
360.00 72.00
360.00 144.00
360.00 72.00
195.00 136.50
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01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

22421170.1\022765-00202

13-53846-swr

ASM

ASM

ASM

ASM

ASM

ASM

ASM

ASM

ASM

Attorney-Client/Attorney Work Product Privileged

Timothy Fusco

Jonathan Green

Review Stipulation and proposed Order for
Relief from the Automatic Stay concerning
Everbank.

Jonathan Green
Review Notice of Appeal in Phillips Stay
Relief matter.

Ronald Spinner
[PRIVILEGED AND CONFIDENTIAL]

Ronald Spinner

Review ADR order and C. Phillips
(Goodman & Hurwitz) complaint to
determine effect of order on NAACP (Ayad
Law) appeal and C. Phillips relief from stay
order.

Ronald Spinner

Draft notice of appeal for Phillips
(Goodman & Hurwitz) relief from stay
order

Marc Swanson
Reviewing and analyzing correspondence
from T. Fusco regarding Phillips appeal.

Marc Swanson
Reviewing Phillips notice of appeal.

Robin Wysocki
Draft and file Certificate of Service of
Notice of LaSalle Election to Appeal.

-3

118

1.60

0.20

0.10

1.30

0.50

0.60

0.20

0.10

0.50

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

550.00

575.00

575.00

335.00

335.00

335.00

360.00

360.00

195.00

880.00

115.00

57.50

435.50

167.50

201.00

72.00

36.00

97.50
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March 19, 2014

01/03/14

01/04/14

01/04/14

01/05/14

01/05/14

01/05/14

01/06/14

01/06/14

22421170.1\022765-00202
13-53846-swr

ASM

ASM

ASM

ASM

ASM

ASM

ASM

ASM

Attorney-Client/Attorney Work Product Privileged

Robin Wysocki

Phillips Appeal: File Notice of Appeal with

court (.20) and draft and file Certificate of
Service of Notice and serve on all counsel
(:30). File Certificate of Service with court

(1)

Marc Swanson
Reviewing notice of designation
requirement regarding Phillips appeal.

Marc Swanson
Reviewing notice of requirement to file
designation in LaSalle appeal.

Marc Swanson
Reviewing notice of receipt of appeal and
transmittal of docket in NAACP appeal.

Marc Swanson

(.3);
I ).

Marc Swanson

Drafting stipulation and order resolving St.
Martins' motion for relief from stay and
review of ADR procedures to incorporate
certain terms into the order.

Eric Carlson

Receipt, review and analysis of Court of
Appeals decision regarding R, Cook case
against the City.

Marc Swanson

Reviewing ADR Order and drafting
stipulation and order resolving LaSalle's
stay relief motion.

-4

118

0.60

0.10

0.10

0.10

1.30

0.80

1.10

1.40

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

195.00 117.00
360.00 36.00
360.00 36.00
360.00 36.00
360.00 468.00
360.00 288.00
360.00 396.00
360.00 504.00
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01/07/14

01/07/14

01/07/14

01/07/14

01/07/14

01/07/14

01/08/14

01/08/14

22421170.1\022765-00202

13-53846-swr

ASM

ASM

ASM

ASM

ASM

ASM

ASM

ASM

Attorney-Client/Attorney Work Product Privileged

Eric Carlson

Call with opposing counsel regarding
request for stipulated stay relief from
Autotrakk to determine rights of City in
impounded vehicles.

Eric Carlson

Receipt, review and analysis of Autotrakk
draft Motion for Relief from Stay and
supporting documents and issues raised by
the same.

Jonathan Green

Returned call from R. Green (attorney for
leasing company) regarding Request for
Concurrence of Autotrakk from Relief from
the Automatic Stay to recover vehicle.

Stephen LaPlante

Telephone call with R. Green (attorney for a
leasing company) regarding relief from stay
for a vehicle leasing company with an
impounded vehicle

Marc Swanson
Reviewing and revising stipulation and
order granting relief from stay to Rosas.

Marc Swanson

Drafting correspondence to T. Fusco
regarding LaSalle and St. Martins' stay
matters and the LaSalle appeal.

Timothy Fusco

N ) I
L

(1.2).
Timothy Fusco

-5.

118

0.80

1.20

0.20

0.20

0.20

0.50

1.50

0.40

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

360.00 288.00
360.00 432.00
575.00 115.00
495.00 99.00
360.00 72.00
360.00 180.00
550.00 825.00
550.00 220.00
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01/08/14

01/08/14

01/08/14

01/08/14

01/08/14

01/08/14

01/08/14

22421170.18022765-00202
13-53846-swr

ASM

ASM

ASM

ASM

ASM

ASM

ASM

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Attorney-Client/Attorney Work Product Privileged
Invoice # 1241060

Timothy Fusco 3.00 550.00 1,650.00
Telephone conference || GcNcNzNzNzNzG
I 1. ning stay
motion and appeal issues (.4); review and
analyze issues and documents relating to

).

Ronald Spinner 0.40 335.00 134.00

Marc Swanson 0.10  360.00 36.00
Telephone conference with T. Fusco

regarding response on Mylewski stay

matter.

Marc Swanson 0.70  360.00 252.00
Conference with T. Fusco and R. Spinner
on approach to motion to stay proceedings

0.30  360.00 108.00

&
=
th =
g g
S
[
S
-

Marc Swanson 0.20  360.00 72.00
Telephone conference with D. Bernstein

(Plunkett Cooney) and T. Fusco regarding

Forest City stay matter.

0.20  360.00 72.00

I §

N

]

t

s

S

S

[

S
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1
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01/09/14

01/09/14

01/09/14

01/09/14

01/09/14

01/09/14

01/09/14

22421170.1\022765-00202
13-53846-swr

ASM

ASM

ASM

ASM

ASM

ASM

ASM

Attorney-Client/Attorney Work Product Privileged

Timothy Fusco

Review and analyze Court of Appeals of
decision in Cook litigation and
consequences for further proceedings in
bankruptcy case.

Timothy Fusco

Review and analyze stay relief motion filed
by Autotrakk, LLC (.5); review and analyze
legal authority cited by Autotrakk to
support claim (.7).

Timothy Fusco

Jonathan Green
Review Notice of Appeal of Stay Lift Order
in Phillips matter filed by the State.

Jonathan Green
Review status of all pending Motions for
Stay Relief.

Ronald Spinner

Ronald Spinner

Review state notice of appeal; provide
comments regarding timing of filing and
designation of City as "party" and
"interested party."

-7 -

118

1.10

1.20

2.70

0.10
0.30

0.80

0.10

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

550.00 605.00
550.00 660.00
550.00 1,485.00
575.00 57.50
575.00 172.50
335.00 268.00
335.00 33.50
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01/09/14

01/09/14

01/09/14

01/09/14

01/09/14

01/09/14

01/10/14

22421170.1\022765-00202

13-53846-swr

ASM

ASM

ASM

ASM

ASM

ASM

ASM

Attorney-Client/Attorney Work Product Privileged

Marc Swanson

Reviewing order of removal of action as a
pending matter; letter from B. Elfvin to
Mayor Mike Duggan; complaint filed by
Erick Peeples et al against the City of
Detroit and the International Association of
Firefighters Local 344; regarding whether
suit was filed in violation of the automatic
stay.

Marc Swanson
Telephone conference with D. Bernstein
(Plunkett Cooney) regarding Forest City.

Marc Swanson

Reviewing Phillips proposed amended
complaint for work on appeal and potential
motion to stay proceedings.

Marc Swanson

I ):
I

I ().

Marc Swanson
Reviewing notice of appeal filed by State in
Phillips stay matter.

Marc Swanson

Timothy Fusco

Review and analyze State of Michigan
motion for stay in Phillips matter (1.4);
review prior Order and other relevant
pleadings for preparation of Concurrence in
motion (2.1); draft outline of Concurrence

(1.8).

-8-

118

0.50

0.30

1.20

0.50

0.10

0.40

5.30

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

360.00 180.00
360.00 108.00
360.00 432.00
360.00 180.00
360.00 36.00
360.00 144.00
550.00 2,915.00
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01/10/14

01/10/14

01/10/14

01/10/14

01/10/14

01/10/14

01/11/14

01/11/14

22421170.1\022765-00202
13-53846-swr

ASM

ASM

ASM

ASM

ASM

ASM

ASM

ASM

Attorney-Client/Attorney Work Product Privileged

Timothy Fusco

Review, analyze and revise St. Martins
stipulation and order regarding ADR
procedures.

Jonathan Green

Review State's Motion Seeking Stay of
Order Granting Phillip's Relief from the
Automatic Stay to Pursue Its Act 436
Claims.

Stephen LaPlante

Telephone call with S. Gross regarding
Bishop Real Estate lease for the Detroit
Police Dept. and possible request for relief
from the automatic stay

Marc Swanson

Reviewing stipulation and order in St.
Martins matter and correspondence to T.
Fusco regarding the same.

Marc Swanson

Reviewing notice of requirement to file
designation for the State in the Phillips
appeal.

Marc Swanson

Reviewing complaint, stipulation and order
for relief from stay sent from M. Perkins
(Shaheen, Jacobs and Ross) regarding 8664
Westwood Drive (.5); telephone conference
with M. Perkins regarding same (.1).

Marc Swanson

Reviewing state's motion to stay
proceedings in Phillips and cases cited
therein.

Marc Swanson

Reviewing previous filings in Phillips stay
matter and drafting concurrence and joinder
in State's motion to stay order pending
appeal.

-9

118

0.40

0.30

0.20

0.10

0.10

0.60

1.10

2.50

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

550.00 220.00
575.00 172.50
495.00 99.00
360.00 36.00
360.00 36.00
360.00 216.00
360.00 396.00
360.00 900.00
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01/12/14 ASM

01/12/14 ASM

01/12/14 ASM

01/12/14 ASM

01/12/14 ASM

01/12/14 ASM

01/12/14 ASM

01/12/14 ASM

22421170.1\022765-00202
13-53846-swr

Attorney-Client/Attorney Work Product Privileged

Timothy Fusco

Ronald Spinner

Review state's motion for imposition of a
stay pending appeal of the grant of relief
from stay to the Phillips (Goodman
Hurwitz) plaintiffs and analyze cited case
law for strength of argument the state made
in the motion for imposition of a stay

Ronald Spinner

Ronald Spinner

C. Phillips (Goodman & Hurwitz): Revise
concurrence with State's motion for stay
pending appeal.

Marc Swanson

Drafting and revising concurrence and
joinder in state's motion to stay pending
appeal in Phillips matter.

Marc Swanson
Reviewing T. Fusco's proposed additions to
motion to stay in Phillips matter.

Marc Swanson
Telephone conference with T. Fusco
regarding revisions to motion to stay.

Marc Swanson
Reviewing T. Fusco's comments to stay
motion in Phillips and revising stay motion.

-10-

118

6.00

0.50

1.00

0.20

0.90

0.20

0.30

0.70

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

550.00 3,300.00
335.00 167.50
335.00 335.00
335.00 67.00
360.00 324.00
360.00 72.00
360.00 108.00
360.00 252.00
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01/12/14

01/13/14

01/13/14

01/13/14

01/13/14

01/13/14

01/13/14

22421170.18022765-00202
13-53846-swr

ASM

ASM

ASM

ASM

ASM

ASM

ASM

Attorney-Client/Attorney Work Product Privileged

Marc Swanson
Further revisions and drafting of stay
motion (.9) and filing of stay motion (.2)

Eric Carison

Analysis of procedural process in State
Court proceedings in R. Cook case to
determine money claim issues against the
City.

Eric Carlson
Call with opposing counsel on Relief from
Stay request for Autotrakk.

Timothy Fusco

Review and analyze request for stay relief
with respect to foreclosure of 9827
Longacre and related documents.

Timothy Fusco

Timothy Fusco

Jonathan Green
Review City's Concurrence in Stay Motion
Pending Appeal of Phillips Ruling.

-11-

118

1.10

0.80

0.60

1.10

3.00

2.60

0.20

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

360.00 396.00
360.00 288.00
360.00 216.00
550.00 605.00
550.00 1,650.00
550.00 1,430.00
575.00 115.00
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01/13/14

01/13/14

01/13/14

01/13/14

01/13/14

01/13/14

22421170.1\022765-00202

13-53846-swr

ASM

ASM

ASM

ASM

ASM

ASM

Attorney-Client/Attorney Work Product Privileged

Kimberly Scott

Ronald Spinner

Marc Swanson

Reviewing additional documentation
provided by FC Equity Services regarding
stay matter (.3) and correspondence to K.
Richard (City of Detroit) regarding same

(2).

Marc Swanson
Reviewing docket and working on LaSalle
designation of record.

Marc Swanson

Reviewing previous pleadings in LaSalle
matter and working on statement of issues
for appeal.

-12-

118

0.20

0.60

0.70

0.50

0.70

0.90

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

395.00

335.00

360.00

360.00

360.00

360.00

79.00

201.00

252.00

180.00

252.00

324.00
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01/14/14 ASM

01/14/14 ASM

01/14/14 ASM

01/14/14 ASM

01/14/14 ASM

01/14/14 ASM

01/14/14 ASM

22421170.1\022765-00202

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Attorney-Client/Attorney Work Product Privileged

Timothy Fusco

Timothy Fusco

1.50

0.40

Review and revise final version of Rosas
stay relief stipulation and order.

Timothy Fusco

(1.2).

Jonathan Green

2.00

0.20

Review Order Denying Motion to Clarify
that the Automatic Stay Does Not Apply to
Quo Warranto Action Against M. Duggan

(Detroit).

Jonathan Green

0.20

Review Stipulation and proposed Order for
Relief from the Automatic Stay for Rosas
Mexican Properties to Pursue a Zoning

Lawsuit,

Jonathan Green
Review Summary Chart
Matters and Scheduling.

Stephen LaPlante

0.20
of Pending Stay

0.40

Review the lease documents sent to me by

counsel for Bishop Real

Estate on the

property leased by the Detroit Police
Department (will seek relief from the stay if

not resolved)

-13 -

Invoice # 1241060
550.00 825.00
550.00 220.00

550.00 1,100.00

575.00 115.00
575.00 115.00
575.00 115.00
495.00 198.00
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01/14/14

01/14/14

01/14/14

01/14/14

01/14/14

01/14/14

01/14/14

01/14/14

22421170.,1\022765-00202
13-53846-swr

ASM

ASM

ASM

ASM

ASM

ASM

ASM

ASM

Attorney-Client/Attorney Work Product Privileged

Stephen LaPlante

Correspond with T. Hoffmann (Jones Day)
regarding the 14655 Dexter property leased
from Bishop Real Estate by the Detroit
Police Department as he was dealing with
the City law department on the unpaid rent

Marc Swanson
Reviewing order denying Davis motion for
clarification.

Marc Swanson

Reviewing and providing proposed
revisions to T. Fusco on Westwood
stipulation for relief from the automatic
stay.

Marc Swanson
Correspondence with K. Richard (Detroit)
regarding Forest City matter.

Marc Swanson

Listening to voicemail from Advisacare's
attorney and correspondence to City
regarding same.

Marc Swanson

Telephone conference with K. Richard
(City law department) and T. Fusco
regarding Forest City request for relief from

the automatic stay (.3); follow up note to
file (.1).

Mare Swanson

Following up with H. Nelson (Rhoades
McKee) regarding Advisacare/Mylewski
stay matter.

Marc Swanson

-14 -

118

0.20

0.20

0.30

0.10

0.10

0.40

0.10

0.50

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

495.00 99.00
360.00 72.00
360.00 108.00
360.00 36.00
360.00 36.00
360.00 144.00
360.00 36.00
360.00 180.00
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01/14/14

01/14/14

01/14/14

01/15/14

01/15/14

01/15/14

01/15/14

01/15/14

22421170.11022765-00202

13-53846-swr

ASM

ASM

ASM

ASM

ASM

ASM

ASM

ASM

Attorney-Client/Attorney Work Product Privileged

Marc Swanson

Reviewing filed and corrected stipulation
and order in Rosas matter (.2); telephone
conference with T. Fusco regarding same

(1)

Marc Swanson

Telephone conference with K. Richard
(Detroit) and T. Fusco regarding Forest City
stay matter and manner in which property
and other taxes were billed.

Robin Wysocki

Format and file Rosas stipulation for
modification of stay and upload proposed
order.

Eric Carlson

Call with opposing counsel to discuss status
of stay relief request for Autotrakk and to
negotiate possible settlement.

Eric Carlson

Receipt, review and analysis of Relief from
Stay request regarding Longacre property in
Detroit as well as back up documentation.

Timothy Fusco

Two telephone conferences with H. Nelson
concerning Mylewski claim and related
claim of his client (.7); review and analyze
issues raised by Nelson with respect to
claim (.5).

Timothy Fusco

Review underlying complaint and related
documents in Griffin stay relief motion (.8);
review and revised Stipulation and Order
for relief from stay (.6).

Jonathan Green

Review Motion and proposed Order for
Relief from the Automatic Stay filed by
Kondaur Capital Corporations.
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ASM

ASM

ASM
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ASM

ASM

ASM

ASM

ASM

ASM

Attorney-Client/Attorney Work Product Privileged

Jonathan Green
Review Order Granting Stay Relief to
Rosas Mexican Restaurant,

Stephen LaPlante
Review the Kondaur Capital relief from
stay motion

Stephen LaPlante
Review the summary chart of the status of
each relief from stay matter

Stephen LaPlante
Review the motion for relief from stay on
Longacre

Ronald Spinner

Draft designation of record and statement of

issues for Lasalle (Steinberg, Shapiro, &
Clark) stay relief appeal.

Ronald Spinner

Begin drafting Phillips (Goodman &
Hurwitz) designation of record and
statement of issues.

Marc Swanson

Reviewing potential settlement proposal
from L. Jones (Detroit) on Mylewski stay
matter.

Marc Swanson

Drafting designation of record and
statement of issues on appeal for LaSalle
appeal.

Marc Swanson
Telephone conference with T. Fusco
regarding Mylewski stay matter.

Marc Swanson

Telephone conference with H. Nelson
(Rhodes McKee) and T. Fusco regarding
motion for relief from automatic stay.

Marc Swanson
Reviewing order granting Rosas's relief
from the automatic stay.
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Attorney-Client/Attorney Work Product Privileged

Marc Swanson
Conference with T. Fusco and R. Spinner
on designation and statement of issues.

Marc Swanson
Revising designation of items and statement
of issues on appeal in LaSalle.

Timothy Fusco

Review, analyze and revise several times
statement of issues on appeal and
designation of record in Phillips appeal
(2.2); review strategy for appeal to
determine items to be included in
designation (2.2).

Timothy Fusco

Review, analyze and substantially revise
statement of issues on appeal and
designation of record in LaSalle appeal.

Timothy Fusco

Review and revise final version of St.
Martin stipulation and order from relief
from stay to pursue ADR process.

Ronald Spinner

Complete designation of record and
statement of issues for Phillips (Goodman
& Hurwitz) stay relief appeal.

Ronald Spinner

Review deadlines for NAACP (Ayad Law)
to file brief to determine if appeal has been
forfeited

Marc Swanson
Conference with T. Fusco on revisions to
statement of issues on appeal in LaSalle.

Marc Swanson
Conference with T. Fusco on St. Martins'
stipulation.

Marc Swanson
Revising St. Martins' stipulation and order
and sending same to T. Fusco.
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Attorney-Client/Attorney Work Product Privileged

Marc Swanson
Reviewing filed statement of issues and
designation in LaSalle stay relief matter.

Marc Swanson
Reviewing docket in NAACP appeal and
review of bankruptcy appellate rules.

Marc Swanson
Reviewing and revising Phillips designation
and statement of issues on appeal.

Robin Wysocki

Locate transcript containing argument for
reconsideration of Phillips matter, per
attorney request.

Robin Wysocki

Create Appendix to accompany
Designation of Items for Record on Appeal
for Lasalle matter.

Robin Wysocki

Format and file Designation of Items for
Record on Appeal and accompanying
Appendix for Lasalle matter (.6). Serve via
email and regular mail on appropriate
parties (.5).

Timothy Fusco

Review, and make revisions to, final
version of statement of issues on appeal and
designation of record in Phillips appeal.

Jonathan Green

Review City's Designation Statement of
Issues and Designation of Items to be
Included in the Record on Appeal in the
Phillip's Stay Lift Order.

Ronald Spinner

Finalize Phillips (Goodman and Hurwitz)
statement of issues and designation of
record
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Attorney-Client/Attorney Work Product Privileged

Ronald Spinner

Research possibility of motion to dismiss
NAACP appeal (Ayad Law) in district
court,

Marc Swanson
Reviewing statement of issues in Phillips
appeal.

Robin Wysocki
Create Appendix to accompany Phillips
Appeal Designation.

Robin Wysocki

Format and file Phillips Statement of Issues
on Appeal and Designation of Item for
Record on Appeal (.4). Draft Certificate of
Service of same and file (.2). Serve papers
on all interested parties by mail (.4).

Marc Swanson

Reviewing correspondence from R, Spinner
regarding procedural question on NAACP
appeal.

Marc Swanson
Correspondence to T. Fusco regarding
Phillips' stay motion.

Ronald Spinner

Determine whether concurrence will need
to be sought in motion to dismiss NAACP
(Ayad Law) appeal

Marc Swanson
Reviewing correspondence from T. Fusco
and R., Spinner regarding NAACP appeal.

Marc Swanson

Telephone conference with T. Fusco
regarding Phillips stay motion and appeal
(:2); and NAACP appeal (.1).

Marc Swanson
Drafting stipulation regarding Westwood
stay relief request.
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Attorney-Client/Attorney Work Product Privileged

Marc Swanson
Reviewing issue related to potential stay
violation in Peeples.

Eric Carlson

Call with opposing counsel to discuss Court
of Appeals decision and to negotiate
possible further stipulation in R. Cook
Relief from Stay request.

Eric Carlson
Call with City attorney to discuss strategy
for further stipulation in R. Cook matter.

Eric Carlson

Draft stipulation for further relief in R.
Cook case and circulated for review and
comment,

Eric Carlson

Sent correspondence via email and fax to
opposing counsel in R. Cook matter in order
to continue stipulation negotiations.

Eric Carlson
Receipt and review of request and backup

documents for relief from stay request from
C. Bibb.

Eric Carlson

Review and analysis of stay relief request
and backup documents regarding
foreclosure on Longacre property in
Detroit.

Timothy Fusco
Review and revise Cook stipulation.

Timothy Fusco
Review underlying complaint and proposed
stipulation and order in Griffin matter.

Jonathan Green
Review Summary of Pending Automatic
Stay Matters.
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Attorney-Client/Attorney Work Product Privileged

Marc Swanson

Telephone conference with H, Bulger
regarding November invoice and
compliance with Fee Review Order.

Marc Swanson

Telephone conference with R. Wysocki on
November invoice and compliance with Fee
Review Order.

Marc Swanson

Reviewing November invoice for
compliance with Fee Review Order and
transmitting November invoice to Fee
Examiner.

Eric Carlson

Review and analysis of comments on
proposed R. Cook stipulation and made
appropriate changes.

Eric Carlson
Call with City to discuss R. Cook and
Longacre stay relief requests.

Timothy Fusco

Review memoranda and other materials
from H. Nelson concerning claim by
Myslewski and Advisacare (1.5); prepare
for and participate in telephone conference
with H. Nelson concerning possible
resolution of claim(.6).

Timothy Fusco
Review and analyze back pay issues
concerning cook appeal and stay relief.

Jonathan Green
Review Stay Arguments for response to
Retiree Adversary Proceedings.

Marc Swanson
Telephone conference with T. Fusco
regarding Mylewski stay matter.
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Attorney-Client/Attorney Work Product Privileged

Marc Swanson

Telephone conference with T. Fusco and H.

Nelson (Rhodes McKee) regarding
Advisacare stay motion.

Marc Swanson
Reviewing settlement offer prepared by
Advisacare in connection with stay matter.

Marc Swanson

Reviewing pleadings in Peeples stay matter
(.6); reviewing correspondence from City
law department (.3); telephone conference
with plaintiff's attorney (.2) and; follow up
letter to Plaintiff's counsel (.3) regarding
automatic stay violation.

Eric Carlson

Call with opposing counsel to discuss and
negotiate terms of stipulated stay relief or
settlement on Autotrakk relief from stay
request.

Eric Carlson

Call and correspondence with City counsel
to discuss Autotrakk relief from stay status
and strategy for settlement or stipulation.

Eric Carlson

Call with opposing counsel to discuss final
form of stipulation and next steps in R.
Cook case.

Jonathan Green
Review State's Designation of Record on

Appeal and Statement of Issues regarding
Phillips Appeal.

Jonathan Green

Review Stipulation and Order for
Modification of the Automatic Stay
concerning Ronald Cook and promotional
process.
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Attorney-Client/Attorney Work Product Privileged

Stephen LaPlante

Review the alternate dispute resolution
order and exhibits to be able to respond to
particular claimants seeking concurrence or
inquiring about relief from stay to liquidate
or collect claims

Marc Swanson
Reviewing state's designation and statement
of issue on Phillips appeal.

Eric Carlson
Draft Stipulation for relief from Stay with
Autotrakk and circulated for review.

Jonathan Green
Review updated Summary of Pending
Automatic Stay Matters.

Jonathan Green

Review Petitioner's Response to Motion for
a Stay Pending Appeal in the Phillip's Case
attacking Act 436.

Ronald Spinner

Ronald Spinner

NAACP (Ayad Law): Draft motion to
dismiss NAACP appeal for want of
prosecution.

Marc Swanson
Reviewing Phillips response to stay motion.

Ronald Spinner

Review response of C. Phillips (Hurwitz &
Goodman) to state's motion for stay pending
appeal, to determine if the City should
reply.

Marc Swanson
Reviewing and commenting on NAACP
dismissal brief.
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Attorney-Client/Attorney Work Product Privileged

Marc Swanson

Reviewing and revising letter to B. Elfvin
(Elfvin & Besser, Co) regarding Peeples
stay violation,

Eric Carlson
Draft revised Stipulation for Ronald Cook
Motion for Relief from Stay.

Eric Carlson

Call with opposing counsel to discuss and
negotiate stipulated relief from stay order
for Ronald Cook.

Eric Carlson

Call with opposing counsel to discuss and
negotiate stipulated relief from stay order
for Auto Trakk LLC.

Eric Carlson

Draft Stipulation for relief from stay to
allow Court challenge on impound
regarding Auto Trakk LLC.

Eric Carlson

Call with opposing counsel to discuss terms
of new stipulation and City's re-opening of
the promotional process in Ronald Cook
relief from stay matter.

Jonathan Green
Review State's Amended Designation of
Record for the Phillips Stay Relief Appeal.

Jonathan Green

Review Request for Relief from the
Automatic Stay submitted by the Michigan
Innocence Clinic.

Jonathan Green
Review Order Modifying the Automatic
Stay for R. Cook.

Jonathan Green

Review Stipulation and proposed Order
resolving Motion of D. Ryan for Relief
from the Automatic Stay.
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Attorney-Client/Attorney Work Product Privileged

Jonathan Green
Review revised Summary of Status of
Pending Stay Matters.

Stephen LaPlante

Review the petitioners' response brief to the
State of Michigan's motion for a stay
pending reconsideration of the Phillip's
relief from stay order.

Stephen LaPlante
Review the updated summary chart of the
status and next steps for each of the active
stay relief matters

Ronald Spinner

Ronald Spinner

Ronald Spinner

Marc Swanson

Reviewing correspondence from T. Fusco
regarding motion to dismiss in NAACP
appeal.

Marc Swanson

Correspondence to T. Fusco and R. Spinner
regarding LaSalle appeal and question from
LaSalle's attorney.
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MILLER, CANFIELD, PADDOCK AND STONE, LLP
Attorney-Client/Attorney Work Product Privileged
March 19, 2014 Invoice # 1241060

01/27/14 ASM Marc Swanson 0.20  360.00 72.00
Reviewing US Bank's motion for stay filed
in Epps bankruptcy case. US Bank had
previously been granted relief from stay in
Detroit case for property at issue in Epps
bankruptey case and served a copy of the
stay motion filed in the Epps case on the
City.
01/27/14 ASM Marc Swanson 0.20  360.00 72.00
Telephone conference with T. Fusco and D.
Bermstein (Plunkett Cooney) regarding
Forest City request for relief from stay.

01/27/14 ASM Marc Swanson 0.20  360.00 72.00
Telephone conference with J. Nader (City
law department) regarding potential stay
violation regarding National Theater.

01/27/14 ASM Marc Swanson 0.10  360.00 36.00
Telephone conference with B. Bassel (Solo
firm) regarding LaSalle appeal.

01/27/14 ASM Marc Swanson 0.20  360.00 72.00
Reviewing Autotrakk stipulation and order
for stay relief.

01/28/14 ASM  Eric Carlson 0.50 360.00 180.00
Made revisions to draft Stipulation for relief
from stay for Autotrakk and filed the same.

01/28/14 ASM  Eric Carlson 0.50  360.00 180.00
Made revisions to Stipulation and Relief
from Stay Order and prepared for filing.

01/28/14 ASM Jonathan Green 0.20 575.00 115.00
Review Stipulation and Order Granting
Relief from Automatic Stay to Autotrakk
LLC.

01/28/14 ASM Jonathan Green 020 575.00 115.00
Review Stipulation and Order Granting
Relief from Automatic Stay to Kondaur
Capital Corporation.
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MILLER, CANFIELD, PADDOCK AND STONE, LLP
Attorney-Client/Attorney Work Product Privileged
March 19, 2014 Invoice # 1241060

01/28/14 ASM Stephen LaPlante 0.30 495.00 148.50
Review the motion for a stipulation
resolving the Ryan motion for relief from
stay

01/28/14 ASM Stephen LaPlante 0.10  495.00 49.50
Review the stipulation and order for relief
from stay for Autotrakk

01/28/14 ASM Ronald Spinner 0.40 335.00 134.00
Review Forest City(Plunkett Cooney)
memo regarding PILOT program and
timing of payments due in lieu of taxes.

01/28/14 ASM Ronald Spinner 0.10  335.00 33.50
Review tax status of Cambridge Towers
property in connection with Forest City
(Plunkett Cooney) request for relief from
stay.

01/28/14 ASM Ronald Spinner 2.00 335.00 670.00

01/28/14 ASM Ronald Spinner 0.30 335.00 100.50
Review Wayne county tax records for
Cambridge Towers in connection with relief
from stay request (Plunkett Cooney)

01/28/14 ASM Ronald Spinner 2.70  335.00 904.50

01/28/14 ASM Marc Swanson 0.10  360.00 36.00
Telephone conference with R. Spinner
regarding Forest City request for relief from
stay.

01/28/14 ASM Robin Wysocki 1.00  195.00 195.00
Make revisions to stipulation and order for
relief from stay regarding 7827 Longacre
(.3). Format stipulation and order for filing
(.2) and file stipulation with court (.3) and
submit proposed order (.2).
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Attbrney-C lient/Attorney Work Product Privileged

Robin Wysocki

Make revisions to stipulation and order for
relief from stay regarding Autotrakk (.3).
Format stipulation and order for filing (.2)
and file stipulation with court (.3) and
submit proposed order (.2).

Timothy Fusco

~Review and analyze NAACP response to

motion to dismiss.

Jonathan Green
Review Order Denying Stay Pending
Appeal of Phillips Stay Relief Order.

Jonathan Green
Review updated Summary Chart of Pending
Automatic Stay Matters.

Stephen LaPlante
Review the order entered resolving the D.
Ryan motion for relief from the stay

Ronald Spinner

Ronald Spinner

Adjust motion to dismiss NAACP (Ayad
Law) appeal to include results of conference
with opposing counsel (as required prior to
filing under local rules) and arrange for
filing.

Marc Swanson
Telephone conference with NAACP's
counsel regarding appeal.

Marc Swanson
Conference with T. Fusco and R. Spinner
regarding NAACP appeal.

- 08 -

118

1.00

1.30

0.20

0.10

0.10

1.20

0.30

0.10

0.20

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

195.00 195.00
550.00 715.00
575.00 115.00
575.00 57.50
495.00 49,50
335.00 402.00
335.00 100.50
360.00 36.00
360.00 72.00

Doc 6528-10 Filed 08/05/14 Entered 08/05/14 19:06:01 Page 88 of



March 19, 2014

01/29/14

01/30/14

01/30/14

01/30/14

01/30/14

01/30/14

01/30/14

01/30/14

01/30/14

22421170.1\022765-00202
13-53846-swr

ASM

ASM

ASM

ASM

ASM

ASM

ASM

ASM

ASM

Attorney-Client/Attorney Work Product Privileged

Marc Swanson

Reviewing opinion on Phillips' stay motion
(.2); conference with T. Fusco regarding
implications of same (.2).

Stephen LaPlante

Review the motion to dismiss the appeal of
the NAACP for want of prosecution and
accompanying brief filed by the City of
Detroit

Ronald Spinner

Review motion for extension of appeal
briefing schedule filed by NAACP (Ayad
Law) with District Court.

Ronald Spinner

Review applicable local rules of District
Court to determine response deadline to
motion for extension of briefing schedule in
NAACP appeal (Ayad Law)

Ronald Spinner

Ronald Spinner
Review NAACP (Ayad Law) response to

City's motion to dismiss the NAACP appeal
for want of prosecution.

Marc Swanson
Reviewing filing in support of 1983
committee by Swift and Provience.

Marc Swanson
Reviewing motion to dismiss NAACP
appeal.

Marc Swanson

Telephone conference with R. Spinner
regarding motion to extend filed by
NAACEP in appeal.

-29-

118

0.40

0.20

0.50

0.20

0.90

0.20

0.20

0.20

0.20

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

360.00

495.00

335.00

335.00

335.00

335.00

360.00

360.00

360.00

144.00

99.00

167.50

67.00

301.50

67.00

72.00

72.00

72.00
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01/30/14

01/30/14

01/30/14

01/31/14

01/31/14

01/31/14

01/31/14

01/31/14

01/31/14

22421170.1\022765-00202
13-53846-swr

ASM

ASM

ASM

ASM

ASM

ASM

ASM

ASM

ASM

Attorney-Client/Attorney Work Product Privileged

Marc Swanson
Reviewing brief and exhibits filed by
NAACP in support of motion to extend.

Marc Swanson
Reviewing additional items designation by
LaSalle in appeal.

Robin Wysocki

Review bankruptey case docket and search
US District Court files via PACER for
docketing of Phillips and LaSalle appeals.

Timothy Fusco

Review and analyze NAACP Motion to
extend time to file brief and possible
response to Motion.

Jonathan Green

Review Phillips Motion for Extension of
Time to Designate Additional Items for the
Record on Appeal.

Marc Swanson

Reviewing correspondence from T, Karman
(Pentiuk, Couvreur and Kobliak) regarding
LaSalle stay stipulation.

Marc Swanson

Reviewing and sending stipulation
resolving St. Martins' stay matter to
plaintiff's counsel.

Marc Swanson
Reviewing deficiency notice from court
regarding LaSalle appeal.

Robin Wysocki

Review bankruptcy case docket and search
US District Court files via PACER for
docketing of Phillips and LaSalle appeals.

-30 -

118

0.50

0.10

0.30

1.10

0.20

0.10

0.20

0.10

0.20

157.70

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060
360.00 180.00
360.00 36.00
195.00 58.50
550.00 605.00
575.00 115.00
360.00 36.00
360.00 72.00
360.00 36.00
195.00 39.00
66,362.50
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Case Administration

Date

Task

Attorney-Client/Attorney Work Product Privileged

Timekeeper/Description

Hours

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

Rate Amount

01/08/14

01/09/14

01/14/14

01/14/14

01/15/14

01/15/14

01/16/14

01/16/14

22421170.1\022765-00202

CA

CA

CA

CA

CA

CA

CA

CA

13-53846-swr

Stephen LaPlante
Review the letters sent by a resident and two
former city employees sent to Judge Rhodes

Jonathan Green

Phone conference with B. Erens (Jones
Day) regarding Status Update on case
generally, including Plan of Adjustment and
negotiations with various constituencies.

Jonathan Green
Review order Approving the Rejection of
the ADP Executory Contract.

Robin Wysocki

Assist Jones Day paralegal, D. Hirtzel with
information on obtaining copies of
transcripts for use as items for record on
appeal.

Jonathan Green
Review Motion and proposed Order for
Appointment of section 1983 Committee.

Robin Wysocki
Place order for January 13 hearing
transcript.

Stephen LaPlante

Telephone call with F. Sloan, a pensioner
and objector to eligibility regarding an order
granting relief from the stay to foreclose on
a property not owned by Mr. Sloan

Robin Wysocki

Review bankruptcy case docket and court
calendar for upcoming hearing dates to plan
for transcript orders which will need to be
placed.

-31-

118

0.20

0.50

0.20

0.30

0.30

0.20

0.20

0.30

495.00 99.00

575.00 287.50

575.00 115.00

195.00 58.50

575.00 172.50

195.00 39.00

495.00 99.00

195.00 58.50
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01/16/14

01/20/14

01/21/14

01/21/14

01/21/14

01/22/14

01/27/14

01/27/14

01/29/14

01/29/14

22421170.1\022765-00202

CA

CA

CA

CA

CA

CA

CA

CA

CA

CA

13-53846-swr

Attorney-Client/Attorney Work Product Privileged

Robin Wysocki
Place order for transcript of today's 2:00 pm
evidentiary hearing.

Jonathan Green

Review Stipulation and Order Extending
Bar Date for Detroit Institute of Arts Proof
of Claim.

Jonathan Green
Review Order Extending the Bar Date for
the Detroit Institute of Arts.

Jonathan Green

Review Stipulated Order Authorizing the
Retention of Siegel Company as Actuarial
Consultant for Retiree Committee.

Jonathan Green

Attend portions of Judge Rosen's Mediation
Session at Miller Canfield with Medjiators,
City, State, Pension Funds, Public Safety
Unions, Retiree Committee and AFSCME.

Robin Wysocki
Place order for transcript of today's hearing.

Stephen LaPlante

Review letter from the Michigan Innocence
Clinic's counsel regarding its Freedom of
Information Act request

Robin Wysocki

Download State's Appellant designation of
items for record on appeal in Phillips matter
and save to database.

Jonathan Green

Review Response in Support of Motion for
Appointment of a Committee for
Prepetition Section 1983 Claimants.

Robin Wysocki
Place order for transcript of hearing in
related adversary case no. 14-04015.

-32-

118

0.20

0.20

0.10

0.20

3.40

0.30

0.20

0.20

0.20

0.30

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

195.00

575.00

575.00

575.00

575.00

195.00

495.00

195.00

575.00

195.00

39.00

115.00

57.50

115.00

1,955.00

58.50

99.00

39.00

115.00

58.50
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01/31/14

CA

Attorney-Client/Attorney Work Product Privileged

Jonathan Green

Review Motion and accompanying papers
to Vacate the Appointment of an Unsecured
Creditors' Committee.

City Assets, Services and Revitalization

Date

Task

Timekeeper/Description

0.20

7.70

Hours

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

575.00 115.00

3,695.50

Rate Amount

01/02/14

01/02/14

01/16/14

01/22/14

01/22/14

01/23/14

CASR

CASR

CASR

CASR

CASR

CASR

22421170.1\022765-00202

13-53846-swr

Harold Bulger Jr.

Jonathan Green

Review Reply of Creditors to Debtor's
Objection to Appointment of Arts
Committee.

Jonathan Green

Conference with B. Bennett (Jones Day)
regarding hearing on Motion to Establish an
Arts Committee Concerning Detroit
Institute of Arts Collection Value.

Jonathan Green
Review Order Denying Appointment of Art
Committee under Section 105.

Thomas Linn

Telephone call with || G
I
I

-33 -

118

1.20

0.80

0.20

0.20

0.10

0.20

395.00 474.00

395.00 316.00

575.00 115.00

575.00 115.00

575.00 57.50

395.00 79.00
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MILLER, CANFIELD, PADDOCK AND STONE, LLP
Attorney-Client/Attorney Work Product Privileged
March 19, 2014 Invoice # 1241060

01/30/14 CASR  Stephen LaPlante 0.20  495.00 99.00

01/30/14 CASR  Stephen LaPlante 0.20  495.00 99.00
01/30/14 CASR  Stephen LaPlante 0.50  495.00 247.50
01/30/14 CASR 0.20  495.00 99.00

3.80 1,701.00

22421170.1\022765-00202 -34-
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MILLER, CANFIELD, PADDOCK AND STONE, LLP

Attorney-Client/Attorney Work Product Privileged

March 19, 2014 Invoice # 1241060
Court Hearings
Date Task Timekeeper/Description Hours Rate Amount
01/13/14 CH Jonathan Green 6.80 575.00 3,910.00
Attend hearing on Approval of Postpetition
Financing and SWAPs Settlement.
01/16/14 CH Jonathan Green 2.30  575.00 1,322.50
Attend Court Hearing Denying Motion to
Settle SWAPs Litigation and Granting in
Part Financing Motion.
01/22/14 CH Jonathan Green 370  575.00 2,127.50
Attend Hearing on Appointment of art
Committee and Preliminary Injunction
Hearing in connection with Health Care
Benefits and Post-Hearing Meeting with
Jones Day Lawyers regarding same.
01/22/14 CH Jonathan Green 1.50 575.00 862.50
Attend Court Rulings on Preliminary
Injunction for New Retiree Health Benefits
and Art Committee Motion.
14.30 8,222.50
COP/Swap Matters
Date Task Timekeeper/Description Hours  Rate Amount
01/02/14 COP Jonathan Green 0.30 575.00 172.50
Review Supplemental Objection filed by
AMBAC to the Settlement of the SWAPs
dispute.
01/02/14 COP Jonathan Green 020 575.00 115.00

22421170.1\022765-00202

Review Objection of Financial Guaranty
Insurance Company and other Objecting
Parties to Mediators Recommendation
regarding SWAPs Settlement.

-35-
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01/02/14

01/03/14

01/05/14

01/06/14

01/06/14

01/08/14

01/15/14

01/16/14

01/17/14

22421170.1\022765-00202

COP

cor

60)

COP

0(0)

COP

COP

COP

COP

13-53846-swr

Attorney-Client/Attorney Work Product Privileged

Jonathan Green

Review Joint Statement of Stipulated Facts
for Hearing to Consider Motion to Approve
Settlement of SWAPs.

Jonathan Green

Review Retiree Association Parties
Concurrence in Ambac's Supplemental
Objection to Approval of SWAPs
Settlement.

Jonathan Green
Review Notice Adjourning Continuation of
SWAPs Settlement Trial.

Jonathan Green

Review Supplemental Objection of D. Sole
to Motion for Approval of SWAPs
Settlement.

Jonathan Green

Conference with M. Hale of Jones Day
regarding adjourned continued SWAPs
Settlement Hearing.

Jonathan Green

Review Notice of Continuation of SWAPs
Settlement and Financing Approval
Hearing.

Jonathan Green

Conference with L. Nelson regarding
preparation for Court's SWAPs and
Post-Petition Financing Ruling.

Jonathan Green

Jonathan Green
Review Order Denying Assumption
Motion.

-36 -

118

0.10

0.10

0.10

0.30

0.10

0.10

0.10

1.50

0.10

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

575.00 57.50
575.00 57.50
575.00 57.50
575.00 172.50
575.00 57.50
575.00 57.50
575.00 57.50
575.00 862.50
575.00 57.50
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01/24/14

01/27/14

01/27/14

01/28/14

01/29/14

01/30/14

01/31/14

01/31/14

22421170.1\022765-00202

COP

COP

COP

COP

COP

cop

cop

COoP

13-53846-swr

Attorney-Client/Attorney Work Product Privileged

Harold Bulger Jr.

Harold Bulger Jr.

Amanda Van Dusen

Telephone call with C. Dembowski
regarding Certificates of Participation
(COP) history (.1). Conference with H.
Bulger regarding the same and Honigman
memo (.2).

Amanda Van Dusen

Amanda Van Dusen

Telephone call with D. Moss (Jones Day)
regarding state approvals of Certificates of
Participation (COPs) in 2005 and 2006.

Amanda Van Dusen

Jonathan Green

Review Complaint for Declaratory and
Injunctive Relief Concerning the
Certificates of Participation.

Amanda Van Dusen

Email with C, DiPompeo (Jones Day)
regarding application of Revised Municipal
Finance Act to Certificates of Participation
(COP).

-37 -

118

0.60

0.90

0.30

0.10

0.20

0.20

0.40

0.20

5.90

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

395.00

395.00

395.00

395.00

395.00

395.00

575.00

395.00

237.00

355.50

118.50

39.50

79.00

79.00

230.00

79.00

2,942.50
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Attorney-Client/Attorney Work Product Privileged

Debt and Finance Issues

Date Task

Timekeeper/Description

Hours

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

Rate

Amount

01/01/14 DFI

01/02/14 DFI

01/02/14 DFI

01/02/14 DFI

01/02/14 DFI

01/02/14 DFI

22421170.1\022765-00202

Jonathan Green

Review third revised proposed Financing
Order with revisions to address (a) amount
of Facility; and (b) Comerica's Rights
Concerning its Deposit Account under the
Deposit Account Control.

Laura Bassett
Phone call with D. Massaron regarding

(.2). Conference call regarding [l

co). I
I ) Conference call
regarding building, safety, engineering and
environmental department fund transfers,
with D. Massaron, H. Bulger, J. Green, T.
Hoffman (Jones Day), M. Walsh (Detroit)
and C. Gannon (Detroit) (.7).

Jonathan Green
Review process for Public Meeting on
financing approval.

Jonathan Green
Conference with D. Hall of Jones Day
regarding Financing Hearing.

Marc Swanson
Reviewing notice of public hearing and
transmitting same to court reporter.

Amanda Van Dusen

-38 -

0.20

1.80

0.20

0.10

0.30

0.20

575.00

395.00

575.00

575.00

360.00

395.00

115.00

711.00

115.00

57.50

108.00

79.00
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MILLER, CANFIELD, PADDOCK AND STONE, LLP
Attorney-Client/Attorney Work Product Privileged
March 19, 2014 Invoice # 1241060

01/03/14 DFI Laura Bassett 1.80  395.00 711.00

Review proposed | NN

(.6). Review questions regarding || il

(4). Attend [l
(.8).

01/03/14 DFI Harold Bulger Jr. 120 395.00 474.00
Drafting Sale Order for Financial Recovery
Bonds.

01/03/14 DFI Jonathan Green 0.20 575.00 115.00
Review revised Account Control
Agreement,

01/03/14 DFI Jonathan Green 0.20 575.00 115.00
Conference with D. Hall of Jones Day
regarding revised Account Control
Agreement.

01/03/14 DFI Jonathan Green 0.10  575.00 57.50
Conference with C. Ball of Jones Day
regarding Comerica Account Control

Agreement.

01/05/14 DFI Jeffrey McHugh 220  395.00 869.00
]

01/06/14 DFI Laura Bassett 2.60 395.00 1,027.00

|

.8). Review Syncora filing,
designation of items to be included on the
record (.7).

2

|

(.

). Draft memo summarizing

/'\|

9).

22421170.1\022765-00202 -39 -
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01/06/14

01/06/14

01/06/14

01/06/14

01/06/14

01/07/14

01/07/14

22421170.1\022765-00202
13-53846-swr

DFI

DFI

DFI

DFI

DFI

DFI

DFI

Attorney-Client/Attorney Work Product Privileged

Harold Bulger Jr. 1.30
Continue drafting of Sale Order to cover

Indenture revisions under proposed

bankruptcy Court Financing Order.

Harold Bulger Jr. 0.70
Drafting revisions to Financial Recovery
Bonds closing Memorandum.

Harold Bulger Jr. 0.30
Drafting revisions to Financial Recovery
Bonds Incumbency Certificate.

Jonathan Green 0.10
Review revised Amended Witness List of
D. Sole regarding financing hearing.

Jeffrey McHugh 10.10
Review Executed Commitment Letter for

Debtor In Possession (DIP) financing with

Barclays, review Fee letter for DIP

financing with Barclays and analysis of

tax-exempt options on pricing terms and

syndication (3.2), conference call D.

Massaron on same (.8),

(6.1)

Laura Bassett 1.10
Review revised closing checklist for

financial recovery bonds (.2) Conference

call regarding financing status and items

needed with H, Bulger, D. Massaron, D.

Hall (Jones Day) and B. Erens (Jones Day)

(.5). Review draft opinion of trustee

regarding the financing (.4).

Harold Bulger Jr. 0.70
Drafting revisions to Financial Recovery

Bond forms for incorporation into Sale
Order.

- 40 -

118

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

395.00 513.50
395.00 276.50
395.00 118.50
575.00 57.50
395.00 3,989.50
395.00 434,50
395.00 276.50
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MILLER, CANFIELD, PADDOCK AND STONE, LLP
Attorney-Client/Attorney Work Product Privileged
March 19, 2014 Invoice # 1241060

01/07/14 DFI Harold Bulger Jr. 0.20  395.00 79.00
Emailing revised Closing Memorandum for
Financial Recovery Bonds to D. Hall and B.
Erens (both Jones Day)

01/07/14 DFI Harold Bulger Jv. 0.50 395.00 197.50
Conference call with D. Hall and B. Erens
(both Jones Day), D. Massaron and L.
Bassett on status of closing document for
Financial Recovery Bonds and Wagering
Tax Ordinance Transcript.

01/07/14 DFI R. Donald 1.70  395.00 671.50
Revise Sale Order per H. Bulger.

01/07/14 DFI Jeffrey McHugh 1.40 395.00 553.00
01/07/14 DEFI Amanda Van Dusen 1.30 395.00 513.50
]
]
1.0). P
]
)
01/08/14 DFI Laura Bassett 0.70  395.00 276.50

=
l¢]
S.
le]
&
[an
-
o
5
2
(@]
=
-
(@]
I

(.6). Email correspondence with ||l

___§)}
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MILLER, CANFIELD, PADDOCK AND STONE, LLP
Attorney-Client/Attorney Work Product Privileged
March 19, 2014 Invoice # 1241060

01/08/14 DFI Amanda Van Dusen 0.20  395.00 79.00
Conference with H. Bulger regarding
Authority for security for City's Series
2010E Unlimited Tax Bonds (.1). Email
with C. K. Marshall (Jones Day) with link to
statute for the same (.1).

01/09/14 DFI Laura Bassett 0.70  395.00 276.50
Review revisions to draft Sale Order and
bond forms for financial recovery bonds

7).

01/10/14 DFI Harold Bulger Jr. 0.70  395.00 276.50
Reviewing latest revisions to Bond
Purchase Agreements for Financial
Recovery Bonds to correspond with
Bankruptcy Order revisions.

- 01/13/14 DFI Laura Bassett 0.20 395.00 79.00

Email correspondence [N

I ). Review emergency manager
order

(1),

01/13/14 DFI Harold Bulger Jr. 0.70  395.00 276.50
Drafting revisions to Sale Order to reflect
Market flex on Bond interest rates during
Syndication.

01/13/14 DFI Harold Bulger Jr. 0.30  395.00 118.50

22421170.1\022765-00202 -42 -
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MILLER, CANFIELD, PADDOCK AND STONE, LLP
Attorney-Client/Attorney Work Product Privileged
March 19, 2014 Invoice # 1241060

01/13/14 DFI Jeffrey McHugh 470 395.00 1,856.50
Continue tax-exempt analysis for swap
portion of Debtor In Possession (DIP)
financing and analysis of tax-exempt
benefit under terms of commitment letter
with Barclays Bank (3.6), conference call
A. Fillingham (Dykema) on tax-exempt
analysis and questions relating to flex terms
impact on tax analysis (.8), discussion H.
Bulger on summary of conference call on
tax analysis for DIP financing (.3)

01/14/14 DFI Laura Bassett 240  395.00 948.00
Review Barclays comments to Jones Day
financing opinion (.3). Review revised sale
order for bonds (.3). Conference call with
H. Bulger, D. Hall (Jones Day), A.
Fillingham (Dykema), S. Kelly (UMB), R.
Levin (Cravath), J. Naglick (City of Detroit)
(.4). Conference with H. Bulger and J.
McHugh regarding tax analysis and
documentation for financing (.5). Review
bond definitions in draft plan of adjustment
(.3). Begin review of 2010 and 2012
official statements for City financings to
update definitions in draft plan of
adjustment (.6),

01/14/14 DFI Harold Bulger Jr. 0.40 395.00 158.00
Drafting further revisions to the Financial
Recovery Bonds Sale Order.

01/14/14 DFI Harold Bulger Jr. 0.10  395.00 39.50
Emailing Sale Order to working group
including D. Hall (Jones Day); R. Levin
(Cravath); A. Hawkins (UMB Bank); D.
Massaron and L. Bassett.

01/14/14 DFI Harold Bulger Jr. 0.20  395.00 79.00
Emailing revised Closing Memorandum for
Financial Recovery Bonds to working
Group including D. Hall (Jones Day); R.
Levin (Cravath); A. Hawkins (UMB Bank);
D. Massaron and L. Bassett.

22421170.1\022765-00202 -43 -
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01/14/14

01/14/14

01/14/14

01/14/14

01/15/14

22421170.1\022765-00202
13-53846-swr

DFI

DFI

DFI

DFI

DFI

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Attorney-Client/Attorney Work Product Privileged

Invoice # 1241060

Harold Bulger Jr. 0.40 395.00
Conference call on Closing documents for

Bonds with working Group including D.

Hall (Jones Day); R. Levin (Cravath); A.

Hawkins (UMB Bank); D. Massaron and L.

Bassett.

Harold Bulger Jr. 0.50 395.00

Jonathan Green 0.40 575.00
Review and revise proposed Bankruptcy
Opinion for the Postpetition Financing.

Jeffrey McHugh 0.70  395.00
Review and respond to Debtor In

Possession (DIP) tax-exemption questions

via email with D. Massaron and A.

Fillingham (Dykema - counsel to Barclays)

(.2), discussion H. Bulger and L. Bassett on

status of tax-exempt analysis and issue price

questions (.5)

Laura Bassett 3.10 395.00
Continue review of 2010 and 2012 official

statements for City financings to update

definitions in draft plan of adjustment (1.2).

Draft definitions for plan of adjustment to

add descriptions of documents for

outstanding General Obligation bond

financings (1.0). Email correspondence

with D. Hall (Jones Day) and S. Georges to

coordinate

=(.3). Revise indenture and sale

order to remove extraordinary redemption
provisions (.3). Review indenture and sale
order provisions applicable to syndication
of bonds, per comments on same from A.
Fillingham (Dykema) (.3).

-44 .

Doc 6528-10 Filed 08/05/14 Entered 08/05/14 19:06:01

118

158.00

197.50

230.00

276.50

1,224.50

Page 104 of



MILLER, CANFIELD, PADDOCK AND STONE, LLP
Attorney-Client/Attorney Work Product Privileged
March 19, 2014 Invoice # 1241060

01/15/14 DFI Harold Bulger Jr. 1.40  395.00 553.00
Reviewing additional proposed revisions to
Trust Indenture to comply with the
Bankruptcy Court Order and working
capital loan requirements.

01/15/14 DFI Harold Bulger Jr. 220 395.00 869.00
Analyzing additional potential revisions to
the Sale Order and proposed Supplemental
Indenture to allow market flex in
connection with syndication of Bonds by
Barclays as bond purchaser.

01/15/14 DFI R. Donald 0.70  395.00 276.50
Conference with H. Bulger regarding
assignment (.30); prepare various forms of
underwriter's certificates for Quality of Life

(.40).

01/15/14 DFI Stefanie Georges 0.30 395.00 118.50
Assisted with contacting the Detroit Legal
News to inquire about publication deadlines
discussed with L. Bassett.

01/16/14 DFI Laura Bassett 1.10  395.00 434.50
Review comments to draft bond approving
and supplemental opinions (.6). Review
Barclays draft termination of collateral
agreement (.5).

01/16/14 DFI Harold Bulger Jr. 0.30  395.00 118.50
Drafting revisions to Sale Order for Quality
of Life Bonds.

01/16/14 DFI Harold Bulger Jr. 0.10  395.00 39.50

Email to D. Hall (Jones Day) comments on
Exhibit B to Sale Order; list of projects
financed with Quality of Life Bonds.

01/16/14 DFI Harold Bulger Jr. 0.70  395.00 276.50
Reviewing Barclays comments to
Approving and Supplemental Bond
Counsel Opinions.
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MILLER, CANFIELD, PADDOCK AND STONE, LLP
Attorney-Client/Attorney Work Product Privileged
March 19, 2014 Invoice # 1241060

01/16/14 DFI Harold Bulger Jr. 0.50 395.00 197.50
Reviewing Judge Rhodes ruling on
Approval of Forbearance Agreement and
Debtor in Possession Financing Motion.

01/16/14 DFI Jonathan Green 030 575.00 172.50
Review proposed changes to State Law
Opinions for Barclays Financing,

01/16/14 DFI Jonathan Green 0.40 575.00 230.00
Phone conference with B. Erens (Jones
Day) regarding Judge Rhodes ruling on the
Postpetition Financing; Motion for
Rehearing and next steps.

01/16/14 DFI Jonathan Green 0.20  575.00 115.00
Review Ex Parte Motion for Emergency
Stay of the Partial Approval of the
Postpetition Financing Loan for the Quality
of Life Loan,

01/16/14 DFI Jeffrey McHugh 1.10  395.00 434.50

01/16/14 DFI Amanda Van Dusen 0.10  395.00 39.50
Email with L. Sinanyan (Jones Day)
regarding limited tax bond resolutions.

01/17/14 DFI Jonathan Green 0.40 575.00 230.00
Review Syncora's Emergency Motion for
Stay of the Postpetition Financing Order
Pending Appeal.

01/17/14 DFI Jonathan Green 0.10 575.00 57.50
Review Syncora's Notice of Appeal of the
Ruling on Postpetition Financing to be
provided by Barclays.
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MILLER, CANFIELD, PADDOCK AND STONE, LLP
Attorney-Client/Attorney Work Product Privileged
March 19, 2014 : Invoice # 1241060

01/17/14 DFI Jonathan Green 0.20 575.00 115.00
Review Syncora's Ex Parte Motion
Shortening Time and Scheduling a Hearing
on Motion for Stay Pending Appeal in
Connection With the Postpetition Financing
to be Provided by Barclays.

01/17/14 DFI Jonathan Green 0.60 575.00 345.00
Analysis of ability to pledge tax revenues
under State law for postpetition financing.

01/18/14 DFI Jonathan Green 0.20 575.00 115.00
Review revised Postpetition Financing
Proposal for the Quality of Life Loan alone.

01/18/14 DFI Jonathan Green 0.20 575.00 115.00

01/18/14 DFI Jonathan Green 0.30 575.00 172.50
Review ability to pledge income tax for
Quality of Life Loan.

01/18/14 DFI Jonathan Green 0.40 575.00 230.00

Review Transcript of January 16, 2014
Hearing on SWAPs Settlement and
Postpetition Financing.

01/20/14 DFI Laura Bassett 0.30 395.00 118.50

01/20/14 DFI Jonathan Green 0.50 575.00 287.50
Analysis of [ I
=and impact of Judge Rhodes ruling.

01/20/14 DFI Jonathan Green 0.20 575.00 115.00

Phone conference with B. Erens (Jones
Day) regarding Emergency Loan Board
Approval and Income Tax Pledge.

22421170.1\022765-00202 47 .
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March 19, 2014

01/20/14

01/20/14

01/21/14

01/21/14

01/21/14
01/21/14

01/21/14

01/21/14

22421170.1\022765-00202

13-53846-swr

DFI

DFI

DFI

DFI

DFI

DFI

DFI

DFI

Attorney-Client/Attorney Work Product Privileged

Jonathan Green

Conference with D. Massaron of Public
Law regarding meaning of Judge Rhodes'
Bench Opinion for Structuring of Quality of
Life Loan.

Jonathan Green

Review of Bench Opinion of January 16,
2014 regarding Judge Rhodes'
interpretation of Section 364 and
application to alternative loan structures.

Laura Bassett

Review bankruptcy court transcript
regarding swap termination (.7). Review
City's motions to dismiss the limited tax
general obligation and the unlimited tax
general obligation complaints (.7).

Jonathan Green

Conference call with B. Erens (Jones Day)
and D. Massaron of Public Law regarding
Barclays New Working Capital Loan and
Approval Process.

Jonathan Green
Conference with B. Erens regarding Income
Tax Pledge.

Jonathan Green
Review issues with State Law Options and
proposed revisions requested by Barclays.

Jonathan Green

Review Notice of Appeal to Post-Petition
Financing Ruling filed by EEPK (Erste
Europaische Pfandbrief und
Kommunalkreditbank).

Jonathan Green

Review Joinder of EEPK (Erste
Europaische Pfandbrief und
Kommunalkreditbank) in Syncora's
Emergency Motion for Stay Pending
Appeal.
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MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

575.00 230,00
575.00 172.50
395.00 553.00
575.00 230.00
575.00 57.50
575.00 115.00
575.00 57.50
575.00 57.50
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MILLER, CANFIELD, PADDOCK AND STONE, LLP
Attorney-Client/Attorney Work Product Privileged
March 19, 2014 Invoice # 1241060

01/22/14 DFI Laura Bassett 0.70  395.00 276.50
Review draft approving opinions to
determine changes to make for revised
"quality of life" bonds financing (.7).

01/22/14 DEFI Harold Bulger Jr. 1.30  395.00 513.50

01/22/14 DFI Harold Bulger Jr. 0.90 395.00 355.50

01/22/14 DFI Amanda Van Dusen 0.10 395.00 39.50

01/23/14 DFI Laura Bassett 2,10 395.00 829.50
Revise approving and supplemental
opinions for quality of life bonds (.8).
Conference to discuss revisions with H.
Bulger (.2). Review Barclays proposed
term sheet (1.1).

01/23/14 DFI Harold Bulger Jr. 0.60 395.00 237.00
Reviewing revised Financial Recovery
Bonds, Series 2014B opinions for
circulation to A. Fillingham (Dykema) on
behalf of Barclays to address her comments.

01/23/14 DFI Harold Bulger Jr. 1.10  395.00 434.50
Reviewing Judge Rhodes ruling on Motions
to approve Swap Settlement and Debtor in
Possession bond financing to determine the
scope of restrictions on the use of casino
revenues and other collateral of the City.
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MILLER, CANFIELD, PADDOCK AND STONE, LLP
Attorney-Client/Attorney Work Product Privileged
March 19, 2014 Invoice # 1241060

01/23/14 DFI Harold Bulger Jr. 0.50 395.00 197.50

01/23/14 DFI Jonathan Green 0.50 575.00 287.50
Review and propose revisions to the
Barclays' revised Postpetition Financing
Term Sheet.

01/23/14 DFI Jonathan Green 0.20 575.00 115.00
Phone conference with B. Erens (Jones
Day) regarding Postpetition Financing
Opinions for Barclays.

01/23/14 DFI Jonathan Green 1.10  575.00 632.50
Review and comment on revised Approving
Opinion and Supplemental Opinion to be
issued by Miller Canfield in connection
with the postpetition financing to be done
by Barclays.

01/23/14 DFI Jonathan Green 0.30 575.00 172.50

01/23/14 DFI Jonathan Green 0.30 575.00 172.50
Phone conference with B. Erens (Jones :
Day) and D. Massaron of Public Law
regarding revised Barclays Loan
Commitment and Opinion issues.

01/23/14 DFI Jonathan Green 0.30 575.00 172.50
Meeting with Harold Bulger of Public Law
and D. Massaron of Public Law regarding
revised Approving and Supplemental
Opinions for Barclays financing.

01/23/14 DFI Jonathan Green 0.20  575.00 115.00
Review revised Approving and
Supplemental Opinions.
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MILLER, CANFIELD, PADDOCK AND STONE, LLP
Attorney-Client/Attorney Work Product Privileged
March 19, 2014 Invoice # 1241060

01/23/14 DFI Jonathan Green 0.30 575.00 172.50
Review further revisions to Approving and
Supplemental Legal Opinions in connection
with the Barclays financing,

01/23/14 DFI Amanda Van Dusen 0.20  395.00 79.00
Email with G. Stewart (Jones Day)
regarding revised Municipal Finance Act
and Certificates of Participation (COP)
swaps (.1). Prepare for call with G. Stewart
(Jones Day) regarding the same (.1).

01/24/14 DFI Laura Bassett 530 395.00 2,093.50
Review revised Barclays term sheet (.7).
Draft new bond authorizing order to finance
quality of life projects (4.6).

01/24/14 DFI Harold Bulger Jr. 0.60  395.00 237.00
Drafting revisions to form of Emergency
Loan Board Order of Approval for
Financial Recovery Bonds.

01/24/14 DFI Harold Bulger Jr. 0.40 395.00 158.00
Conference with J. McHugh on revised
Term Sheet and conditions for issuance of
Financial Recovery Quality of Life Bonds
on a tax-exempt basis.

01/24/14 DFI Harold Bulger Jr. 0.50  395.00 197.50
Reviewing revised Term Sheet for proposed
Financial Recovery Bonds to finance
Quality of Life Projects according to Judge
Rhoades ruling on the Debtor in Possession
Financing.

01/24/14 DFI Harold Bulger Jr. 1.00  395.00 395.00
Drafting revisions to the Trust Indenture for
Financial Recovery Quality of Life Bonds
to provide for a Supplemental Indenture to
allow market flex when Bonds are
syndicated.

01/24/14 DFI Harold Bulger Jr. 0.30  395.00 118.50
Telephone call from D. Hall (Jones Day) to
discuss Term Sheet for Financial Recovery
Bonds and revisions to the Trust Indenture.
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March 19, 2014

01/24/14

01/24/14

01/24/14

01/24/14

01/24/14

01/24/14

DFI

DFI

DFI

DFI

DFI

DFI

01/24/14 DFI

01/27/14 DFI
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13-53846-swr

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Attorney-Client/Attorney Work Product Privileged

Invoice # 1241060

Katrina Desmond 0.50 395.00

Jonathan Green 0.20 575.00
Review Barclays' proposed Disclosures and

Procedures for Obtaining Entry of the

Postpetition Financing Order.

Jonathan Green 0.30 575.00
Review revised Barclays Term Sheet for

Working Capital Loan.

Jonathan Green 0.20 575.00

Review Order presentment procedurés for
submitting a revised approval order.

Jeffrey McHugh 240  395.00

(L.4), I

(4, I

), I

(.1).

Amanda Van Dusen 0.60 395.00
Amanda Van Dusen 0.10 395.00
0.80 395.00

Revise bond authorizing order, authorizing
issuance of quality of life bonds (.8).
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MILLER, CANFIELD, PADDOCK AND STONE, LLP
Attorney-Client/Attorney Work Product Privileged
March 19, 2014 Invoice # 1241060

01/27/14 DFI Harold Bulger Jr. 2.10  395.00 829.50
Drafting revisions to Bond Authorizing
Order to reflect Judge Rhoades ruling on
Debtor in possession financing and changes
to authorize Quality of Life Bonds only.

01/28/14 DFI Harold Bulger Jr. 0.70  395.00 276.50
Reviewing comments on D. Hall (Jones
Day) and B. Erens (Jones Day) on the
revised Barclays Bank commitment to
purchase proposed Financial Recovery
Bonds for Quality of Life Projects.

01/28/14 DFI Stefanie Georges 220  395.00 869.00

(.30).

01/28/14 DFI Jonathan Green 1.20  575.00 690.00
Review revised proposed Postpetition
Financing Order and Memorandum to B.
Erens and D. Hall (Each of Jones Day)
regarding proposed Postpetition Financing
Order.

01/28/14 DFI Jonathan Green 0.20 575.00 115.00
Conference with D. Hall (Jones Day)
regarding additional revisions to the
Barclays' Term Sheet.

01/28/14 DFI Jonathan Green 020 575.00 115.00
Review drafts of State law approving and
Supplemental Opinions sent to Barclays.

01/28/14 DFI Jonathan Green 0.20 575.00 115.00
Review Second Commitment and
Amendment for Barclays' financing,

01/28/14 DFI Jonathan Green 0.20 575.00 115.00
Conference with D. Hall (Jones Day)
regarding meaning of Section 14 of the
proposed Postpetition Financing Order.
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MILLER, CANFIELD, PADDOCK AND STONE, LLP
Attorney-Client/Attorney Work Product Privileged
March 19, 2014 Invoice # 1241060

01/28/14 DFI Jonathan Green 0.60 575.00 345.00
Review revised Term Sheet for Quality of
Life Loan and Memorandum to B. Erens
and D. Hall (Each of Jones Day) regarding
same.

01/28/14 DFI Jonathan Green 0.50 575.00 287.50
Review and revise revised Postpetition
Term Sheet and proposing Financing Order.

01/28/14 DFI Jonathan Green 0.10 575.00 57.50
01/28/14 DFI Jonathan Green 020 575.00 115.00

Review Barclays' comments to proposed
State law Legal Opinions for Postpetition
Financing.

01/28/14 DFI Jonathan Green 0.20 575.00 115.00
Conferences with B. Erens (Jones Day) and
D. Massaron of Public Law regarding
requested Legal Opinions.
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March 19, 2014

01/28/14 DFI

22421170.14022765-00202

MILLER, CANFIELD, PADDOCK AND STONE, LLP

Attorney-Client/Attorney Work Product Privileged
Invoice # 1241060

Jeffrey McHugh 10.80  395.00 4,266.00
Reviewing and analyzing email exchange

on revised Debtor in Possession (DIP)

financing features and changes from

Barclays and group responses for

implications on tax-exempt financing (.4),

discussion with A. Van Dusen on plan of

settlement bond exchanges proposal and

conference call (.3), review new Term Sheet

and Letter for DIP financing (2.4),

discussion with D. Massaron on tax exempt

analysis for DIP (.4), review 1001
regulations, along with related sections,
with respect to sale or exchange and
reissuance treatment of various changes
under settlement bond exchange proposal
and making notes for conference call (5.9),

(4)
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March 19, 2014

01/28/14

01/29/14

01/29/14

01/29/14

01/29/14

22421170.1\022765-00202

DFI

DFI

DFI

DFI

DFI

13-53846-swr

Attorney-Client/Attorney Work Product Privileged

Amanda Van Dusen
Review charts of outstanding City general
obligation debt (.2). Conference with S.
Georges regarding update of Detroit charts
on outstanding bonds (.2). Conference with
H. Bulger regarding state law authority for
debt to be issued to pay creditors (.2).

I, ().

(1),

Harold Bulger Jr.

Conference call with A. Fillingham
(Dykema), R. Levin (Cravath); B. Erens
(Jones Day), J. Green and D. Massaron to
discuss Barclays proposed commitment to
finance Quality of Life Bonds and opinions
of Jones Day and Miller Canfield.

Jonathan Green

Conference with A. Van Dusen of Public
Law regarding scope of proposed State Law
Opinion.

Jonathan Green

Review comments of A, Fillingham
(Dykema) and Response regarding State
Law Opinions.

Jonathan Green

Review and revise Approving Opinion and
Supplemental Opinion concerning the
Barclays financing.
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MILLER, CANFIELD, PADDOCK AND STONE, LLP

Invoice # 1241060

395.00

395.00

575.00

575.00

575.00

987.50

197.50

115.00

115.00

172.50
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MILLER, CANFIELD, PADDOCK AND STONE, LLP
Attorney-Client/Attorney Work Product Privileged
March 19, 2014 Invoice # 1241060

01/29/14 DFI Jonathan Green 0.70  575.00 402.50
Conference call with R. Levin (Cravath), B.
Erens (Jones Day) and D. Hall (Jones Day),
A. Fillingham (Dykema) regarding revised
Postpetition Order, Legal Opinions and
Notice of Presentment.

01/29/14 DFI Jonathan Green 0.10  575.00 57.50
Review R. Levin (Cravath) update on Legal
Opinions concerning Postpetition
Financing.

01/29/14 DFI Jonathan Green 0.20 575.00 115.00

01/29/14 DFI Jonathan Green 0.20 575.00 115.00
Phone conference with B. Erens (Jones
Day) regarding K. Orr (City of Detroit)
discussion about Barclays financing and the
giving of Legal Opinions.

01/29/14 DFI Jonathan Green 0.40 575.00 230.00
I
01/29/14 DFI Jeffrey McHugh 0.40 395.00 158.00

Discussion A. Van Dusen on proposed debt
swap in settlement proposal and
implications for tax-exempt status of
exchanged notes.

01/29/14 DFI Amanda Van Dusen 2.50 395.00 987.50

).
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March 19, 2014

01/30/14 DFI

01/30/14 DFI

01/30/14 DFI

01/30/14 DFI

01/30/14 DFI

01/30/14 DFI

22421170.14022765-00202

Attorney-Client/Attorney Work Product Privileged

Harold Bulger Jr.

Reviewing multiple proposed comments
from A. Fillingham (Dykema) and R. Levin
(Cravath) to forms of Jones Day
Bankruptcy Opinion and Miller Canfield
Approving and Supplemental Opinions on
Financial Recovery Bonds for Quality of
Life Projects.

Harold Bulger Jr.

Harold Bulger Jr.

Conference call on bankruptcy, Approving
and Supplemental Opinions on proposed
Financial Recovery Bonds with S.
Tumbolio (Cravath), R. Levin (Cravath), B.
Erens (Jones Day), R. Graves (Jones Day);
J. Green and D. Massaron to discuss scope
of Bankruptcy and State Law enforceability
provisions.

Harold Bulger Jr.

Conference call with D. Massaron and J.
Green on ability to give reasoned State Law
Approving and Supplemental opinions.

Jonathan Green

Review and revise language for State Law
Opinion in preparation for conference call
with Barclays regarding Opinions.

Jonathan Green

Conference call with R. Levin (Cravath), A.
Fillingham (Dykema), B. Erens (Jones Day)
regarding State and Bankruptcy Law
Opinions for financing.
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401 South Old Woodward Avenue, Suite 340
Birmingham, Michigan 48009
248.433.3100 | 248,433.3143 FAX
www.ConwayMacKenzie.com

February 24, 2014
Private and Confidential Amended: June 17, 2014

Mr. Kevyn D, Orr

City of Detroit

Two Woodward Avenue
Suite 1126

Detroit, MI 48226

Re: Professional Services of Conway MacKenzie, Inc. to the City of Detroit
Related to Operations Restructuring

Fee statement for professional services rendered from January 1, 2014 through January 31, 2014,

Total Professional SEIVICES ..uvuuvriirs st irseriiririererterire e, $908,497.00
Total Travel Time (Billed at 50%) ......cvvvvvvvvirininnen, R $4,158.00
Less: Courtesy Discount — Professional Services ..........oovvvvvviiinrinn ($9,900.00)
AdmInistrative SETVICES ...vvvvvivirireririnierierireeerrtirierainsennnaeis $7.527.00
Subtotal AdVISOry FEes ....ccoovvvvvviiiiiniiirciie e $910,282.00
Less: Fee Revisions per Fee Examiner (Meetings) ....vvvvvvrvevnrerirennnnns ($560.26)
Total AAVISOTY FEES L 1uivuririiiriititet ittt ie e $909,721.74
Total SubcONtraCtor SETVICES 1 \vv'vvyvvrr it irerrrrriirirs s iiterseirerarrenn, $155,960.00
Out-0f-Pocket EXPENSES t.vvvvvriririvrireviitiirereriiersneeinnenennenenenenn $13,371.80
Less: Courtesy Discount - EXPENSES .....vvvvvevrvivrinirinineeeninnrisinn ($6.478.90)
Fee Statement Total ......cocvvveiiiiiiiiniininiiiiiiiieenm. $1,072,574.64
Less: Holdback .........ocoovvivivnnnnnnn, e ($159,376.04)
Balance Due........... $913,198.60
Invoice # 25353 CPO #2874390
SPO #2875915
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Conway MacKenzie Fee Statement Page 2 of 22

Summary of Hours and Fees by Professional

V. Conway 10.70 hours @ $495.00 perhour...... $5,296.50
D. MacKenzie 9.30 hours @ $495.00 perhour. ..... $4,603.50
C. Moore 198.00 hours @ $495.00 perhour...... $98,010.00
G. Kushiner 205.50 hours @ $425.00 perhour...... $87,337.50
K. Hand 229.00 hours @ $425.00 perhour...... $97,325.00
C. Gannon 254,70 hours @ $425.00 perhour...... $108,247.50
M. Hausman 108.10 hours @ $425.00 perhour...... $45,942.50
T. Eddy 187.20 hours @ $425.00 perhour...... $79,560.00
C. Sekely | 14030 hours @ $425.00 perhour...... $59,627.50
J. Addison 181.90 hours @ $345.00 perhour...... $62,755.50
D. Reich 92.70 hours @ $345.00 perhour...... $31,981.50
E. Petrovski 201.20 hours @ $275.00 perhour...... $55,330.00
D. Iafrate 184.40 hours @ $275.00 perhour. . .... $50,710.00
W. Johnston 226,80 hours @ $275.00 perhour...... $62,370.00
M. Walsh 216.00 hours @ $275.00 perhour...... $59.400.00
Total Prof. Services  2,445.80 hours @ $371.45 average per hour $908,497.00
C. Moore 16.80 hours @ $247.50 perhour...... $4.158.00
T0tal Travel TIME ........vvci e cosiue vee sie von ves ve e aes sre ans aes son ven ves ves ves s $4158.00
Administrative 57.90 hours @ $130.00 perhour...... $7,527.00
Less: Courtesy Discount — Professional Services .. ................ ($9.900.00)
Total Advisory Services...oeveveveinrerenenss cevavivaes vereres veeerererrireaas $910,282,00
Invoice # 25353 CPO #2874390
SPO #2875915
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Conway MacKenzie Fee Statement : Page 3 of 22

Summary of Hours and Fees by Subcontractor

D. Brawley 134.70 hours @ $100.00 perhour...... $13,470.00
F. Crawford 168.00 hours @ $100.,00 perhour...... $16,800.00
T. Frank 138.70 hours @ $100.00 perhour...... $13,870,00
P. Natke 98.00 hours @ $100.00 perhour...... $9,800.00
S. Mengel 32,30 hours @ $100.00 perhour. ..... $3,230.00
S. O’Chel 16.00 hours @ $100.00 perhour...... $1,600.00
M. Scherer 212,40 hours @ $100.00 perhour...... $21,240.00
J. Brown 183.40 hours @ $100.00 perhour...... $18,340.00
C. Vadino 124,90 hours @ $100.00 perhour...... $12,490.00
Y. Hackney 141,70 hours @ $100.00 perhour...... $14,170.00
J. Stewart 130.00 hours @ $100.00 per hour....,. $13,000.00
B. O’Droski 179.50 hours @ $100.00 perhour...... $17.950.00
Total Subcontractor Services $155,960.00
Invoice # 25353 CPO #2874390
SPO #2875915
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Conway MacKenzie Fee Statement Page 4 of 22

Summary of Billable Expenses

YN 2 ¢ < $2,580.95
IVIILBAEE v vttt er ettt e et ere et v e et e e e e $67.20
1o £V VPP $1,797.42
1Y (5. 1 P 280.22
PaTing L vttt e e 160.00
Transportation ......vvvvurereiinveensiiiinnn, B $93.86
Telephone — Cellular / Intercall Conference Calls ............ocovveviinnn, $1.913.25
Billable Expense Total .......couviviiiiimniiniiniiicnm $6,892.90
Courtesy Discount — EXPEnses ......vvvvevuveervniiivnininniinnn $6.478.90
Expense Total s.ovviviiriiniiniiimniiniisniinioirnesnsiineoe resrerscasssnrees 1 1.80
Invoice # 25353 ‘ CPO #2874390
SPO #2875915

13-53846-swr Doc 6528-2 Filed 08/05/14 Entered 08/05/14 19:06:01 Page 5 of 38




Conway MacKenzie Fee Statement Page 5 of 22

Summary of Hours and Fees by Code

Description Code Hours Fees

36th District Court Matters 36D 32,00 $12,850.00
Attorney General AG 17.90 $6,175.50
Coleman A, Young International Airport Matters AIR 8.70 $3,082.50
Blight and Surplus Land Matters BLT 34,60 $13,039,00
Buildings and Safety Department Matters BSEED 113.10 $33,142.50
City Council CC 14,90 $4,907.50
City Clerk CLK 7.50 $2,482.50
Department of Adiinistrative Hearings DAH . 6.40 $1,790,00
Detroit Department of Transportation DDOT 64.30 $26,772.50
Debt and Balance Sheet Matters DEBT 26,10 $9,898.50
Detroit Fire Department Matters DFD 224.30 $75,880.50
Department of Health and Wellness Promotion Matters DHWP 6,80 $1,958.00
Detroit Police Department Matters DPD 136.30 $44,419,50
Department of Public Works Matters DPW 73.60 $28,940.00
Detroit Water and Sewerage Department Matters DWSD 158,10 $57,396.50
Elections ELC 20,20 $5,885.00
Emergency Manager and Michigan Statute Matters EM 4.10 $1,770.50
Fee Examiner Matters FEE 207.80 $63,539.50
Finance Department Matters FIN 206.50 $73,887.00
General Operational Matters GEN 133.90 $47,046.00
Grants GRTS 6.80 $2,746.00
General Services Department Matters GSD 85.10 $35,087.50
Human Resources Matters HR 94,60 $37,845.50
Inspector General Matters 1G 10.40 $3,588.00
Information Technology Services Matters 1TS 2.60 $1,119,00
Law Department Matfers LAW 29,60 $9,265,00
Other Litigation LIT 37.60 $11,954,00
Mayor's Office Maiters MAY 26,10 $8,467.50
Mediation Matters MED 75.80 $35,761.00
Municipal Parking Department Matters MPD 53,80 $22,507.00
Ombudsman OMB 24.00 $8,865.00
OPEB OPEB 11.20 $5,544.00
Planning and Development Depattment Matters PDD 96.90 $35,863.50
Pension Matters PEN 76.60 $30,591.00
Public Lighting Department Matters PLD 15.70 $6,672.50
Plan of Adjustment POA 66.40 $26,356,00
Projections and Modeling Matters PROJ 294,10 $107,889.00
Recreation Department Matters REC 16.10 $5,297.50
Total 2,520.50 $910,282.00
Invoice # 25353 ' CPO#2874390
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Below is a summary of services provided by task code, additional time entry detail can be found
in Attachment 1. ‘

36" District Court (36D)

(32.00 Hours, $12,850.00)

Conway provided services for the 36" District Court related to analysis, development and implementation
of restructuring plans and facilities improvements as summarized below:

» Projections and Restructuring Initiatives: Conway worked on developing and updating the timing
and financial impact of key restructuring initiatives in order to revise and update the 10-year
restructuring plan, Additionally, Conway worked with the City’s finance and budgeting
departments to assist in developing budgetary objectives and requirements related to the 36"
District Court.

*  Operations Improvement: Conway continued to direct and oversee key operational process and
procedures improvements in the Civil department.

Auditor General (AG)

(17.90 Hours; $6,175.50)

During the month of January, Conway provided setvices related to the continued review, examination and
preparation of restructuring initiatives for the 10-year projections as it relates to the overall COD Plan of
Adjustment. These efforts assisted in identifying additional or updated restructuring initiatives for
inclusion in the revised 10-year projection to move the Plan of Adjustment process forward, The key
activities which occurred in January can be summarized below:

* Projections: Activities related to development of revised 10-year projections for the Plan of
Adjustment, Conway reviewed and analyzed various pertinent budgets and other data to identify
potential risks and opportunities for the AG department.

* Meetings with Department Management: Conway conducted meetings with AG management to
discuss restructuring initiatives, anticipated head count and IT/training expenses over the next ten
years,

Coleman A, Young International Airport (AIR)

(8.70 Hours; $3,082.50)

Activities related to development of revised 10-year projections for the Plan of Adjustment. Conway
reviewed and analyzed Airport critical requirements for department restructuring, operating certificate
requirements and capital improvements for opportunities for inclusion in federal assistance request listing,
Additionally, Conway conducted meetings with Airport management and the Emergency Manager’s
Office to discuss restructuring initiatives, anticipated revenue and expenses and strategy over the next ten
years. These efforts assisted in identifying additional or updated restructuring initiatives for inclusion in
the revised 10-year projection to move the Plan of Adjustment process forward.

Blight / Surplus Land (BL.T)
(34.60 Hours; $13,039.00)

Activities related to development of revised 10-year projections for the Plan of Adjustment. Conway
reviewed and analyzed various pertinent documents and corresponded with the and
representatives from the Emergency Manager’s Office regarding data collection, forecasts and data
inputs. These efforts assisted in identifying additional or updated restructuring initiatives for inclusion in
the revised 10-year projection for the Plan of Adjustment. Additionally, Conway conducted meetings

Invoice # 25353 CPO #2874390
SPO #2875915
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with representatives from the Emergency Manager’s Office to discuss use of technology, residential
parcel audit, inspection and inventory, demolition contractors, land redevelopment plans, potential blight
value, and process and steam lining of the demolition process.

Buildings, Safety Engineering & Environmental Department (BSEED)

(113.10 Hours, $33,142.50)

During the reporting period Conway provided various services to BSEED with a focus on
revenue/collection activities, improving Department productivity, and operational efficiencies as
summarized below:

e Revenue/Collection: Conway continued working with BSEED’s existing accounts receivable
(“A/R”) data to consolidate and dissect the data in order to identify the correct pay sources within
the A/R analysis for companies and agencies with significant delinquent receivables (valid A/R)
balances. Additionally, Conway further developed and coordinated a strategy for delinquent A/R
collection between BSEED and the City Law Department, Conway also worked with BSEED to
onboarded collection personnel. In addition, Conway established and managed a new A/R
collection initiative process which is driving collection of past due A/R,

e Productivity Improvement: Conway worked with BSEED senior managers to define
appropriate/necessary department, divisional and individual employee productivity/performance
metrics and management tools, Conway continued to work with BSEED and FutureNet to
develop performance metrics on a real-time basis. Given BSEED’s lack of operational and
financial management tools, this critical initiative will provide the necessary management tools to
support all operational improvement/restructuring initiatives,

e  Operational Efficiency: Conway worked with BSEED to improve the Department’s service
delivery and promote economic development, Conway worked with BSEED to finalize the
Permitting, Regulation, Enforcement and Property Information Technology System RFP to
replace two disparate, parallel IT systems. Conway finalized the business requirements for the IT
system and reviewed and revised the IT RFP, Conway also collaborated with the Department in
the preparation of the business case used to justify the cost/benefit of implementing a new IT
system, which is an essential part of the process for purchasing new IT items within the City of
Detroit. In coordinating with ITS, Purchasing and national CTOs, Conway’s efforts dramatically
accelerated the RFP development process, Further, Conway collaborated with BSEED
management to perform an assessment of department operations. This assessment resulted in the
development of a BSEED strategic restructuring plan which will guide restructuring initiatives
throughout the department, Conway’s collaboration with BSEED and other departments serve as
the foundation for the restructuring of BSEED operations,

e Restructuring Plan: Conway reviewed and analyzed various pertinent documents and Department
proposals related to: capital expenditures, IT needs and staffing levels to identify potential
opportunities for BSEED to further enhance customer service and economic development within
the City of Detroit. Additionally, Conway conducted meetings with BSEED senior members to
discuss the restructuring initiatives, the strategic restructuring plan, forecasted revenue and
expenses initiatives over the next ten years, These efforts assisted in identifying additional or
updated restructuring initiatives for inclusion in the revised 10-year projection that will move the

Plan of Adjustment process forward,

Invoice # 25353 CPO #2874390
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City Council (CC)

(14.90 Hours, $4,907.50)

During the reporting period Conway provided various services related to the development of the revised
10-year projections for the Plan of Adjustment. Conway conducted meetings with members of the
Emergency Manager’s Office, Mayor’s Office and the City Council’s Legislative Policy division to
discuss the restructuring initiatives designed to enhance executive and legislative effectiveness over the
next ten years, A particular focus of these discussions related to the best practices utilized in other major
cities and the unnecessary redundancies that exist between the Legislative and Executive branches of City
government. In addition, Conway developed a City Council staffing analysis to assist the Emergency
Manager’s Office in identifying employee costs associated with the current organizational structure of the
department. These efforts assisted in further enhancing City Council restructuring initiatives for their
inclusion in the revised 10-year projection to move the Plan of Adjustment process forward.

City Clerk (CLK)

(7.50 Hours; $2,482.50)

During the reporting period Conway provided services to City Clerk regarding the development of
revised 10-year projections for the Plan of Adjustment. Conway reviewed and analyzed various pertinent
documents to identify potential opportunities for City Clerk. Additionally, Conway corresponded with
City Clerk senior executives regarding restructuring initiatives, anticipated revenue and expenses and
strategy over the next ten years, These efforts resulted in an updated restructuring plan for inclusion in
the revised 10-year projection that will move the Plan of Adjustment process forward.

Department of Administrative Hearings (DAH)
(6.40 Hours; $1,790.00)

During the reporting period Conway provided services to the Department of Administrative Hearings
regarding the development of revised 10-year projections for the Plan of Adjustment, Additionally,
Conway corresponded with the Department of Administrative Hearings executives regarding restructuring
initiatives, anticipated revenue and expenses and strategy over the next ten years, These efforts resulted
in an updated restructuring plan for inclusion in the revised 10-year projection that will move the Plan of
Adjustment process forward,

Detroit Department of Transportation (DDOT)

(64.30 Hours, $26,772.50)

Conway provided services for DDOT related to addressing and improving of operational issues and
securing federal funding and grants to support improvements as summarized below:

» Operational Issues and Improvements: Conway continued to work closely with DDOT
management, the Federal Transit Authority and City management in addressing issues and
opportunities related to safety and security improvements, labor/union issues, manpower and
staffing fulfillment, key operating and performance metrics, bus maintenance and availability
improvements, bus lease reductions, and the cash collection process, Additionally, Conway
worked with DDOT management to develop a set of daily key performance indicators.

» 10 Year Restructuring Plan: Conway worked closely with key DDOT department and City
representatives to develop and update plans for restructuring initiatives, Conway developed the
financial model of the restructuring initiatives for inclusion in the City’s 10-Year Plan of

Invoice # 25353 CPO #2874390
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Adjustments. Conway conducted meetings with DDOT’s senior management to discuss all
restructuring initiatives, the strategic restructuring plan, forecasted revenue and expenses
initiatives over the next ten years for input. These efforts assisted in identifying additional or
updated restructuring initiatives for inclusion in the revised 10-year projection that will move the
Plan of Adjustment process forward, Additionally, Conway reviewed and analyzed various
pertinent documents and Department proposals related to: capital expenditures, IT needs and
staffing levels to identify patennal opportunities for DDOT to further enhance service levels and
cost efficiencies,

(}?(’ 10 Houw, $9 89&’ 5 0)
During the month of January, Conway provided services for vendar interaction, creditor interaction, post-
pctitionfcxit financing, and other contract issues that related to creditor due diligence. A significant
amount of time was spent corresponding with other advisors regarding Plan of Adjustment ongoing
activities, Conway coordinated internally as well as with Erust and Ymmg to discuss Plan of Adjustment

rojections and reconciliations between baseline and reinvestment forecasts

meeting among all City advisors was aiso held to discuss Judge

addition to due diligence efforts related to the Plan of Adjustment, Conway also compiled and reviewed
creditor due diligence information requested and where appropriate, forwarded to Miller Buckfire and
Jones Day for further distribution. Conway coordinated with Ernst & Young and Miller Buckfire to
fulfill all creditor requests and corresponded with City of Detroit personnel to retrieve the requested
information, when not already in possession. These efforts assisted in ongoing good faith negotiations
with creditor constituencies,

(2 "”4’ %O Houm, $75 &S’O 5‘0)

Conway provided services for the Detroit Fire Department related to the development of the
cmnprehensive strategic restructuring plan. Activities also related to development of revised 10-year
projections for the Plan of Adjustment

evelopment of the comprehensive strategic restructuring plan: Conducted several meetings
with DFD, DFFA and POAM leadership restructuring task force and related subcomumnittees to
discuss current issues, findings, recommendations and next steps to be included in comprehensive
restructuring plan of action. Time was also spent assisting various constituents in developing the
ideal model for the restructured department. In addition, time was spent reviewing restructuring
proposals, Lastly time was spent benclimarking, visiting, and analyzing operations and statistics
at comparable cities,

o Development 10-vear projections for the Plan of Adjustiment; Conway reviewed and analyzed
various pertinent documents, plang, and needs asgessments to identify total potential capital
expenditures for the 10-year projections for the Plan of Adjustment. Conway reviewed revenue
opportunities and assessed inclusion in 10-year projections for the Plan of Adjustment.

Conway met and corresponded with department staff to discuss restructuring initiatives over the
next ten years. These efforts assisted in identifying additional or updated restructuring initiatives
for inclnsion in the revised 10-year projection for the Plan of Adjustment.

Tnvoice # 25353 CPO #2874390
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» Finance Department Assistance: Assisted with budget, purchasing and grant related operations,
Additionally, provided assistance with financial and IT related needs for new Finance director,

* Fire Apparatus Assistance; Assisted with initiatives to transition Fire Apparatus division
operations,

Department of Health and Wellness Promotion (DHWP)

(6.80 Hours; $1,958.00)

Activities related to development of revised 10-year projections for the Plan of Adjustment. Conway
reviewed and analyzed various pertinent documents and plans to identify potential capital expenditures
for the DHWP. Additionally, Conway corresponded and met with DHWP management to discuss the
Vital Records transition to Wayne County, revised plan for department, restructuring initiatives, and
anticipated expenses over the next ten years, These efforts assisted in identifying additional or updated
restructuring initiatives for inclusion in the revised 10-year projection for the Plan of Adjustment,

Detroit Police Department (DPD)
(136.30 Hours; 3844,419.50)
Conway provided setvices for DPD related to the development of the revised 10-year projections for the
Plan of Adjustment, development of strategies regarding civilianization, recruitment, fleet management,
facility infrastructure, equipment and IT, and development of DPD compensation and staffing
benchmarking analysis as summarized below:

o Development of the revised 10-year projections for the Plan of Adjustment: Conway conducted
many activities related to developing and revising the 10-year projections for the Plan of
Adjustment. Conway conducted various meetings with DPD senior leadership to discuss existing
operations and costs, restructuring and reinvestment initiatives related to revenue and expenses
(including labor, civilianization, recruitment, equipment, fleet, facilities, IT, operations overhaul,
etc.) over the next ten years. In addition, Conway reviewed the Strategic Plan of Action, among
various other pertinent documents, to assure that all identified DPD restructuring, reinvestment,
and efficiency improvement initiatives were adequately addressed in the 10-year plan of
adjustment. Conway also worked closely with DPD Budget, City Budget, and Ernst & Young to
evaluate the baseline forecast and restructuring and reinvestment initiatives, In addition, Conway
conducted meetings with DPD senior leadership to verify and confirm that adjustments made to
the revised 10-year projections were based on realistic assumptions and met the needs of the
DPD. These efforts assisted in identifying additional or updated restructuring initiatives for
inclusion in the revised 10-year projection to move the Plan of Adjustment process forward,

DPD leadership approved the 10-year projection for inclusion in the Plan of Adjustment.

e Development of strategies regarding civilianization, recruitment, fleet management, facility
infrastructure, equipment and IT infrastructure: Conway conducted meetings with DPD senior
leadership to discuss strategies related to civilianization, recruitment, fleet management, facility
infrastructure and IT infrastructure. Conway assisted DPD in re-evaluating facility consolidation

options (lease versus buy or build) with input from Department senior leadership, the City’s CFO,
General Services Department and the real estate groups currently managing DPD’s facilities.

Conway also collaborated with DPD to refine the detailed fleet
requirements analysis which was based on current and anticipated staffing levels, maintenance
and repair issues, etc. These efforts helped to ensure that the Department stays on track with
issues related to the aforementioned areas of concentration. In addition, the meetings conducted

Invoice # 25353 CPO #2874390
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and the analyses developed continued to refine the personnel and capital investment needs of the
Department.

e Development of DPD compensation and staffing benchmarking analysis: Per instruction from the
Mayor’s Office, Conway performed benchmarking due diligence and developed an analysis
depicting compensation and staffing across a variety of local and national comparables. The
staffing analysis was developed based on a variety of different approaches, including: crime
statistics, per capita and per square mile.

Department of Public Works (DPW)

(73.60 Hours,; $28,940.00)

During the month of January, Conway continued to work with DPW on numerous tasks including, but not
limited to, the outsourcing of solid waste services, the initial development of the 10-year financial plan
supporting the Plan of Adjustment (“POA”) and continued efforts related to the collection rates of solid
waste fees, as summarized below:

* Outsourcing of solid waste services: Conway’s support for outsourcing the solid waste services
included, but was not limited to, working with DPW, Purchasing, EMO, Jones Day, Advanced
Disposal and Rizzo Environmental to review, negotiate and revise the solid waste contracts.

e 10-Year Financial Plan for POA: Conway worked with DPW, Finance and Emst & Young to
revise and finalize the draft 10-year financial plan in support of the POA,

e Collection rates of solid waste fees;: Conway continued to work with Treasury and Finance to
better understand the underlying data regarding solid waste fee collections from tax years 2010
through 2013, ultimately to help develop forthcoming alternative strategies to enhance
collections.

Department of Water and Sewer (DWSD)
(158.10 Hours; $57,396.50)
During the month of January, Conway provided various services to DWSD with the focus on continued

meetings and negotiations with Counties related to the potential Authority transaction, preparation of
various financial forecast scenario’s and assistance in due diligence efforts as summarized below:

e Preparation of financial forecast scenario’s: During the reporting period, Conway prepared
various versions and revisions to the 10-year Business Plan to demonstrate various assumptions
and scenarios as requested by various parties.

e Due diligence efforts: Conway participated in various communications with financial advisors
representing various creditors, The meetings and conference calls were necessary to respond to
various due diligence request and review the 10-Year Business Plan and its underlying
assumptions to the advisors. Supporting analysis and research was completed as required to
adequately respond to due diligence requests.

* Delinquency Analysis: During the period Conway tesponded to various inquiries related to bad
debt and provided analysis and information to various parties in response to questions and
concerns related to potential impact on general fund under an Authority transaction.

» Authority transaction activities: Conway was involved in various communications and meetings
related to the potential Authority transaction with various Counties including several days of
meeting with County representatives related to drafting a Memorandum of Understanding,

Invoice # 25353 CPO#2874390
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Department of Elections (EL.C)

(20.20 Hours, $5,885.00)

During the reporting period Conway provided extensive service to the Department of Elections regarding
the development of its FY 2015 budget and revised 10-year projections for the Plan of

Adjustment. Conway reviewed and analyzed various pertinent documents to identify potential
opportunities for the Department of Elections, Additionally, Conway corresponded with the Department
of Blections senior members regarding restructuring initiatives, anticipated revenue and expenses and
strategy over the next ten years, These efforts resulted in an updated restructuring plan for inclusion in
the revised 10-year projection that will move the Plan of Adjustment process forward.

Emergency Manager & Michigan Statutes (FM)
(4.10 Hours, $1,770.50)

Conway provided services for Emergency Manager & Michigan Statutes related to assistance in
preparation of Financial Advisor Board (“FAB”) meeting agenda and attendance at the FAB meeting, In
addition, Conway reviewed and analyzed Emergency Manager Order 20 and identified its implication.
These efforts will assist in keeping the FAB members and Emergency Manager Office abreast of current
operational activities at the City of Detroit,

Fee Examiner Matters (FEE)

(207.80 Hours, $63,539.50)

Fee Examiner matters relate to fee order review and preparation of invoice and payment analysis.
Conway reviewed and analyzed the professional fee order entered into Court in preparation for
development of invoice and other fee related matters, Time spent includes preparing the fee applications
and payment analysis necessary for the Fee Examiner to review for the month of December and
corresponded with City of Detroit leadership regarding the same. As requested, Conway also developed
and finalized responses to the Fee Examiner's comments on the September fee application for submission
per the fee order and identified redactions as necessary for the months of July, August and September. In
addition, Conway began development of responses to the Fee Examiner’s comments on the October fee
application. Where possible, Conway utilizes administrative personnel to prepare and perform fee related
activities, however administrative personnel do not have the background and understanding of daily work
streams required to prepare all aspects of the fee application. In these instances, professional time is
required to prepare various portions of the fee application and perform review of work completed by
administrative staff, Time incurred related to the fee application process is required by the Court and is
not an administrative or overhead expense, as described above the process requires professional
involvement to complete, -

Finance Department (FIN)

(206.50 Hours, $73,887.00)

During the month of January, Conway provided services for the Finance Department that primarily
related to developing the restructuring and reinvestment 10-year projections for the Finance Department
and its supporting Divisions, assistance with implementation of a new income tax software system, and
finalized reporting as required by the State Revenue Sharing Plan, as summarized below:

» Developed Finance Department 10-Year Projections for the Plan of Adjustment; Participated in
numerous meetings, reviewed base case and other supporting financial information, and
continued to develop the restructuring and reinvestment 10-year projections for the Finance
Department including the Accounting, Assessing, Budget, Finance Administration, Grants,
Income Tax, Purchasing, Risk Management and Treasury Divisions. Additionally, Conway
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worked with the City to strategize on the implementation of the Finance Department restructuring
initiatives which was supported by the creation of a Finance Department restructuring initiative
matrix.

» Assisted with implementation of new income tax system: Conway continued to work with the
Income Tax Division regarding the implementation of a new income tax system.

e Bconomic Vitality Incentive Program: Conway in conjunction with the City developed and
finalized EVIP reporting which is required by the State of Michigan under its State Revenue
Sharing Plan,

General Operational (GEN)
(133.90 Hours; $47,046.00)
Services provided in General Operational matters relate to work in process (“WIP”) status meetings,
internal communications, Emergency Manager Office (“EM Office”) operational restructuring activity
communications, Mayor operational restructuring activity communications and Operational Initiatives
and Accomplishments Report as summarized below:
e Work in progress status meetings: Review and analysis of updated WIP reports on a weekly basis
in preparation for participation in weekly WIP status meetings with the EM Office and advisors.
These efforts allowed for important topics to be discussed on a weekly basis with input received

from all parties,
: Weekly internal meeting conducted to discuss, develop, and coordinate
* initiatives for the week ahead. These necessa

e Internal communications

operational restructuring .
communications assisted in planning for weekly activities,#
coordination of team efforts to efficiently and effectively complete tasks at hand.

» EM Office operational restructuring activity communications; Conway compiled status updates
for all restructuring activities on a weekly basis and presented to the EM Office. In addition,
Conway met with the EM Office, the Mayor’s Office and City leadership to provide a
comprehensive update on operational restructuring across all departments and strategic options
being considered related to restructuring initiatives. These efforts assisted in conveying
milestones reached, as well as constraints experienced regarding ongoing operational
restructuring activities.

e Mayor operational restructuting activity communications: Conway met with members from

Mayor Duggan’s team to discuss ongoing operational restructuring activities, as well as

compensation benchmark studies for certain departments. These communications were necessary

to provide status/completion updates on requests made by the Mayor’s Office.

Grants (GRTS)
(6.80 Hours; $2,746.00)

Activities related to the development of revised 10-year projections for the Plan of Adjustment and
identification of proposed areas of assistance for federal government to provide assistance to Detroit.
Based on information received from the City of Detroit CFO and the Public Consulting Group
(“PCGUS”), Conway continued to refine the 10-year projections respective to the Grants division,
Conway also conducted meetings with the EM Office and PCGUS to identify potential areas of federal
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assistance. These efforts assisted in identifying additional or updated restructuring initiatives for
inclusion in the revised 10-year projection to move the Plan of Adjustment process forward.

General Service Division (GSD)
(85.10 Hours; $35,087.50)
Services provided to the General Service Department include but were not limited to implementation of

the privatization of select services, development of financial reporting and cost allocation methodology
and an overall department restructuring plan as summarized below:

o Privatization of Select Services: Conway continued to work closely with the Purchasing and
GSD departments to drive the Request for Proposal (RFP) processes for potential privatization
and related cost savings of fleet maintenance, custodial and facilities maintenance, and material
procurement and management, Conway performed financial cost modeling to support the cost
evaluation of outsource vs. insourcing for these RFP’s, Conway was responsible to develop the
supporting documentation and information packages for RFP decision approval. Additionally,
Conway participated in the vendor proposal evaluation process and the drafting of a new RFP’s
for privatization of various other GSD functions,

e Departmental Restructuring Plan: Conway worked on establishing robust financial reporting for
proper costing related to each service provided and each individual facility. The financial models
are used for proper cost allocation to departments as well as supporting various restructuring
alternatives and evaluating the potential closure and consolidation of facilities. Additionally,
Conway worked with GSD on improvement of services and filling of vacant positions.

o 10-Year Restructuring Plan: Conway worked closely with key GSD department and City
representatives to develop and update plans for restructuring initiatives. Conway developed the
financial model of the restructuring initiatives for inclusion in the City’s 10-Year Plan of
Adjustments. Conway conducted meetings with GSD’s management team to discuss all
restructuring initiatives, the strategic restructuring plan, forecasted revenue and expenses
initiatives over the next ten years for input and validation. These efforts assisted in identifying
additional or updated restructuring initiatives for inclusion in the revised 10-year projection that
will move the Plan of Adjustment process forward.

Human Resources Department (HR)
(94.60 Hours; $37,845.50)

During the month of January, Conway provided services for the Human Resource Department focused on
reparation of wage

preparation of various
analyses supporting City-wide labor requirements by department, and review and analysis of recent
headcount trends by department as summarized below:

» Preparation of 10-year financial projections: Conway worked with the Human Resource
Department to prepare and analyze the Department 10-year financial projections inclusive of
identified restructuring initiatives. The 10-year financial projections included the Labor
Relations/Benefits Division and the Human Rights/Boards of Ethics Department,

» Preparation of Wage Compensation Comparison Analysis: Conway prepared a wage
compensation comparison analysis for select positions within the City. In order to prepare the
analysis, Conway performed wage based research and obtained wage information from various
reputable sources. As part of the wage compensation comparison analysis, Conway also prepared
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a written summary of the other financial and non-financial factors impacting the comparison
analysis,

Preparation of Various Labor Requirements Analyses; Conway worked with the Human

Resource Department and other City Departments to prepare various labor requirements analyses

supporting the 10-year financial projections. As part of the labor requirements analyses, Conway

also identified the highest priority labor requirements and developed strategies with the City and

EM Office to efficiently on-board these labor requirements,

e Review and Analysis of Headcount Trends: Conway reviewed and analyzed the headcount trends
by department and used such analysis to support high priority labor requirements.

» Communications Related to Subcontractors: During the reporting period, Conway incurred time
related to management of Impact contract including discussions related to contract, employee
performance and clarity of scope.

Office of the Inspector General (IG)

(10.40 Hours; $3,588.00)

During the month of January, Conway provided services related to the continued review, examination and
preparation of restructuring initiatives for the 10-year projections as it to the overall COD Plan of
Adjustment, These efforts assisted in identifying additional or updated restructuring initiatives for
inclusion in the revised 10-year projection to move the Plan of Adjustment process forward. Key
activities which occurred in January can be summarized below:

e Projections: Activities related to development of revised 10-year projections for the Plan of
Adjustment, Conway reviewed and analyzed various pertinent budgets and other data to identify
potential risks and opportunities for the IG department,

e  Meetings with Department Management: Conway conducted meetings with IG management to
discuss restructuring initiatives, anticipated head count and IT/training expenses over the next ten
years.

Information Technology Services Department (ITS

(2.60 Hours, $1,119.00)

Conway provided services for the Information Technology Services Department focused on the
preparation of various analyses supporting the 10-year financial projections.

- Law Department (LAW)
(29.60 Hours, $9,265.00)
During the reporting period Conway worked with Law Department senior leadership on activities related
to the development of revised 10-year projections for the Plan of Adjustment, assisted in obtainin
approval for the LexisNexis contract and LegalEdge vendor invoice payment, ﬁ

e D . Conway met with the newly appointed Corporation Counsel to
discuss the revised restructuring initiatives previously identified and obtain approval to proceed,
Additionally, Conway sought to receive approval for both the renewal of the LexisNexis contract and
LegalEdge invoice payment and was successful in obtaining approval for both endeavors.
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Collectively, these activities assisted in moving
the Plan of Adjustment process forward, as well as the contract/invoice payment approval process to
provide the Law Department with an essential research and case management tool.

Other Litigation (LIT)
(37.60 Hours; $11,954.00)

During the month of January, Conway provided Other Litigation support that related to supporting
opposition to the preliminary injunction motion on OPEB. These activities included correspondence with
counsel in preparation for testimony,

Mavor’s Office (MAY)

(26.10 Hours; $8,467.50)

Activities related to development of revised 10-year projections for the Plan of Adjustment, Conway
corresponded and met with Mayor’s Office staff to discuss new administration staffing and funding
needs, These efforts assisted in identifying additional budget requirements for inclusion in the revised 10-
year projection for the Plan of Adjustment.

Mediation Matters (MED)
(75.80 Hours,; $35,761.00)

Services provided related to Mediation Matters include information requests from mediation sessions,
preparation for mediation sessions and participation in mediation sessions, as summarized below:

» Information requests from mediation sessions: Conway corresponded and participated in
telephone conferences with Jones Day, Miller Buckfire and Ernst & Young regarding mediation
requests to further understand the requests and timing, as well as to address questions. Conway
also compiled and prepared materials responsive to the mediation requests to fulfill the
requirement,

» Preparation for mediation sessions: Conway reviewed and commented on topics for mediation
sessions, Conway worked with Jones Day and Ernst &Y oung to understand the status of all
information requests and items for mediation, as well as to discuss/develop materials for meeting
with mediators regarding pension and OPEB options being considered. These efforts assisted in
developing definitive responses to questions in mediation sessions.

e Participation in mediation sessions: Conway participated in pension and OPEB mediation
sessions to present a proposal on pension systems and related OPEB discussions. In addition,
Conway met with mediators to discuss pension arrangements being considered and financial
analysis of the same. These efforts assisted in fulfilling the requirement to negotiate in good faith
with creditor constituencies,

Municipal Parking Department (MPD)
(53.80 Hours; $22,507.00)

During the month of January, Conway continued to work with MPD on numerous tasks including, but not
limited to, the 10-year financial plan supporting the POA, obtaining appropriate approvals on the revenue
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~ enhancement actions and retaining Desman Associates to assist with reviewing the assets of MPD, as
summarized below:

e 10-Year Financial Plan for POA: Conway worked with MPD, Finance and E&Y to revise and

finalize the draft 10-year financial plan in support of the POA.

* Revenue Enhancement Actions: Conway worked closely with MPD, Emergency Manager
Office, Corporate Counsel, Jones Dayu) to obtain
support of Corporate Counsel and to initiate drafting certain ordinance revisions for
implementation.

» Retention of Desman Associates: Conway worked with Miller Buckfire, Emergency Manager
Office, MPD and Jones Day to begin the process to retain Desman Associates as the selected

service provider to assist the City with reviewing options to enhance the operations, and
potentially monetize upon the assets, of MPD,

Ombudsperson Office (OMB)

(24.00 Hours; $8,865.00)

Activities related to development of revised 10-year projections for the Plan of Adjustment. Conway
corresponded with Ombudsperson department management to discuss restructuring initiatives, anticipated
expenses and strategy over the next ten years, These efforts assisted in identifying updated restructuring
initiatives for inclusion in the revised 10-year projection for the Plan of Adjustment. Conway also
participated in numerous meetings regarding 311 system possibilities, assessment of needs and options
for implementation.

Other Post-Employment Benefits (OPEB):

(11.20 Hours; $5,544.00)

During the month of January, Conway provided services related to the review and examination of
healthcare and other benefits. This review and examination included assisting counsel with responded to
formal complaints filed by parties such as the retiree committee, reviewing alternative benefit proposals,
preparing and presenting cash flow analysis supporting cash forecasts and available resources, assisting
counsel with preliminary injunction motions, and meetings and discussions with counsel regarding
potential testimony on injunction motions and potential changes to OPEB,

Planning & Development Department (PDD)
(96.90 Hours; 3835,863.50)

Activities related to development of a strategic planning function, identifying and fixing issues with
grants management, identifying options for restructuring that include outsourcing key functions, utilizing
interim managers to lead the transition while also working out current contracts, and coordinating across
departments and agencies. Conway reviewed and analyzed various pertinent documents and Conway
prepared draft outlines for the restructuring plan, Additionally, Conway worked closely with PDD
management and other agencies to determine feasibility of the plan and identify major hurdles. This work
required the synthesis of complex, disparate information from multiple parties with multiple points of
view, to derive insights and recommendations regarding the restructuring of PDD, These efforts assisted
in identifying additional or updated restructuring initiatives for inclusion in the revised 10-year projection
to move the Plan of Adjustment process forward, Conway also worked closely with the Mayoral
transition team to address open issues. Conway prepared and participated in multiple meetings with the
new Mayor’s senior leadership team regarding Department background, issues, and identified
Invoice # 25353 CPO #2874390
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restructuring initiatives, Conway also prepared various analyses to support labor requirements and
importance of the on-boarding process.

Pensions (PEN)
(76.60 Hours, $30,591.00)

During the month of January, Conway provided services related to the continued review and examination
of both the (1) Detroit General Retirement System and the (2) Detroit Police and Fire Retirement System.
This review and examination is being monitored and supervised by EM’s office through an organized
group known as the Pension Task Force which is headed up by Chuck Moore of Conway MacKenzie and
includes outside counsel from both Jones Day and Miller Canfield. The group also includes members of
the Milliman actuarial firm and the activities are closely monitored by representatives of the EM’s office.

The review and examination of the two City of Detroit pension systems serves many purposes, including
but not limited to, assisting with the development of a viable City of Detroit financial restructuring plan,
eligibility trial tasks, communications and meetings with interested parties such as the Retirement
Committee and the Retirement Systems, labor unions, assisting both the Auditor General’s (“AG”) and
Office of the Inspector General’s (“IG”) with Emergency Manger Order No. 8, relevant analysis
associated with the determination of plan underfunding status, potential changes in plan governance,
examination and identification of potential system deficiencies, determining the accuracy of past
payments made from systems to members, determining the proper calculation of pension claims, the
pursuit of any potential bankruptcy related recoveries, and other Pension Task Force determined
activities. The key activities which occurred in January can be summarized below:

e EM Order 8: On June 20, 2013, and pursuant to Michigan’s Public Act 436 of 2012, Kevyn D.
Orr, the Emergency Manger (EM) of the City of Detroit, issued Emergency Manager Order No,
8. The Order includes, among other things, the task to conduct an investigation into any possible
waste, abuse, fraud, or corruption, including, but not limited to, administrative misfeasance or
other impropriety with respect to the administration, operation, or implementation of Benefit
Programs. The Pension Task Force determined that Conway should work closely with the AG
and IG offices in their investigation in order to eliminate any duplication of efforts as it relates to
certain testing of the pension systems and financial analysis of the plans.

» Phase Four Report: In January, the AG and IG offices commenced the preparation of the Forth,
60-Day report to the EM under EM Order 8. Conway has met with AG’s office to provide input
on suggested areas of focus in this phase. Conway continues to assist AG’s office with various
relevant tasks which includes, among other things, researching and documenting other U.S.
city/county pension plans for benchmarking purposes and interest crediting quantification.

» Pension Task Force Meetings: As head of the Pension Task Force, Conway prepared for and
participated in weekly conference calls which addressed the progress being made with various
Task Force activities, among other things,

» Pension Task Force Sub-Committee Activities: Conway is also involved in negotiations and
discussions related to the development of pension plan concepts and proposals/counter proposals,
among other things, Conway continued to work closely with the actuary firm Milliman in
obtaining the necessary pension plan details as it relates to creating various actuary scenarios as
well as the process of confirming status of potential plan underfunding and identifying available
projected resources according to ten-year financial plans for COD.

¢ EM Order 16: Conway has continued to work with retirement systems and their advisors on
addressing document and information request progress and challenges, among other things,
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Public Lighting Department (PLD)

(15.70 Hours; $6,672.50)

Services provided to the Public Lighting Department (PLD) focused on meetings and communications
with PLD customers regarding the PSCRF surcharge and other related issues, Conway also provided
services related to analysis of PLD’s updated aged accounts receivable listing including specific customer
analysis, In addition, Conway participated in meetings related to customer PSCRF collection strategy and
next steps.

Plan of Adjustment (POA)
(66.40 Hours; $26,356.00)
Services related to Plan of Adjustment include Conway’s participating in a drafting session with Jones
Day, Ernst & Young and Miller Buckfire to work on the Plan of Adjustment and refine 40 year financial
projection and potential treatment of creditor claims,

. Senior members of the Conway team also met with
Mayor Duggan and the City’s COO (among other Mayor’s. Office staff) to discuss the Plan of
Adjustment, key departmental restructuring and reinvestment initiatives at DPD,
labor compensation studies and next steps. Lastly, Conway participated in a telephone
conference with the City’s Emergency Manager, Jones Day, Miller Buckfire and Ernst & Young to
discuss the 40 year projections and potential treatment of creditors in Plan of Adjustment. These efforts
assisted to ensure that City and State leadership were fully abreast of the activity surrounding the Plan of
Adjustment projections and negotiations with creditor constituents,

Projections and Modeling (PROJ)
(294.10 Hours, $107,889.00)

Services provided during the month of January in Projections and Modeling related to preparation,
review, and modification of the 10-year restructuring and reinvestment department level projections and
updates to the consolidated projections and multiple supporting analyses including, but not limited to,
variance analyses with detailed explanations, Conway reviewed and analyzed the ten and 40-year
financial projection that support the Plan of Adjustment as well as reviewed and analyzed cash flow
projections supporting the Plan of Adjustment. Conway also conducted internal communications, as well
as communications with the Emergency Manager’s Office, Mayor’s Office, Jones Day, Miller Buckfire
and Ernst & Young, in relation to development of the ten-year restructuring and reinvestment department
level projections utilized in the Plan of Adjustment and Disclosure Statement.

Recreation Department (REC)
(16.10 Hours, $5,297.50)

Activities related to development of revised 10-year projections for the Plan of Adjustment, Conway
reviewed and analyzed various pertinent documents related to the Belle Isle lease and proposals regarding
investment to identify potential opportunities for the department. Additionally, Conway corresponded
with department management and EM Office to discuss restructuring initiatives, anticipated revenue and
expenses and strategy over the next ten years, These efforts assisted in identifying additional or updated
restructuring initiatives for inclusion in the revised 10-year projection to finalize the Plan of Adjustment.
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Below is a summary of services provided by Contractors during the reporting period:

36" District Court (36D)

S, Mengel — 32,30 Hours, $3,230,00

S. O’Chel — 16.00 Hours; $1,600.00

C. Vadino — 124.90 Hours, $12,490.00

Sub-total — 173.20 Hours; $17,320.00

Conway provided subcontractors to the 36™ District Court related to assisting in the evaluation of
processes and systems in order to identify and implement workflow improvements as summarized below:

» (Case Management: Subcontractors reviewed civil case load and backlog in order to reduce
backlog and improve case processing procedures. Additionally, subcontractors prepared
correspondence to be sent to plaintiffs on expired summons cases. Improvements in case
management will generate higher efficiency and improve customer service of the court,

e Process Improvement; Subcontractors analyzed and provided recommendations to streamline the
processes for appeals, cashiering, and bailiff/court officers. Subcontractors worked with court to
develop standard operating procedures for small claims removal, cashiering, notice to appear
entries and mailings, electronic record keeping, and rectifying banking discrepancies.
Subcontractors met with court staff regarding streamlining internal processes and updated and
created standard operating protocol for cashiering, general civil/records department, and various
other functions,

Buildings. Safety Engineering & Environmental Department (BSEED)
J, Stewart — 130,00 Hours, $13,000,00

Sub-total — 130.00 Hours, $13,000.00
Conway provided subcontractors to BSEED with a focus on productivity improvement and finalizing the
RFP for license permitting,

e Productivity Improvement: Subcontractor worked with employees in the department to identify
productivity measures. Additionally, subcontractor reviewed the department’s standard operating
protocols and conducted employee interviews to assess work productivity opportunities,

s Licensing Permitting System RFP: Subcontractor worked with BSEED to finalize the License
Permitting System RFP to replace two of the City’s IT systems. Subcontractor finalized the
business requirements for the IT system, as well as reviewed and revised the IT RFP.

Human Resources Department (HR)
Y. Hackney — 141.70 Hours; $14,170.00

P. Natke — 98.00 Hours, $9,800.00

Sub-total — 239.70 Hours; $23,970.00

Conway provided a subcontractor to the Human Resource Department focused on recruiting, evaluating
temporary staffing candidate resumes and other supporting documents, and issue new temporary job
orders., Subcontractor worked with temporary staffing agencies to fill priority vacancies. Additionally,
subcontractor worked to develop RFP for master service agreement with temporary staffing agencies,
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Planning & Development Department (PDD)
M. Scherer — 212.40 Hours, $21,240.00

Sub-total — 212,40 Hours; $21,240.00

Conway provided a subcontractor to assess restructuring options and provide recommendations to address
issues with grant managements, strategic planning, and services coordination across departments and
agencies. During the reporting period, subcontractor provided analysis of investment strategy,
participated in meetings with HUD, HOME, PDD management staff, DLBA, DEGC, and CDBG to
discuss and address various options and issues regarding demolition and blight removal activity, grants
management, fund allocations, real estate property, and development of restructuring plan, In addition,
subcontractor prepared and participated in multiple meetings with the new Mayor’s senior leadership
team regarding Department background, issues, and identified restructuring initiatives.

Detroit Fire Department (DFD)

D. Brawley — 134.70 Hours; $13,470.00

Sub-total — 134.70 Hours; $13,470.00

Conway provided a subcontractor to the Detroit Fire Department to manage accounting functions
including purchasing, accounts payable, vendor disbursements, budgeting, grant management and
resolution of vendor disputes.

Detroit Police Department (DPD

B.O’Droski — 179.50 Hours,; $17,950.00

Sub-total — 179.50 Hours,; $17,950.00

Conway provided a subcontractor to the Detroit Police Department to serve as the interim Chief Financial
Officer. Work performed during the reporting period involved oversight of the accounting and finance
function, which included leading department meetings, analyzing payroll and vendor disbursements, and
assisting with the development of the 10-year projections for the Plan of Adjustment as it relates to DPD,
Additionally, subcontractor continued to assist in the development of the strategic budget plan for DPD
for fiscal year 2014-2015 and reconciled numerous grants prior to expiration to maximize usage of grant
related funding,

Finance Department (FIN)
F. Crawford — 168.00 Hours, $16,800.00

Sub-total — 168.00 Hours, $16,800.00

Conway provided subcontractors to the Finance Department with a focus on the income tax division.
Subcontractor worked within the Income Tax Division to audit returns along with supporting schedules;
draft correspondence to tax payers; participate in meetings with tax payers.

Pensions (PEN

T. Frank— 138.70 Hours; $13,870.00

Sub-total — 138.70 Hours; $13,870.00

Conway is utilizing a subcontractor to assist in the review and examination of both the Detroit General
Retirement System and Detroit Police and Fire Retirement System. The subcontractor performed
benchmarking analysis with other municipal pension plans, analyzed pension related documents to assess
corporate governance and assisted the Auditor General’s office with its investigation.
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General Services Department (GSD)

J. Brown — 183.40 Hours; $18,340.00

Sub-total — 183,40 Hours; $18,340.00

Conway is utilizing a subcontractor to assist in the review and examination of the General Services

Department.  Subcontractor provided research and analysis regarding benchmarking data to assess fleet
operations, fleet utilization, and grounds maintenance equipment leases, Additionally, subcontractor
participated in meetings GSD staff and City personnel to prepare and present presentation regarding
current RFP activities, Subcontractor provided analyses to support RFP effort and activities as well as
detailed analyses of non-park forestry, fire apparatus, and park operations as it relates to GSD
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City of Detroit, Michigan, Debtor
Chapter 9 Case No, 13-53846
United States Bankruptcy Court

Eastern District of Michigan

Southern Division
L o
Conway MacKenzie - January 2014 Invoice - Detailed Professional Fees

Billing Date of
Category Service | Professional Description Hours Rate Amount
:36th District Court 1/2/14 TAE Drafted updated bridge analysls for 36D Plan of Adjustments restructuring 0.80 425,00 340,00

Inltlatives agalnst previously submitted Creditor Plan to explain restructuring
| Initlative changes

6th District Court 1/3/14 TAE Conducted detall analysls and evaluation of the 36th District Court's updated 0.70 425.00 297,50 |

baseline financial projections provided by Ernst & Young In order to Identify and |

Include/discount changes and assumptions for the operational restructuring plan
adjustments
6th District Court 1/3/14 TAE Telephone discusslon with S. Sarna (E&Y) to review and discuss update baseline 0.20 425.00 85,00 |
projections for 36D In order to properly tle baseline assumptlons with 10 year
restructuring adjustment projections

6th District Court 1/4/14 TAE Identified, compiled and documented potentlal risks (shortfalls) and opportunities 0.60 426.00
(upside) for incluslon In 36D's restructuring plan of adjustments
6th District Court 1/6/14 DMI Performed review and analysis of each contractor's weekly time submission to 1.30 276,00 357,50

ensure accurate reporting and subsequently approved with staffing agency. This
Is a required weekly activity to properly process our monthly invoices with the Fee

Examiner.
6th District Court 1/6/14 CJS Layered In rough outline for 36th District Court sectlon of Status Report on 0.30 425,00
Operatlonal Initlatives for EMO
36th District Court 1/6/14 TAE Began to compile and develop financial bridge analysis for comparison and 0.90 425,00 382,60

explanation 36th District Courts' restructuring impact changes from original
Creditor's Plan to updated Plan of Adjustments

36th District Court 1/6/14 TAE Conducted detail analysis of operational Improvement Initlates and progress 0.30 425,00
made by S. Mengel, C. Vadino and S, Ochel. In order to coordinate operational
restructuring activities, report on progress and provide direction as needed

6th District Court 1/6/14 TAE Examined and analyzed Ernst & Young's variance bridge analysis from 36 District 0.60 425,00
Court's original Creditor's 10 year plan to updated 10 year plan of adjustments in
order to properly account for baseline financlal projection changes in the updated
10 year restructuring plan adjustments Impact

6th District Court 1/8/14 TAE Analyzed 36D 10 year plan varlance from previous Creditor's Plan In order to 0.70 | 426,00
provide and document explanatory commentary on changes
6th District Court 1/8/14 TAE Met with J. Hill (CFO) to review and discuss the 36th District Court's revised 10 0.30 | 426,00
Year Plan of Adjustments and restructuring initiatives
6th District Court 1/9/14 TAE Met with F. Stanley (Budget Dept.} to review and discuss 36D's 10 year plan of 0.30 426,00
adjustment In order to Integrate with on-going annual budget development
process
36th District Court 1/9/14 TAE Complled, documented and distrlbuted 36D's updated and revised potential risks 0.40 425,00
and opportunities to obtainment of 10 year plan for Inclusion in same
- 36th District Court 1/13/14 DMI Performed review and analysis of each contractor's weekly time submission to 0.40 276.00

ensure accurate reporting and subsequently approved with staffing agency. Thls
Is a requirad weekly activity to properly process our monthly involces with the Fee
Examiner.

6th District Court 1/13/14 TAE Conducted detall analysis of operational improvement Initlates and progress 0.40 | 426.00 170.00
made by S. Mengel, C. Vadino. In order to coordinate operational restructuring
activities, report on progress and provide direction as needed
36th District Court 1/13/14 TAE Met with J, Hill {(Finance) and G. Brown (CQO) to review and recommend 10 year 0.70 425,00 297.50
plan adjustments for 36th District court with respect to revenue collectlon and
labor cost savings Initiatives ;
36th District Court 1/13/14 TAE Participated in meeting with L. Howze (Mayor's Chief of Staff) to provide detall 0.30 | 425,00 127.50
review and discusslon of 36D's 10 year restructuring plan Initiatives and related i
finanglal Impact |
36th District Court 1/14/14 DMI Performed review and analysls of each contractor's weekly time submisslon to 0,30 276.00 82,50 |
ensure accurate reporting and subsequently approved with staffing agency. This
Is a required weekly activity to properly process our monthly Invoices with the Fee

Examiner.

6th District Court 1/14/14 CMG Emall correspondence with J. Hill (COD) and T, Eddy (CM) regarding 36D 0.50 425.00 212,50
restructuring Initiatives

6th Dlstrlct Court 1/14/14 TAE Drafted e-mall correspondence to C. Gannon (CM) for explanatory clarification of 0.30 425.00 127.50
36th District Courts proposed improvement and cost reduction plans.

6th District Court 114114 TAE Prepared summary of 10 year restructuring plan for upcoming review discussions 0.70 | 426.00 297.50
with Mayor Duggan

6th District Court 1/16/14 TAE Contlinued to update and edit comments in 36th District Court's 10 year 0.90 425.00 382.50 |

restructuring plan In order to provide clear explanation of changes from original
Credltor plan to current version
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Date of
Service

Professional

City of Detroit, Michigan, Debtor
Chapter 9 Case No, 13-53846
United States Bankruptcy Court

Eastern District of Michigan
Southern Dlvision

Description

Hours

Rate

Amount

36th District Court

11714

TAE

Drafted e-mail communications with 36th District Court Chief of Staff to coordinate
meeting betwesn 36th D leadership and Clty of Detrolt Financial department to
review the Court's restructuring initlatives

0.40

426.00

170.00

36th District Court

1117114

WPJ

Analyze 36D labor detall from POA projections for use In COD master staffing
requirements file

275.00

137.60 |

36th District Court

11714

WPJ

Update COD master staffing requirements flle with analysls of 36D labor
requirements

275.00

110,00 |

36th District Court

1/20/14

CMG

Teleconference with J. Naglick regarding 36D restructuring Initiatives and
Rehmann audit proposal (Rehmann provided proposal to discuss review/audit
36D department)

425,00

127.60

36th District Court

1/20/14

CMG

Reviewed Rehmann audit proposal for 36D, J, Naglick forwarded Rehmann
proposal for review/audit of 36D. Provided comments,

426,00

85.0

36th District Court

1720114

CMG

Particlpated in meeting with J. HIll, J. Naglick T, Eddy (CM)and M. Smiley
regarding 36th District Court plan of adjustment

1.20

426,00

610,00 |

i

36th District Court

1/20/14

TAE

Conducted detall analysls of operatfonal Improvement Initiatives and progress
made by S. Mengel, and C. Vadino . In order to coordinate operational
restructuring activitles, report on progress and provide direction as needed

0.40

425,00

170.00 |

i
i

1/20/14

TAE

Prepare for meeting with John Hill, John Naglick (Finance Dept.) and Melissa
Smiley (Deputy Chlef of Staff) to discuss and declde on restructuring plan
Initlatives for the 36th District Court

0.80

425,00

340,00

36th District Court

1/20/14

TAE

Participated in meeting with John Hill, C., Gannon (CM) John Naglick (Finance
Dept.) and Mellssa Smiley (Deputy Chief of Staff) to discuss and decide on
restructuring plan initiatives for the 36th District Court

1.20

425,00

510,00

36th District Court

1/20/14

TAE

Drafted detall summary of restructuring inltiatives, timing, and quantification of 36
District Court In order to provide to Judge Talbot for input

1.30

425.00

36th District Court

1/20/14

TAE

E-mail correspondence with B. Wood (36 D Court Chief of Staff) regarding
planning for restructuring plan review with Judge Talbot and J. Naglick, J. Hil
(CFO)

0.30

425.00

36th District Court

121114

DMI

Performed review and analysls of each contractor's weekly time submission to
ensure accurate reporting and subsequently approved with staffing agency. This
Is a required weekly activity to properly process our monthly Invoices with the Fee
Examiner.

0.40

275.00

36th District Court

1721714 |

MCW

Reviewed 36D's restructuring plans for Plan of Adjustment to fix bridge formulas

0.30

276.00

36th District Court

1121114

TAE

Conducted detall analysis of operational improvement Initiatives and progress
made by S. Mengel, C. Vadino, In order to coordinate operational restructuring
activities, report on progress and provide direction as needed

0.30

426,00

36th District Court

172114

TAE

Continued drafting, finalized and distributed detail summary of restructuring
Initiatives, timing, and quantification of 36 District Court In order to provide to
Judge Talbot for Input

1.90

425,00

36th District Court

1721114

TAE

Revlew and provide comments and feedback on proposal for 3rd party financlal
and cash collections audit

0.60

4256.00

256,00 |

36th District Court

1/21/14

TAE

Drafted e-mall correspondence with J. Naglick (Finance) regarding summary
discusslon of 36th district court's restructuring plan In preparation of review with
Judge Talbot

0.20

426.00

85.00

\’}§361h District Court

1/22/14

DMI

Performed review and analysls of each contractor's weekly time submission to
ensure accurate reporting and subsequently approved with staffing agency, This
Is a required weekly activity to properly process our monthly involces with the Fee
Examiner.

0.20

275.00

56.00 |

36th District Court

1/22/14

TAE

E-mall correspondence with Judge Talbot (36D) and J. Naglick (Finance)
regarding status and changes In 36th D's restructuring plan from previous
versions

0.60

426.00

212,60 :

36th District Court

1127114

DMI

Performed review and analysls of each contractor's weekly time submission to
ensure accurate reporting and subsequently approved with staffing agency, This
Is a required weekly activity to properly process our monthly Invoices- with the Fee
Examiner.

0.20

276,00

65,00

36th District Court

1127114

TAE

Follow up meeting with J. Naglick (finance) from mesting with Mayor Duggan and
M. Smiley (Deputy Chief of Staff) of 36th District Court's 10 year restructuring
plan's inltiatives and projected financlal Impact to decide on next steps approach

for review and approval from 36D Leadership

0.80

425.00

340.00
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Conwa MacKenzie = January 2014 Invoice ~ Detailed Professional Fees

Billing Date of
Category Service | Professional Description
36th District Court 1127114 TAE Conducted detall analysls of operatlonal Improvement Initiatlves and progress
made by 8. Mengel, and C. Vadino . In order to coordinate operational
'restructuring activities, report on progress and provide direction as needed .
36th District Court 1127114 TAE Prepare for review of 36th District Court's 10 year restructuring plan with Mayor 0.90 425,00
Duggan
36th District Court 1/27/14 TAE Met with Mayor Duggan and M. Smiley (Deputy Chief of Staff} review and 0,70 425,00
dlscussion 36th District Court's 10 year restructuring plan's Initlatives and
projected financial impact
36th District Court 1/28/14 DMI Performed review and analysis of each contractor's weekly time submission to 0.20| 276.00
. |ensure accurate reporting and subsequently approved with staffing agency. This
Is a required weekly activity to properly process our monthly involces with the Fee
Examiner.
36th District Court 1/28/14 TAE Worked with J. Addison (CM) In developlng and compiling summary of 1.30 426,00
explanatory comment for bridge discusslon of 10 year plan
36th District. Court 1/28/14 TAE Developed FY2014 actual labor run rate analysls per Mayor Duggan request for 1.80 428,00
development of 10 year plan commitment from 36D
36th Distrlct Court 1/28/14 TAE 0.60 | 426,00
36th District Court 1/29/14 TAE ompiled data and report for actual labor spend in fiscal year to date for 36th 0.80 | 425.00
. District Court in order to compare current actual costs to budgeted costs
1 36th Distrlct Court 1131114 EMP Particlpated in Clty of Detrolt Revenue Conference meeting to provide revenue 0.80 275.00
Impact of 10-year Plan of Adjustment assumptlons for 36 District Court
Administrative 1/3/14 WPJ Analysis of Administrative Hearings restructuring Initiatives file labor detall to 0.90 275,00
Hearings determine labor requirements positions and timing for Inclusion in COD master
staffing requirements file
Administrative 1/3/14 WPJ Update COD master staffing requirements file with Administrative Hearings labor 0.40 275.00
Hearlngs analysis
Administrative 1110/14 CMG Reviewed POA forecast, provided clarification comments to EMP 0.20 425.00 85.00
Hearlngs
Administrative 1/10/14 MCW Teleconference with M, Noor (DAH) regarding restructuring overlay and collection 1.90 275.00 522,50
of BSEED ticket revenue |
113/14 WPJ Draft emall to M. Walsh to confirm accuracy of DAH labor requirements schedule 030 | 27500 82.50
. in COD master staffing requirements file ,
1/19/14 MCwW Reviewed legal analysis performed by State of Michlgan related to bills that 1.70 275,00 467.50 |
amended various acts to allow cities to adopt blight ordinances for the purpose of
revenueé enhancement
1/19/14 MCW Researched anti-blight leglslation in order to evaluate the process of an 1.00 276.00 275.00
adjudication whereby garnishment Is imposed forthe purpose of revenue
enhancement
1/3/14 DMI Continued development of Airport 10 year projection 1.60 276.00 412,50 |
1/6/14 KJH Reviewed and compared GSD capital projects budget to Alrport budget and 10- 0.40 425,00 170.00 |
year restructuring overlay ;
1/6/14 KJH Reviewed and commented on 10-year budget and restructuring overlay varlance 0.50 425,00 212,60
analysis for Airport |
1/7/14 DMI Continued development of Alrport 10 year projection 1.20 276.00 330,00 ¢
117114 KJH Reviewed Alrport critical requirements for department restructuring, operating 0.50 | 425,00 212,50 :
certlficate requirements, and capltal improvements for opportunities for inclusion i
In federal asslstance request listing
1/7114 KJH Reviewed and updated federal assistance tracking document for Airport related 0.40 | 425.00 170.00 |
Inltiatives : i
1/10/14 KJH Reviewed, analyzed, and commented on Alrport capital expenditures contained in 0.60 425,00 255,00
the 10-year budget and operational restructuring overlay :
1113114 WPJ Draft emall to D, lafrate to confirm accuracy of City Airport labor requirements 0.30 | 275.00 82,60
schedule in COD master staffing requirements flle |
1/14/14 KJH Particlpated In mesting with J, Hill (EMO) and M. Smiley (Mayor's Office) 1,00 | 425,00 425.00 :
regarding Alrport 10-year plan, restructuring overlay, risks and opportunities, and
development options and strategy
1/21/14 MCW 0.40 275.00
1/28/14 DMI Prepared correspondence and response to S, Mays (EMO) and K. Hand (CM) 0.70 | 275.00
inqulry regarding Alrport labor needs and requirements
1/28/14 KJH Mat with S, Mays (EMO) regarding CAY Intemational Alrport 10-year budget and 0.20 | 425,00
restructuring overlay, headcount, and wages
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Billing Date of
Category Service | Professional Description Hours Rate
Alrport 1/28/14 KJH Reviewed and analyzed Airport 10-year budget and restructuring overlay, 0.30 | 425,00
headcount, wages, and related assumptions
Alrport 1/28/14 KJH Corresponded with S. Mays (EMO) and DMI regarding CAY International Airport 0.30 | 425.00
10-ysar budget and restructuring overlay, headcount, wages, and related
assumptions
Airport 128114 KJH Reviewsd and updated comments and descriptions In Alrport 10-year budget and 0.40 425.00
restructuring Initiatives and reinvestment summary
Auditor General 1/2114 DAR Prepare e-mall communications to G, Kushiner (CM) related to AG restructuring 0.10 | 345,00
overlay and confirmatlion of reasonableness of assumptions
Audltor General 1/2/14 DAR Prepare e-mail to 8. Sama (E&Y) and N, Bugden (E&Y) related to AG 0.60 3456.00
restructuring overlay and confirmation of reasonableness of assumptions
Auditor General 1/2114 DAR Prepared updated overlay file for E&Y related to AG department 1.10 346.00
Audltor General 1/3/14 DAR E-mail communications with 8, Sarna (E&Y) and N. Bugden (E&Y) related to 0.40 345,00
confirmatlon of reasonableness of AG restructuring overlay assumptions
Auditor General 1/3/14 DAR Prepare e-mall communications with J. Addison (CM) related to headcount 0.30 | 345.00
adjustments to AG restructuring overlay
Auditor General 1/6/14 DAR Examine Capltal Plan for all departments related to recommended Capital 0,60 345.00
Improvement Projects, recommended demolition projects and Space
Consolldation plans as it relates to AG department concerns
Auditor General 1/6/14 DAR Examine 5 Year Actuals related to F. Stanley File and Capex plan as sortable by 0.60 | 345.00
department for all historical capltal expenditures for purposes of projecting future
AG capital needs
Audltor General 117114 DAR Update AG Restructuring/Relnvestment Overlay Line item comments on 0.80 345.00
restructuring/reinvestment Initiatives
Auditor General 117114 DAR Gather and document backup and supporting schedules and incorporate 0.80 345.00
comments on backup and supporting schedules related to
restructuring/reinvestment Inltiatives for AG department
Auditor General 1/9/14 DAR Examined and conslder December 2013 - Head Count Report as provided by 0.30 | 345.00
Patricla Watkins (HR) for purpose of AG restructure overlay
Auditor General 1/9/14 DAR Prepare an itemlzed project llst for each of the AG [T projects In order to assist 0.80 345,00
with Itemization IT spend by department/projects
Auditor General 1/14/14 DAR Update document for AG department containing an overview of the level of 0.50 | 345.00
Involvement In the- development of the plan of adjustment as requested by Lisa
Howze (Chief of Staff to Duggan)
Auditor General 1/14/14 DAR Review e-mail communications with W. Johnston (CM) related to edits to 0.10 345.00
overview of POA tasks
Auditor General 1/16/14 DAR Review restructuring overlay for any additional updates and edits for AG 0.40 345.00
Auditor General 1/20/14 DAR Examine cash forecast scenarlo related to status quo without DIP loan 0.60 345,00
Auditor General 1/20/14 DAR Examine and review compensation study of comparison cltles 0.50 345,00
Auditor General 1/20/14 DAR Examine and revlew updated comparable citles and statistics for potential starting 040 | 345,00
point for benchmarking entitles
Auditor General 1121114 DAR Examined and review avallable data and the Detrolt labor market conditions for 0.40 345.00
salary baseline
Auditor General 1/21/14 DAR Revlew restructuring overlays for updated salary comparison information to 1.00 345,00 345.00
Incorporate Into AG plan
Auditor General 1/24/14 DAR Examine updated POA scenarlos as It related to key assumptions and Impact on 0.70 | 345,00 241,80
AG department :
Audltor General 1/28/14 DAR Continue examination of updated versions of the 40 Year Plan of Adjustment, 10 2,20 | 346,00 769.00 ¢
Year Plan by Department and Short Term Cash Flow Forecast documents for AG
department |
Audltor General 1/28/14 DAR Examine POA projections for AG risks and opportunities In projections 0,70 345,00 241.60 i
Auditor General 1/28/14 DAR Examine updated verslons of the 40 Year Plan of Adjustment, 10 Year Plan by 0,70 345,00 241.60 |
Department and Short Term Cash Flow Forecast documents for AG department f
Audltor General 1/29/14 DAR Update work plan on revenue Initlatives and the costs that are necessary to 2,10 | 346.00
achieve those revenue initiatives
Auditor General 1/29/14 DAR Examine updated POA scenarlos as it related to key assumptions and impact on 1.40 346.00
AG department
Blight / Surplus Land | 1/2/14 EMP Continued to update 10 year projectlon for Blight to account for Hardest Hit 1.30 | 275.00
Funding estimates
Blight / Surplus Land | 1/2/14 EMP Corresponded with B. Farkas (EMO) and M. Wildman (MSHDA) regarding 090} 275,00
Hardest Hit Funding ;
Blight / Sumplus Land | 1/3/14 EMP Teleconference with C. Gannon (CM) re: Blight assumptlons for Plan of 0.90 | 275.00 247,50 |

Adjustment restructuring overlay
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Billing Date of
Category Service | Professional Description : Hours Rate

Blight/ Surplus Land | 1/3/14 EMP Participated in telephone conference with K. Hand (CM) re: Blight assumptions for 0.50 276,00

Plan of Adjustment restructuring overlay

Blight / Surplus Land 1/3/14 CMG Teleconference with E. Petrovskl (CM) regarding open ltems related to Blight 0.90 425,00
forecast for Plan of Adjustment

Blight/ Surplus Land | 1/3/14 EMP Continued to update 10 year projection Plan of Adjustment for Blight to account 1.80 | 275.00
for Hardest Hit Funding sstimates

Blight / Surplus Land | 1/3/14 EMP Corresponded with B. Farkas (EMO) and M. Wildman (MSHDA) regarding 0.40 275,00
Hardest Hit Funding

Blight / Sumplus Land | 1/3/14 KJH Particlpated in telephone conference with E. Petrovski (CM) regarding Blight 10- 0.60 | 425,00

year budget and restructuring overlay, Including assumptions assoclated with
Hardest Hit Fund award

Blight / Surplus Land | 1/3/14 KJH Prepared analysls of Blight demalition costs 0.50 | 426.00
Blight / Surplus. Land | 1/3/14 KJH Prepared analysls of Impact of Hardest Hit Fund award and activity on Blight 10- 0.70 | 425.00
year budget and restructuring overlay
Blight / Sumplus Land | 1/6/14 EMP Continued to update 10 year projection for Blight to account for Hardest Hit 0.50 276.00
Funding demolition estimates
Blight / Surplus Land 1/6/14 EMP Continued to update 10 year projection for Blight to account for blight restructuring 0.30 275.00
plan assumptions
Blight / Surplus Land | 1/7/14 EMP Continued to update 10 year projection for Blight to account for Hardest Hit 0.60 | 275.00

Funding demolition estimates
Blight / Surplus Land | 1/7/14 EMP Corresponded with B, Farkas (EMO) and M. Wildman (MSHDA) regarding 0,70 | 275,00
Hardest Hit Funding
Blight/ Surplus Land | 1/7/14 EMP Corresponded with S, Sama (E&Y) regarding Blight Plan of Adjustment 0.20 275.00
projections
Blight/ Sumplus Land | 1/7/14 KJH Reviewed demolition assumptions for Hardest Hit Funding (HHF) for incluslon in 0.40 | 425.00
10-year restructuring overlay
Blight / Surplus Land | 1/7/14 KJH Corresponded with M. Wildman (MSHDA) and E, Petrovskl (CM) regarding 0.20 4256.00
demolition assumptions assoclated with Initial Hardest Hit Funds
Blight / Surplus Land 1/9/14 KJH Reviewed Blight notes and documents related to demolition Inltlatives for potential 1.40 425,00 596.00 :
Inclusion in 10-year budget and restructuring overlay
Blight / Surplus Land | 1/10/14 EMP Updated risks and opportunities for Blight Plan of Adjustment 0.70 2756.00 192.6
Blight / Sumplus Land | 1/10/14 KJH Reviewed and commented on Blight risks and opportunities to 10-year budget 0.70 426.00 297.50 |
and operational restructuring overlay
Blight / Surplus Land | 1/10/14 KJH Continued review of Blight notes and documents related to demolition Initlatives 1.20 | 425.00 610,00 : i
for potential inclusion in 10-year budget and restructuring overlay |
Blight / Surplus Land | 1/13/14 KJH Revlewed and commented on Blight and demolition 10-year forecast and 1.30 | 425.00 562,50 ‘
restructuring overlay, Including restructuring inftlatives, bridge to prior budget, ;
tlsks and opportunities, and Hardest Hit Fund analysis

Blight / Surplus Land | 1/13/14 KJH Preparation for meeting with C. Beckham (Mayor's Offige), J. Hill (Finance) and 0.60 | 425,00 255,00
J. Hageman (Finance) to review 10-year budget and restructuring overlay for i
Blight / Surplus Land | 1/13/14 KJH Prepared analysis of Blight demalltlon estimates and scenarlos 1.20 426.00 510,00 |
Blight / Surpius Land | 1/13/14 KJH Updated analysls of Impact of Hardest Hit Fund award and activity on Blight 10- 0.60 425.00 212,50
) year budget and restructuring overlay
Blight / Surplus Land | 1/14/14 KJH Participated in meeting with J. Hiii (EMO) and M. Smiley (Mayor's Office) 1.30 426,00 562,60
regarding Blight 10-year plan, restructuring overlay, and risks and opportunities
Blight / Surplus Land | 1/16/14 EMP Updated risks and opportunities for Blight Plan of Adjustment 0.30 | 275.00 82.60
Blight / Surplus Land | 1/16/14 KJH Updated Blight removal estimates and scenarios analyses 0.70 | 425.00 297.60
Blight / Sumplus Land | 1/16/14 KJH Finalized analysis of benefit to budget from Hardest Hit Fund proceeds and Q.50 | 425.00 212,60
L related blight removal activitles
. Blight/ Sumplus Land | 1/15/14 KJH Prepared analysis and summary of dangerous structures and steps in process to 0.50 | 426.00 212,50
demolition
ight / Surplus Land | 1/16/14 KJH Prepared analysls of potential sale of vacant properties and options to consider 0.60 | 426,00 | 256,00
Blight / Surplus Land | 1/15/14 KJH Revised and expanded Blight / demolition related risks and opportunities 1.60 | 425,00 637.50
Blight / Surplus Land | 1/16/14 KJH Corresponded with E. Petrovsk! (CM) regarding Blight related risks and 0.30 | 425,00 127.50
opportunities
‘Blight/ Surplus Land | 1/16/14 KJH Continued to update Blight removal estimates and scenarios analyses 1.30 425,00 552,50
Blight / Surplus Land | 1/21/14 KJH Met with B, Farkas regarding Blight survey, data Integration effort, and budget 0.80 426,00 340,00
review with Mayor Duggan and staff
Blight / Sumplus Land | 1/23/14 KJH Corresponded with B, Farkas (EMO) regarding 10-year budget, initiatives, and 0.30 | 425,00 127.60
supporting analyses
ight / Surplus Land | 1/24/14 KJH Corresponded with B, Farkas (EMO) regarding Blight, Inventory of vacant homes 0.50 425,00 212,60
1 and lots, 10-year budget, and restructuring / relnvestment overlay
‘Blight / Surplus Land | 1/24/14 KJH Prepared for meeting with B. Farkas (EMO) regarding Blight inventory of vacant 0.90 | 425,00 382,50

homes and lots, 10-year budget, and restructuring / reinvestment overlay
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Blight / Surplus Land | 1/24/14 KJH Corresponded with M. Scherer (PLD Contractor) regarding Blight analyses, 0.30 | 425.00
information requests, and restructuring / reinvestment overlay

Blight / Sumplus Land | 1/24/14 KJH Met with B. Farkas (EMO) regarding Blight, removal costs, dangerous structures, 210 | 426.00
Hardest Hit Fund proceeds, revenue opportunities, and risks and opportunities

Blight / Surplus Land | 1/27/14 EMP Revlewed and edlted December 2013 time detail department summary for Blight 0.20 275.00

Blight / Sumplus Land | 1/28/14 GMK Discussion with R, Short (EMO) regarding avallability of Blight money for GSD 0.20 | 426.00
and Recreation related project

Bilght / Surplus Land | 1/28/14 KJH Reviewed and updated comments and descriptions in Blight 10-year budget and 0.70. 425,00
restructuring inltiatives and reinvestment summary

Blight / Surplus Land | 1/29/14 EMP Prepared Blight value estimate analysis 0.50 275.00

Bllght / Surplus Land | 1/30/14 EMP Continued preparation of Blight value estimate analysls 0.80 275.00

Blight/ Surplus Land | 1/31/14 CMM Call with B, Farkas (EMQ) regarding Inltiatives being considered for Blight and 0.20 495.00
surplus property

Blight / Surplus Land | 1/31/14 EMP Particlpated in Clty of Detrolt Revenue Conference meeting to provide revenue 0.60 275.00
Impact of 10-year Plan of Adjustment assumptions for Blight

Blight / Surplus Land | 1/31/14 KJH Met with B. Farkas (EMO) regarding Blight strategy development, demolition 0.60 426.00
contractors, basement removal, and potential land redevelopment zones and
related demolition conditions

Bulldings, Safety 1/2/14 MCW Analyzed department balance sheet provided by R, Drumb (Finance) for the 1.60 | 275.00

Engineering & purpose of understanding the department's assets and llabllities, particularly

Environmental focusing on the department's abllity to repay its general fund debt over the
restructuring/reinvestment projection period

Bulldings, Safety 112114 CMG Conference call with D, Masserone from Mlller Canfield, T. Hoffman from Jones 1.00 | 426.00

Englneering &
Enviranmental

Day and MCW (CM) regarding BSEED debt repayment

Bulldings, Safety 112114 MCW Teleconference with C. Gannon (CM), T. Hoffman (Jones Day), R. Drumb (FIN), 1.00 2756.00
Engineering & and D. Massaron (Miller Canfield) related to Enterprise Fund repayment to

Environmental General Fund

Bulldings, Safety 11214 MCW Prepared for teleconference with Jones Day and Miller Canfield regarding 2.30 275.00
Engineering & Enterprise Fund repayment to General Fund by reviewing FY2011-FY2013

Environmental Actuals provided by R. Drumb (FIN)

Bulldings, Safety 1/3/14 CMG Review of BSEED subsldiary balance and other historical information related to 0.60 | 425.00

Engineering &
Environmental

outstanding debt due general fund

Bulldings, Safety 11314
Engineering &

Environmental

MCwW

Reviewed Audit report from (FIN) pertaining to BSEED enterprise fund subsidy
received from the general fund

1.40

275.00

Bulldings, Safety 113114
Engineering &

Environmental

MCW

Prepared support for the General Fund subsidy to Department and Construction
Code revenue/expenses for attomeys at Miller Canfleld

0.60

275,00

Bulldings, Safety 173114
Engineering &

Environmental

MCw

Updated labor detall schedule for BSEED General Fund

0.30

275.00

Bulldings, Safety 1/3/14
Engineering &

Environmental

MCW

Updated labor detall schedule for BSEED Enterprise Fund

0.50

275.00

Bulldings, Safety 1/3/14
Englneering &

Environmental

MCwW

Researched BOLT analysis for the purpose of activity based costing exerclse In
order to understand what costs can be included In fee schedule prices

1.20

275.00

Bulldings, Safety 1/4/14 CMG Meeting with M. Walsh to discuss BSEED forecast and provide guidance on 1.00 425,00
revisions
114114 MCW Meeting with C. Gannon (CM) to discuss BSEED forecast and recelve guidance 1.00 | 275.00
on revisions
1/4/14 MCW Provided commentary on items within the General Fund overlay and bridge for 1.00 | 275.00
Plan of Adjustment. The comments were for internal discusslons with City of
Environmental Detroit professionals and representatives.
Buildings, Safety 1/4/14 MCW Provided commentary on items within the Enterprise Fund overlay and bridge for 0.70 { 275,00
Englneering & Plan of Adjustment, The comments were for internal discusslons with City of
Environmental Detrolt professionals and representatives.
1/6/14 CMG Teleconference with D. Bell regarding Tltle Searcher personnel needs for BSEED 0.40 425.00

170.00
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Billing Date of
Category Service | Professional Description Hours Rate Amount
1/6/14 MCW Teleconfersnce with D. Bell (BSEED) regarding Immediate department need 0.20 | 275.00 56,00
related to title searchers
1/6/14 CJs Drafted and added in rough outline for bullding safety section of Status Report on 0.30 | 425.00 127.50 %

330.00 7

Engineering &
Environmental

Into Enterprise Fund baseline projection

1/6/14 MCW Partlcipated In meeting with J. Stewart (Impact) regarding fee benchmarking 1.20 275.00
: findings and draft, and License and Permits IT RFP business case for the
purpose of moving department Initiatives forward
Bulidings, Safety ~ 1/6/14 MCW Analyzed Enterprise Fund financials provided by E&Y for FY2013 for Incluslon 2.60 275.00 715.00

Bulldings, Safety 1/6/14 MCW Updated personal services contract schedule and purchased services schedule 2.10 275.00 577.50
Enginesring & for department's Plan of Adjustment overlay based on information recelved from
Environmental E&Y and department
Bulldings, Safety 1/6/14 MCW Reviewed May 2013 department document pertaining to Issues with the custom- 1.00 276,00 276,00
__ Engineering & built online and exploring optlons for addressing those Issues for the purpose of
\\\ Environmental understanding the License and Permits IT RFP business case
Bulldings, Safety 1/6/14 WPJ Receive and analyze Informatlon from M. Walsh related to BSEED labor 0.90 275.00 247,50

Engineering &

requirements detall for Incorporation In COD master staffing file

1/6/14 WPJ Update COD master staffing requirements file with updated BSEED labor 0.30 276.00 82,50
requirements analysis
117114 CMG Maeting with M, Walsh regarding BSEED restructuring Inltlatives 0.60 426,00 255,00
1/7/14 CMG Emall correspondence with R. Drumb regarding GF subsldy and debt balance 0.30 426,00 127.50 |
1714 CMG Telecenference with C. Dodd and M. Walsh regarding BSEED IT needs and 0.30 425.00 127,60
status of RFP approval
117114 MCW Updated Enterprise Fund baseline projection based on information recelved from 2,60 | 275.00
E&Y and department
Environmental
Bulldings, Safety 11714 MCW Reviewed License and Permits [T RFP business case for the purpose of 2.20 2756.00
Enginesring & presenting the document to the ITS Steering Committee
Environmental
Bulldings, Safety 17114 MCW Coordinated with C. Dodd (ITS) and F. Njubigbo (BSEED) in order to procure 0.40 275.00
Engineering & necessary hardware ltems for collection staff
Environmental
Bulldings, Safety 17114 MCW Revlewed financlal information from R. Drumb (FIN) related to General Fund 1.60 | 275.00
subsldy to department's Enterprise Fund based on updated commentary from R,
Drumb
1/7/14 MCW Updated Collection strategy process flow PowerPoint 0.60 275,00
1/7/14 MCW Teleconference with C. Dodd (ITS) and C. Gannon (CM) regarding BSEED IT 0.30 | 275.00
needs and status of RFP approval
Buildings, Safety 1/8/14 MCW Updated department work plan with assistance from J. Stewart (Impact) focusing 2,60 | 275,00 715,00 |
Enginesring & on Initiatives' Impact on department budget
Environmental ;
1/9/14 MCW Updated IT Investment within restructuring overlay related to Plan of Adjustment 1401 275,00 385,00 :
Buildings, Safety 1/9/14 MCW Reviewed fee benchmarking exerclse performed by A, Harker (Impact) and J. 1.20 275.00 330.00
Englneering & Stewart (Impact) for the purpose of assessing feasibility of Including planned fee
Environmental Increases In revenue related to Plan of Adjustment ;
Bulldings, Safety 1/10/14 CMG Partially participated in meeting with D, Bell, G. Glanotti and M. Walsh to provide 1.60 425.00 637.50 |
Engineering & guidance on BSEED restructuring Inltiatives inciuding A/R collections, A/R errors, !
Environmental collection personnel, metrics next steps |
Buildings, Safety 1/10/14 MCW Prepared for mesting with D. Ball, G. Glannotti, and F. Njubigbo (Ali BSEED) 1.00 276.00 275,00 ¢

Engineering &

Environmental

related to fes adjustments, data clean up, and AR collections
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1/10/14 MCW Partlcipated in weekly meeting with F. Njubigbo, D. Bell, G. Glannott! (All BSEED), 240 | 275.00
and C. Gannon (CM) regarding AR collections strategy, IT RFP, and restructuring
Initlatives
1/10/14 MCW Participated In meeting with C. Gannon (CM) and J. Stewart (Impact) regarding 0.30 275.00

key restructuring inltlatives and assignment of respons|bilities

1711114

CMG

Discusslon with M. Walsh (CM) regarding key operational activities In department

425,00

Engineering &
Environmental

Reviewed business requirements matrix for License and Permits IT RFP and
compared It to Seattle’s RFP '

1/11/14 MCW Particlpated in mesting with C. Gannon (CM) regarding restructuring overlay, and 0.60 | 275.00
items that were discussed but not Included In the plan of adjustment due to
downside risk
_ Bulldings, Safety 1111/14 MCW 150 | 275.00

Bulldings, Safety
mgEnglneerlng &
. Environmental

1/11/14

MCW

Reviewed technical requirements matrix for License and Permits IT RFP and
compared It to Seattles RFP

275.00

Bulldings, Safety
Engineering &
Environmental

111114

MCW

Discussion with C, Gannon (CM) regarding key operational activities in
department

0.50

275.00

1/13/14 MCwW Provided analysls, Including commentary, related to BSEED's risk and 1.20 275,00
opportunities within the restructuring overlay that pertalns to the plan of
Environmental adjustment
Buildings, Safety 1/13/14 CMG Meeting with J, Hill (CFO) and G. Brown (EMO) regarding POA 1.10 | 425,00
Buildings, Safety 1/13/114 CMG Reviewed COD Summary of Accomplishments presentation related to BSEED 0.50 426,00

and provided comments to M. Walsh (CM)

Buildings, Safety
Englneering &
Environmental

1/13/14

CMG

Reviewed BSEED plan of action and provided comments to M, Walsh on updates

0.50

425,00

Buildings, Safety
Engineering &
Environmental

1/13/14

MCW

Revilewed COD Summary of Accomplishments presentation related to BSEED
and provided comments to C. Gannon (CM)

0.50

276.00

Bulldings, Safety 1/13/14 MCwW Updated restructuring overlay with accounts receivable Information and collection 1.30 276.00
Engineering & improvement projection due to uncertainty related to enterprise fund subsidy
Environmental repayment

1/13/14 MCW Participated in mesting with C, Gannon (CM), J. Hill (Clty CFO), G. Brown (EMO), 1.10 275.00

Environmental

and S. Sama (EY) regarding BSEED restructuring projection

Bulldings, Safety
Engineering &
Environmental

1/13/14

MCW

Prepared budget documents and restructuring overlays for meeting with C.
Gannon (CM) and C. Beckham (Mayor's Office)

0.60

276.00

. Bulldings, Safety 1/13/14 MCW Particlpated In meeting with C. Gannon (CM), C. Beckham (Mayor's Office), and 1.20 276.00
:Engineering & K. Hand (CM) regarding BSEED restructuring overlay and demolition Issues
Environmental pertaining to Blight
Buildings, Safety 1/13/14 MCW Updated E&Y Enterprise Fund Baseline to reflect informatlon approved by A, 2.00 275,00 650,00

Engineering &
Environmental

Anyanwu, D. Bell, and F. Njubigbo (All BSEED), related to new run rates

Buildings, Safety
Englneering &
Environmental

1/13/14

MCwW

Reviewed and updated departmental labor hiring needs and timing of those
needs over the nearterm

0.50

275.00

13760

Bulldings, Safety

113114

MCW

Reviewed E&Y Baseline for BSEED Enterprise Fund In order to create new
baseline inclusive of information from A. Anyanwu and F. Njubigbo (BSEED)

0.80

275,00

220,00

Environmental

1/13/14 WPJ Draft emall to M. Walsh and €. Gannon to confirm accuracy of BSEED labor 0.30 | 275,00 82,50 ;
requirements schedule In COD master staffing requirements file ;
DMI Performed review and analysis of each contractor's weekly time submisslon to 0.20 | 275,00

1/14/14

ensure accurate reporting and subsequently approved with staffing agency. This
Is a required weskly activity to properly process our monthly invoices with the Fee
Examiner.
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Billing
Category

Date of
Service

Professional

City of Detroit, Michigan, Debtor
Chapter 9 Case No. 13-53846
United States Bankruptcy Court
Eastern District of Michigan

Description

Hours

Rate

Amount

1/14/114

CMG

Emall correspondence with D. Bell regarding personnel needs

0.30

425,00

127.50

Engineering &
| Environmental

case summary In emall to EMO

1114114 MCW Reviewed BSEED Online Remalning Issuss related to IT solution RFP for the 1.00 | 275.00 275.00
purpose of Including assessment In emall to EMO
uildings, Safety 1114/14 MCW Reviewed Technology Acqulsition Business Case for the purpose of including 2.00 276.00

- Buildings, Safety
Engineering &
: Environmental

1/14/14

MCW

Teleconference with D. Bell (BSEED) regarding temporary employment needs
and economic development for the City of Detroit

275.00

Bulldings, Safety
Engineering &
 Envlronmental

1/14/14

MCW

Created list of ltemized changes regarding demolition's movement from
department related to the Enterprise Fund for E&Y Enterprise Fund Baseline

275.00

1/16/14

MCW

Developed summary of December subcontractor work performed during
December for BSEED for fee application

0.80

275.00

- Bulldings, Safety
Engineering &

1/16/14

MCW

Updated debt repayment subsldy within restructuring projection to reflect
Information from R, Dtumb

0.30

276.00

1/16/14

MCW

Updated reorganization and Investment summary within restructuring projection to
reflect Information received from D, Martin-Parker (BSEED)

0.30

275.00

1/16/14

MCW

Reviewed FY2016 budget request documents for the purpose of including
varlances in expenditures Into the Enterprise Fund baseline

275,00

1/16/14

MCW

Update labor detail with information within FY2015 budget detall

0.40

275,00

1/15/14

MCW

Updated FY2013 actuals In restructuring overlay

0.90

275.00

1/16/14

MCW

Prepared documents related to metrics programming for meeting with BSEED
and FutureNet

0.70

276.00

1/16/14

MCW

Particlpated in meeting with FutureNet, G. Glannottl and D, Bell (BSEED), and C.
Gannon (CM) regarding performance metrics programming

275,00

1116/14

MCW

Prepared open Items discusslon document to address collection strategy with Clty
Law Department

275.00

Environmental

1/16/14

MCW

Particlpated In meeting with J. Stewart (CM) regarding collection strategy for new
department revenue collectors

276,00

Bulldings, Safety

1116/14

MCW

Updated collectlon strategy SOP and best practices document for distribution to
collection agents

276,00

1/16/14 MCW Participated in meeting with L. Rondeau (BSEED) and J. Stewart (Impact) 1,20 | 275.00
regarding collection agent onboarding, status, and collection standard operating
procedures

1/16/14 MCW Particlpated in meeting with F. Njubigbo (BSEED) and J. Stewart (Impact) 0.40 275.00

regarding collections process

1/16/14 MCW Updated General Fund restructuring plan with information received from 1.20 275.00
department related to YTD spending and changes to expenses due to the loss of
demolition

1/16/14 MCW Update labor detall with priority hiring related to input from department senlor 1.30 | 275,00
managers .

1/16/14 MCW Created enhanced revenue projection for restructuring overlay related to 1.80 275.00

collection of A/R
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nvironmental

Billing Date of
Category Service | Professional Description Hours Rate Amount
uildings, Safety 1/16/14 MCW Updated Enterprise Fund Baseline with Information recelved from department 170 | 275.00 467.50
ngineering & related to YT spending and changes to expenses due to the loss of demolition

uildings, Safety

1/16/14

MCW

Updated Enterprise Fund Basellne with information recelved from department
related to FY2013 data

1.00

276,00

275.00

-Bulldings, Safety
‘Englneerlng &

1/16/14

WPJ

Recelve and analyze revised BSEED labor requirements schedule from M. Walsh
for Incorporatlon in COD master staffing requirements flle

0.90

275.00

247.60

1/16/14

WPJ

Update COD master staffing requlrements flle with analysis of revised BSEED
labor requirements

0.40

275.00

110.00

1/16/14

WPJ

Emall communication with M, Walsh regarding BSEED labor requirements file
revision requests

0.20

275.00

65.00

Bulldings, Safety
. Engineering &

11714

MCwW

Particlpated In meeting with P. Murray {Law) and J. Stewart (Impact) regarding
collection strategy and open ended legal items

1.60

275,00

440,00

1117114

MCW

Drafted emall fo senlor managers related to legal ltems

0.30

275,00

82,60

117114

MCW

Performed research related to uniform procedure for accounts recelvable for Clty
of Detrolt related to BSEED collection strategy

1.40

275,00

386.00

117114

Mcw

Updated Enterprise Fund Baseline with expense Information recelved from
department related to FY2013 data

275,00

302,60

1/17/14

MCW

Updated Enterprise Fund Baseline with revenue information received from
department related to FY2013 data

2.10

275.00

577.50

1/17/14 MCW Ressarched municlpal civll infractions based on conversation with City Law 0.90 276.00 247,50
Department for the pupose of revenue enhancement opportunities for DAH and
BSEED

1/18/14 MCW Continued to update Entemprise Fund Baseline with expense informatlon recelved 0.80 275.00 220,00

from department related to professional and contractual services

uildings, Safety
%Englneenng &

1/18/14

MCW

Continued to update Enterprise Fund Baseline with revenue information recelved
from department related to FY2013 data

275.00

302,50

1/20/14

MCW

Reviewed inltlal AR collections progress report-and provided comments on
current reporting form to J. Stewart (Impact)

1.00

276,00

275.00

1721714

CMG

Meeting with M. Walsh to review BSEED restructuring project plan. Provided
guidance on necessary updates and next steps

0.70

425,00

297.50

\§ Bulldings, Safety
__Englneering &

1/21/14

MCW

Reviewed Work Plan with C. Gannon (CM) and recelved guidance on next steps

0.90

275.00

247,50

ulldings, Safety
ngineering &
nvironmental

12114

MCW

Updated Work Plan for department to Include reflect comments made by C.
Gannon (CM)

2,30

276,00

632,60

Bulldings, Safety

1/21/14

MCW

Reviewed BSEED restructuring plans for Plan of Adjustment to fix bridge formulas
for General Fund

0.60

275,00

137.50

ulldings, Safety
ngineering &

1/21/14

MCW

Reviewed BSEED restructuring plans for Plan of Adjustment to fix bridge formulas
for Enterprise Fund

0.20

275,00

55.00

1/22/14

CMG

Revlewed Work Plan with M. Walsh and provided guldance on next steps

0,60

426.00

212,50

1/22/14 CMG Participated in meeting with M. Walsh (CM) regarding Work Plan initiatives Impact 1,30 426.00 652.50
on budget
1/22/14 MCW Reviewed Work Plan with C. Gannon (CM) and received guldance on next steps 0.50 | 275.00 137.50

1122114

MCW

Participated In mesting with C. Gannon (CM) regarding Work Plan initlatives
impact on budget

1.30

275,00

357.50
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Billing Date of
Category Service | Professional Description Hours Rate Amount
uildings, Safety 1/22/14 DMI Performed review and analysis of each contractor's weekly time submission to 0.30 | 275.00 82,60 |
; ensure accurate reporting and subsequently approved with staffing agency. This
%Envlronmental is a required weskly actlvity to properly process our monthly Involces with the Fee
| Examiner
. 1/22/14 CMG Emall correspondence with S. Mays (EMO) regarding BSEED IT RFP review 0.30 | 425.00 127.50

assistance

1/22/14

CMG

Email correspondence with K, Hayes (COD) Y. Hackney (Impact), D Bell
(BSEED) to coordInate Title Search professionals for BSEED, and discuss next
steps

040

426,00

170.00

1/22/14

GMK

Varlous communications with HR Dept. representatives, BSEED Dept,
representatives, C. Gannon (CM), and M, Walsh (CM) regarding temporary
staffing requirements in BSEED

0.50

425,00

212,60

1/22/14

MCW

Updated Work Plan for department to include reflect comments made by C.
Gannon (CM)

276,00

385,00

1122114

MCW

Teleconference with Y. Willis (BSEED) regarding meeting schedule golng forward

0.10

275.00

27.60

ulldings, Safety
ngineering &
Environmental

1122114

MCwW

Prepared meeting documents for CM and Mayor's staff regarding BSEED and
work plan

0.70

276.00

192.50

__Buildings, Safety

1/22/14

MCW

Provided comments on standard operating procedures related to AR collections
for J. Stewart (Impact)

0.30

275,00

82.50

1122114

MCwW

Partlcipated In meeting with J. Stewart (Impact) and recently hired revenue
collectors to review AR collection process

275.00

302,50

1/22114

MCW

Provided C, Dodd (ITS) IT RFP materials

276.00

27.60

1/23/14

MCW

Updated Work Plan for department to Include initiatives suggested during mesting
between C. Gannon (CM) and G. Giannotti (BSEED)

1.40

2756.00

385,00

1/24/14

MCW

Updated Enterprise Fund Baseline with the most current assumptions for the
purpose of projecting the 10-year baseline related to the Plan of Adjustment

2,20

276,00

605.00

1/28/14

DMI

Performed review and analysls of each contractor's weekly time submission to
ensure accurate reporting and subsequently approved with staffing agency, This
Is a required weekly activity to properly process our monthly invoices with the Fee
Examiner

0.20

276,00

556,00

ulldings, Safety
_Englneering &

1/28/14

cMG

Email correspondence with R. Scott (BSEED) related to BSEED, City Clerk and
City Councll dangerous building / demolition process questions

0.50

425,00

212,50

: Environmental

1/28/14

MCW

Prepared material for J. Stewart (BSEED) related to correspondence with Law for
the purpose of coordinating AR collection effort

0.10

275.00

27,50

ulldings, Safety 1/29/14 CMG Conference call with R, Scott (BSEED) regarding dangerous bullding / demolition 0.50 425,00 212,60
ngineering & notlfication process between BSEED, Clty Clerk and City Councll, resources

. Environmental necessary and next steps

. Bulldings, Safety 1/30/14 MCW Particlpated In meeting with J. Stewart (Impact) regarding AR collection effort 1.60 275,00 440,00

ngineering &
nvironmental

reporting documents, tracking reports, payment posting, and system limitations

ulldings, Safety

1131114

EMP

Participated in Clty of Detrolt Revenue Conference meeting to provide revenue
impact of 10-year Plan of Adjustment assumptions for BSEED

0.60

275,00

165,00

113114

MCW

Partlclpated in meeting with J. Stewart (Impact) regarding collectlon strategy,
collection SOPs, and quantiflcation of collectlon effort through January

0.80

275.00

220.00

1/3/14 MCW Updated labor detail schedule for General Fund 0.20 276.00 55,00

City Clerk 1/8/14 MCW Updated commentary on department detall within restructuring plan for internal 0.80 275,00 220,00
discussions

Clty Clerk 1/16/14 MCW Drafted correspondence to City Clerk pertaining to restructuring projection for 0.20 | 275.00 55,00

plan of adjustment
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temporary staffing and impact on restructuring plan

Billing Date of
Category Service | Professional Description Hours Rate

Clty Clerk 1/16/14 MCW Reviewed restructuring plan In preparation for meeting with J, Winfrey (CLK) 1.00 275.00

Clty Clerk 1/16/14 MCW Teleconference with J. Winfrey (CLK) regarding department restructuring plan for 0.30 | 275.00
plan of adjustment

Clty Clerk 1/28/14 CMG Teleconference with J. Winfrey (City Clerk) related to City Clerk restructuring 0.50 | 425.00
Initiatives, antlcipated workioad relate to Hardest Hit and other blight initiatives

City Clerk 1/28/14 MCW Updated restructuring plan to include material and personal service cost 0.50 275,00
informatlon recelved from department

City Clerk 1/29/14 CMG Conference call with S. Winfrey (BSEED) regarding dangerous building / 0.60 426.00
demolltion notlfication process between BSEED, City Clerk and Clty Councll,
resources necessary and next steps

City Clerk 1/30/14 CMG Participated In meeting with M. Walsh (CM) regarding Clty Clerk request for 1.70 425,00

City Clerk 1/30/14 MCW Participated In meeting with C. Gannon (CM) regarding City Clerk request for 1.70 275.00
temporary staffing and impact on restructuring plan

City Councll 1/2/14 DMI Continued development of City Councll 10 year projection 2.80 275,00

City Council 1/3/14 CMG Emali correspondence with Clty Councll regarding POA forecast 0.30 426.00

Clty Coungil 1/7114 DMI Continued development of City Counicil 10 year projection 1.30 275.00

City Councll 1/8/14 GMK 0.30 | 425.00

updates on plan of adjustment and revised budget timing, next steps

City Councll 1/8/14 DMI Continued development of Clty Councll 10 year projection 0.70 276,00
Clty Council 1/10/14 DMI Continued development of City Councll 10 year projection 0.60 276.00
City Councll 1/13/14 CMG Email correspondence with I. Corley regarding City Councii plan of adjustment, 0.30 425,00

1114114

CMG

426,00

City Councill 1114114 CMG ent correspondence to . lafrate regarding City Councll forecast and 0.40 425,00
tralning assumptlons
Clty Councll 1114114 DMI Continued development of Clity Council 10 year projection 0.30 275.00
City Councll 1/16/14 CMG F 0.40 425.00
Gity Councll 1/16/14 CMG eview of Information provided by D. lafrate (CM) related to City Council analysis 0.60 426.00
City Councll 1/15/14 CMG 0.40 | 425.00
City Council 1/15/14 CMG 0.30 425.00
Clty Council 1/15/14 DMI 2,30 | 275,00
City Councl! 1/16/14 DMI 0.40 | 275.00
City Councll 1/15/14 MCW Prepared City Council employee roster for C, Gannon (CM) 0.30 275,00

Sheet- Vendor
Interaction,

Credltor Interaction,
Post-petition/Exit
Financing,

Other Contract Issues

Recelved creditor H) request listing from Miller Buckfire and obtained
necessary informatlon to satlsfy requests. The requests were regarding several
departments,

Clty Councli 1/23/14 CMG mall correspondence with S, Fox and S, Mays from EM and 8. Sarna from EY 0.50 426,00
regarding Clty Councll restructuring Initiatives, baseline forecast, and next steps
to finalize
Clty Councl| 1/23/14 DMI Continued development of Clty Councll 10-year plan of adjustment 0.80 275.00
City Councll 1/27/14 CMG 0.50 426.00
Clty Councll 1/27/14 CMG 0.30 | 425.00
City Councl| 1/28/14 CMG Meeting with S. Mays and S, Fox (EMO) regarding City Council 0.60 425.00
Debt and Balance 172114 CMG Sent correspondence to D, lafrate (CM) regarding Plan of Adjustment 0.50 | 426.00
Sheet- Vendor assumptions for uniform police professionals
Interaction,
Creditor Interaction,
Post-petition/Exit
Financing,
Other Contract Issues
Debt and Balance 1/2/14 DMI 3.00 | 275.00 825.00
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heet- Vendor

Billing Date of
Category Service | Professional Description Hours Rate Amount
ebt and Balance 1/2/14 CMG Revlew of draft Consolidated Plan of Action 1.00 | 4256.00 426.00 |

- Creditor Interaction,

EPost-petitlon/Ex[t
inancing,

ther Contract Issues

112114

CMG

Conference call with S, Sama from E&Y regarding Plan of Adjustment
coordInation.

0.50

425,00

ebt and Balance

ost-petitlon/Exit

Other Contract |ssues

1/3/14

EMP

Corresponded with S, Sara (E&Y) regarding savings included in POA for
responses to creditors' advisors related to Flre

‘Debt and Balance
hest- Vendor
teraction,

. Creditor Interaction,
 Post-petitlon/Exit
;i Financing,
+Other Contract Issues

1/6/14

DM!

0.60

276.00

165.00 |

Recelved creditor H) request listing from Miller Buckfire and obtained
necessary informatlon to satisfy requests. The requests were regarding several

departments,

0.60

276.00

ebt and Balance
heet- Vendor

1/6/14

GMK

Email and oral communications with MB, D, lafrate (CM), and City representatives
regarding various Information requests

0.60

425.00

reditor Interaction,
ost-petition/Exit

| inancing,

:Other Contract Issues

1/6/14

GMK

Multiple emall communications with C. Moore (CM), C. Gannon (CM), and JD

0.40

425,00

1/6/14

CMG

Meeting with M, Walsh (CM), N. Bugden and S. Sarna from E&Y regarding Plan
of Adjustment walk through, comparlson and necessary adjustments

3.50

426.00

1,487.60 |

1/6/14 CMG Review of POA restructuring and relnvestment overlay roll up file 120 | 425,00
‘ Creditor Interaction,
ost-petition/Exit
inancing,
1 Other Contract Issues
ebt and Balance 1/6/14 CMM Correspondence with J. Tlller, Esq. (Jones Day) to understand consideratlons In 0.40 | 495,00

. Sheet- Vendor

teraction,

reditor Interaction,

 Post-petition/Exit
inancing,

- Other Contract Issues

potential rejections of real estate leases to take Into account in updated 10 year
financial projection
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Billing Date of
Category Service | Professional Description Hours Rate Amount
ebt and Balance 1/6/14 EMP Corresponded with K. Herman (Mlller Buckfire) regarding headcount data set 0.20 | 276.00 56,00

related to Fire

: Debt and Balance
heet- Vendor
teractlon,
reditor Interaction,
ost-petition/Exit
Financing,
 Other Contract Issues

1/6/14

MCW

Partlally participated In meeting with N. Bugden (E&Y), S. Sama (E&Y) and C.
Gannon (CM) regarding Plan of Adjustment walk through, comparison and
necessary adjustments

276,00

495,00

ebt and Balance
heet- Vendor

¢ Interaction,

redlitor Interaction,
ost-petition/Exit

Other Contract Issues

17114

GMK

Emall communications with MB, D. lafrate (CM), and Clty representatives
regarding varlous Information requests

0.30

426.00

127.50

. Debt and Balance
‘Sheet- Vendor

Other Contract Issues

177114

GMK

Discusslons with J. Naglick (DIrector of Finance) and S. Fox (Deputy EM)
regarding post petition financing reporting requirements

0.50

426.00

212,50

ebt and Balance
heet- Vendor

ther Contract ssues

1/8/14

CMM

Revlew and analysis of proposed treatment of Unlimlted Tax General Obligation
and Limited Tax General Obligation claims based on mediator input

0.50

495.00

247.80

ebt and Balance

. Interaction,

Creditor Interaction,
Post-petition/Exit

- Financing,
 Other Contract Issues

1/9/14

JAA

Participation in meeting with J. Tiller (Jones Day), G. Kushiner (CM), and C.
Gannon (CM) regarding contract and lease evaluation, work performed to-date,
timing, and next steps

ebt and Balance
heet- Vendor

171114

CMM

345,00

207,00

Revlew list of diligence ltems_ to be addressed In meeting on 1/13/14

teraction,
redltor Interaction,

1/13/14

CMM

0.30

495.00

148,56

Meeting wlthm with EY to address due diligence questions
coming out of pension and OPEB medlation

Sheet- Vendor

teraction,

: Creditor Interactlon,

‘ Post-petitlon/Exit
inancing,

ther Contract Issues

113/14

MJH

1.50

495.00

Review response letter from K. Herman (MB) tom related to
document request and provide responses related to

426.00
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1/16/14

DMI
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Description

Hours

Rate

ExhibitA |

Amount

1.20

275.00

330.00

ost-petition/Exit
inancing,
ther Contract Issues

1/15/14

GMK

Discussion with M. Jamison (Deputy Director) regarding post petition financing
payment mechanics

0.30

425,00

127,50

ebt and Balance
heet- Vendor
teraction,
Credltor Interaction,
Post-petition/Exit

1/16/14

CMM

Correspondence with Jones Day, Milter Buckfire and EY to discuss activities to
undertake based on Judge's decision on SWAPs and post petition financing

0.30

495,00

148,60

ebt and Balance
heet- Vendor
teraction,
reditor Interaction,
ost-petition/Exit

117114

CMM

Partlcipate in conference call with Clty, Jones Day, Miller Buckfire and EY to
discuss Judge Rhodes' ruling on swaps and post petition flnancing, discuss
activities to be completed regarding cash analysls

0.80

495,00

396.00

§Other Contract Issues

117114

CMM

Draft email for CM team regarding activities to be undertaken and dctivities
completed for restructuring and relnvestment inttiatives as a result of swap/post-
petition flnancing ruling

0.40

495,00

198,00

ebt and Balance
heet- Vendor
teraction,

1/20/14

GMK

Review and analysls of updated post-pstition cash flow forecast

1.60

426,00

680.00

ebt and Balance
heet- Vendor

\\\§ Creditor Interaction,
Post-petition/Exit

1124114

GMK

Review of emall correspondence regarding Credltor requested Informatlon on
DWSD

425,00

85.00

1/30/14

EMP

Prepared summaries to respond to Mlller Buckfire Information requests regarding
Fire department 10-year Plan of Adjustment

1.90

275.00

622,60

redltor Interaction,
ost-petitlon/ExIt
inancing,

ther Contract Issues

1/31/14

EMP

Met with S. Sarna (E&Y) to discuss Fire related responses to | I
informatlon requests

0.30

275.00

82.50
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Billing Date of
Category Service | Professional Description Hours Rate
etrolt Department of | 1/2/14 TAE Drafted updated bridge analysls for DDOT Plan of Adjustments restructuring 1.20 | 426.00
ransportation initiatives agalnst previously submitted Creditor Plan to explaln restructuring
initlative changes
etroit Department of | 1/3/14 GMK Discussion with G, Brown (Chlef Operating Officer) regarding DDOT 0.30 425,00 127.50
_Transportation organizational chart possibilities
etroit Department of | 1/3/14 GMK Review, comment, and provided guidance to T. Eddy (CM) on DDOT 10 YR. 0.50 425,00
* Transportation projections
‘Detroit Department of | 1/3/14 TAE Conducted detall analysls and evaluation of the DDOTs updated bassline 1.20 425,00
Transportation financlal projectlons provided by Ernst & Young In order to Identify and
include/dlscount changes and assumptions for the operational restructuring plan
etroit Department of | 1/3/14 TAE Complled and distributed updated template proposal for reporting of dally 0.70 425,00
ransportation measurements
etroit Department of | 1/3/14 TAE Telephone discusslon with S, Sarna (E&Y) to review and discuss update baseline 0.40 | 425,00
ransportation projections for DDOT In order to properly tle baseline assumptlons with 10 year
restructuring adjustment projections
etrolt Department of | 1/3/14 TAE Met with G. Kushiner to review, evaluate, discuss and revise as appropriate the 1,10 426,00
- Transportation DDOT 10 year restructuring Initlatives plans for inclusion in the 10 year plan of
| adjustments (.5) Made revislons to same based on review (.6)
Detrolt Department of | 1/3/14 TAE E-mall correspondence with K, Wooten (Mayor's office) and B, Jackson 0.40 | 426,00
ransportation (Purchasing) regarding Insource vs outsourcing cost evaluation and related
savings regarding DDOT Cash room services
etroit Department of | 1/3/14 TAE E-mail correspondence with G, Kushiner (CM) regarding SEMCOG grant funding 0.30 425,00
ransportation distrlbution changes to DDDOT and effect on DDOT's operating plan
etrolt Department of | 1/4/14 GMK Preparation of DDOT 10 Yr, Projection Bridge 0.70 425,00
ransportation
etrolt Department of | 1/4/14 TAE ldentified, and documented potential risks (shortfalls) and opportunities {upside) 0.70 425.00
ransportation for Incluslon in DDOT's restructuring plan of adjustments
etroit Department of | 1/4/14 TAE Drafted e-mail correspondence and responses to J. Addison (CM) regarding 0.50 425,00
ransportation Initiatives and respective financlal impact included in DDOT'’s 10 year
restructuring plans
etroit Department of | 1/4/14 TAE Continue to work on and made substantial revisions to DDOT 10 year 1.40 426.00
ransportation restructuring plan based on updated examination and -analysis of restructuring
initiatives and feedback from DDOT management and G. Kushiner (CM)
etroit Department of | 1/5/14 TAE Began to complle and develop flnanclal bridge analysis for comparison and 1.60 425,00
ransportation explanation of DDOT's restructuring Impact changes from original Creditor's Plan
to updated Plan of Adjustments
| etrolt Department of | 1/6/14 CJS Layered in rough outline for transportation section of Status Report on 0.30 425,00
. Transportation Operational Initiatives for EMO
-Detrolt Department of | 1/6/14 TAE Continued to complle and develop financlal bridge analysis for comparison and 1.20 | 425,00
Transportation explanation of DDOT's restructuring impact changes from original Creditor's Plan
to updated Plan of AdJustments
:Detrolt Department of | 1/6/14 TAE Examined and analyzed Ernst & Young's variance bridge analysls from DDOT's 0.80 426.00
ransportation original Creditor's 10 year plan to updated 10 year plan of adjustments in orderto
] properly account for baseline financlal projection changes in the updated 10 year
| restructuring plan adjustments impact
Detrolt Department of | 1/6/14 TAE Met with P. Toliver and S. Elmer (DDOT) to discuss status and next steps on bus 0.30 | 426.00 127.50 ¢
ransportation camera and bus maintenance Initiatives
etrolt Department of | 1/6/14 WPJ Analysls of DDOT restructuring nitlatives file labor detall to determine labor 0.90 276,00 247,50
ransportation requirements positions and timing for inclusion In COD master staffing
requirements flle
etrolt Department of | 1/6/14 WPJ Update COD master staffing requirements file with DDOT labor requirements 0.40 276,00 110,00
ransportation analysis i
etrolt Department of | 1/7/14 GMK Discussion with G. Brown (COO) regarding PB DDOT report findings 0.30 | 425,00 127.50 ;
ransportation |
‘Detrolt Department of | 1/7/14 GMK 0.20 426,00 85,00
‘ Transportation :
etrolt Department of | 1/7/14 TAE 0,20 425,00 85,00
§Transpor’tatlon
1 Detroit Department of | 1/7/14 GMK Participation In meeting with G. Brown (COQ) regarding DDOT labor Issues 0.80 425,00 340.0
: Transportatlon ,
Detroit Department of | 1/7/14 TAE Met with K. Wooten (Mayor's Offlce) and B. Jackson (Purchasing) to review cost 0.80 4256.00 340.00
ransportation savings analysis of potenttal privatization of DDOT Cash room operations
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Billing Date of
Category Service | Professional Description Hours Rate Amount
Detroit Department of | 1/7/14 TAE Met with P. Toliver and A, Jones (DDOT) to provide detall review of update 10 1.20 | 425,00 510.00 :
Transportation year restructuring plan revisions b
Detroit Department of | 1/7/14 TAE Discussed the State of Michigan's Act 51 and the SEMCOG funding revenue 0.40 425,00 170.00
Transportation revlew status and projections with A. Jones (DDOT)
Detroit Department of | 1/7/14 TAE Met with G, Brown (COO) R, Presnell and P. Toliver (DDOT) to regarding plans 1.20 | 426.00 510.00
Transportation for Improvement and resolutions of bus maintenance Issues
Detroit Department of | 1/8/14 GMK Participatlon in meeting with G, Brown (COOQ) regarding DDOT go-forward 0.40 425,00 170.00
Transportation organlzational chart and impact on restructuring Initiatives
Detrolt Department of | 1/8/14 TAE Analyzed DDOT 10 year plan variance from previous Creditor's Plan in order to 1.20 426.00 510.00
Transportation provide and document explanatory commentary on changes
Detroit Department of | 1/8/14 TAE Revlewed DDOT 10 Year Plan of Adjustments with J. Hill (CFO) and G. Brown 0.80 426.00 340.00
Transportation {CO0)
Detrolt Department of | 1/9/14 TAE Met with S. Sarnl (E&Y) to revlew and discuss method, timing and amount of 0.40 425,00
Transportation projected revenue loss due to funding and grant losses Inciuded In baseline
projections In order to properly account for in plan of adjustment
Detrolt Department of | 1/9/14 TAE Reviewed, discussed and recommended approach for DDOT's cash room 0.60 425,00
Transportation privatlzation with K. Wooten (Mayor's office) and B. Jackson (Purchasing)
Detroit Department of | 1/9/14 TAE Complled and analyzed updated DDOT cash room costs In order to evaluated 0.50 425,00
Transportation Internal costs versus contractor proposal in support of the RFP evaluation
process
- Detroit Department of | 1/9/14 TAE Met with F. Stanley (Budget Dept.) to review and discuss DDOT's 10 year plan of 0.60 | 425,00
.. Transportation adjustment In order to integrate with on-golng annual budget development
process
Detroit Department of | 1/9/14 TAE Compiled, documented and distributed DDOT's updated and revised potential 0.70 425,00
Transportation risks and opportunities to obtainment of 10 year plan for inclusion in same
Detroit Department of | 1/10/14 GMK Provided guldance to T, Eddy (CM) regarding DDOT Information requests from 0.20 425,00 85.00
Transportation Creditors
Detroit Department of | 1/10/14 GMK Review of emall communications between COO and DDOT representatives 0.20 425.00 85.00
Transportation regarding DDOT dashboard
Dstrolt Department of | 1/10/14 TAE E-mall communlcations with G. Kushlner (CM) regarding addressing of DDOT 0.20 | 425.00 85.00 ¢
Transportation information requests from Creditors '
Detroit Department of | 1/10/14 TAE Telephone conference to discuss DDOT dashboards and metrics requirements 0.30 425.00 127.60
;§ Transportation and status with K. Hand (CM) !
Detroit Department of | 1/10/14 KJH Met with G. Brown (EMO) regarding DDOT dashboards and metrics status and 0.20 425.00 85.00
Transportation avallabllity
Detrolt Department of | 1/10/14 KJH Corresponded with T, Eddy regarding PDOT dashboards and metrics 0.30 425,00 127.50
Transportation
Detrolt Department of | 1/10/14 TAE Discussed and provided direction to J, Brown (CM) on requirements and tasks to 0.50 425,00 212.50
Transportation evaluate fleet maintenance outsourcing optlons
Detroit Department of | 1/10/14 TAE Developed and distributed key dally performance Indlcators data and charting 1.40 | 425,00 596,00
Transportation
Detrolt Department of | 1/10/14 TAE Met with P. Toliver (DDOT) to discuss DDOT's plans for service level Increases 1.80 | 426.00 766,00
Transportation and related requirements for additional staffing, buses, and capital to achieve plan
Detroit Department of | 1/10/14 TAE E-Malil correspondence with P. Toliver regarding active and Inactive bus counts 0.20 | 426.00 85,00
Transportation 3
Detroit Department of | 1/11/14 GMK Email and oral communications with T. Eddy (CM) and G, Brown (COO) regarding 0.60 426,00 255,00
Transportation major assumptlons for DDOT 10 Yr, projections Including updated assumptions
from previous versions
Detroit Department of | 1/13/14 GMK Provided guldance to T, Eddy (CM) regarding preparation of DDOT restructuring 0.30 425,00 127.60
Transportation initiative matrix
Detrolt Department of | 1/13/14 TAE Partlcipated In meeting with L. Howze (Mayor's Chief of Staff) to provide detail 0.60 426,00 212.50
Transportation review and discusslon of DDOT's 10 year restructuring plan Initlatives and related
financlal impact
Detrolt Department of | 1/13/14 TAE Develop and distrlbuted updated DDOT restructuring Initlative summary for G. 0,80 425,00 340.00
Transportation Brown and R. Presnell (EM's Office)
Detrolt Department of | 1/13/14 TAE Met with R, Pressnel (EM's Office ) to discuss and develop plan for 0.60 | 425.00

Transportation

implementation of DDOT Key Performance indicators

265,00
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Billing Date of
Category Sarvice | Professional Description Hours Rate Amount
Detrolt Department of | 1/13/14 TAE Met with G, Brown (COO) and G. Kushiner to update status, progress, and next 0.90 | 426.00 382,60
‘Transportation step tasks of DDOT improvement initiatives (.8). Post-meeting discusslon with G.
Kushiner (CM) regarding preparation of DDOR Initlatlve matrix (.3)
etroit Department of | 1/13/14 TAE Updated and revised DDQ's "Dally dashboard" of measureables 0.70 | 425.00 297.50
ransportation
etrolt Department of | 1/13/14 TAE Updated DDOT's 10 year plan with substantlal revisions related to new service 1.20 426,00 610,00 |
ransportation level assumptions as provided by D. Dirks (DDOT Director) (.7) and updates of ;
DDOQT's security cost projections and capital requirements for police cars {,6)
Detrolt Department of | 1/14/14 GMK Review and comment on DDOT restructuring initiative matrix 0.80 425.00 340,00
ransportation |
Detrolt Department of | 1/14/14 TAE Particlpated In meeting with R. Presnell and G, Brown (EM's Office) to develop 2,10 | 425,00 892,50
ransportation summary report/presentation of DDOT's restructuring and Improvement inltiatives
for review with Mayor Duggan (1.1) Drafted and distributed substantial revisions
and edits of report (1,0}
Detrolt Department of | 1/16/14 GMK Particlpation In meeting with new Director, G, Brown (COO), and T, Eddy (CM) 0.50 425,00 212,50
ransportation regarding DDOT 10 Yr, projections including restructuring Initiative over-lay and |
other issues
\\Detrolt Department of | 1/16/14 TAE Particlpation in meeting with new Director, G, Brown (COO), and G. Kushiner 0.50 | 425.00 212,50 |
Transportation (CM) regarding DDOT 10 Yr. projections Including restructuring Initlative over-lay
and other Issues
Detrolt Department of | 1/16/14 TAE Prepared for meeting with D, Dirks (new Director DDOT) and P.Toliver (DDOT 0.60 | 425.00 265,00
Transportation COO0) to revlew and discuss DDOT's 10 year restructuring plan by developing
summary of Included Inltiatives and timing
Detroit Department of | 1/15/14 TAE Particlpated In meeting with D. Dirks (new Diractor DDQOT) and R.Tollver (DDOT 1.40 425,00 595,00
ransportation COOQ) to review and discuss DDOT's 10 year restructuring plan assumptions,
costs, and revenue Initlative plans In order to provide the new DDOT Director
understanding of and provide feedback on the revised plan
etrolt Department of | 1/156/14 TAE Continued to make substantial revisions to DDOT's 10 year restructuring pian with 1.20 425.00
{ Transportation new feedback and requests provided by new DDOT Director (D, Dirks) (1.2).
Distributed same (.2)
etroit Department of | 1/16/14 TAE E-mall correspondence with S. Elmer (DDOT Purchasing) to discuss status, next 0.40 425.00
Transportation steps and constraints to the procurement of on board bus cameras
Detrolt Department of | 1/17/14 TAE Continued to make substantlal revisions and updates to DDOT 10 year 160 | 425.00
Transportation restructuring plan (1.1) Updated and revised commentary notes regarding
changes Iin plan from previous Creditor plan version (,7)
etrolt Department of | 1/18/14 GMK Email communications with T, Eddy (CM} and P. Toliver (DDOT COQO) regarding 0.20 425,00
Transportation market wages for mechanics
etrolt Department of | 1/18/14 TAE Correspondence wlith G, Kushiner (CM) and P, Toliver (DDOT CQOQ) regarding 0.20 425.00
Transportation date requirements to conduct market wage study for bus mechanics
etroit Department of | 1/19/14 TAE Developed analysis of General Auto Mechanics labor needs requirements for 0.70 425,00
ransportation DDOT
etrolt Department of | 1/20/14 GMK Discusslon with B. Shipp regarding mechanic market compensation rates 0.40 425.00
Transportation
Detrolt Department of | 1/20/14 TAE Prepare fort mesting with Mayor Duggan and Melissa Smiley (Deputy Chief of 0.60 425,00
Transportation Staff) to discuss and declde on restructuring plan inltlatives for DDOT
Detrolt Department of | 1/20/14 GMK Provided guldance to T. Eddy (CM) regarding mechanic comparable wage city 0.30 { 425.00
Transportation benchmarks
Detroit Department of | 1/20/14 TAE Discusslon with G, Kushiner regarding mechanic comparable wage city 0.30 425,00
 Transportation benchmarks
Detrolt Department of | 1/20/14 TAE Developed summary and financlal impact of DDOT restructuring Initiatives for 0.70 426,00
ransportation distribution and discussions with D. Rirks (ODOT Director)
etrolt Department of | 1/20/14 TAE Particlpate In meeting with Mayor Duggan and Mellssa Smiley (Deputy Chief of 0.70 425.00
 Transportation Staff) to discuss and decide on restructuring plan initlatives for the DDOT
etrolt Department of | 1/21/14 GMK Provided guldance to T, Eddy (CM) regarding wage compsénsation analysis for 0.30 426,00
ransportation mechanics
etroit Department of | 1/21/14 TAE Discussion with G. Kushiner regarding wage compensation analysls for bus 0.30 425,00
ransportation mechanics
Detroit Department of | 1/21/14 TAE Drafted e-mall correspondence with M.Grima, L. Diggs, P.Tollver (DDOT) to 020 | 42500
ransportation discuss market wage rate data for bus mechanics (.4)
etrolt Department of | 1/21/14 TAE Drafted and distributed bus mechanics wage rate comparative study summary 0.70 425,00
- Transportation report for D, Dirks and P. Toliver (DDOT) for feedback and input
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Billing Date of
Category Service | Professional Description Hours Rate
:Detroit Department of | 1/22/14 TAE Completed draft of Bus Mechanics wage study comparisons report 1.80 | 425.00
ransportation
etroit Department of | 1/22/14 TAE Participated in meeting to review and discuss Bus Mechanlcs Wage Study 1.70 425,00
ransportation comparison with D. Dirks and P, Toliver (DDOT) (1.2) Updated study based on
feedback from same (.5)
etrolt Department of | 1/22/14 TAE Prepared for Fire Apparatus malntenance meeting by complling issues and 0.70 | 425,00
ransportation congerns rélated to converslon of malntenance from DPD to GSD
etrolt Department of | 1/22/14 TAE E-mail correspondence with P. Toliver (DDOT) regarding Input on wage 0.20 425.00
ransportation comparison data
i Detrolt Department of | 1/23/14 GMK Discussion with G. Brown (DDOT) regarding mechanic wage compensation 0.70 425,00
ransportation comparison analysls

etroit Department of
ransportation

1/23/114

GMK

Discussion with T. Eddy (CM) regarding mechanic wage comparison analysis
specific to overtime assumptions

0.30

426,00

Transportation

1/23/14

TAE

E-mall communications with G. Kushiner (CM) regarding mechanic wage
comparison analysls specific to overtime assumptions

0.30

425.00

Detroit Department of | 1/27/14 GMK Review and analysis of DDOT additional bus lease and preventative maintenance 0.60 425.00
- Transportation cost summary
Detrolt Department of | 1/27/14 TAE 0.50 426,00
ETransportatlon
Detroit Department of | 1/27/14 TAE E-Mall communication with S. Elmer (Purchasing) regarding status and required 0.50 425,00
Transportation tasks for final procurement and Installation of on-board bus security systems
:Detroit Department of | 1/28/14 TAE E-mail correspondence with S, Eimer (DDOT) regarding status of bus security 0.30 425,00
ransportation systems contract and procurement process
“Detroit Department of | 1/29/14 GMK Discussion with G. Brown (COO) regarding status of transit police force 0.30 425,00
ransportation establishment
‘Detroit Department of | 1/29/14 MCW Created department detall for FY 2014 and FY 2015, outlining restructuring plan 2.40 275.00
ransportation by line item, for the purpose of supporting deposition
- Detroit Department of | 1/29/14 TAE Met with P.Toliver (DDOT) to discuss status of DDOT restructuring Inltlatives 0.60 425.00
fTransportatIon
etroit Department of | 1/29/14 TAE Updated status progress report and next step initlatives for continued 0.70 425.00
ransportation Implementation of DDOT restructuring Initiatives as quantified in 10 yearplan
strolt Department of | 1/30/14 GMK Discusslon with G, Brown (COO) regarding DDOT security plan for police officers 0.30 425.00
ransportation and camera installation
Detroit Department of | 1/30/14 KJH Met with G. Brown (EMO) regarding medical training options {l.e. MFR, EMT, 0.40 | 426.00
Transportation paramedic) for DDOT and DTC (Detroit Transportation Corporation) police /
‘ security officers
etrolt Department of | 1/30/14 TAE 0.90 425,00
ransportation
otrolt Department of | 1/31/14 TAE iscussed updated plan of adjustments wit avi Sarmni 0.40 425,00
1/2/14 EMP Continued to update 10 year projection for Plan of Adjustment for the Fire 3.10 275,00
Department
1/3/14 CJs Drafted inltlal outline for fire sectlon of Status Report on Operational Initiatives for 0.80 | 425.00
EMO
113114 CMM Telephone conference with R, Shinske (DFFA) regarding personnel changes 0.30 495.00
announced within DFD
1/3/14 EMP Continued to update 10 year projection for Plan of Adjustment for the Fire 0.80 | 2756.00
Department to account for headcount changes
114114 EMP Continued to update 10 year projection for Plan of Adjustment for the Fire 1.10 275.00
Department to account for headcount changes
1/6/14 DMI Performed review and analysls of each contractor's weekly time submission to 0.70 | 275.00
ensure accurate reporting and subsequently approved with staffing agency. This
Is a required weekly activity to properly process our monthly invoices wlth the Fee
Examiner
1/6/14 EMP Reviewed Fire dashboard headcount information In response to Miller Buckfire 0.60 | 275.00
creditor Information request
1/6/14 EMP Continued to update 10 year projection for Plan of Adjustment for the Fire 0.40 275,00
Department to account for equipment changes
1/6/14 EMP Reviewed DPD restructuring strategic plan tracking template for use at Fire 1.10 275.00
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Billing Date of
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- Detrolt Fire 1/6/14 EMP Continued to update 10 year projection for Plan of Adjustment for the Fire 2.80 | 275.00 770,00 ?
Department Department to account for apparatus (fleet) capital need changes |
. Detrolt Fire 1/6/14 EMP Corresponded with S, Sama (E&Y) and J, Santambroglo (E&Y) regarding Fire 0.40 275.00 110,00 i
Department Fighting and SAFER Grant headcount assumptions &
. Detrolt Fire 1/6/14 EMP Corresponded with S. Zack (Fire) regarding EMS overtime and SAFER grant 0.40 | 276.00
Department financlals
. Detroit Fire 1/6/14 EMP Corresponded with C. Dougherty (Fire) regarding FF overtime 0.50 | 275,00
Department
Datrolt Fire 1/6/14 EMP . [Corresponded with J, James (Fire) regarding EMS overtime 0.30 276,00
. Department
Detroit Fire 1/6/14 KJH Reviewed and commented on restructuring plan template proposed for 0,70 426,00
Department operatlonal restructuring initiatives and use In Fire
Detroit Fire 1/6/14 KJH Corresponded with J. Lothlan (IMPACT Management Services) and G. Kushiner 0.30 426,00
Department (CM) regarding Fire hiring of D, Brawley (CM contractor)
Detroit Fire 1/6/14 KJH Reviewed and compared GSD capltal projects budget to Fire budget and 10-year 0.80 425,00
Department restructuring overlay
Detroit Fire 1/6/14 KJH Corresponded with IMPACT Management Services regarding IT position for Fire 0.30 | 425,00
Department
Detrolt Fire 1/6/14 KJH Reviewed and commented on 10-year budget and restructuring overlay variance 1.00 | 426,00
Department analysls for Flre
Detrolt Fire 17114 EMP Continued to update 10 year projection for Plan of Adjustment for the Fire 430 | 275.00
Department Department to account for IT capital needs
Detrolt Fire 117114 EMP Reviewed Fire labor assumptions regarding attrition 0.40 276.00
Department
Detrolt Fire 1/7/14 EMP Met with J, Jackson (Flre) and K, Hand (CM) regarding Fire Restructuring Task 0.60 275.00
Department Force, Subcommittees / working groups, Mayor Duggan's priorities, next steps,
deliverables, and tmeline
Detrolt Fire 17114 EMP Updated Flre Fighting federal needs request list 0.30 275.00
Department
Detroit Fire H7114 KJH Met with J, Jackson (Fire) and E. Petrovski (CM) regarding Fire Restructuring 0.50 426,00
Department Task Force, Subcommittees / working groups, Mayor Duggan's priorities, next
steps, deliverables, and timeline
Detroit Flre 177114 KJH Met with E. Jenkins (Fire) regarding Fire Restructuring Task Force meeting 1.70 425,00
Department agenda, discusslon polnts, presentation responsibilities, meeting materals, next
steps, deliverables, and timeline
Detrolt Fire 174 KJH Prepared Fire Restructuring Task Force agenda and talking points for January 8 2.00 425,00
Department meeting
Detroit Fire 11714 KJH Corresponded with D. Azzopard| (IMPACT Management Services) regarding IT 0.20 425.00
Department position for Fire
Detrolt Fire 1/7/14 KJH Reviewed and updated federal assistance tracking document for Fire Department 0.70 426,00
 Department related Initiatives
Detrolt Fire 117114 KJH Met with C. Dougherty (Fire) regarding Fire Restructuring Task Force meeting, 0.60 | 425,00
Department fleet repair and malintenance, and rapld response proposal
Detroit Fire 17114 KJH Met with J.Barney (EMS) regarding Fire Restructuring Task Force meeting, EMS 060 | 426.00
Department vehicle nent, and EMS msponse times
. Detroit Flre 1/8/14 EMP Contlnued to update 10 year projection for Plan of Adjustment for the Fire 0.80 276,00
Department Department to account for apparatus (fleet) capltal need changes
Detroit Fire 1/8/14 EMP Partlclpated In Fire restructuring meeting with Fire and EMS and union leadership 2,70 276.00
Department to discuss restructuring plan for the department, required next steps and key
Immedlate changes
Detroit Fire 1/8/14 EMP Particlpated In Fire budget meeting with J. Jackson (Fire), K. Hand (CM), S. Zack 0.70 276.00
. Department (Flre), E. Jenkins (Fire), D. Brawley (CM Contractor), F. Stanley (Budget) to
discuss budget assistance with department, next steps to amend current budget
Detroit Fire 1/8/14 EMP Met with D, Brawly (CM Contractor) to discuss budget hurdles and asslstance 0.60 | 275.00
Department needed with IT system access
Detroit Fire 1/8/14 EMP Corresponded with D. Brawly (CM Contractor) to discuss budget hurdle follow up 0.40 | 275.00
Department items
Detrolt Fire 1/8/14 EMP Corresponded with J. Jackson (Fire), S. Zack (Fire), E. Jenkins (Fire) to discuss 0.60 275,00
Department budget hurdle follow up items
Detrolt Fire 1/8/14 EMP Corresponded with S, Samna (E&Y) regarding Flre Fighting company projections 0,30 | 275.00
Department
.. Detrolt Fire 1/8/14 KJH Prepared for Flre Restructuring Task Force meeting, Including review of materals 1.60 | 425,00
Department / handouts and completion of discussion outline
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Bllling Date of
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Detrolt Fire 1/8/14 KJH Corresponded with J. Moore (IAFF) regarding Fire Restructuring Task Force 0.20 | 425,00 86,00
Department Meeting agenda, discussion outline, and meeting participants
Detrolt Fire 1/8/14 KJH Particlpated In Flre Restructuring Task Force Meseting 2,40 426,00

Department

1/8/14 KJH Prepared notes and next steps outline for DFD rapid response proposal 0.80 | 425,00
evaluation and Implementation planning

1/8/14 KJH Met with J. Provost (Firefighting) regarding rapid response proposal, timeline, 050 | 425,00
impediments, and next steps

1/8/14 KJH Met with J.Barney (EMS) regarding rapld response proposal, EMS response 0.60 425,00
times, impediments, and next steps

1/8/14 KJH Met with C. Dougherty (Fire) regarding rapid response proposal, DFFA 0.60 426.00
objections, timeline, Impediments, and next steps

1/8/14 KJH Corresponded with J. Pegg (DFFA) and R, Shinske (DFFA) regarding IAFF 0,60 | 426.00
preliminary nent of rapid response proposal

1/8/14 KJH Corresponded with E. Jenkins (Fire} and C. Dougherty (Fire) regarding IAFF 0.30 425,00
prellminary nent of rapid response proposal

1/8/14 KJH Revlewed IAFF prellminary assessment of Fire Chlefs' rapid response proposal 0.70 425,00

1/8/14 KJH Corresponded with C. Dougherty (Fire) regarding rapid response proposal, DFFA 0.30 | 425,00
[ IAFF oblections, strategy, and next steps
1/8/14 KJH Participated in Fire budget and finance meeting, regarding transition, new 0.70 426,00
positions, next steps
3 1/8/14 KJH Corresponded with J. Jackson (Fire), E. Jenksins (Fire), S. Zack (Fire), and E. 0.60 426.00
Petrovski (CM) regarding Fire budget and finance operations transition and follow-|
up Items
1/9/14 EMP Continued to update 10 year projection for Plan of Adjustment for the Fire 0.90 | 275.00 247,50
Department Department. to account for equipment changes
Detrolt Fire 1/9/14 EMP Corresponded with D. Brawly (CM Gontractor) M. Jamison (Finance), R. Barton 0.90 275,00 247,50
Department (Finance), E. Jenkins (Fire) to discuss IT system access for D, Brawley |
Detrolt Fire 1/9/14 EMP Revlewed Commissioner's Office restructuring plan presentation prepared by C. 0.60 275,00 165.00 |
Dapartment Dougherty (Fire) i
1/9/14 EMP Revlewed IAFF response to Commissioner's Office restructuring plan summary 0.80 275.00 220.00

1/9/14

EMP

Prepared for meeting with J, Hill (CFO) regarding DFD Plan of Adjustment review

275.00

192,50

1/9/14

EMP

Reviewed Kansas Clty Fire Department plan materials

1.30

275,00

367.50

Detrolt Fire 1/8/14 EMP Partial attendance in meeting with J. Hill (CFO), K. Hand (CM), J. Santambrogio 240 | 275.00 660.00
Department (E&Y) regarding DFD Plan of Adjustment review
Detrolt Fire 1/9/14 KJH Met with G. Brown (EMO) regarding Impact of recent winter weather on facilitles, 0.40 425,00 170.00 |
Department Including Fire stations
Detrolt Fire 119114 KJH Preparation for meeting with J. Hill (Finance) and J, Hageman (Finance) to review 0.80 425,00 340.00
Department 10-year budget and restructuring overlay for Fire :
Detrolt Fire 1/9/14 KJH Participated in Fire 10-year budget review and restructuring overlay with J, Hill 3.00 425.00 1,275.00 |
Department (Finance), J. Hageman (Finance), J. Santambroglo (E&Y), and E. Petrovski (CM) \
Detroit Fire 1/9/14 KJH Corresponded with J. Jacksen (Flre), E. Jenkins (Fire), and S. Zack (Fire) 0.30 426,00 127,50
Department regarding new Information technology position, title, responsibllities and dutles, »
and candldate search .
Detroit Fire 1/9/14 KJH Corresponded with J. Lothian (IMPACT Management Services) regarding D, 0.20 425,00 85.00 :
Department Brawley (CM Contractor) hiring by Fire and new information technology position at
Fire
Detroit Fire 1/9/14 KJH Reviewed and analyzed C. Dougherty (Fire) and Fire Chiefs' rapld response 0.70 425.00 297.50
Department proposal
Detroit Fire 1/10/14 EMP Continued to update 10 year projection for Plan of Adjustment for the Fire 1.40 275.00 385,00 :
Department Department for personnel and timing related changes
Detroit Fire 1/10/14 EMP Corresponded with S. Zack (Fire), E. Jenkins (Fire) regarding access Items for D, 0.50 275.00 137.50
Department Brawley (CM Contractor)
Detroit Fire 1/10/14 EMP Particlpated In teleconference with K. Hand (CM) and regarding Fire restructuring 0.30 276,00 82.50
Department committes agenda items
Detroit Fire 1/10/14 EMP Participated In teleconference with D. Brawley (CM Contractor) regarding DRMS 0.50 275.00 137.60
Department access update, additional needs, scheduling meetings for next week and status
update
Detroit Fire 1/10/14 EMP Updated risks and opportunities for Fire department Plan of Adjustment 1.30 276.00 367.50
Department
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City of Detroit, Michigan, Debtor
Chapter 9 Case No, 13-53848
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Exhlbit A

Billing Date of
Category Service | Professional Description Hours Rate
Detrolt Fire 1/10/14 EMP Corresponded with E. Jenkins (Fire) regarding false alarm analysls and grant 050 | 275.00
Department salary and benefits Information
Detrolt Fire 1/10/14 EMP Reviewed false alarm analysls provided by E. Jenkins (Fire) for Inclusion in Plan 0,60 275.00
Department of Adjustment
Detrolt Fire 1/10/14 EMP Reviewed grant related salary Information provided by E. Jenkins (Fire) for 0.70 275,00
Department Inclusion in Plan of Adjustment
Detrolt Fire 1/10/14 KJH Corresponded with.S. Zack (Fire) regarding open positions, new hires, and 0.30 425.00
Department finance transition
Detrolt Flre 1710114 KJH Revlewed and commented on Fire risks and opportunities to 10-year budget and 1,30 425.00
Department operationai restructuring overlay
Detrolt Fire 1/10/14 KJH Particlpated In telephone conference with E. Petrovski (CM) regarding Fire 0.30 425,00
Department restructuring subcommittees tasks, deliverables, timelines, measurements and
metrics, and continuing support
Detroit Fire 1/10/14 KJH Reviewed, analyzed, and commented on Fire capltal expenditures contained In 1.70 425,00 722.50
Department the 10-year budget and operational restructuring overlay
Detroit Fire 1/13/14 DMI Performed review and analysls of each contractor's weekly time submlssion to 0.30 276,00 82.60
Department ensure accurate reporting and subsequently approved with staffing .agency, This
Is a required weekly actlvity to properly process our monthly involces with the Fee
Examiner,
Detroit Fire 1/13/14 EMP Contlnued to update 10 year projection for Plan of Adjustment for the Fire 1.80 | 276,00 4986.00
Department Department for equipment related changes ;
Detroit Fire 1/13/14 EMP Discussed grant funding analysis for Plan of Adjustment with K, Hand (CM) 0.60 275,00 165.00

Department

Detroit Fire 1/13/14 EMP Met with E. Jenkins (Fire) and D, Brawley (CM Contractor) to discuss budget 0.90 275.00 247,50
Department updates, budget process on an ongoing basls, FEMA grant process currently and

In the future, AP approval process
Detroit Fire 1/13/14 EMP Updated Fire restructuring committee next steps 1.30 275,00 357.50 |

1/13/14

EMP

Discussed budget process with E. Jenkins (Fire)

0.30

275.00

82.60

1/13/14

EMP

Met with C, Dougherty (Flre) regarding Fire Plan of Adjustment review

1.90

276.00

522,50

Detrolt Fire 113/14 EMP Prepared new hire equipment needs analysls 1.70 | 275.00 467.50
Department .

Detrolt Fire 1/13/14 EMP Discussed Fire Plan of Adjustment and restructuring committee plans with K. 0.50 | 275.00 137.50
Department Hand (CM) v
Detroit Fire 1/13/14 EMP Discussed Budget process plans as it relates to Fire with G. Kushiner (CM) 0.40 | 275.00 110.00 ©

Detroit Fire 1/13/14 KJH Corresponded with J. Jackson (Fire) and C. Dougherty (Fire) regarding upcoming 0.30 425.00 127.50
Department rapld response review and planning meeting

Detrolt Fire 111314 KJH Particlpated In telephone conference with E. Petrovski (CM) regarding Fire fleet 0.60 426.00 255.00
Department Investments, C. Dougherty (Flre) review of 10-year forecast and restructuring :

overlay, and Flre restructuring task force subcommittee deliverables

Detroit Flre 1/14/14 EMP Met with K, Hand (CM) regarding 10-year budget, budget process, tralning 0.40 | 275.00 110.00 ;
Department assumptions, and equipment assumptions :
Detroit Fire 1714114 EMP Continued to update 10 year projection for Plan of Adjustment for the Fire 2.60 275.00 687.60 |
Department Department for equipment related changes |
Detrolt Fire 1/14/14 EMP Updated Flre restructuring committee next steps 1.40 275,00 385,00

working groups

Detrolt Fire 1114114 EMP Met with E. Jenkins (Fire) and K, Hand (CM) to review agenda for restructuring 080 | 275.00 220.00
Department meeting
Detrolt Fire 1/14/14 EMP Corresponded with M, Jamison (Finance) regarding payroll repoerting needs for D, 0.60 | 2756.00 166.00
Department Brawlsy (CM contractor)
Detrolt Fire 1/14/14 EMP Corresponded with C., Dodd (IT) regarding e-mall changes related to for D. 0.30 | 275.00 82.50
Department Brawley (CM contractor) access needs
1/14/14 KJH Prepared for Fre Restructuring Group Meeting regarding EMS responses and 0,70 425,00 297.60 |

proposals to augment delivery of services ;
Detroit Flre 1114114 KJH Particlpated In Flre Restructuring Group Meeting regarding EMS responses, 1.40 | 425.00 595,00
Department DFFA proposal to augment delivery of services, rapid response proposal, and

EMS concerns
Detrolt Fire 1/14/14 KJH Participated In meeting with C. Dougherty (Fire), J.Barney (EMS), J. Gaglio 0.50 | 425.00 212,50
Department (EMS), and J. Barr (EMS) regarding impressions and concerns with proposals to

augment delivery of EMS services
Detrolt Fire 1/14/14 KJH Prepared draft dellverables and timeline for Fire Restructuring subcommilttess / 0.80 | 425,00

340.00
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Billing Date of
Category Service | Professional Description Hours Rate Amount
Detroit Fire 1/14/14 KJH Met with E, Petrovski (CM) regarding 10-year budget, budgst process, tralning 0.40 | 425.00 170.00 :
Department assumptions, and equipment assumptions
Detrolt Fire 1714114 KJH Met with J, Jackson (Fire) regarding Fire Restructuring Task Force meeting, 0.40 | 425,00 170.00 |
Department agenda, and talking points
Detrolt Fire 1114114 KJH Met with E. Jenkins (Fire) and E. Petrovski (CM) regarding Flre Restructuring 0.80 | 425,00 340,00 |
Department Task Force mesting, agenda, and talking polnts
Detroit Fire 1/14/14 KJH Prepared Fire Restructuring Task Force agenda and talking points for January 15 1.40 | 425,00 695,00
Department meeting
Detroit Flre 1/14/14 KJH Corresponded with Fire Restructuring Task Force regarding meeting agenda 0.30 | 425,00 127.50
Department .
Detrolt Fire 1/14/14 KJH Met with E. Jenkins (Fire) regarding Fire Restructuring subcommittee 1.00 | 425,00 425.00
Department -___|deliverables, benchmarking visits, timing, and advance preparation required
Detrolt Fire 1/16/14 EMP Participated In Flre restructuring meeting with Fire and EMS and unlon leadership 2,20 275.00 605.00
Department to discuss restructuring plan of adjustment, required next steps and key
Immedtate changes

Detroit Fire 1/15/14 EMP Continued to update 10 year projection for Plan of Adjustment for the Fire 1.70 275,00 467,50
Department Department to account for personnel assumption changes

i Detroit Fire 1/16/14 EMP Particlpated in Fire budget meeting with division heads, E. Jenkins (Fire) and F. 1.60 276,00 440.00

. Department Stanley (Budgst) )

1/16/14 EMP Discussed Fire budget process with E, Jenkins (Flre) 0,70 | 275.00 192,50

1/16/14

EMP

Corresponded with K. Hand (CM) regarding Fire and EMS staffing factor

275.00

110,00 ¢

1116114 KJH Prepared for Fire Restructuring Task Force meeting, including review of materials 1.10 425,00 467,50
/ handouts and completion of discussion outline

1/15/14 KJH Particlpated in Fire Restructuring Task Force Meeting regarding 10-year forecast 1.80 425,00 765,00
and restructuring overlay, subcommittees / working groups, and benchmarking /
munlclpal vislt preparation and planning

17156114 KJH Met with J.Barney (EMS) and J, Gaglio (EMS) regarding EMS response 0.50 | 425,00 212,50
restructuring proposals and options, CBA terms potentlally Impacting restructuring
proposals, and impediments / risks to Implementation

1/16/14 KJH Met with C. Dougherty (Fire) and J. James (EMS) regarding EMS response 0.40 | 425.00 170.00
restructuring proposals and options, Initlal impressions, steps to Implementation,
and Impediments / risks to Implementation |

1/16/14 KJH Corresponded with S, Zack (Flre) regarding recrulting update, tmeline, and next 0.30 425,00 127.50
steps

1/16/14 KJH Participated In telephone conference with J.Barney (EMS) regarding meeting with 0.30 425,00 127.50
Concord EMS

1/15/14 KJH Corresponded with S, Zack (Fire) regarding Fire Restructuring Task Force 0.40 425.00 170.00
Meeting and planning for visits to comparable mun|cipalities

1/16/14 KJH Complled list of comparable / benchmarking clties within State of Michigan and 0.80 425,00 340.00
natlonally for Fire

116114 KJH Updated Firefighter recrulting timeline and results summary 0.60 425.00 265,00

1/16/14

KJH

Updated Fire tralning requirements and timeline summary

0.80

425,00

340.00

1716114

KJH

Corresponded with E. Petrovski (CM) regarding Fire and EMS staffing factor

0.40

426,00

170.00

1/16/14

EMP

Updated staffing analysls for EMS FTE assessment

1.90

276.00

522.50 |

1/16/14 EMP Met with K. Hand (CM) regarding Fire and EMS staffing factors, headcount 0.50 276,00 137.50

assumptions, overtime, efficiency gains, service unit assumptlons, equipment

requirements, training requirements, and impact on 10-year budget and

restructuring overlay
Detroit Fire 1/16/14 EMP Continued to update 10 year projection for Plan of Adjustment for the Fire 330 | 275.00 907.50
Department Department for EMS staffing level adjustment and equipment adjustment
Detroit Fire 1/116/14 KJH Met with T. Eddy regarding Fire apparatus repair and maintenance transition to 0.40 | 425.00 170.00
Department GSD and RFP process i
Detrolt Flre 1/16/14 KJH Corresponded with J. Jackson (Fire) regarding visits to other municlpalitles, 0.40 | 425.00 170.00
Department ] participants, and preparatlon
Detrolt Fire 1/16/14 KJH Revlewed EMS staffing factor reports and other headcount data 0.30 | 425,00 127.50

Department

1/16/14

KJH

Prepared EMS staffing factor analysls for potentlal adjustment to the 10year

budget and restructuring initiative overlay
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Ivisi

Billing Date of
Category Service | Professional Description Hours Rate
Detroit Fire 1/16/14 KJH Met with E, Petrovski (CM) regarding Fire and EMS staffing factors, headcount 0.50 425,00
Department assumptions, overtime, efficlency gains, service unlt assumptions, equipment
requirements, training requirements, and impact on 10-year budget and
restructuring overlay
Detrolt Fire 1/16/14 KJH Prepared outiine of preparation tasks and Information required for Fire visits to 1.60 425,00

other municipalities
117114 EMP Updated Flre subcommittee restructuring project deliverables summary 1.80 275.00

1117114 EMP Met with D, Brawley (CM Flre Contractor) regarding FEMA grant meeting, AP 0.50 | 275.00
process meeting update and request for assistance regarding purchasing
department meefing >

1117114 EMP Corresponded wlith B, Jackson (Purchasing) regarding fire related contract 0.30 275.00
meeting
117114 EMP Corresponded with S, Sama (E&Y) regarding EMS headcount by position 0.20 275.00

1117114 EMP Develop EMS headcount summary for E&Y Information request 0.70 276.00

117114 EMP Corresponded with J, James (Fire) regarding EMS fleet Inventory and headcount 0.90 276.00
update

1117114 EMP Corresponded with O, Watkins (Fire) regarding Fireview software costs and 0.20 | 275.00
upgrade timing

1117114 EMP Met with E. Jenkins (Fire) regarding Flre subcommittee deliverables 1.40 275,00

117114 EMP Met with C. Dougherty (Flre) regarding Fire apparatus plan 0.70 275,00

117114 KJH Prepared for meeting with Concord EMS, C, Dougherty (Fire), J. Provost 1.00 | 425.00
Department (Flrefighting), and J, Barney (EMS) regarding fleet repalr, maintenance, and
specifications
Detrolt Flre 1117114 KJH Participated In meeting with Concord EMS, C. Dougherty (Fire), J. Provost 2.80 | 425.00
Department (Firefighting), and J. Barney (EMS) regarding fleet repair, maintenance, and
specifications
Detrolt Fire 1117114 KJH Prepared for meeting with Lincoln Park Fire & Rescue, C, Dougherty (Fire), J. 050 | 426.00
Department Provost (Firefighting), and J. Barney (EMS) regarding response management,
fleet mix, and apparatus specifications
Detroit Fire 11714 KJH Particlpated in mesting with Lincoln Park Fire & Rescue, C. Dougherty (Fire), J. 1.00 425,00
Department Provost (Flrefighting), and J. Barney (EMS) regarding response management,
fleet mix, apparatus speclfications and options
Detroit Fire 117114 KJH Corresponded with J, Barney (EMS) regarding EMS flest, repalr and maintenance 0.30 425,00
Department Issues, and potential solutions
Detrolt Fire 1117114 KJH Participated In telephone conference with J.Barney (EMS) regarding EMS fleet, 070 | 426,00
Department repair and maintenance Issues, and potentlal solutions
Detrolt Flre 1117114 KJH Particlpated in telephone conference with T, Eddy regarding fire apparatus repair 0.30 425,00
Department and maintenance, optlons, strategy, and next steps
Detroit Fire 117114 WPJ Analyze Fire Department labor detail from POA projections for use in COD master 1.20 276,00 330.00 |
Department staffing requirements file |
Detroit Fire 1/17114 WPJ Update COD master staffing requirements file with analysis of Fire Department 0.70 275.00 192,50
Department labor requirements
Detroit Fire 1/18/14 EMP Created and began collecting comparable Clty data for Fire benchmarking 1.60 2756.00 440,00
Department analysls ) |
Detroit Fire 1/18/14 EMP Corresponded with K. Hand (CM) regarding Fire Department related 0.80 275.00 220,00 :
Department benchmarking, including comparable municipalities, required Information, !
statistlcs, and ratlos
|- Detrolt Fire 1/18/14 KJH Corresponded with E. Petrovskl (CM) regarding Fire Department related 0.80 425,00 340.00
Department benchmarking, Including comparable municipalities, required information, ;
statlstics, and ratlos
Detroit Fire 1/19/14 EMP Continued collecting comparable Clty data for Fire benchmarking and salary 1.70 275.00 467.60
Department analysis
Detrolt Fire 1119/14 EMP Corresponded with K. Hand (CM) regarding Fire Department related 0.40 | 275.00 110,00
Department benchmarking, including comparable municlpalities, required information,
statistics, and ratlos
etroit Fire 1/19/14 KJH Corresponded with E. Petrovski (CM) regarding Fire Department related 0.40 425,00
Department benchmarking, including comparable municipalities, required information,
statistics, and ratlos
Detrolt Fire 1/19/14 KJH Reviewed benchmarking flles and data previously prepared and gathered for 0.80 | 425.00
epartment relevance of Fire Department comparisons
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Detroit Fire 1/19/14 KJH Selected comparable cities for Fire Department benchmarking summary based 0.70 | 425,00 297.60
upon location, population, and square miles
1/19/14 KJH Prepared benchmarking template for Flre Department comparisons 1.30 | 425.00 562,50

1/19/14 KJH Corresponded with 8, Zack (FIre) regarding preparation for vislts to other 0.50 425.00 212,50
municlpalities to explore EMS Integration, fleet malntenance and repair, work
scheduls, and lessons learned
Detrolt Fire 1/20/14 DMI Performed review and analysis of each contractor's weekly time submission to 0.50 275,00 137.50
Department ensure accurate reporting and subsequently approved with staffing agency. This
Is-a required weekly activity to properly process our monthly invoices with the Fee
Examiner
Detroit Fire 1/20/14 EMP Corresponded with K. Hand (CM) regarding Fire 10-year forecast and 0.40 275.00
Department restructuring Inltiative summary with Mayor Duggan and staff
Detrolt Flre 1/20/14 EMP Continued collecting comparable Clty data for Fire benchmarking and salary 3.90 275,00
Department analysis
Detrolt Fire 1/20/14 EMP Prepared for meeting with M. Duggan (Mayor), M. Smiley (Mayor's Office), G. 1.10 275,00
Department Brown (Mayor's Office), G. Kushiner (CM), C. Gannon (CM), K, Hand (CM), S.
Sarna (E&Y), D. Jerneyclc (E&Y) regarding Fire baseline and restructuring
Initlative overview :
Detroit Fire 1/20/14 EMP Partlal particlpation In meeting with M. Duggan (Mayor), M. Smiley (Mayor's 1,40 | 275.00 385,00 ”‘ ,
Department Office), G. Brown (Mayor's Office), G, Kushiner (CM), C, Gannon (CM), K. Hand ;
(CM), 8. Sama (E&Y), D. Jerneycic (E&Y) regarding Fire baseline and
restructuring Initiative overview
Detrolt Flre 1/20/14 EMP Corresponded with S. Zack (Fire) regarding Fire Fighter position detall 0.60 275,00 165.00 |
Department
. Detrolt Fire 1/20/14 KJH Reviewed preliminary salary survey summary prepared by M, Hall (HR), with 0,60 425,00
| Department focus on Flrefighters and EMTs
Detroit Fire 1/20/14 KJH Revlewed labor compensatlon data gathered for firefighters and EMT's for 0.60 425,00
Department analysis requested by Mayor's Office
Detroit Flre 1/20/14 KJH Corresponded with E, Petrovski (CM) regarding Fire 10-year forecast and 0.40 | 425.00
Department restructuring inltlative summary with Mayor Duggan and staff ]
Detroit Flre 1/20/14 KJH Prepared for Fire 10-year forecast and restructuring Initiative summary review 0.60 425.00
Department meeting with Mayor Duggan and staff
Detrolt Fire 1/20/14 KJH Prepared analysis of comparable cities for use. In Flre and other benchmarking 1.20 425.00
Department activities
Detroit Fire 1/20/14 KJH Reviewed and commented on preliminary Fire benchmarking analysis 0.60 425,00

Detroit Fire 1/21/14 EMP Continued collecting comparable City data for Fire benchmarking and salary 3.90 275.00
Department analysls
Detrolt Flre 1121114 EMP Corresponded with S. Zack (Fire) regarding salary benchmarking data 0.40 275.00
Department
Detrolt Fire 1121714 EMP Corresponded with Journal of Emergency Medical Services regarding wage 0.20 275.00
Department benchmarking
Detrolt Fire 112114 EMP Corresponded with E. Jenkins (Fire) regarding restructuring deliverables 0.10 | 275,00
Department
Detroit Fire 1/21/14 KJH Corresponded with IAFF regarding compensation benchmarking, survey, and 0.80 425.00
comparison
Detroit Fire 1121114 KJH Corresponded with J, Barney (EMS) regarding upcoming meeting with Universal 0.40 | 425,00
Department Ambulance regarding apparatus specifications, fleet maintenance, and best
practices
1121114 KJH Particlpated in telephone conference with J. Jackson (Fire) regarding 0.60 | 426.00
Restructuring Task Force meeting schedule and agenda, subcommittees, salary
survey, benchmarking, and site visits with other municipalities
1121714 KJH Corresponded with Fire Restructuring Task Force regarding meeting schedule 0.40 425,00
. and agenda
1/21/14 KJH Participated in telephone conference with J.Barney (EMS) regarding meeting with 0.80 425,00
Universal Ambulance, compensation comparison, EMS overtime, and recrulting
Detrolt Flre 1/22/14 KJH Revlewed and commented on near-term Flre Restructuring Subcommittee 0.50 425,00
Department dellverables, provided by Firefighting, EMS, and Training subcommittees
Detrolt Flre 1/22/14 KJH Revlewed and commented on near-term Fire Restructuring Subcommittee 0.40 425,00
deliverables, provided by Fire Commissioners Office
1/22/14 EMP Met with J. Jackson (Fire Commissioner) regarding summary of restructuring 0.80 | 27500

Department

Initiatlves
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Detrolt Fire 1/22/14 EMP Met with R. Eagan (Fire) regarding revenus assumptions for Fire Marshal Division 0.60 | 275.00 165.00 |
Department of Flre In 10 year Plan of Adjustment
Detrolt Fire 1122114 EMP Discussed comparable City data for Fire benchmarking and salary analysis with J. 0.60 276.00 1656.00 :
Department ) Addison (CM)
Detrolt Flre 1/22/14 EMP Continued updating comparable Clty data for Fire benchmarking and salary 1.20 | 275.00 330.00
Department analysls |
Detrolt Fire 1/22/14 EMP Discussed comparable City data for Fire benchmarking and salary analysls and 070 | 275.00 192,50
Department apparatus malntenance Issues and plan with K. Hand (CM)
Detroit Fire 1122114 EMP Discussed salary comparable information with S. Zack (Flre) 0,30 275.00 82,50
Department

Detrolt Fire 1/22/14 JAA Discussed comparable City data for Fire benchmarking and salary analysls with 0.60 346,00 207.00
Department E. Petrovski (CM)
Detrolt Flre 1/22/14 KJH Reviewed, edited, and updated Fire / EMS Integration questions and Information 1.80 425,00 765.00
Department requests for upcoming site vislts
Datrolt Fire 1/22114 KJH Corresponded with 8.Zack (Flre) regarding Fire / EMS Integration questions and 0.40 425,00 170.00
. Department Information requests for upcoming slte visits
- Detroit Fire 1/22/14 KJH Prepared for meeting with Universal Ambulance, Superlor Ambulance, and Rapld 1.10 426.00 467,60 |
Response, including preparation of questions
Detrolt Fire 1/22/14 KJH Particlpated In meeting with Universal Ambulance, Superior Ambulance, and 2,60 | 425.00 1,105,00
Department Rapid Response with J, Provost (Firefighting) and J.Barney (EMS) regarding
deployment strategles, priority dispatch, Lyndon radlo, private vs public sector,
: and fleet repair and maintenance
Detroit Fire 1/22/14 KJH Particlpated in telephone conference with E. Petrovskl (CM) regarding EMS 0.70 426,00 297,60
Department meeting update, Flre apparatus repair and maintenance meeting, and
compensatlon comparison / benchmarking
Detrolt Fire 1122114 KJH Telephone conference with T. Eddy regarding Flre apparatus repalr and 0.40 425,00
| Department maintenance meeting, agenda, particlpants, and strategy
| Detrolt Fire 1/22/14 KJH Corresponded with T. Eddy regarding Fire apparatus repair and maintenance 0.30 425.00
Department meeting and strategles for improving fleet maintenance Fire department wide
Detrolt Fire 1/22/14 KJH Corresponded with IAFF regarding compensation comparables, parameters, and 0.30 425.00
Department timing
Detroit Fire 1/23/14 CMG Revlewed wage comparison analysis and provided comments to EMP (CM) on 0.30 425,00
Department same
Detroit Fire 1/23/14 EMP Discussed apparatus malntenance meeting with C. Doughtery (Fire) 0.60 275.00

Detrolt Fire 1/23/14 EMP Met with J. James (EMS Chlef) regarding revenue assumptions for Plan of 1.20 275.00
Department ad|ustment and equipment needs
Detroit Fire 1/23/14 EMP Discussed comparable City data for Fire benchmarking and salary analysls with J. 0.50 276.00
Department Addlson (CM)
Detrolit Flre 1/23/14 EMP Continued updating comparable City data for Fire benchmarking and salary 0.70 2756.00
Department analysls
Detrolt Flre 1/23/14 EMP Continued to update 10 year projection for Plan of Adjustment for the Fire 1.00 275,00
Department Department for EMS revenue assumptions and run rates
Detroit Fire 1/23/14 EMP Met with GSD, Purchasing, Fire Commissioners, J. Brown (Conway Contractor) 1.60 | 275.00
Department and T. Eddy (CM) regarding Fire Apparatus Maintenance plan
Detroit Fire 1/23/14 EMP Created Fire Restructuring Plan summary sheet for J, Jackson (Fire 2.10 2756.00
Department Commissloner)
Detrolt Fire 1/23/14 JAA Discussed comparable City data for Fire benchmarking and salary analysis with 0.50 345,00
Department E. Petrovski (CM)
Detroit Fire 1123114 KJH Met with G, Brown (EMO) and T. Eddy (CM) regarding Fire apparatus repair and 0.70 | 425.00
Department malintenance strategles and recommendatlons; EMS Issues, options, and

recommendations; and Arson investigation recruiting and tralning
Detroit Fire 1/24/14 EMP Updated Flre Restructuring Plan summary sheet for J, Jackson (Fire 1.80 | 276.00
Department Commissloner)
Detrolt Fire 1/24/14 EMP Continued to update 10 year projection for Plan of Adjustment for the Fire 2.00 275.00
Department Department for FM and other revenue assumptions and apparatus spend
Detrolt Fire 1/24/14 EMP Revlewed Fire Recovery USA proposal for revenus profection Information 1.70 { 275.00

Detrolt Flre 1/24/14 EMP Corresponded with K. Hand (CM) regarding Fire staffing factor calculation, 0.30 275.00

Department support, and back-up detail

Detroit Fire 1/24/14 KJH Reviewed and commented on Fire restructuring overlay summary requested by 0.60 | 425.00

Department Fire leadsrship (J, Jackson, E. Jenkins, 8.Zack)

Detrolt. Fire 1/24/14 KJH Corresponded with E. Petrovski (CM) regarding Fire staffing factor calculatlon, 0.40 | 425,00 170.0
Department support, and back-up detail
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Billing Date of
Category Service | Professional Description Hours Rate Amount
1/24/14 KJH Corresponded with L, Moore (IAFF) regarding Flre compensation comparison to 0.40 | 425,00 170,00
national and Michigan municipalities
1/24/14 KJH Reviewed Fire compensation comparison data to national municipalities provided 0.80 425,00 340.00
by IAFF
127114 DMI Performed review and analysis of sach contractor's weekly time submisslon to 0.30 | 275.00 82,50

ensure accurate reporting and subsequently approved with staffing agency, This
is a required weekly actlvity to properly process our monthly Involces with the Fee

Examiner.
1/127/14 EMP Revlewed International Assoclation of Fire Fighters ({AFF) compensation and 1.60 | 275,00
pension comparable analysls
1127114 EMP Continued updating comparable City data for Fire benchmarking and salary 1.90 | 276.00
analysis Incorporating International Association of Flre Fighters compensation
and penslon comparable Information
1/27/14 EMP Updated fire apparatus Inventory analysls 0.30 275.00 82,60 |
1/28/14 EMP Updated 10 year projection for Plan of Adjustment for Fire department to update 1.10 275.00
overtime and benefits assumptions
Detrolt Fire 1/28/14 EMP Researched Information for Fire comparable. city benchmarking analysis 6,30 275,00
epartment
etrolt Fire 1/28/14 EMP Participated In telephone conference with K, Hand (CM) regarding Memphils slte 0.80 276.00
- Department vislt, compensation analysls, cost per resldential Fire, and apparatus / fleet
. purchases
‘Detrolt Fire 1/28/14 EMP Corresponded with K, Hand (CM) regarding Fire Restructuring Task Force 0.30 275.00
meeting schedule and agenda
1/28/14 KJH Reviewed and updated comments and descriptions [n Fire 10-year budget and 0.80 425,00
restructuring Initiatives and relnvestment summary
1/28/14 KJH Corresponded with E. Petrovski (CM) regarding Fire Restructuring Task Force 0.30 425,00
meeting schedule, agenda, and potential talking points
1/28/14 KJH Particlpated in telephone conference with J, Jackson (Fire) regarding Memphis 0.60 425,00
site visit, near term restructuring Initiatives, Fire Restructuring Task Force
Mesting, agenda, and talking points
1/28/14 KJH Corresponded with Fire Restructuring Task Force regarding meeting schedule 0.30 425,00
and agenda
1/28/14 KJH Participated In telephone conference with E. Petrovski (CM) regarding Memphls 0.80 | 425,00
site Vislt, compensation analysls, cost per residentlal Fire, and apparatus / fleet
purchases
1/28/14 KJH Prepared talking points and meeting outline for Fire Restructuring Task Force 1.70 425,00
meeting

1/29/14 EMP Contlnued to research Informatlon for Fire comparable clty benchmarking analysis 2,10 275,00

1/29/14 EMP Particlpated In Fire restructuring meeting with Fire and EMS and union leadership 1.90 275,00
to discuss restructuring plan, city visits, required next steps and plan

1/29/14 EMP Met with J. Jackson (Fire) and K. Hand (CM) to discuss fire restructuring plan, 1.40 276,00
medical first responder model, key Issues and next steps

1/29/14 EMP Corresponded with D. Owen (Fire) regarding vacant fire statistics 0.20 275,00

1/29/14 KJH Prepared for Fire Restructuring Task Force meeting, including review of Memphis 0.80 | 426,00
site vislt slides and finallzation of meeting handouts
1/29/14 KJH Participated In Fire Restructuring Task Force meeting regarding Memphis site 1.80 425,00
vislt, upcoming site vislts to Chicago and Cleveland, subcommittee activity
1/29/14 KJH Met with C. Dougherty (Flire) regarding fleet maintenance and repalr, integration 0.30 426.00
with GSD, and outsourcing review
1/29/14 KJH Met with J. Berlin (DFFA) regarding Memphls site vislt, takeaways, and 0.30 426,00
application to Department's restructuring efforts
1/29/14 KJH Met with S.Zack (Fire) and J.Barney (EMS) regarding Fire and EMS integration, 0.40 | 425,00
potential labor Issues, and optlons to consider
1/28/14 KJH Revlewed e-mail correspondence from Memphis Fire Department regarding 0.40 425,00
benchmarking and slte visit
‘Detroit Fire 1/29/14 KJH Prepared for mesting with J. Jackson (Fire) and E. Petrovskl (CM) regarding Fire 0.70 | 426.00
opartment restructuring inltiatives, including medical first responder model, fleet/apparatus
repair and maintenance, presentation to Mayor Duggan, and steps to
Implementation
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Billing Date of
Service | Professional Description Hours Rate Amount
1/29/14 KJH Participated in mesting with J. Jackson (Fire) and E, Petrovskl (CM) regarding 140 | 425.00 595,00
Fire restructuring Initiatives, including medical first responder model,
fleet/apparatus repair and maintenancs, presentation to Mayor Duggan, labor
challenges, and steps fo implementation
1/29/14 KJH Updated Fire staffing factor analysis for current results 0.60 425,00 266,00

1/29/14 KJH Prepared analysis of different Fire work schedules to understand options, 0.80 425,00 340,00
potential impact on staffing factors, and labor costs

1/29/14 KJH Prepared Fire headcount summary template to assist with recruiting and 0.70 425,00 297.50
budgeting

1/30/14 EMP Corresponded with C. Dougherty (Fire) regarding fire malntenance costs 0.40 | 275.00 110.00

1/36114 EMP Corresponded with D, Owen (Fire) regarding vacant fire statistics 0.40 275.00 110,00

1/30/14

EMP

Revlewed informatlon vacant fire statistics provided by D, Owen (Fire)

276,00

165.00

1/30/14

EMP

Prepared analysis of detalled assignments and steps for Fire restructuring plan

276.00

247.60

1/30/14

KJH

Reviewed e-mall correspondence from T. Eddy regarding Flre apparatus
transition to GSD, upcoming meeting regarding laber planning and issues, next
steps, and timeline

426,00

170,00

1/30/14

KJH

Revlewed Fire headcount and staffing analyses for December in order to
compare to assumptions in 10-year baseline and restructuring initiatives and
relnvestment overlay

426,00

212,60

1/30/14

KJH

Reviewed and commented on preliminary Flre benchmarking analysls and
comparison

425,00

510.00

1131114

EMP

Prepared analysis of detailed assignments and steps for Fire restructuring plan

275.00

110.00

1131114

EMP

Partlclpated In City of Detrolt Revenue Conference meeting to provide revenue
Impact of 10-year Plan of Adjustment assumptions for Fire department

1/3/14

CcJs

0.80

275.00

220.00

1/3/14

CMG

1.20

425.00

510.00

1/3/14

CMG

0.50

426,00

212.60

0.30

425,00

127.50

1/3/14 CMG eleconference with B. O'Droski (DPD) regarding DPD restructuring activities, 0.20 425.00 85.00
POA forecast, next steps
174114 CMG Review of DPD forecast and provided guldance on next steps 0.50 | 426.00 212,50

114114

DMI

Continued development of Police 10 year projection

2,20

276,00

605,00

1/6/14

CMG

Review of updated DPD restructuring and reinvestment overlay

0.40

425,00

170.00

116114

DMI

Continued development of Police 10 year projection

3.00

276,00

826,00

1/6/14 DMI Analyzed capital Improvements included in GSD 10 year projection versus what Is 1.30 | 275,00 357.50
Included in DPD 10 vear projection
117114 CMG Teleconference with B, O'Droski (DPD) to discuss DPD revenue initlatives 0,70 | 425.00 297.50

1/7/14 CMG Emall correspondence with D. lafrate (CM) regarding DPD plan of adjustment 0,40 | 425,00 170.00
forecast
117114 CMG Reviewed Police Attritlon analysls, provided comments to D. lafrate (CM) 0.40 425,00 170,00

117114 DMI Drafted and distributed correspondence to C. Gannon (CM) regarding DPD labor 0.50 276,00 137.50
savings due to rehiring and attrition
117/14 DMI Continued development of DPD 10 year projection 3.10 275.00 852,50

4

epartment

11714 DMI Updated revenus, expenditure and variance comments with regard to 2.40| 275,00 660.00
development of presentation materials for 10-year projections
- Detrolt Police 1/8/14 CMG Particlpated In call with D, lafrate (CM) to discuss fleet reinvestment needs in 0.60 | 425.00 265.00
epartment DPD
etroit Pollce 1/8/14 CMG Teleconference with D, lafrate (CM) regarding DPD Plan of Adjustment forecast 1.00 426,00 425,00
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Exhibit A

Billing Date of
Category Service | Professional Description Hours Rate
Detrolt Police 1/8/14 CMG Review of DPD Plan of Adjustment forecast, provided guldance on adjustments 1.60 | 425.00
Department
Detroit Police 1/8/14 DMI Particlpated in call with C. Gannon (CM) to discuss status of DPD plan of action 1.00 | 275.00
Department
Detrolt Police 1/8/14 DMI Participated in call with C. Gannon (CM) to discuss fleet reinvestment needs in 0,60 | 275.00
Department DPD
Detrolt Pollce 1/8/14 DM Participated In call with B, ODroskl (DPD) to disouss supporting detall behind 1.10 275.00
Department fleet reinvestment needs
Detroit Police 1/8/14 DMI Continued development of DPD 10 year projection 3.10 | 275.00
Department
Detroit Police 1/9/14 DMI Email correspondence with B, ODroski (DPD) and DC Yost (DPD) regarding 1.10 |- 275,00 302,50
Department follow-up Items In DPD plan of action
Detrolt Police 1/9/14 CMG 1.10 | 425.00 467,60
Department
Detrolt Police 1/9/14 CMG 0.60 | 425.00 265,00 |
Department i
Derot Polios 1Ier14 | oviG _ 080 | 42600| 26600
Department ;
Detrolt Pollce 1/9/14 DAR xamine most recent DPD Strategic. Plan of Action to understanding impact on 0.30 346.00 103.50
Department Pension Plan
Detrolt Police 1/9/14 DMI Continued development of DPD 10 year projection 3.00 275.00 825.00
Department .
Dstroit Police 1/9/14 DMI [Participated-in call with B. O'Droski (DPD) and S, Hayes (DPD) to discuss IT 0.60 275.00 137.50
Department needs for DPD 10 year projection
Detrolt Police 1/9/14 DM Participated in call with J. Fennessey (DPD) to discuss IT restructuring overlays at 0.20 275.00 55,00
Department DPD
Detroit Police 1/9/14 DMI Met with S. Sarna (E&Y) to discuss baseline for DPD 0.30 | 276.00 82,60
Department
Detroit Police 1/9/14 DMI Partlcipated In call with B, O'Droski (DPD) to discuss UC vehicle leases 0.40 276,00 110.00
Department
Detrolt Police 1/9/14 DMI Revlewed and analyzed DPD Strateglc Plan of Action report issued by the 2,00 275.00 550,00
Department
1/10/14 CMG _ 1.00 | 425.00 425.00
Toa|oic N, | 150 | 2500 [ 6370
Trorta oG | 00| 0| T
04| NG _ 080| 42500 21280 |
1/10/14 CMG articipated In call with D. lafrate (CM) to discuss facility changes to DPD 10 year 0.50 | 425.00 212,50
projection
1/10/14 DM Particlpated In call with C. Gannon (CM) to discuss facllity changes to DPD 10 0.50 275,00 137.80
year projection
1/10/14 DMI Participated in call with B. O'Droski (DPD) to discuss shift personnel requirements 0.20 275,00 56.00

1/10/14

DMI

Continued development of DPD 10 year projection

3,20

276.00

880.00

1/10/14

DMI

Examined and updated DPD facllity projection based on new Information recelved

2.10

276.00

577,50

1/10/14 DMI Participated in call with DC Yost (DPD) and B, ODroski (DPD) to discuss 1.20 | 275.00 330,00
calculation used for flest requirements

1/12/14 CMG Review of DPD labor requirements, allocation on personnel, researched industry 2.00 425,00 850.00
standard practices vs. current deployment

1/12/14 CMG Participated In call with D, lafrate (CM) to discuss best practices for fleet 0.30 425,00 127.50 %
management §

1712114 CMG Particlpated in follow up call with D. lafrate (CM) to discuss next steps regarding 0,10 425,00 42,60
optimal manpower

1/12/14 CMG Teleconference with J. Fennessey (DPD) regarding DPD lahor requirements 0.80 | 425.00 212,50

1/12/14 CMG Teleconference with J. Fennessey (DPD), D, Martin (WSU) and D. lafrate (CM) 0.80 425.00 340,00

regarding manpower heeds analysis, next steps

13-53846-swr
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Billing Date of
" Category Service | Professional Description Hours Rate

Detrolt Police 1112114 CMG Review of benchmark reports on manpower requirements based on performance 0.50 | 425.00
Department requirements

Detroit Police 1/12/14 DMI Performed review and analysls of DPD fleet requirements 090 | 275.00
Department

Detrolt Police 112114 DMI Performed research on best practices. for flest management 2,60 | 275.00
Department

Detrolt Police 112114 DMI Participated In call with C. Gannon (CM) to discuss best practices for fleet 0,30 275,00
Department management
Detrolt Police 112114 DMI Participated In call with C, Gannon (CM), D, Martin (WSU) and J. Fennessey 0.80 275.00
Department (DPD) regarding optimal manpower
Detroit Police 1/12/14 DMI Partlcipated In follow up call with C. Gannon (CM) to discuss next steps regarding 0.10 | 275.00
Department optimal manpower
1113/14 CMG Email correspondence with D, LeValley (DPD) regarding investigation manpower 0.40 | 425.00
Department needs analysls
Detroit Police 1/13/14 CMG Particlpated In meeting with D. lafrate (CM), B, O'Droskl (DPD), AC White (DPD) 1,50 | 426.00
Department and J. Hill (COD) to discuss facllity bulld-out needs
Detroit Police 1/13/14 CMG Meeting with D. lafrate (CM) to discuss necessary changes to DPD 10 year plan 1.00 425,00
1/13/14 CMG Reviewed draft of DPD facility consolidation analysis in preparation for meseting 0.30 | 425.00
with CFO
1/13/14 CMG Teleconference with J. White (DPD) regarding restructuring initiatives, J. Hill 0.80 425,00
(COD) mesting preparatlon and next steps
Detrolt Police 1/13/14 DMI Participated In meeting with C. Ganhon (CM), B, O'Droski (DPD), AC White (DPD) 1.50 276.00
Department and J, Hill (COD) to discuss facility build-out needs
Detrolt Police 1/13/14 DMI Met with C, Gannon (CM) to discuss necessary changes to DPD 10 year plan 1.00 275.00

Detroit Police
Department

1/13/14

DMI

Prepared for meeting with DPD and J. Hill (COD) to discuss Police facllities

0.40

275.00

Detrolt Police 114/14 DMI Performed review and analysls of each contractor's weekly time submission to 0.30 275.00
Department ensure accurate reporting and subsequently approved with staffing agency. This

is a required weekly actlvity to. properly process our monthly invoices with the Fee

Examiner
Detrolt Paica nand e N, | 0% 42500
Department
Detroit Police 1/14/14 CMG 0.70 | 425.00
Department
Detroit Police 1/14/14 CMG 0.60 | 425,00
Department :
Detroit Police 1/14/14 CMG Teleconference with Jones Day regarding PPD labor negotiations and addltional 0.30 425.00
Department ranks within DPD
Detroit Police 1/14/14 CMG Reviewed MDOC contract 0.40 425.00

Detroit Police
Department

1/14/14

CMG

Teleconference with J, Fennessey (DPD) regarding DPD IT clarification

0.30

426.00

Detrolt Police

1/14/14

CMG

Teleconference with D, Martin (WSU) regarding Manpower analysls

0.30

425,00

Detrolt Police
Department

1/14/14

CMG

Emall correspondence with D, Martin (WSU) regarding DPD manpower analysis

0.20

426.00

1/15/14

CMG

0.60

425.00

Detrolt Police 1/16/14 CMG eleconference with E. Jones regarding DPD labor resources analysis, 0.50 425.00 212,50
redeployment, next steps
Detroit Police 1/16/14 CMG Teleconferance with B. O'Droski (DPD) to confirm DPD 10 year plan vs, budget 0.20 425,00 86.00
epartment request review occurred and no Issues were identifled
Detrolt Police 1/16/14 DMI Continued development of DPD facility analysls Included In 10-year projection 3.20 | 275.00 880.00

Department
Di 1/16/14 DMI Participated in call with B. O'Droskl (DPD) to discuss square footage and annual 1.20 | 275.00 330.00
Department costs for DPD facllities
Detroit Police 1/16/14 DMI Drafted and distributed correspondence to Cpt. Ewing (DPD) regarding follow-up 0.90 | 276.00 247.50
facllity questions rendered by CFO J. Hill
1/16/14 DMI Made revlsions to DPD facillty analysls after receiving updated information 1.40 | 275,00 385,00

1117114

CMG

Teleconference with D. lafrate regarding DPD plan of adjustment next steps

0.50

425,00

212.60

13-53846-swr
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Billing Date of
Category Service | Professional Description Hours Rate Amount
Detrolt Police 117114 CMG Particlpated In call with D. lafrate (CM) to discuss facility and fleet changes In 10- 0.50 | 425,00 212,60
year projection
1/17/14 CMG Emalil correspondence with D, |afrate (CM) regarding DPD fleet vehlcle 0.40 | 425.00
assumptions for plan of adjustment
1/17/14 CMG Updated Plan of Adjustment for fleet assumptions related to down time to provide 1.40 426.00

guidance to D. lafrate (CM)
117114 DMI Partlcipated In call with C. Gannon (CM) to discuss facllity and fleet changes in 10- 0.50 275,00
year projection
117114 DMI Continued development of DPD fleet analysls Included In 10-year projection 3.30 275.00

117114 DMI Particlpated In call with B, O'Droski (DPD) to discuss fleet tie up and facility 0.80 | 275.00
updates
1717114 DMI Corresponded with Cpt, Ewing (DPD) regarding facllity request 1.10 275.00

117114 DMI Drafted and distributed correspondence to D. lafrate (CM) regarding DPD plan of 2.80 276,00 770.00
adjustment next steps

P 080 | 42500 21260
eviewed D. Martin manpower analysis, evaluated current manpower vs. 0.10 | 425.00 42.50

indlcated, compared current manpower with civilianization, new hires, and
efflciency Improvements to manpower need

1718/14 CMG

1718/14 CMG

. ;Detroit Police 1/18/14 DMI
‘ Department
etroit Police 1/18/14 DMI

0.60 275,00 166.00

3.20 275.00

strolt Police 1/18/14 DMI 0.50 275,00 137.80

etrolt Police 1/18/14 DM eveloped labor and recruiting summary to present to Mayor Duggan 1.10 275,00

1/19/14 CMG Revlew of compensation benchmark data for DPD labor, emalled information to 0.60 425,00
D. lafrate (CM)
1/19/14 CMG Email correspondence with D. lafrate (CM) regarding DPD manpower, 0.50 426,00
compensation analyses |
1/19/14 DMI Performed research on police department compensation benchmarks to complete 210 | 275.00
analysis |
1/19/14 DMI Began development of police department compensation benchmarking analysis 3.60 275.00 |

1/20/14 CMG Review of performance based policing and other approaches to assessing police 1.20 425,00
force size
etroit Police 1/20/14 DMI Continued development of police department compensation benchmarking 3.30 275,00
analysis
1/20/14 DMI Reviewed and analyzed officer per caplta comparable Information for 1.20 275,00
benchmarking purposes
1/20/14 DMI Updated compensation benchmarking analysis with revised DPD headcount 0.40 275.00

1/21/14 DMI Performed review and analysis of each contractor's weekly time submission to 0.40 | 275.00
ensure accurate reporting and subsequently approved with staffing agency. This
Is a required weekly activity to properly process our monthly invoices with the Fee

Examiner
etrolt Police 1/21/14 CMG Teleconference with E. Jones (DPD) regarding manpower, restructuring activities 0.50 425.00 212.60
update, and FAB meeting presentation |
112114 CMG Teleconference with B. O'Droskl (DPD) regarding FAB meeting, grants 0.40 425,00 170.00 |
management, operations improvement Initiatlves
1/21/14 CMG Drafted and distributed emall correspondence to D. lafrate (CM) to provide 0.20 425,00 85.0
guldance on manpower analysis and D. Martin analysis
1/21/14 CMG Drafted and distributed emall correspondence to D, lafrate (CM) to review 0.50 425,00 212,85
manpower analysls summary and walk through assumptions for analysis
1/21/14 CMG Review of DPD compensation benchmarking data provided by DPOA 0.60 425.00

1/21/14 CMG Emall correspondence with DPD to coordinate collection of DPD benchmarking 0.40 | 425.00
data
121714 DMI Began developing DPD staffing analysis based on number of required FTEs 2,60 276,00

1121114 DMI Continued development of DPD 10-year plan of adjustment 1.70 | 275.00
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etroit Police 1122114 CMG Met with D. lafrate (CM) to discuss DPD compensation benchmarking analysis 110 | 425,00 467,50 :
epartment updates
etrolt Police 1/22/14 CMG 0.50 425.00
spartment
etroit Pollce 1122114 DMI et with C. Gannon o discuss DPD compensation benchmarking analysis 1.10 275.00
epartment updates
atroit Pollce 1/22/14 DMI Continued development of DPD compensation benchmarking analysls 3.00 | 275.00

1122/14

DMt

Continued development of DPD staffing benchmarking analysis

2.80

276,00

1123114

TAE

Updated and revised DPD wage study by adding quantification of effect of OT

425,00

1124/14

CMG

Participated In call with D. lafrate (CM) to discuss DPD 10-year projection

0.40

425,00

1124/14

DM

Prepared for call with C, Gannon {CM) to discuss DPD 10-year projection

0.20

276,00

1724114

DM

Participated In call with C. Gannon (CM) to discuss DPD 10-year projection

0.40

276.00

110,00

1127114 DMI Performed review and analysls of each contractor's weekly time submission to 020 275,00 55.00
ensure accurate reporting and subsequently approved with staffing agency. This
Is a required weekly actlvity to properly process our monthly invoices with the Fee
Examiner

1127114 CMG Review of DPD 10 year plan of adjustment consolidated plan 0.70 425,00

1/28/14 CMG Teleconference with D, Martin (WSU) regarding operations research manpower 0.60 426.00
analysis
1/28/14 CMG Teleconference with B. O'Droski (DPD) to discuss PDC and ID network Issues, 0.60 425,00
‘Department Clty Council mesting, and next steps for approval
- Detrolt Police 1/28/14 CMG Revlewed Bratton Group patrol allocation plan analysis 1,00 425,00

1/29/14

CMG

1/28/14 DMI Partlcipated In call with J, Addlson (CM) regarding DPD line item descriptions 0.30 275.00
Included in Plan of Adjustment

1/28/14 JAA Participated In call with D. lafrate (CM) regarding DPD line item descriptions 0.30 345.00
Included in Plan of AdJustrent

1/29/14 CMG Meat with Dave Martin (WSU) regarding operations research approach to DPD 1.80 | 425.00
staffing levels

1/29/14 CMG Preparatlon for meeting with D. Martin (WSU) regarding DPD staffing 0.60 | 425.00

1/30/14

CMG

426,00

mail correspondence with J. White (DPD) related to fleet purchase vs. lease

1/30/14

CMG

425,00

1/30/14

CMG

425.00

425,00

1/30/14 CMG malil correspondence witl regarding fleet purchase vs, lease 0.40 425,00
option

1/30/14 DMI Performed review and analysls of DPD fleet requirements Included in Plan of 2,80 | 275.00
Adjustment

1/30/14 DMI Met with J, Addison (CM) to discuss fleet requirements at DPD 0.40 | 275.00

1/30/14 DMI Corresponded with J, Addison (CM) regarding DPD labor ramp up and ramp 0.60 275.00
down in next two fiscal years
1/30/14 JAA Met with D. lafrate (CM) to discuss fleet requirements at DPD 0.40 | 345.00

for department In.order to address large varlances within budget

1/30/14 JAA Corresponded with D. lafrate (CM) regarding DPD labor ramp up and ramp down 0,60 345.00
in next two fiscal years
1/31/14 EMP Particlpated In City of Detrolt Revenue Conference mesting to provide revenue 0.60 | 276.00
impact of 10-year Plan of Adjustment assumptions for Police department
1/2/14 MCW Teleconference with W. Wesley (Elections) related to Janitorlal services, 2.00 276.00
telecommunications, and purchased services
lection Commisslon | 1/2/14 MCW Updated FY15 and FY16 within Electlons 10 year budgst plan 2.10 275.00 §77.5
lection Commission | 1/2/14 MCW Summarized current 10 year budget plan, comparing projection to E&Y baseline 2.50 275,00 687.5
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Election Commission | 1/3/14 MCW Updated labor detalls schedule for Elections 0.30 276.00 82.50

Election Commisslon | 1/3/14 MCW Updated capital expendlture Information in restructuring overlay related to Plan of 0.50 | 276.00 137.60
Adjustment

Election Commisslon | 1/3/14 MCW Adjusted department 10 year budget to align with E&Y Baseline for department in 230 | 275.00 632.50
Pian of Adjustment

Election Commisslon | 1/3/14 WPJ Analysls of Election Commisslons restructuring initiatives file labor detall to 1.10 | 276.00 302.50
determine labor requitement positions and timing for inclusion In COD master
staffing requirements file

Election Commission | 1/3/14 WPJ Update COD master staffing requirements file with Election Commission labor 0.40 275.00 110.00
analysis

Election Commission | 1/4/14 CMG Meeting with M. Walsh to review, discuss and provide guidance on Elections Plan 2.20 426,00 935.00
of Adjustment forecast

Election Commission | 1/4/14 MCW Meeting with C. Gannon (CM) to review, discuss and receive Instructions on 2.20 275.00 605.00
Elections Plan of Adjustment forecast .

Election Commission | 1/4/14 MCW Updated Electlons Plan of Adjustment overlay based on discussion with C. 1.70 | 275.00 467.50
Gannon (CM) ’

Election Commission | 1/4/14 MCW Provided commentary on items within the overlay and bridge for Plan of 040 | 275.00 110.00
Adjustment

_Election Commission | 1/8/14 MCW Updated commentary on department detall within restructuring pian for Internal 0.90 275.00 247,50

discusslons ;

Election Commlssion | 1/27/14 MCW Drafted Itemized capltal expenditure summary for restructuring plan related to 0.10 275.00 27.60
Plan of Adjustment

Election Commlission | 1/31/14 MCW Teleconference with W, Wasley (ELC) regarding voting machines and budget 0.40 275.00 110.00
appropriation |

Election Commission | 1/31/14 MCW Updated restructuring plan to include information discussed during teleconference 1.10 275.00 302,50

) with W. Wesley (ELC)

Emergency Manager | 1/6/14 GMK Email communications with G, Brown (COQ) and J, Naglick (Director of Finance) 0.20 425,00 86.00

& Michigan Statutes regarding January FAB meeting agenda

Emergency Manager | 1/7/14 KJH Reviewed EM Office and Mayor Office organization chart and division of duties 0.40 425.00 170.00

& Michigan Statutes

Emergency Manager | 1/9/14 KJH Revlew of EM Order 20 - EM and Mayor Delegations of Authority and Transition 0.50 425.00 212,50

& Michigan Statutes Protocols, including related organization chart

Emergency Manager | 1/15/14 CMM 040 | 495.00 198.00

& Michigan Statutes

Emergency Manager | 1/20/14 GMK eview of Financlal Advisory Board meeting agenda 0.10 425.00 42,50

& Michlgan Statutes

Emergency Manager | 1/21/14 KJH Prepared for Financlal Advisory Board meeting, including review of financlal 0.70 425.00

& Michlgan Statutes update materlals and operational restructuring materials

Emergency Manager | 1/21/14 KJH Observed Financial Advisory Board meeting, for updates on bankruptcy process 1.80 426,00 765.00

& Michlgan Statutes and timeline, update on operational restructuring Initiatives, and financial update

Fee Examiner Matters | 1/1/14 CMG December Fee application related activities including review scope of work, CMG 3.00 425,00
time entry review and edits

Fee Examiner Matters | 1/2/14 JLW Processed updates from team In response to the FE comments/requests 1.30 130.00 169.00 |

Fee Examiner Matters | 1/2/14 JLW Continued to process updates from team In response to the FE 0.60 130.00 78,00
comments/requests v

Fee Examiner Matters | 1/2/14 MJH Prepare calendar timeline related to Conway December fee application and 0.40 | 425,00 170,00 :
distribute to Conway team

Fee Examiner Matters | 1/2/14 JLW Telephone call with M, Hausman (CM) related to completing the revised 0.30 130.00 39,00
July/August fee application based on Fee Examiner comments

Fee Examiner Matters | 1/2/14 MJH Emall correspondence with Fee Examiner office related to September fee 0,20 426.00 85.00
application

Fee Examiner Matters | 1/2/14 MJH Email correspondence with J, Ellman (JD) related to redaction process for Fee 0.50 425,00 212,60
Applications

Fee Examiner Matters | 1/2/14 MJH Email correspondence with C. Moore (CM) related to redaction process for Fee 0.30 | 425,00 127,50 |
Applications f

Fee Examiner Matters | 1/2/14 MJH Telephone call with J, Wood (CM) related to completing the revised July/August 0.30 425,00 127.50 ©
fee applicatlon based on Fee ExamIner comments

Fee Examiner Matters | 1/3/14 JLW Continued to process updates from team in response to the FE 1.70 130.00 221,00
comments/requests :

Fee Examiner Matters | 1/3/14 JLW Emall to M. Hausman regarding July/August spreadsheet 0.10 130.00 13.00 ¢
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Exhiblt A

Billing Date of
Category Service | Professional Dagscription Hours Rate Amount
ee Examiner Matters | 1/6/14 JLW Continued to process December fee statement detall for entire team 1.60 130.00 195.00
ee Examiner Matters | 1/6/14 JLW Process team's December time detall for fee statement 1.00 130.00 130.00
ee Examiner Matters | 1/6/14 JLW Continued to process team's December time detall for fee statement 0.80 130.00 104,00
ee Examiner Matters | 1/6/14 KAD Generate December Fee Statement with time entries already submitted by team 0.20 130.00 26,00
< Fee Examiner Matters | 1/6/14 KAD Continued to generate December Fee Statement with time entries already 0.40 130,00 62.00
submitted by team
©e Examiner Matters | 1/6/14 KJH E-mall correspondence with C. Moore and M. Hausman regarding September fee 0.30 425.00 127,50
statement review by Fee Examiner and redaction process and timing
Fee Examiner Matters | 1/6/14 MJH Draft emall to C, Moore related to revised Fee ExaminerQuarterly Report date to 0.40 426,00 170,00
ensure C. Moore Is aware of revised deadllines and related Conway deadlines to
meet revised dates
ee Examiner Matters | 1/6/14 MJH Review Fee Review Order to detemine all relevant dates for submitting fee 0.80 425,00 340,00
applications subsequent to receiving emall from Fee Examiner delaying First
: Quarterly Report from 1/156/14 to 2/4/14
%Fee Examiner Matters | 1/6/14 MJH Review revisions to July/August fee application to Incorporate revislons approved 1.30 426.00 562,50
z by Fee Examiner office
Fee Examiner Matters | 1/7/14 JLW Continued to process team's December time detall for fee statement 1.30 130.00 169.00
ee Examiner Matters | 1/7/14 MJH Complete preliminary review of Fee Examiner comments on September 2013 Fee 0.60 425,00 255,00
Application (0,50). Forward same to C. Moore and J. Wood (CM) (0.10)
ee Examiner Matters | 1/8/14 JLW Revislons to September spreadsheet FE requests 1.00 130.00 130.00
oo Examiner Matters | 1/8/14 MJH Review proposed spreadshest prepared by J, Wood (CM) for approval to be sent 0.40 426.00 170.00
to Conway professionals to respond to Fee Examiner comments
ee Examiner Matters | 1/8/14 MJH Draft emalil to Fee Examiner related to C, Moore time entries related to mediation 0.20 425,00 85.00
sessions
ee Examiner Matters | 1/8/14 MJH Draft emall to Conway team providing Instructions on responding to September 0.40 425,00 170.00
entries that require response to Fee Examiner exception
ee Examiner Matters | 1/8/14 MJH Email correspondence with C, Sekely and C, Moore (CMj related to process for 0.40 | 425,00 170.00
responding to September Fee Application exceptions
ee Examiner Matters | 1/8/14 MJH Draft email to J. Wood (CM) related to analysis of Fee Examiner comments on 0.40 | 426.00 170.00
September Fee Appllcation
ee Examiner Matters | 1/9/14 JLW Continued to process team's December time detall for fee statement 0.80 130.00 104,00
ee Examliner Matters | 1/9/14 DMI Developed responses to Fee Examiner's comments on September fee application 2.10 275.00 677.50
ee Examiner Matters | 1/9/14 JLW September time entry Involce review responses update 0.20 130.00 26.00
. Fee Examliner Matters | 1/9/14 MJH 0.90 425.00 382.50
oo Examlner Matters | 1/10/14 JLW Continued to process team's December time detall for fee statement 0.90 130.00 117.00
§§ Fee Examiner Matters | 1/10/14 CMM Respond to questions/comments from Fee Examiner on September fee statement 0,70 4956.00 346,60
. Fee Examiner Matters | 1/10/14 DMI Met with M. Hausman (CM) to discuss summary requirements in December fee 0.40 276,00 110.00
application
ee Examiner Matters | 1/10/14 DMI Developed reconclllation schedule to account for subcontractor hours to be 1.30 | 275.00 357.50
. included In December fee application
:Fee Examiner Matters | 1/10/14 KAD Preparation of subcontractor detall for December Fee Statement 0.20 130.00 26.00
ee Examiner Matters | 1/10/14 KAD Preparatlon of Intemal time and expense detall spreadshest for December Fee 0.20 130.00 26,00
Statement
6 Examiner Matters | 1/10/14 KAD Examine Juris time and expense data for matters COD-2 and COD-3, and make 0,30 130.00 39.00
necessary adjustments between matters
o6 Examiner Matters | 1/10/14 MCW Provided comments on September Fee application for submlsslon to Fee 2,50 276.00 687,50
Examiner
ee Examiner Matters | 1/10/14 MJH Review revised September invoice file 0.40 425.00 170,00
ee Examiner Matters | 1/10/14 MJH Email D. lafrate (CM) related to Fee. Examiner request to report professionals role 0.20 425,00 86,00
] In each department
_Fee Examiner Matters | 1/10/14 MJH Met with D. lafrate (CM) to discuss summary requirements in December fee 0.40 | 425,00 170.00
application
o0 Examiner Matters | 1/11/14 CMG Fee submlttal related work, reviewed and edited fime entrees and department 1.0 425,00 637.50
descriptions
oo Examiner Matters | 1/11/14 CJs Revlewed and drafted comprehensive responses to Fee Examiner's comments 1.10 425.00 467.50

for September fee application
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Billing Date of
Category Service | Professional Description Hours Rate Amount

Fee Examiner Matters | 1/13/14 JLW Continued to process team's December time detail for fee statement 3.00 130.00 390,00

Fee Examiner Matters | 1/13/14 DMI Began to develop schedule Identifying roles of GM professionals to precede each 210} 275.00 577.50
time code summary per request from Fee Examiner

Fee Examiner Matters | 1/13/14 JLW Complle responses for team to September FE questions 1.10 130.00 143.00

Fee Examiner Matters | 1/13/14 MJH Review December contractor time detall in preparation of the December Involce 0.30 4256.00 127.50

Fee Examiner Matters | 1/13/14 MJH Finalize review of revised July/August time entries reflecting Fee Examiner 0.90 425,00 382.60
approved revisions

Fee Examiner Matters | 1/13/14 MJH Draft responses to September time entries identified by Fee Examiner 0.90 425,00 382,50 .

Fee Examiner Matters | 1/13/14 MJH Emall correspondence to J. Wood and D. lafrate (CM) related to work-plan for 0.30 425,00 127.50 |
preparation of December Invoice :

Fee Examiner Matters | 1/14/14 TAE Drafted responses to fee examiners' objections regarding 36th District Courts' 0.60 426,00 265.00
tasks Including in September 2013 fee application |

Fee Examiner Matters | 1/14/14 TAE Drafted responses to fee examiners' objections regarding GSD's tasks Including 0.90 425,00 382.50
in September 2013 fee appllcation

Fee Examiner Matters | 1/14/14 DMI Prepared verblage for December fee application related to the following codes: 3,20 275.00 880.00
AR, CC, DEBT, DPD ;

Fee Examiner Matters | 1/14/14 DMI Prepared verblage for December fee application related to the following codes: 3.80 275.00 1,046.00 :
EM, FEE, GEN, GRTS

Fee Examiner Matters | 1/14/14 DMI Prepared verblage for December fee application related to the following codes: 1,80 | 275.00 412,60 |
LAW, MED, POA and PROJ !

Fee Examiner Matters | 1/14/14 JLW Internal correspondence regarding December time entries 0.20 130.00 26.00 |

Fee Examiner Matters | 1/14/14 JLW Review July/Aug Involce responses, combine spreadsheets 0.30 130.00 39.00 |

Fee Examiner Matters | 1/14/14 KJH Prepared responses to Fee Examiner comments related to September fee 1.10 426.00 467.60
statement

Fee Examiner Matters | 1/14/14 TAE Drafted responses to fee examiners' objections regarding DDOT's tasks 1.20 425.00 510.0
Ineluding in September 2013 fee application

Fee Examiner Matters | 1/14/14 WPJ Develop CM professlonal resolution for September 2013 involce for W. Johnston 0.30 275.00
(CM) time In response to fee examiner comments/requests

Fee Examiner Matters | 1/15/14 JLW Conference with M. Hausman (CM) regarding final July/Aug Involce 0.30 130.00

Fee Examiner Matters | 1/16/14 MJH Discussion with J. Wood (CM) to Instruct her on required changes on July/August 0.30 426,00
fee application

Fee Examiner Matters | 1/15/14 MJH Continued to review revislons to July/August fee statement prepared by J. Wood 0.60 425.00
(Cm)

Fee Examiner Matters | 1/15/14 JLW Contlnued to process team's December time detall for fee statement 1.00 130.00

Fee Examiner Matters | 1/16/14 WPJ Develop and edit summary of December subcontractor work performed during 0.20 275.00
time period for Penslon Activitles for fee application

Fee Examiner Matters | 1/16/14 WPJ Analysls of F. Crawford subcontractor time entries for December 2013 to develop 0.60 | 276.00 137.60
summary of work performed during time period for fee application

Fee Examiner Matters | 1/15/14 WPJ Analysis of J, Stewart subcontractor time entries for December 2013 to develop 0.50 276.00 137.50 |
summary of work performed during time period for fee application |

Fee Examiner Matters | 1/16/14 WPJ Analysis of 8, O'Chel subcontractor time entrles for December 2013 to develop 0.50 | 276,00 137.60 |
summary of work performed during time period for fee application

Fee Examiner Matters | 1/16/14 WPJ Develop and edlt summary of December subcontractor work performed during 040 | 275.00 110.00 ;
time period for Finance Activities for fee application |

Fee Examiner Matters | 1/15/14 WPJ Analysis of 8, Mengel subcontractor time entries for December 2013 to develop 0.40 | 275,00 110.00
summary of work performed during time period for fee application

Fee Examiner Matters | 1/15/14 WPJ Analysis of C. Vadlno subcontractor time entries for December 2013 to develop 0,30 276.00 82,50 i
summary of work performed during time period for fee application

Fee Examiner Matters | 1/15/14 WPJ Analysls of T. Frank subcontractor time entries for December 2013 to develop 0.40 | 275,00 110.00
summary of work performed during time period for fee application

Fee Examiner Matters | 1/16/14 WPJ Emall communication with M. Walsh (CM) regarding BSEED subcontractor 0.20 275.00 55.00
summary of work performed during December time petiod

Fee Examiner Matters | 1/16/14 WPJ Develop and edit summary of December subcontractor work performed during 0.30 275.00 82,50
time period for 36D Activitles for fee application

Fes Examiner Matters | 1/16/14 WPJ Emall communication with D, lafrate (CM) regarding Issues with functionality of S. 020 | 275.00 56,00

O'Chel time detall file

.
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Bliling Date of
Category Service | Professional Description Hours Rate Amount

Fee Examiner Matters | 1/16/14 WPJ Prepare BSEED subcontractor summary of work performed during December 0.20 | 275,00 65.00
time perlod from M. Walsh (CM) for fee application

Fee Examiner Matters | 1/15/14 DMI Continued development of schedule identifying roles of CM professionals per 3,40 | 275.00
request from Fee Examiner

ee Examiner Matters | 1/15/14 JLW Discussion with K, Dippel (CM) regarding July Fee Statement adjustments 0.10 130.00

Fee Examiner Matters { 1/16/14 JLW July/Aug final review and adjustments to invoice 1,70 | 130.00

Fee Examiner Matters | 1/16/14 KAD Discussion with J. Wood (CM) regarding July Fee Statement adjustments 0.10 130.00

Fee Examiner Matters | 1/15/14 KAD Email correspondence with M, Hausman (CM) regarding July Fee Statement 0.10 130,00
template and adjustments

Fee Examiner Matters | 1/16/14 KAD Make necessary adjustments to July Fee Statement at the request of the Fee 0.70 130,00
Examiner

Fee Examiner Matters | 1/16/14 KJH Updated responses to Fes Examiner comments related to September fee 0.20 4256.00
statement

Fee Examiner Matters | 1/16/14 MCW Developed department summaries for December Fee application 1.90 276.00

Feo Examinor Maters | 1/16/14 | MJH _ 050 | 42500

Fee Examiner Matters | 1/156/14 MJH eview revisions to July/August fee statement prepared by J, Wood (CM) 0.70 425.00

Fee Examiner Matters | 1/15/14 MJH Review roles/responsibliities analysis for December Fee Application prepared by 0.40 | 425,00
D. lafrate (CM)

Fee Examiner Matters | 1/16/14 TAE Analyze DDOT time and task detall (,7) and departmental summary (.3) for 1.00 426,00
November fee appllcation submission

Fee Examiner Matters | 1/16/14 TAE Analyze GSD's time and task detall (.6) and departmental summary (.2) for 0.70 426,00
November fee application submission

Fee Examiner Matters | 1/16/14 KJH Reviewed and updated December time detall, descriptions of services, and task 3.20 425,00

codes In order to comply with Court required Fee Application and Fee Examiner
(Fee Review Order) processes

Fee Examiner Matters | 1/16/14 TAE Analyze 36D time and task detall (.4) and departmental summary (.2) for 0.60 425.00
November fee application submisslon
Fee Examiner Matters | 1/16/14 WPJ Analysis of A, Harker subcontractor time entries for December 2013 to develop 0.70 276.00
summary of work performed during time period for fee application
Fee Examiner Matters | 1/16/14 WPJ Analysls of B. ODroskl subcontractor time entrles for December 2013 to develop 0.60 276,00
i summary of work performed during time perlod for fee application
Fee Examiner Matters | 1/16/14 WPJ Analysls of M. Scherer subcontractor time entries for December 2013 to develop 0.60 275.00
summary of work performed during time period for fee application
Fee Examiner Matters | 1/16/14 WPJ Analysis of Y, Hackney subcontractor time entries for December 2013 to develop 0.50 276.00
summary of work performed during time period for fee application
Fee Examiner Matters | 1/16/14 WPJ Develop and edit summary of December subcontractor work performed during 0.40 275.00
time period for Police Activities for fee application
Fee Examiner Matters | 1/16/14 WPJ Develop and edit summary of December subcontractor work performed during 0.40 276.00
time period for PDD Activities for fee application
 Fee Examiner Matters | 1/16/14 WPJ Develop and edit summary of December subcontractor work performed during 0.40 276,00 110.00
> time perlod for DWSD Activities for fee application :
Fee Examiner Matters | 1/16/14 WPJ Develop and edit summary of December subcontractor work performed during 0.40 | 275.00 110,00
time period for HR Actlvities for fee application
Fee Examiner Matters | 1/17/14 WPJ Analysis of J, Brown subcentractor time entries for December 2013 to develop 070 { 275.00 192,50 |
summary of work performed during time period for fee application
Fee Examiner Matters | 1/17/14 WPJ Analysis of D. Brawley subcontractor time entries for December 2013 to develop 0.60 275,00 165.0
summary of work performed during time period for fee application
Fee Examiner Matters | 1/17/14 WPJ Develop and edit summary of December subcontractor work performed during 0.60 | 275.00 168,00 ©
time period for GSD Activitles for fee application ;
Fee Examiner Matters | 1/17/14 WPJ Develop and edit summary of December subcontractor work performed during 0.20 [ 275,00
time period for Fire Activities for fee application
Fee Examiner Matters | 1/17/14 JLW July/August revisions to involce 1.50 130.00
Fee Examiner Matters | 1/18/14 JLW July/August revisions, emails pertalning to timekeeping to team members 2.00 130.00
Fee Examiner Matters | 1/18/14 MJH Final review of responses to Fee Examiner September preliminary report 2,10 425.00
Fee Examiner Matters | 1/18/14 MJH Submit September fee application responses to Fee Examiner 0.30 | 426.00
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Fee Examiner Matters | 1/20/14 MJH Telephone conversation with Fee Examiner office (G. Gourvela) related to 0.40 | 4256.00 170.00 |
July/August fee application submitted and requested changes

Fee Examiner Matters | 1/20/14 JLW Continued to process team's December time detall for fee statement 0.50 130.00

Fee Examiner Matters | 1/20/14 EMP Reviewed and edited December 2013 time detall 0.90 2756.00

Fee Examiner Matters | 1/20/14 MCW Updated December Fee Application department summaries 0.40 275.00

Fee Examiner Matters | 1/20/14 MJH Draft email to C. Moore (CM) updating him on the status on September revised 0.30 426.00
invoice and redaction process

Fee Examiner Matters | 1/20/14 MJH Finalize revised July/August Fee Application for submission to Fee Examiner 1.60 425.00

Fee Examiner Matters | 1/20/14 MJH Draft emall to Conway MacKenzle team related to department verbiage required 0.30 | 425.00
for December Fee Application

Fee Examiner Matters | 1/20/14 MJH Emall correspondence with C. Moore (CM) related to fee application process 0.30 426.00
including redaction process

Fee Examlner Matters | 1/21/14 JLW Continued to process team's December time detail for fee statement 0.50 130.00

Fee Examiner Matters | 1/21/14 CMG Reviewed and commented on Fee app write ups for BSEED 0.60 425.00

Fee Examiner Matters | 1/21/14 DMI Drafted and distributed correspondence to CM team regarding redaction process 0.90 276,00

Fee Examiner Matters | 1/21/14 DMI Updated verblage for December fee application related to the following codes: 0.90 275,00
AIR

Fee Examiner Matters | 1/21/14 DMI Continued development of schedule identifying roles of CM professlonals per 1.30 275.00
request from Fee Examiner

Fee Examiner Matters | 1/21/14 KJH Drafted and distributed correspondence to M, Hausman (CM) regarding Fee 0.30 426,00
Examiner requaest for analysis of professional fees billed as compared to
professlonal services contract terms

Fee Examiner Matters | 1/21/14 KJH Reviewed professional services contract and amendment in order to Incorporate 0.40 425,00
elements into response for Fee Examiner, reviewed contract and amendment

Fee Examiner Matters | 1/21/14 KJH Prepared update to the professlonal fee tracking document In response to Fee 0.80 425,00
Examiner request

Fee Examiner Matters | 1/21/14 KJH Email correspondence with M. Hausman (CM) regarding Fee Examiner request 0.30 425,00
for professional fee analysis, contract tems, and previously prepared analyses

Fea Examiner Matters. | 1/21/14 MCW Provided updates/redaction to July and August Fee applications for submlssion to 0.60 275,00
Fee Examiner

Fee Examiner Matters | 1/21/14 MJH Ad]ust redaction assignment spreadsheet and email to D. lafrate (CM) 0.30 425.00

Fee Examiner Matters | 1/21/14 MJH Emall correspondence with Fee Examiner offlce to respond to Examiners 0.30 425,00
comments on revised July/August invoice

Fee Examiner Matters | 1/21/14 MJH Review September Involce recelved from Fee Examiner - flle included the Fee 0.40 428,00
Examiner's comments In the "Resolution” column

Fee Examiner Matters | 1/21/14 MJH Draft email to C, Moore (CM) updated him on Fee Examiners comments in the 0,20 | 425,00
"Resolution” column for September [nvolce

Fee Examiner Matters | 1/21/14 TAE Drafted and distributed December's fee application departmental explanatory 0.0 425,00
summaries in support of submission

Fee Examiner Matters | 1/21/14 WPJ 0.40 | 275.00

Fee Examiner Matters | 1/22/14 EMP eviewed and edited December 2013 time detall for Blight 0.20 275.00

Fee Examiner Matters | 1/22/14 EMP Reviewed and edlted July/August 2013 time detail for redaction for Blight 0.20 2756.00

Fee Examiner Matters | 1/22/14 EMP Revlewed and edited December 2013 time detall for DHWP department 0.30 | 276.00

Fee Examiner Matters | 1/22/14 EMP Revlewed and edited July/August 2013 time detall for redaction for DHWP 040 | 275,00
department

Fee Examiner Matters | 1/22/14 DMI Performed July/August redaction for the following codes; ELIG, EM, DPD and 1.30 276.00
DEBT

Fee Examiner Matters | 1/22/14 EMP Reviewed and edited July/August 2013 time detall for redaction 0.90 275.00

Fee Examiner Matters | 1/22/14 EMP Reviewed and edited December 2013 time detail 0.70 [ 275.00

Fee Examiner Matters | 1/22/14 JLW July/August time entres spreadsheet formatting 0.60 130.00

Fee Examiner Matters | 1/22/14 MJH Review July/August DWSD time entries for redaction 0.50 425.00

Fee Examiner Matters | 1/22/14 MJH Draft emalls related to revised August invoice and revised and redacted Invoices 0.40 425,00
related to September

Fee Examiner Matters | 1/22/14 MJH Complete redaction process on Law, General Operational Matters and Other 0.50 | 425.00
Asset Analysis and Recovery/Disposition Matters codes in July/August involce

Fee Examiner Matters | 1/23/14 JLW Process redactions for team for July/Aug Involce 2,00 130,00

Fee Examiner Matters | 1/23/14 JLW Continued to process redactions for team for July/Aug Invoice 3.80 130,00

Fee Examiner Matters | 1/23/14 JLW Continued to process team's December time detall for fee statement 0.60 130,00

Fee Examiner Matters | 1/23/14 CMG Reviewed and provided comments on Fee application write ups for City Clerk, 1.00 425.00

DPD, GEN, BSEED, and others

13-53846-swr

Doc 6528-4 Filed 08/05/14 Entered 08/05/14 19:06:01 Page 1 of 21




Exhibit A

City of Detroit, Michigan, Debtor
Chapter 9 Case No. 13-53846
United States Bankruptcy Court
Eastern District of Michigan
Southern Division

Billing Date of
Category Service | Professional Description Hours Rate Amount
Fee Examiner Matters | 1/23/14 CMG Teleconference with M. Walsh regarding Fee application updates and redactions, 0.50 428,00 212.60
next steps
Fee Examiner Matters | 1/23/14 CMG Reviewed December time entyies for redaction 2.00 425.00 850,00
ee Examiner Matters | 1/23/14 CMM Prepare redactions to July/August fee statement 0.60 495,00 297.00
ee Examiner Matters | 1/23/14 DMI Updated verblage for December fee application related to the following codes: 0.90 2756.00 247,50
CC, GRTS; DPD
Fee Examiner Matters | 1/23/14 GMK Preparation and/or review and comment on redacted July/August 2013 fes entries 2,10 425,00 892,60
for DEBT, FIN, PROJ, IT, PLD, DROT, and HR
Fee Examiner Matters | 1/23/14 JAA Redacted time entrles for the July and August Fee application as it related to 170 | 345.00 586,50
Finance and [TS departments
Fee Examiner Matters | 1/23/14 KJH Revlewed and redacted August 2013 Fee Statementtime entries related to Fire 2,40 425.00 1,020,00

Department, Health and Wellness Promotion, Recreatlon, Coleman A, Young
Municlpal Alrport, Blight and Sumplus Land, and City Charter matters

Fee Examiner Matters | 1/23/14 KJH Email correspondence with M. Hausman (CM) and J. Wood (CM) regarding 0.40 | 425,00 170.00 |
redacted August 2013 Fee Statement time entries related to Fire Department,
Health and Wellness Promotion, Recreation, Coleman A. Young Municlpal
Alrport, Blight and Sumplus Land, and City Charter matters

Fee Examiner Matters | 1/23/14 MCW Provided updates/redaction to July and August Fee applications for submission to 0.80 275,00
Fee Examliner

Fee Examiner Matters | 1/23/14 MCW Finallzed December Fee Application summaries 0.40 | 275,00
Fee Examiner Matters | 1/23/14 MCwW Teleconference with C. Gannon (CM) regarding Fee application updates and 0.50 275.00

redactions, next steps i
Fee Examiner Matters | 1/23/14 MJH Revlew Fee Examiner responses on September Involce and adjust time entries 2.50 425,00 1,062,560 |

requlred per Instruction from Fee Examiner, Task required to prepare revised
September involce

Fee Examiner Matters | 1/24/14 JLw Continued to process redactions for team for July/Aug invoice 6.00 130,00 780.00
Fee Examiner Matters | 1/24/14 EMP Reviewed and edited December 2013 time detall department summary for Blight 0.30 276.00 82.60 |
Fee Examiner Matters | 1/24/14 EMP Reviewed and edited December 2013 time detail department summary for DHWP 0.20 276.00 56,00 !
department
Fee Examiner Matters | 1/24/14 EMP Revlewed and edited December 2013 time detall department summarles 0.30 275.00
Fee Examiner Matters | 1/24/14 KAD Adjustments to September Fee Statement 0.70 | 130.00
Fee Examiner Matters | 1/24/14 KJH Reviewed and redacted August 2013 Fee Statementtime entries related to 0.60 425.00
Human Resources matters |
Fee Examiner Matters | 1/24/14 KJH Email correspondence with M, Hausman (CM) and J. Wood (CM) regarding 0.20 425.00 85,00 !
redacted August 2013 Fee Statement time enties related to Human Resource
matters
Fee Examiner Matters | 1/24/14 MJH Drafted and distributed correspondence to K, Dippel (CM) regarding required 0.30 | 425.00
changes to September fee statement
Fee Examiner Matters | 1/24/14 MJH Review redaction changes completed by J. Wood for July/August involce to 0.70 425.00
prepare final redacted invoice for submisslon to Fee Examiner
Fee Examiner Matters | 1/24/14 MJH Review revised July/August time entrles in preparation of revised invoice for 0.60 426.00
submission
Fee Examiner Matters | 1/25/14 EMP Reviewed and edited July/August 2013 time detall for redaction 0.60 276.00
Fee Examiner Matters | 1/25/14 MJH Finallze revisions to September Invoice and submit same to Fee Examiner office. 1.60 426,00
_ Fee Examiner Matters | 1/25/14 MJH Prepare spreadsheet with assignments to Conway professionals on redaction of 0.50 | 426,00
September 2013 Invoice
Fee Examiner Matters | 1/26/14 MJH Complete redactions to July/August involce and forward same to J. Wood (CM) 1.00 | 425.00
for finalization
Fee Examiner Matters | 1/26/14 KJH Prepared summary of CM professlonal fees, expenses, and subcontractor fees 0.60 425,00

versus contractual fee caps In response to Fee Examiner request for prepetition
period, July/August fee statement, and Septemberfee statement

Fee Examiner Matters | 1/26/14 MCW Provided updates/redaction to September Fea applications for submisslon to Fee 0.80 | 275,00
Examiner

Fee Examiner Matters | 1/27/14 JLW Format spreadsheet and distribute to team for thelr responses to the FE rquests 1.00 130.00

Fee Examiner Matters | 1/27/14 EMP Reviewed and edited September 2013 time detall for redactlon for DHWP 0.30 | 275.00 82,60
department

Fee Examiner Matters | 1/27/14 JLW Continued to process team's December time detalil for fee statement 0.90 130.00 117.00

Fee Examiner Matters | 1/27/14 CMG Revlewed Fee statement redactions for July/August 2,00 425,00 850,00 |

Fee Examiner Matters | 1/27/14 DMI Performed September redaction for the following codes; ELIG, EM, DPD and 0.90 275,00 247,60 |
DEBT :

_ Fee Examiner Matters | 1/27/14 EMP Reviewed and edited September 2013 time detail for redaction 1.20 275,00 330,00
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Billing Date of
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Fee Examiner Matters | 1/27/14 EMP Reviewed and edlted December 2013 time detall department summaries 0.60 275.00

Fee Examiner Matters | 1/27/14 JLW Finallze July/August redacted fee app and detall, email to fee examiner 1.00 130.00

Fee Examiner Matters | 1/27/14 KJH Completed summary of CM professional fees, expenses, and subcontractor fees 1.30 425.00
versus contractual fee caps in response to Fee Examiner request for prepetition
perlod, July/August fee statement, and Septemberfee statement

Fee Examiner Matters | 1/27/14 KJH Emall cotrrespondence with M. Hausman (CM) regarding CM bllling analysis 0.30 | 425.00
prepared for Fee Examiner

Fee Examiner Matters | 1/27/14 MCW Drafted responses to Fee Examiner's Resolution Discussion Comments/ 0.80 275.00
Requests for October 2013

Fee Examiner Matters | 1/28/14 JLW Process redactions for team for September Invoice 2,00 130.00

Fee Examlner Matters | 1/28/14 CMG Revlewed and provided comments on September Fee redactions 0.60 425.00
Fee Examiner Matters | 1/28/14 CMM Prepare redactions to September fae statement for my areas of responsibllity 0.60 496.00
Fee Examiner Matters | 1/28/14 DMI Made revisions to September redactions for DPD 0.40 275.00
Fee Examiner Matters | 1/28/14 JLW Email correspondence with M. Hausman (CM) regarding submittal of revised 0.20 130.00
statements
Fee Examiner Matters | 1/28/14 KJH Revlewed and redacted September 2013 Fee Statement time entries related to 1.60 426.00
Fire Department, Health and Wellness Promotion, Recreation, Coleman A. Young
Municipal Alrport, Blight and Sumplus Land, and City Charter matters
Fee Examiner Matters | 1/28/14 KJH Email correspondence with J. Wood (CM) regarding redactions to September 0,30 | 425.00 127,60 |
2013 Fee Statement
Fee Examiner Matters | 1/28/14 KJH Corresponded with Fee Examiner regarding billing analysis, subcontractor fees, 0,30 425,00 127.50 |
and fee cap
Fee Examiner Matters | 1/28/14 MJH Revlew September time entres for DWSD, GEN, Law and Case Administration 0.70 425,00
departments and complete redactions
Fee Examiner Matters | 1/28/14 TAE Started redaction of final Sept fee application for distribution 1.20 425,00
Fee Examlner Matters | 1/29/14 JLW Finalize September files and emall to M, Hausman (CM) 0.40 130.00
Fee Examiner Matters | 1/29/14 KAD Prepare time and expense detall for December Fee Statement 0.70 130.00
Fee Examiner Matters | 1/29/14 KJH Reviewed and responded to Fes Examiner comments to October Fee Statement 1.20 425,00
time entries
Fee Examiner Matters | 1/29/14 MJH Flnalize September invoice Including redactlons 1.50 425.00
Fes Examiner Matters | 1/29/14 MJH Emall September redacted invoice to Fee Examiner 0.20 425.00
Fee Examiner Matters | 1/29/14 TAE Drafted responses to Fee examiner Inquirles regarding October fee application 1.90 425,00 :
Fee Examiner Matters | 1/29/14 TAE Continued redaction and distributed final Sept fee application for distribution 0.70 425,00 297.50 ©
Fes Examiner Matters | 1/30/14 CMG Revlewed and responded to each time entry question to resolve Issuss from 4.20 425,00 1,785,00
December fee examiner questions
Fee Examiner Matters | 1/30/14 EMP Reviewed and edited December 2013 time detall department summary for Blight 0.30 275.00 82.50
Fee Examiner Matters | 1/30/14 JLW Continued to process team's December time detail for fee statement 0.40 130.00 52,00 °

Fee Examiner Matters | 1/30/14

JLw

Continued to process team's Decamber time detall for fee statement

6.50

130.00

Fee Examiner Matters | 1/30/14 CMM Prepare responses to Fee Examiner's questlons on October fee statement 0.80 495.00

Fee Examiner Matters | 1/30/14 DMI Continued development of schedule Identifying roles of CM professionals per 1.10 275.00
request from Fee Examiner

Fee Examliner Matters | 1/30/14 DMI Developed responses to Fee Examiner's comments on October fee application 1.30 275.00

Fee Examiner Matters | 1/30/14 EMP Revlewed and edited December 2013 time detail department summaries 0.50 276.00

Fee Examiner Matters | 1/30/14 GMK Revlew, analysis, and comment on December time entries for HR, ITS, and PLD 2.20 | 426,00

Fee Examiner Matters | 1/30/14 JLW Emall correspondence with K. Dippel (CM) regarding December Fee Statement 0.10 130,00
updates and status

Fee Examiner Matters | 1/30/14 JLW Process December Involce 0.50 130.00

Fee Examiner Matters | 1/30/14 KAD Prepare draft December Fee Statement 1.00 130.00

Fee Examiner Matters | 1/30/14 KAD Revise December Fee Statement 0.20 130,00

Fee Examiner Matters | 1/30/14 KAD Emall correspondence with M. Hausman (CM) and J. Wood (CM) regarding 0,20 130,00
December Fee Statement updates and status

Fee Examiner Matters | 1/30/14 KJH Reviewed and edited time entries for December Fee Statement 2.10 425,00

Fee Examiner Matters | 1/30/14 KJH Reviewed and responded to Fee Examiner comments to October Fee Statement 2,30 425,00
time entries

Fee Examiner Matters | 1/30/14 MCW Provided edits to December time entry detall for December Fee Application 1.20 275.00

Fee Examiner Matters | 1/30/14 MCW Provided updates/redaction to September Fes applications for submission to Fee 1,50 | 275,00
Examiner

Fee Examiner Matters | 1/30/14 MJH Review expense detail required for December 2013 invoice 0.30 426.00

Fee Examlner Matters | 1/30/14 MJH Preparation of Dagember involce 0.80 425.00

Fee Examiner Matters | 1/30/14 MJH Draft emall responding to questions from Fee Examiner office 0.20 426,00

Fee Examlner Matters | 1/30/14 TAE Finalized Individual time detall for submission of December fee application 1.10 426,00

Fee Examiner Matters | 1/31/14 DMI Completed responses to Fee Examiner's comments on Qgtober fee application 1.20 | 275.00
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ensure accurate reporting and subsequently approved with staffing agency. This
is a required weekly activity to properly process our monthly involces with the Fee
Examiner,

Billing Date of
Category Service | Professional Description Hours Rate
: Fee Examiner Matters | 1/31/14 GMK Preparation of December summary wrlte-ups for HR, ITS, and PLD including 1,70 426.00
review of summary wrlte-ups from previous menths
ee Examiner Matters | 1/31/14 KJH Completed review and responses to Fee Examiner comments to October Fee 1.40 425.00
Statement time entrles
ee Examiner Matters | 1/31/14 KJH Email correspondence with J. Wood (CM) regarding responses to Fee Examiner 0.20 | 425.00
comments to October Fee Statement
ee Examiner Matters | 1/31/14 KJH Emall correspondence with G. Kushiner (CM), C. Gannon (CM) and T. Eddy (CM) 0.30 | 426.00
regarding responses to Fee Examiner comments to October Fee Statement
ee Examiner Matters | 1/31/14 MJH Revlew department summary verblage recelved and prepared by varlous 0.40 426,00
members of Conway team for the December Invoice
§Fee Examiner Matters | 1/31/14 TAE Prepared departmental summary (as team lead for GSD, DDOT, and 36D 0.50 425,00
| departments) of work in support of December Fee application submission
ee Examiner Matters | 1/31/14 TAE Continued drafting and distributed responses to Fee examiner inquiries regarding 2.80 425,00
October fee application
inance 1/2/14 JAA Emall correspondence with A, Horhn regarding corrective action plan for 0.20 345.00
AssessIng regarding aerlal photography status
inance 1/3/14 GMK Dlscusslon W|th J. Naglick (DlIrector) regarding status of various CM Finance 0.60 425.00
Inance 1/3/14 GMK Emall communlcatlons with B, Jackson (Director) regarding additional 0.10 | 425.00
restructuring related labor resources
1/3/14 CJs Drafted initial outline for finance and ITS section of Status Report on Operational 2,10 425,00
Initiatives for EMO
1/3/14 JAA Reviewed detall for the Finance Department baseline projection from EY in order’ 0.80 345,00
to compare against the 10-year Finance Department restructuring plan
1/3/14 JAA Reviewed detail for the Non-departmental baseline projection from EY In order to 0.90 345,00
compare agalinst the 10-year Finance Department restructuring plan
1/3/14 JAA Reviewed detall for the TS Department baseline projection from EY in order to 0.70 { 345.00
compare against the 10-year FInange Department restructuring plan
1/6/14 DMI Performed review and analysis of each contractor's weekly time submission to 040 | 275.00

1/6/14

GMK

Emall communications with M. JamlIson (Deputy Director) and other Finance
Dept. representatives regarding GL Wand licenses and go-forward requirements

425.00

127.60 ¢

1/6/14

GMK

Email communications with B, Jackson (Director) regarding Purchasing Dept,
restructuring labor requirements

0,10

425,00

1/6/14

GMK

Emall communicatlons with J. Naglick (Director) regarding Treasury hours for
operations

0.10

425,00

1/6/14 JAA Revlew updated CapEx plan for GSD and space consolidated as It relates to the 0.60 | 345,00 172,50
Finance Department

1/6/14 JAA Analyzed GL Wand user license fees for Incluslon within Accounting 10-year 0.30 345.00 103,60
projections

1/6/14 JAA Analyzed Baseline varlance file with respect to the Finance Department 10-year 0.60 | 345.00 207.00
projection

1/6/14 JAA Analyzed Baseline variance file with respect to the TS Department 0.40 | 345.00 138.00

1/6/14 JAA Analyzed Baseline variance flle with respect to the revenue within Non- 0.80 | 345.00 276.00
.departmental

1/6/14 MJH Emall correspondence with G, Kushiner (CM) related to Risk Management 0.40 | 425.00 170.00
corrsctive actions and Kessler report

117114 GMK Discusslon with 8, Fox (Deputy EM) regarding recommended contract approval 0.30 426,00 127.50
process

117114 GMK Email communications with M, Hausman (CM) regarding Kessler Report findings 0.30 425,00 127.50
and next steps

11714 CMG 0.80 426.00 340.00

117114 GMK Participation In meeting with B. Jackson (Director) regarding Purchasing Dept. 0.90 425.00 382.50
restructuring initiatives, updated City organizational chart, and recommended
contract approval process

1/7/14 JAA Provided comments on variance explanations for DFD's 10-year projections 0.20 345.00 69.00 .
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Billing Date of
Category Service | Professional Description Hours Rate
Finance 1/8/14 GMK Discussion with F. Stanley and other Budget representatives regarding 0.20 | 425,00

recommended go-forward budget process

inance 1/8/14 DMI Partlclpated in call with T, Stoudemire (FIN) to discuss performance of Income 0.70 | 275.00

Tax dlvision
inance 1/8/14 DMI Drafted and distributed correspondence to F. Crawford (Finance) to discuss tasks 0.90 2756.00
currently belng performed with regard to Income taxes
Inance 1/8/14 JAA Meeting with S. Patton (Plante & Moran) regarding Assessing Div., Treasury Div. 1.60 345.00
- ) and ITS 10 year projections Including updates on ERP sslection
Flnance 1/8/14 JAA Meeting with B. Jackson (Purchasing) regarding Plctometry contract in order to 0.90 | 345.00
finalize and move forward with scheduling aerlal photography dates
Inance 1/8/14 TAE Reviewed real estate lease listing (.3) and provided feedback regarding potential 0.60 425,00
leases rejections (,3)
Inance 1/9/14 DMI Email correspondence with T. Stoudemire (Finance) regarding performance of 0.40 276.00
Income Tax divislon
‘Finance 1/9/14 GMK Email communications with E, Higgs (Chief Accounting Officer) and J. Naglick 0.30 425,00
(Director) regarding previous work performed on Central Accounting Office
Finance 1/9/14 GMK Discusslons with J. Hill (CFO) and J. Naglick (DIrector) regarding Creditor 040 | 425,00 170,00
financlal advisor presentations on additional cash flow opportunities
‘Finance 1/9/14 CMG Participated in meeting with J. Hill (CFO), J, Hageman, G. Kushiner (CM), J. 3.20 426,00 1,360.0

Addison (CM-partlal participation), and E&Y regarding 10 Yr. projections -
restructuring initiative over-lay for Flnance Dept. for POA
Inance 119114 GMK Participation In meeting with J, Hill (CFO), J. Hageman, C. Gannon (CM), J. 3.30 425,00 1,402,5
’ Addison (CM), and E&Y regarding 10 Yr. projections - restructuring Initiative over-
lay for Finance Dept. for POA
inance 1/9/14 GMK Preparation for meeting with J. Hill (CFO), J, Hageman, C. Gannon (CM), J. 0.80 ] 425,00
: Addlson (CM), and E&Y regarding 10 Yr. projections - restructuring initiative over-
lay for Finance Dept. for POA
inance 1/9/14 JAA Reviewed Finance Department variance projections and varlances in preparation 1.30 345.00 448.60
for meeting with J, Hill (CFO)
Inance 1/9/14 JAA Met (partial participation for J. Addison) with J, Hill (CFO), C. Moore (CM), G. 1.00 345,00 345,00
Kushiner (CM) and C. Gannon (CM) regarding Finance Department's 10-year
consolidated projections ;
:Finance 1/9/14 JAA Updated comments and variance analysis for Purchasing's 10-year projections 1.00 345.00 345.00
nance 1/9/14 JAA Updated comments and variance analysis for ITS 0.80 346.00 276.00 |
nance 1/9/14 JAA Participated fn meeting with J. Hill (CFO), J. Naglick (Finance), J. Hageman 1.20 1 345.00 414,00 |
(Finance), C. Moore (CM), G. Kushiner (CM) and C. Gannon (CM - partial ;
participation) regarding Finance Department restructuring inltiatives by Division
including discussion on priorities and potential assignment of responsibilities
(each CM professional responsible for specific areas of Initiatives).
nance 1/9/14 JAA Updated comments and variance analysis for Risk Management 10-year 0.40 346.00

projection
nance 1/9/14 JAA Updated comments and varlance analysis for Assessing Division 10-year 0,60 346,00 172.50
projection
nance 1/9/14 JAA Raviewed information from Plante & Moran with respect to Assessing 0.40 345,00 138.00
department's corrective action plan and timing of same
Finance 1/9/14 JAA Participated in meeting with 8. Patton (Plante & Moran) regarding updates on 0.90 | 345.00 310.60
Assessing corrective action plan, Treasury department and ITS department ERP
selection
Finance 1/9/14 JAA Provided guldance to M, Walsh (CM) regarding departmental |T project summary 0.30 346,00 103,50
to provide to J. Hill (CFQ) |
Finance 1/10/14 GMK Provided guidance to J. Addison (CM) regarding Finance Dept, restructuring 0.60 425,00 255,00

Initiatives next steps

nance 1/10/14 JAA Recelved guidance from G. Kushiner (CM) regarding Finance Dept. restructuring 0.60 | 345,00 207.00
Inltlatives next steps
nance 1/10/14 GMK 0.30 | 426.00 127,50

nance 1/10/14 JAA Updated comments and variance analysis for ITS 10-year projections, continued 0.80 | 345,00 276.00
efforts
nance 1/10/14 GMK Review and analysis of E&Y base-line projections for Finance and Non- 1.10 426.00 467,50
Departmental
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and coordination with 10 Yr. projections

Billing Date of
Category Service | Professional Description Hours Rate

Inance 110114 | JAA Prepared list of risks and opportunities related to the Finance Department 10-year 110 | 345.00
projection

inance 1/10/14 JAA Met with S. Fox (EMO) and B, Jackson (Purchasing) regarding contract approval 0.70 346.00
process and recommended changes

inance 1/10/14 JAA Reviewed multiple emails from D. Brown (Income Tax) regarding CityTax 0.70 345,00
implementation Including status and open items

inance 1/10/14 JAA Prepared analysis regarding Treasury 10-year projections for review and 1.70 345.00
approval by Department Direotor

Inance 1/10/14 JAA Corresponded with Treasury Department regarding review and approval of 10- 0.20 345,00
year projections

inance 1110114 JAA m 2.40 | 345,00 828.00

inance 1/10/14 JAA repared analysis regarding Purchasing 10-year projections for review and 1.80 345.00 621.00
approval by Department Director -

Inance 1/10/14 JAA Met with B, Jackson (Purchasing) regarding 10-year projections in order to 0.40 345,00 138.00
finallze

Inance 1/13/14 DMI Performed review and analysis of each contractor's weekly time submission to 0.60 | 275.00 165,00
ensure accurate reporting and subsequently approved with staffing agency. This
Is a required weekly actlvity to properly process our monthly Involces with the Fee
Examiner.

Finance 1/13/14 GMK Email communications with E. Petrovski (CM) regarding FY 2015 budget process 0.40 425,00 170,00

Higgs (CAOQ), and E&Y representatives regarding go-forward Finance Dept.

financial and operational reporting process maesting agenda

inance 1/13/14 CMM Revlew and edit list of finance Initiatives for meeting with J. Hill (CFO) and J. 0.50 | 495,00 247.50
Nagllek (Finance Director)
inance 113/14 GMK Various communication with M. Jamison (Deputy Director) and J. Anderson (GSD 0.50 425,00 212,50
and Purchasing) regarding 2013 Economic Vitality Incentive Program (EVIP) and
2014 EVIP preparation
inance 1/13/14 GMK Review, analysis, and provided comments to J. Addison (CM) on Finance Dept. 2.80 425,00 1,190,00
restructuring Initiatlve matrix
inance 1/13/14 JAA Prepared analysis regarding Assessing 10-year projections for review and 1.70 345,00 586.50
approval by Department Diractor
inance 1/13/14 JAA Prepared analysis regarding Risk Mgt. 10-year projections for review and 1.50 345.00 517.50
approval by Departrment Director
Inance 1/13/14 JAA Corresponded with Risk Mgt. Department regarding review and approval of 10- 0.20 345.00 69.00
year projections
Inance 1/13/14 JAA Prepared analysis regarding Income Tax 10-year projections for review and 0.70 345,00 241,50
approval by Department Director
Inance 1/13/14 JAA Corresponded with Income Tax Divislon regarding review and approval of 10-year 0.20 345,00 69.00
projectlons
Inance 1/113/14 JAA Prepared analysls regarding Finance Administration 10-year projections for 1.00 | 345.00 345,00
review and approval by Department Director
inance 1/13/14 JAA Corresponded with Finance Administration Department regarding review and 0.20 345,00 69,00
approval of 10-year projections
Inance 1/13/14 WPJ Update COD master staffing requirements file with Information from Finance 1.40 1 275.00 385,00
\§ Department labor detail analysis
Flnance 1/13/14 WPJ Recelve and analyze Purchasing Division labor detall from POA projections for 0.70 | 275,00 192,60
use In COD master staffing requirements file
Inance 1/13/14 WPJ Recelve and analyze Income Tax Division labor detall from POA projections for 0.60 275,00 165.00
use In COD master staffing requirements file
Inance 1/13/14 WPJ Recelve and analyze Risk Management Division labor detall from POA 0.60 276.00 165.00
projectlons for use In COD master staffing requirements file
inance 1/13/14 WPJ Recelve and analyze ITS Divislon labor detall from POA projections for use in 0.60 275.00 165.00
COD master staffing requirements file
Inance 1/13/14 WPJ Receive and analyze Accounting and Finance Administration Dlivision labor detail 0.60 275.00 165.00
from POA projections for use In COD master staffing requirements file
Inance 1/13/14 WPJ Recelve and analyze Treasury Divislon labor detail from POA projections for use 0.60 | 275,00 137.50
In COD master staffing requirements file
inance 1/13/14 WPJ Recelve and analyze Assessing Divislon labor detall from POA projections for use 0.50 276.00 137.50
in COD master staffing requirements flle
Inance 1/13/14 WPJ Draft emall to J. Addison to confirm accuracy of FIN department's labor 0.30 | 275.00 82,50
requirements schedule in COD master staffing requirements file
inance 114714 GMK Emall communications with J, Naglick (DIrector), M. Jamlson (Deputy Director), E. 0.20 425.00 85,00
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Rate

Exhibit A

Finance 1/14/14

CMG

Participated in meeting (partlal participation) with J. HIll (CFO), J. Naglick
(Finance), J. Hageman (Finance), C. Moore (CM), G. Kushiner (CM) and J.
Addison (CM) regarding Finance Department restructuring Initiatives by Divislon
including discussion on prioritles and potential assignment of responsibilities
(each CM professional responsible for speclfic areas. of |nitiatives).

0.80

425.00

Finance 1/14/14

CMG

Megting with J. Hill regarding Plan of Adjustment Information for Duggan team

0,40

426.00

Finance 1/14/14

CMM

Particlpated In meeting with J. Hill (CFO), J. Nagiick (Finance), J. Hageman
(Finance), G. Kushiner (CM), C. Gannon (CM - partlal participation) and J.
Addison (CM) regarding Finance Department restructuring Initiatives by Division
Including discussion on prioritles and potentlal assignment of responsibilities
(each CM professional responsible for speclfic areas of Initiatives).

1.20

496.00

Finance 114114

GMK

Partlcipated In meeting with J, HIll (CFO), J. Naglick (Finance), J. Hageman
(Flnance), C. Moore (CM), C, Gannon (CM - partial participation) and J. Addison
(CM) regarding Finance Department restructuring Initiatives by Division including
discusslon on priorities and potential assignment of responsibllities (each CM
professional responsible for speclfic areas of initiatives).

425,00

Finance 1/14/14

GMK

Preparation for mesting with C. Moore (CM), C. Gannan (CM), J. Addison (CM),
J. Hill (CFO), J. Naglick (Director), and J. Hageman regarding Finance Dept,
restructuring Inltiatives by Divislon including discussion. on priorities and potential
asslgnment of responsibilities

0.70

425,00

297.50

Finance 1/14/14

GMK

Participation In meeting with B. Jackson (Purchasing) and J. Addison (CM)
regarding Purchasing Dept. restructuring Initlatives and contract approval process
recommendation letter

0.70

426,00

297,50

Finance 1/14/14

GMK

Particpation in meeting with G, Brown (COO) to discuss Flnance Dept,
restructuring Inltiative matrix and development process for all Clty departments

0.30

426.00

127.50 ¢

Flnance 1/14/14

JAA

Participation in meeting with C. Moore (CM), G. Kushiner (CM), C. Gannon (CM),
J. Hill (CFO), J. Naglick (Finance), and J. Hageman (Finance) regarding Finance
Dept. restructuring Initlatives by Division Including discussion on priorities and
potentlal assignment of responsibilities. Each CM professional responsible for
speclfic areas of Initlatives.

1.20

345,00

414,00 z

Finance 11414

JAA

Incorporated comments from C. Dodd (ITS) Into 10-year projectlons for the ITS
department

345.00

Flnance 1/14/14

JAA

Teleconference with M. Warner (Plante & Moran) regarding ERP selection
process, maintenance costs, grants monles available for Implementation and
Implementation costs

345,00

Finance 1/14/14

JAA

Prepared analysis of ERP system Implementation costs Including assumptions on
grant proceeds as compared to current 10-year projections

1.80

345.00

Flnance 1/14/14

JAA

Met with C. Dodd (ITS) regarding analysis of ERP system costs and comparison
to current projected costs

0.50

345.00

Finance 1/14/14

JAA

Met with T, Stoudemlre (Income Tax) regarding 10-year projections to discuss
revenue and outsourced service costs

1.80

346,00

Finance 1/14/14

JAA

Reviewed email comments from M. Jamison (Finance) regarding 10-year
projectlons

0.30

345,00

Finance 1/14/14

JAA

Met with M, Jamison (Finance) and D. Carrington (Finance) regarding Finance
Administration 10-year projections and updates to headcount

0.80

346,00

Finance 1/14/14

JAA

Updated 10-year projectlons for Finance Administration related to headcount

345,00

_ Finance 1/14/14

JAA

Met with L. Duncan (Treasury) and T. Tolliver (Treasury) regarding 10-year
projections for Treasury and staffing headcount in addition to Incremental revenue
generated from additional employees

345,00

Flnance 1/14/14

JAA

Participation in meeting with B. Jackson (Purchasing) and G. Kushiner (CM)
regarding Purchasing Dept. restructuring Initiatives and contract approval process
recommendation letter

346,00

Finance 1/15/14

JAA

Meeting with CltyTax, T. Stoudemire (Income Tax) and D. Brown (Income Tax)
regarding open items, walk through project timeline, training and setup of
computers for tralnees

2,30

345,00

Finance 1/16/14

JAA

Meeting with M. Jamlson (Finance), E, Higgs (Accounting) and C, Parker
(Accounting) to discuss accounting department 10-year projections

1.70

345,00

Finance 1/15/14

JAA

Communlcated with J, Evans (ITS) regarding outsourced service costs related to
Income Tax

0.20

345.00

Finance 1/15/14

JAA

Met with T. Stoudemire (Income Tax) regarding delinquent A/R collections within
10-year projections

0.70

345.00

Finance 1/16/14

JAA

Updated Income Tax 10-year projection to Incorporate comments on delinquent
AR collections

0.80

345,00

Finance 1/16/14

JAA

Met with L, Duncan (Treasury) and T. Tolliver (Treasury) regarding 10-year

projections for Treasury to finalize incremental revenue and staffing projection

13-53846-swr
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Billing Date of
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Flnance 1/15/14 JAA Updated 10-year projectlons for Treasury related to revenue and staffing 1.20 3456.00

Finance 1/16/14 GMK Email communications with M, Jamison (Deputy Director) regarding go-forward 0.20 425.00
post-petition financing likely reporting requirements

Finance 1/16/14 GMK Review of emall communicatlons regarding procurement thresholds for City 0.30 | 425.00
Coundll approval

Finance 1/16/14 JAA Updated Accounting 10-year projectlon to incorporate comments on staffing 1.10 346.00
levels, new copiers | and ERP system users

Finance 1/16/14 JAA Updated consolidated Finance Department 10-year projection after edits to each 1.00 345.00
divislonal 10-year projection

Flnance 1/16/14 JAA Updated Finance Department consolidated variance analysis including comments 1.20 345,00

FInance 1/16/14

JAA

Met with Accounts Payable In order to determine cost of outsourced service for
Income Tax fees pald In prior year In order to update 10-year projection

345.00

Finance 1/16/14

JAA

Met with EY to determine amount of outsourced services Is Included in their
basellne profection In order to adjust future periods for the budget

0.60

345.00

1/16/14

JAA

Updated Income Tax 10-year projection to account for reduction In use of
outsourced service by Income Tax

0.80

346,00

1117114

KJH

Participated in meeting with @, Brown (EMO) and R. Short (EMO) regarding Fire
apparatus repalr and maintenancs, restructuring options, recommendations, and
next steps

0.60

426.00

11714

GMK

Preparation for meeting with G, Brown (COO), K. Hand (CM), R. Short (Finance),
M, Jamison (Deputy Dlrector), and J. Naglick (Dlrector) regarding 2014 EViP
program and assignment of responsibilities

0.60

425,00

11714

GMK

Particlpated in meeting with G. Brown (EMO), R. Short (EMO), M. Jamison
(Finance), and K. Hand (CM) regarding consolidation plan, EVIP reporting for
State, and next steps

0.70

425,00

11714

GMK

Participation In meeting with M. Jamison (Deputy Dirsctor), J. Naglick (Director),
E. Higgs (CAO), and regarding financial and operational reporting work-stream

1.00

426.00

117114

GMK

Preparation for meeting with M. Jamison (Deputy Director), J. Naglick (Director),
E. Higgs (CAQ), and C. Gannon (CM) regarding financlal and operational
reporting work-stream

0.60

425,00

117114

JAA

Updated consolidated 10-year projections based on revised department
projections

2,60

345.00

117114

JAA

Met with J. Naglick (Finance), M. Jamison (Finance), E. Higgs (Accounting)
regarding financlal reporting and budget v. actual reporting.

1.00

345.00

1117114

JAA

Reviewed additional comments from C. Dodd (ITS) related to 10-year projections

0.40

345.00

1/17/14

JAA

Updated ITS 10-year projectlons based on comments from TS department

0.70

346.00

117114

KJH

Partlcipated In meeting with G, Brown (EMO), R. Short (EMO), M. Jamison
(Finance), and G, Kushiner (CM) regarding consolldation plan, EVIP reporting for
State, and next steps

0.70

426.00

34000 ¢

Finance 111714 KJH Reviewed distributed EVIP materials in advance of meeting with G. Brown (EMO), 0.80 426,00
R. Short (EMQ), and M. Jamison (Finance) .
__ Finance 117114 MJH m 0.60 | 42500 265.00

1/18/14 GMK mail communications with Mayor, J. Hill (CFQ), and other City representatives 0.30 425,00 127.60
regarding City Corrective Action Pian for Property Taxes

1/19/14 JAA Created analysis for wage comparison of select Clty employee functlons with 0.90 | 346,00 310,50
other municipalitles

1/19/14 JAA Incorporated updates based on further research into wage comparison analysls 0,50 345.00 172,60

1/20/14 DMI Performed review and analysis of each contractor's weekly time submisslon to 0.30 | 276.00 82,50 |
ensure accurate reporting and subsequently approved with staffing agency. This
Is a required weekly activity to properly process our monthly invoices with the Fee
Examiner

1/20/14 GMK Provided guidance to J, Addison (CM) regarding accountant and clerk 0.30 425,00 127.50
comparable wage clty benchmarks

1/20/14 GMK Provided guldance to J. Addison (CM) regarding City income tax withholding 0.40 | 425.00 170.00
requirements research project

1/20/14 GMK Provided guldance to M. Walsh (CM) regarding compilation of revenus initiative 0.30 425.00 127.50
summary

1/20/14 JAA Revlewed CityTax workflow for billing 0.70 3456.00 241.50

1/20/14 JAA Reviewed CityTax workflow for 'individual withholding' 0.80 345.00 276,00 ¢
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Inance 1/20/14 JAA Reviewed CityTax workflow for 'missing Information' work stream 0.20 345.00
Inance 1/20/14 JAA Reviewed CltyTax workflow for 'corporation and partnerships' 0.90 345,00
inance 1/20/14 JAA Reviewed ClityTax workflow for 'residential returns' 0.10 345.00
inance 1/20/14 JAA Performed research on accounting and administrative positions for wage and 1.00 3456.00
benefit comparison for Wayne County

inance 1/20/14 JAA Performed research on accounting and administrative positions for wage and 1.10 345,00
benefit comparison for Warren

Inance 1/20/14 JAA Performed research on accounting and administrative positions for wage and 1.20 3456.00
benefit comparison for Philadelphia

inance 1/20/14 JAA Performed research on accounting and administrative posltions for wage and 1.00 345,00
bensfit comparison for Oakland County

inance 1/20/14 JAA Edited wage rate analysis to include data based on additional research performed 1.40 345.00

Inance 1/20/14 MCW Summarized accounting functlon labor costs for CM meeting with M, Duggan 0.70 275.00 192,50
(Mayor)
inance 1/20/14 MCW Summarized administrative function labor costs for CM meeting with M, Duggan 1.30 275.00 357.50
(Mayor)
inance 1/20/14 MCW Drafted summary of Finance Department labor for J. Addison (CM) for meeting 0.30 | 275.00 82.50
with M. Duggan (Mayor)
Finance 1/20/14 MCW Summarized personal service contractor costs for CM meeting with M. Duggan 1.00 2756.00 275,00
(Mayor)
Inance 1/20/14 WPJ Researched compensation detall for accounting positions at the City of 2,00 276.00 650,00
Philadelphia, PA for compensation study
inance 1/20/14 WPJ Research compensation detail for accounting positlons at the City of Pittsburg, PA 1.80 275.00 495,00
for compensatlon study
inance 1/20/14 WPJ Researched compensation detall for accounting positions at the Clty of 1.60 276.00 412,50
Mllwaukee, WI for compensation study
Inance 1/20/14 WPJ Research compensation detall for accounting positions at the City of Cleveland, 1.30 275.00 357,60
OH for compensation study
inance 1/20/14 WPJ Summarized compensation study findings regarding accounting and 1.20 275.00 330.00
adminlstrative positions
inance 1/21/14 GMK Discussion with D. Bryant (Purchasing) regarding next steps on Master Services 0.40 425,00 170.00
Contract Provider contract
inance 1121714 GMK Email communications with A. Horhn (Assessor's Office) and J. Addison (CM) 0.20 425,00 85,00
regarding Pictometry contract
:Flnance 1/21/14 GMK Email communications with HR representatives and J. Hill (CFO) regarding over- 0.30 425,00 127.50
time protogol for current temporary staff
Inance 1/21114 DSM Reviewed financlal and other Information to prepare for upcoming strategy 2,50 | 496.00
Inance 1/21/14 GMK Provided guidance to J, Addison (CM) regarding wage compensation analysis on 0.30 426.00
accountants and clerks
inance 1121714 JAA Participated in Income tax meeting with T. Stoudemire (Income Tax) regarding 1.20 | 345.00
status of CltyTax, 10-year projection, non-fller collections and ongolng Inltlatives
inance T AR P 170| 3450
inance 1121114 JAA nalyzed ERP system scope and comparison of Finance Department inltiatives to 0.90 345,00
Identify areas that will be supported with IT related solutions
inance 1/21/14 JAA Incorporated comments to draft EM order regarding contract approval process 1.20 | 345,00
inance 112114 JAA Analyzed YTD income tax collections agalnst budget In order to discuss varlances 0.40 346.00

Treasury temporary staffing overtime pollcy recommendation

Inance 1/21/14 KJH Reviewed EVIP documents Including State of Michlgan Instructions and previous 1.30 426.00
City submisslons in preparation for completing submission for State

inance 1721114 KJH Corresponded with M, Jamison (Finance) regarding EVIP work plan and schedule 0.60 425,00
for submisslon to State by February 1

inance 1/21/14 MJH Emall correspondence with J, Naglick (Finance) related to retention of Risk 0.30 426,00
Internatlonal

inance 1/22/14 DMI E-mall with J. Addison (CM) to provide M, Hollowell (Law) with Risk Management 0.60 275,00
and Workers' Comp projections

inance 1122114 GMK Email communications with B. Jackson (Purchasing Director) regarding Fox 0.20 | 425.00
Lawson exaecuted contract

Inance 1/22/14 GMK Email communications with J, Hill (CFO) and HR representatives regarding 0.20 425,00 85.00
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Flnance 1/22/14 GMK Emall communlications with J. Addison (CM) regarding Labor relations risk and 0.20.| 425.00
opportunitles assoclated with 10 Yr. Projections
Flnance 1122114 JAA Emall correspondence and discussion with D. lafrate (CM) to provide M. Hollowell 0.60 346.00
(Law) with Risk Management and Workers' Compensation projectlons
Finance 1/22/14 JAA Edits to wage benchmarking analysis for accountants an administrative positions 0.80 | 345.00

Finance 1/22/14 JAA Meeting with S, Patton (Plante & Moran) to discuss status of Assessing Div., 1.60 345,00
Treasury, Div, and follow-up on |T related questions

Finance 1/22/14 JAA Meeting with K. Haves (HR) and Y. Hackney (HR) to discuss wage analysis for 0.70 | 346,00
the Finance Department

Finance 1/22/14 JAA Meeting with CityTax, T. Stoudemire (Income Tax) and D, Brown (Income Tax) 2.80 346,00
regarding workflows, open Items, tasks for next weeks mesting

Finance 1/22/14 JAA Meeting with CityTax, T. Stoudemire (Income Tax), D, Brown (Income Tax) and 0.80 | 345,00
JPM Chase regarding transition of income tax software systems and integration
with thelr system

| \Flnance 1/23/14 GMK Emall communications with K. Hand (CM) and M. Jamison (Deputy Director) 0.20 425,00
regarding EVIP work-stream, next steps, and timing

Flnance 1/23/14 CMM Telephone conference with K, Orr, 8. Fox and J. Hill with EY and G. Kushiner 0.50 | 495.00
(CM) and J. Addison (CM) to discuss assumptions underlying ten year projection,
with focus on revenue Inltiatives

Flnance 1/23/14 GMK Telephone conference with K. Orr, 8, Fox-and J, Hill with EY and C. Moore (CM) 0.50 425,00
and J. Addison (CM) to discuss assumptions underlying ten year projection, with
focus on revenue Initlatives

Finance TT23/14| IR P 050 | 345,00

Finance 1/23/14 JAA eleconference with K. Orr, 8. Fox and J. Hill with EY and C, Moore (CM) and G. 0.50 346.00
Kushiner (CM) to discuss assumptions underlying ten year projection, with focus
on revenue Initlatlves

Finance 1/23/14 JAA Communicated with S. Patton (Plante & Moran) regarding status of Michigan Tax 0.20 | 345,00
Tribunal (MTT) database

Flnance 1/23/14 JAA Cross referenced Flnance Department Inltlatives and process gaps to Identify 1.30 345,00
areas where an ERP system may solve Issues

Flnance 1/23/14 JAA Incorporated comments Into the Finance Department Iniiative list In order to 1.10 345,00
finalize and provide to J. Hill (CFQ)

Finance 1/23/14 JAA Edited wage analysis for finance and administrative positions in order to provide 0.80 345,00
to the Mayor's team

Finance 1/23/14 KJH Corresponded with M. Jamison (FInance) and G. Kushiner regarding EVIP work 0.30 | 425,00
plan and schedule for submisslon to State by Febmuary 1

Finance 1/24/14 GMK Emall communications with J, Hill (CFO) and J. Naglick (Dlrector) regarding 0.30 425,00

Finance Dept. restructuring Initlative matrix

Finance

1/24/14

GMK

Projectlons revenue initiative summary

Email communications with J. Hil (CFO) and J. Naglick (Director) regarding 10 Yr,

425,00

Finance

1/24/14

GMK

Emall communications with M. Jamison (Finance) and K. Hand (CM) regarding
2014 EVIP template preparation

0.30

425,00

127,60

submission to State of Michigan

Flnance 1/24/14 DMI Performed review and analysls of EVIP 1.20 | 275.00 330.00 ¢
/Flnance 1/24/14 DMl Drafted item for inclusion In EVIP 0.80 | 275,00 220.00
Finance 1/24/14 EMP Updated Economic Vltallty Incentive Program (EVIP) analysis for DHWP and 1.10 | 275,00 302.50 |
Recreation activities
Finance 1/24/14 GMK Revlew and comment on Finance Dept. restructuring inltiative matrix 1.60 425.00 680.00
Finance 1/24/14 GMK Revlew and comment on 10 Yr. Projections revenue inltlative summary 1.20 425,00 510.00 |
Finance 1124114 JAA Incorporated Recreation department's updated 10-year projection Into 0.40 | 345.00
consolidated 10-year Restructuring Overlay model
Finance 1/24/14 JAA Incorporated Mayor's Office updated 10-year projection into consolidated 10-yer 0.40 345,00
restructuring overlay model
Finance 1/24/14 KJH Corresponded with M. Jamison (Finance) regarding EVIP revlew and update for 0.30 | 425,00
submisslon to State of Michigan
Finance 1/24/14 KJH Corresponded and coordinated with CM team regarding EVIP review and update 0.40 | 425.00
for submission to State of Michigan
Finance 1/24/14 KJH Met with M, Walsh {CM) regarding EVIP review and schedules to be updated for 0.30 426.00
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Finance 1/24/14 KJH Revlewed purchasing RFP log provided by M. Jamison for potentlal Inclusion In 0.50 | 425.00 212.60

EVIP submisslon
nance 1/24/14 MCW Email correspondence with K. Hand (CM) regarding Economic Vitality Incentive 0.30 275.00 82.50

Program related to consolidated services

Finance 1/24/14 MCW Drafted proposal for Economic Vitality Incentive Program FY 2014 Consolldation 0.50 275,00 137.50
Plan

Flnance 1/25/14 MCW Updated proposal for Economic Vitality Incentive Program FY 2014 Consolidation 1.00 2756.00 275.00
Plan

Finance 1/26/14 CMM Partial particlpation in Telephone conference with J. Hill, J. Naglick and S. Fox 0.30 495,00 148.50
with EY and G. Kushiner and J. Addison (CM) to focus on restructuring and
reinvestment Initiatives and cash available to support

Finance 1/26/14 KJH Revlewed EVIP instructlons, certification forms, submisslons from March 2013 1.20 | 425.00 510.00
and December 2012

Finance 1/26/14 KJH Reviewed, commented, and updated draft EVIP submission due to State of 3.40 425,00 1,445,00
Michigan by February 1, 2014

Flnance 1/26/14 KJH E-mall correspondence with M. Jamison (Finance) regarding EVIP submission 0.40 425,00 170.00

Flnance 1127114 DMI Performed review and analysis of each contractor's weekly time submission to 0.30 275.00 82,60
ensure accurate reporting and subsequently approved with staffing agency. This
Is a required weekly actlvity to properly process our monthly involces with the Fee
Examiner,

Finance 1/27/114 GMK Emall and oral communications with K, Hand (CM) and M. Jamison (Deputy 0.30 | 425.00 127.50 L
Director) and draft EVIP document

Finance 1/27/14 GMK Email and oral communications with S, Mays (EM Office), M. JamIson (Deputy 0.50 425,00
Director), J. Naglick (Director), and L. Duncan (Deputy Treasurer) regarding use
of collection agency in DAH and Income Tax Division

Finance 1127114 KJH Communicated via e-mail with G, Kushiner (CM) regarding draft EVIP submission 0.30 425,00
related to Finance and restructuring Inltlative items

Finance 1/27/14 CMM 0.10 495,00

Finance 1/27/14 GMK reparation of dra ocument for M, Jamison (Finance) and K. Hand (CM) 1.70 425,00

Finance 1127114 GMK Review and analysls of Purchasing RFP log 0.80 425.00

Finance 1127114 JAA Met with Income Tax department regarding quantlty of fllings for corporate, 1.40 345.00
individual and partnership taxpayers In order to respond to data request

Finance 1/27/114 KJH Continued to update draft EVIP submission due to State of Michlgan by February 210 | 426,00
1,2014

Flnance 1/27/14 KJH Corresponded with M, Jamlson (Flnangs) regarding draft EVIP submisslon 0.40 426.00

Finance 1/27/14 KJH Corresponded with T. Eddy regarding draft EVIP submission related to DDOT and 0.30 425,00
General Services items

Finance 1127114 KJH Corresponded with E. Petrovski regarding draft EVIP submission related to 0.30 425,00 |
Recreation, Health and Wellness Promotion, and Vital Records

Finance 1/27/14 KJH Incorporated and consolidated comments and revisions into draft EVIP 1.00 425.00
submlsslon due to State of Michigan by February 1, 2014

Finance 1727114 KJH Participated in working meeting with M. Jamison (Finance) to review, revise, and 1.60 426,00
edlt draft EVIP_submission

Finance 1/28/14 GMK Emall communications with B, Jackson (Director) regarding Purchasing Dept. 0.20 | 425,00
restructuring labor requirements

FInance 1/28/14 GMK Discussion with A, Johnson (Budget) regarding Revenue Conference timing and 0.30 | 425,00
meeting agenda

Flnance 1/28/14 KJH Corresponded via e-mall with M, JamlIson (Flnance) regarding revised draft EVIP 0.20 | 426.00
submission and suggested changes. This s a continuation of work related to the
State of Michigan required EVIP submisslon.

Flnance 1/28/14 JAA Met with D. Brown (Income Tax) regarding quantity of fllings for corporate, 040 | 345.00
indlvidual and partnership taxpayers in order to respond to data request

Flnance 1/28/14 JAA Emalled J. Naglick (Finance) to follow-up on data request for income tax data 0.60 | 345.00

Flnance 1/28/14 JAA Redacted time entries for September Fee Application as It related to Finance and 1.30 345,00
ITS departments

Flnance 1/28/14 KJH Contlnued to update draft EVIP submission due to State of Michigan by February 0.70 425,00
1, 2014

Flnance 1/29/14 GMK Emall and oral communicatlons with E. Petrovskl (CM), T, Eddy (CM), and J. 0.30 | 426.00

Addlson (CM) regarding revenue conference partlclpation and responsibllities
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Finance 1/29/14 GMK Email communications with F, Stanley (Budget) regarding Revenue conference 0.10 | 425,00

meeting agenda and topics

Flnance 1/29/14 GMK Email communications with J, Hlll (CFO) regarding mesting agenda and topics to 0.20 426.00
discuss for future conference call with Fox Lawson

1.650 | 495,00

Flnance 1/29/14 CMM

Finance 1/29/14 JAA et with A, reasury) regarding NSF check data from Comerica and 0.50 345.00
JPM Chase

Flnance 1/29/14 JAA Participated in meeting with CityTax, T. Stoudemire (Income Tax) and D, Brown 1.10 | 346.00
(Income Tax) regarding status of implementation and open items,

Finance 1/29/14 KJH Continued to update draft EVIP submission due to State of Michigan by February 0.60 425.00
1, 2014

Finance 1/30/14 JAA Teleconference with S. Patton (Plante Moran) and L., Zyla (Plante. Moran) to refine 0.60 3456.00

timing of Treasury, Assessing and T Initiatives

Finance 1/30/14 JAA Created pro-forma restructuring overlay for ‘14 and '16 to meet minimum cash 2,30 | 345.00
balance requirements of 10-year cash flow projections
. Finance 1/30/14 JAA Meeting with S, Patton (Plante & Moran) to discuss status of Assessing Div. and 1,20 | 345,00
timing on specific disbursements related to Iinitlatives within Assessing, Treasury
and ITS )

Finance 1/30/14 JAA Meeting with A, Redmund (Treasury) regarding NSF check data from Comerica 0.70 | 345,00

and JPM Chase
Finance 1/30/14 JAA Analyzed NSF check data for Comerica and Chase accounts In advance of 0.90 345.00
meeting with vendor
Flnance 1/30/14 JAA Discussed NSF check data with L. Duncan (Treasuty) prior to call with- 0.30 345.00
FInance 1/30/14 JAA Teleconference with L., Duncan and eCollect regarding NSF check data 0.80 345.00
Flnance 1/30/14 JAA Analysis of headeount and wage assumptions for Fire In response to questions 0.60 345.00
from Miller Buckfire
Flnance 1/30/14 JAA Analysls of headcount and wage assumptions for Police in response to questions 0.70 345,00 241.50
from Miller Buckfire ;
Flnance 1/30/14 JAA Analysis of headcount and wage assumptions for DDOT In response to questions 0.40 345,00 138.00 |
from Miller Buckfire :
Finance 1/30/14 JAA Analyzed of headcount and wage assumptions for Ombudsperson in response to 0.30 345,00 103.5
questions from Miller Buckfire
Finance 1/30/14 JAA Analysis of headcount and wage assumptlons for PDD In response to questions 0.60 346,00
from Miller Buckfire
Flnance 1/30/14 JAA Analysis of headcount-and wage assumptlons for Finance, Human Resources 0.50 345.00
and Labor Relations in response to questions from Miller Buckfire
Finance 1/30/14 JAA - |Drafted emall response to Miller Buckflre regarding questions on headcount and 0.70 345.00
wages
Finance 1/30/14 KJH Reviewed and commented on final draft EVIP submlssion due to State of 0.80 | 425,00
Michlgan by February 1, 2014
Finance 1/30/14 KJH Met with M, Jamison (FInance) regarding final draft EVIP submission due to State 0.20 426.00
of Michigan by February 1, 2014
Finance 1/30/14 KJH Revlewed correspondence to Mayor Duggan regarding final EVIP submission due 0.20 | 425.00
to State of Michlgan by February 1, 2014
Finance 1/31/14 MCW Summarized delinquent tax data from P, Bawol (Treasury) to make it more useful 1.00 275.00
. for prioritizing and pursuing tax delinquencies agalnst legal-entity property owners
for FY 2008
Finance 1/31/14 TAE Telephone conference with E, Petrovski (CM) regarding follow-up from Revenue 0.10 425,00
Conference

Finance 1/31/14 CMG Particlpation in conference call with J, Hill (CFO) and G, Kushiner (CM) regarding 0.40 | 425.00
Finance Dept, restructuring initfatives

Finance 1/31/14 CMM Call with J. Hill (CFO) to discuss planning around restructuring Initiatives In 0.30 | 495.00
finance department

Finance 1131/14 EMP Participated in City of Detroit Revenue Conference mesting to provide revenue 0.60 275.00
impact of 10-year Plan of Adjustment assumptions for Finance department

Finance 1/31/14 GMK Participation In mesting with E. Higgs (CAQ) regarding Accounting Dept. 0.60 426,00
restructuring Inltiatives

Finance 1/31/114 GMK Particlpation In conference call with J. Hilt (CFO) and C. Gannon (CM) regarding 0.40 | 426.00

Finance Dept. restructuring Initiatives
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Billing Date of
Category Service | Professional Description Hours Rate Amount
Inance 1/31/14 GMK Provided guidance to WPJ regarding preparatlon of Finance function personnel 0.40 425.00 170.00
city-wlde analysls
inance 1/31/14 JAA Created pro-forma restructuring overlay for FY "6 through FY '23 2.50 345.00 862,50
inance 1131114 KJH Reviewed final EVIP submission (and related e-mall correspondence) due to 0.30 | 425.00 127.50
State of Michigan by February 1, 2014
inance 1/31/14 MCW Summarized delinquent tax data from P, Bawol (Treasury) to make it more useful 1.20 | 275.00
for prioritizing and pursuing tax delinquencles against legal-entity property owners
for FY 2009
inance 1/31/14 WPJ Analysis of city employee roster to determine positlons related to finance 1.60 275.00 412,50
functions In non-finance departments
eneral Operational 112114 CMG Meesting with G, Brown related to Plan of AdJustment and operational restructuring 1.00 425.00 425,00
Initiatives.
eneral Operational 1/3/14 CJS 1.50 425,00 637,50
eneral Operational 1/3/14 CJs 0.80 425,00 340.00
eneral Operational 1/3/14 CJS 1,60 | 426.00 637.50
General Operational | 1/3/14 CMG D and other restructuring related 0.70 | 425.00 297.50
| items.
eneral Operatlonal 1/5/14 CMG Coordination of weekly meeting with multiple individuals and their schedules, 0.50 425.00 212.50
developed agenda to discuss key plan of adjustment Issues
eneral Operational 1/6/14 cJs _ 0.90 { 425,00 382,50
eneral Operational 1/6/14 CJS 2,10 425.00 892,50
eneral Operational 1/6/14 GMK 0.90 426.00 382,50
eneral Operational 1/6/14 KJH eviewed weekly updated work-in-process repo 0.40 425.00 170.00
eneral Operational 1/6/14 KJH Partlclpated In work-In-process conference call 0.30 425.00 127.50
eneral Operational 1/6/14 TAE Drafted and distributed e-mall correspondence to G. Brown (COO) on status of 0.40 425,00 170,00
development of 10 year restructuring plans for GSD, DDOT and 36th District
Court
Particlpated in weekly CM team meeting to discuss and coordinate operational
eneral Operatlonal 1/6/14 CJS activitles for week regarding DPW and MPD 0.80 425,00 340,00
Internal weekly teleconference with CM team to discuss weekly agenda, Plan of
eneral Operational 1/6/14 CMG AdJustment timeline, and next steps 0.80 425.00 340,00
Partlcipate in weekly CM team meeting to discuss and coordinate operational
General Operational 1/6/14 DAR activities for week 0.80 346.00 276,00
Participate In weekly CM team meeting to discuss and coordinate operational
eneral Operational 1/6/14 DAR actlvities for week 0.80 346,00 276.00
Participated in weekly CM team meeting to discuss and coordinate operational
eneral Operational 1/6/14 DMI actlvities for week, as It relates to DPD and Finance 0.80 | 275.00 220,00
Particlpated In weekly CM team meeting to discuss and coordinate operational
General Operational 1/6/14 EMP actlvitles for week 0.80 275.00 220,00
Participate In weekly CM team meeting to discuss and coordinate operational
eneral Operational 1/6/14 GMK activities for week 0.80 426.00 340.00
L Particlpated in weekly CM team meetingto discuss and coordinate operational
eneral Operational 1/6/14 JAA activitles for week, as It relates to Finance 0.80 | 346,00 276.00
Participated in weekly CM team meeting to discuss and coordinate operational
activities for week, with Individual focus on updated 10-year forecast, revised
eneral Operational 1/6/14 KJH restructuring overlay, meeting with EM staff, Fire, and revenue Initlatives 0.80 426,00 340,00
] Particlpated In CM team weekly conference call to discuss weekly restructuring
eneral Operational 1/6/14 MCW Initiatives and progress 0.80 275.00 220.00
Participate in weskly CM team meeting to discuss and coordinate operational
eneral Operational 1/6/14 MJH activities for week 0.80 426.00 340.00
Participate in weekly Intemal CM meeting to coordinate and plan operational
eneral Operational 1/6/14 TAE activitles for this week 0.80 425.00 340.00
Meeting with CM team to discuss status of engagement Including strategy and
eneral Operational 1/6/14 WPJ coordination of team efforts 0.80 275.00 220.00
eneral Operational 1771114 CJs Reviewed and updated the Federal "wish-list" of asslstance items for both MPD 0.60 425.00 265.00
and DPW
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Billing Date of
Category Service | Professional Description Hours Rate
: General Operatlonal 117114 PCA 2.60 130.00

eneral Operatlonal | 1/8/14 CJs 0.60 | 426.00

eneral Operational 1/8/14 KJH orresponded with H, Lennox (Jones Day), C. Moore, and C. Gannon regarding 030 | 425.00
Library operations, funding, health care, and pension

eneral Operational 1/9/14 CJs 1.60 4256.00

eneral Operational 1/9/14 CJs 1.50 | 425.00

eneral Operational 1/9/14 CJS ‘ 2.30 425.00
eneral Operational 1/9/14 CMG Preparation for teleconference with C. Moore, M. Hausman, G. Kushiner and K. 0.30 425,00
Hand (CM)
: General Operational 1/9/14 CMG Particlpated in conference call with C. Moore, M. Hausman, G. Kushiner, and K, 0.80 425,00
Hand regarding medlation update, 10-year budget and restructuring overlay
review with Clty personnel, restructuring options
eneral Operational 1/9/14 CMM Participated in conference call with K. Hand, M. Hausman, G. Kushiner, and C. 0.80 495.00
E Gannon (CM) regarding mediation update, 10-year budget and restructuring
/ overlay review with City personnel, restructuring options
éfff :General Operational 1/9/14 GMK articipated in conference call with C, Moore (CM), M. Hausman (CM), K, Hand 0.80 | 425,00

(CM), and C. Gannen (CM) regarding mediation update, 10-Year Projections and
restructuring overlay review with City personnel, restructuring optlons-

General Operational 1/9/14 KJH !a!lcnpale! n con’erence call with C. Moore, M, Hausman, G, Kushiner, and C. 0.80 425,00

Gannon regarding medlation update, 10-year budgst and restructuring overlay
review with Clty personnel, restructuring options

eneral Operational 1/9/14 MJH articipated in conference call with C. Moore, K, Hand, G, Kushiner, and C. 0.80 425,00
Gannon (CM) regarding mediation update, 10-year budget and restructuring
overlay review with City personnel, restructuring options
eneral Operatlonal | 1/10/14 CMG !orrespondence to schedule POA review sessions with EMO, Mayor office, and 0.80 425.00
EY
eneral Operational | 1/10/14 EMP Met with A, Brink (CM) re: contractor status 0.30 | 275,00
eneral Operational | 1/10/14 CJs 1.40 1 425,00
eneral Operational | 1/10/14 CJs 2,40 | 426,00
eneral Operatlonal | 1/10/14 CJs 0,40 | 426,00

eneral Operatlonal | 1/10/14 KJH Corresponded with M. Hausman and C. Sekely (CM) regarding engagement letter 0,50 425,00
] and professional services contract and amendment with City
:General Operatlonal | 1/10/14 PCA 0.50 130.00

General Operational | 1/11/14 CMM 1.60 495,00
eneral Operational | 1/11/14 DSM 1.40 | 495.00
eneral Operational | 1/12/14 DAR Meeting with T. Frank (CM) related to work plan for next week related to AG/IG 0.30 | 345.00

departments
eneral Operational | 1/12/14 CJs 1.80 | 425,00
eneral Operational | 1/12/14 CJs 0.40 | 425,00
eneral Operational | 1/12/14 CMM eview report of pending case matters from Jones Day 0.40 495.00
eneral Operatlonal | 1/13/14 DAR Revlew updates from CM Team meeting related to work plan for the week 0.30 | 345.00
eneral Operational | 1/13/14 GMK Preparation for weekly CM team meseting to discuss and coordinate operational 0.20 425,00
| actlvities for week
_General Operatlonal _| 1/13/14 KJH Revlewed weekly updated work-In-process report 040 | 425.00
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eneral Operational | 1/13/14 KJH Participated in work-in-process conference call 0.30 425.00 127.50
Participated In weekly CM team meseting to discuss and coordinate operational
eneral Operational | 1/13/14 CJS actlvitles for week regarding DPW and MPD 1.00 425,00 425,00
WeeKly Internal teleconferance to coordinate Plan of Adjustment activities, project
eneral Operational | 1/13/14 CMG plans, next steps 0.90 426.00 382.50
Particlpate in weekly CM team meeting to discuss and coordinate operational
eneral Operational | 1/13/14 CMM activities for week; 0.90 495.00 446.60
Participated in weekly CM team meeting to discuss and coordinate operatlonal
eneral Operational | 1/13/14 DMI activities for week, as it relates to DPD and Finance 0.90 275,00 247,60
Participated in weekly CM team meeting o discuss and coordinate operational
eneral Operational | 1/13/14 EMP actlvitles for week 1.00 276.00 275.00
Particlpate In weekly CM team mesting to.discuss and coordinate. operational
eneral Operatlonal | 1/13/14 GMK activities for week 1.00 425,00 4256.00
Particlpated in weekly CM team mesting to discuss and coordinate operational
eneral Operational | 1/13/14 JAA activitles for week, as It relates to Finance ) 0.90 345.00 310.50
Participated in weekly CM team meeting to discuss and coordinate operational
. activities for week, with Individual focus on updated 10-year forecast, revised
eneral Operational | 1/13/14 KJH restructuring overlay, meeting with EM staff, Fire, and revenue initiatives 0.90 425,00 382.60
Participated In CM team weekly conference call to discuss weekly restructuring
eneral Operational | 1/13/14 MCW Initiatives and progress 0.90 275,00 247,60
Particlpate In weekly CM team meseting to discuss and coordinate operational
eneral Operatlonal | 1/13/14 MJH activitles for week 0.90 425,00 382,60
Partlclpate In weekly intemal CM meeting to coordinate and plan operational
eneral Operational | 1/13/14 TAE activities for thls week 0.80 425.00 340.00
Meeting with CM team to discuss status of engagement including strategy and
eneral Operational | 1/13/14 WPJ coordinatlon of team efforts 0.90 276.00 247.50
eneral Operatlonal | 1/14/14 VEC Mesting with Clty leadership 1.00 496,00 -
eneral Operational | 1/14/14 CMG Responded to Mayor request for overview of involvement of departments In POA 1,50 425.00 637.50
eneral Operatlonal | 1/14/14 CMG Drafted email to M, Smiey (COD) regarding Mayor review of department POA 0.50 425.00 212,50
eneral Operational | 1/14/14 DMI Provided update to W. Johnston (CM) regarding the Department POA 0.50 276,00 137.50
Involvement Matrix for the following departments: Clty Counil, Grants, Police,
" General Operational | 1/14/14 EMP Drafted and distributed correspondence regarding department POA involvement 060 | 275.00 165.00
summary to C. Gannon (CM) and W. Johnston (CM) )
eneral Operational | 1/14/14 EMP Reviewed immediate labor analysis summary W, Johnston (CM) developed 0.40 275,00 110,00
related to Ombudsperson, Fire, Recreation, Mayor's Office
eneral Operational | 1/14/14 TAE Complled status update summary of restructuring initiatives per request of G. 1.30 426.00 562.50
Brown for upcoming review with Mayor Duggan
eneral Operational | 1/14/14 WPJ Update COD department POA primary contact information for all departments in 2,40 | 275.00 660.00
: department POA Involvement matrix
' General Operational | 1/14/14 WPJ m 240 | 275.00 660,00
eneral Operational | 1/14/14 WPJ Develop format for department involvement matrix for L. Howze (Mayor's 2,10 275.00 577.60
Office)
‘General Operational | 1/14/14 WPRJ Update CM professlonal contact for POA projections in department POA 1.80 | 275.00 495,00
Involvement matrix
eneral Operational | 1/14/14 WPJ Update department POA involvement matrix with Informatlon regarding the extent 1.80 276.00 496,00
of each departments Involvement In developing the POA projections
eneral Operational | 1/14/14 WPJ Update department POA involvernent matrix with Information regarding status of 1.40 275.00 385,00
: department approval of POA projections
‘General Operatlonal | 1/14/14 WPJ Make revislons to department POA involvement matrix per information recelved 1.40 275,00
from G. Kushiner, M. Hausman, T. Eddy, and E. Petovskl (CM) .
:General Operational | 1/14/14 WPJ Draft emall to COD CM professionals regarding thelr review of department POA 0.40 276,00
] Involvement matrix for L. Howze (Mayor's Office)
General Operational | 1/16/14 CMG Reviewed and provided comments on Duggan plan of adjustment Information 0.80 425,00
request
eneral Operational | 1/15/14 WPJ Make revisions to department POA involvement matiix per information received 1.00 276,00
from D, lafrate, C. Sekely, and D. Reich (CM)
eneral Operational | 1/15/14 WPJ Discussion with D. Robinson (Budget) regarding obtaining year-to-date 0.30 275,00
eneral Operatlonal | 1/16/14 WPJ Prepare professlonal reference table for POA department involvement matrix 0.30 275.00
General Operatlonal | 1/16/14 CMG Meeting with G. Brown regarding plan of adjustment, operational restructuring, 0.20 4256.00

Duggan plans
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eneral Operational | 1/17/14 CMM — 0.50 | 495.00 247,50
eneral Operational | 1/17/14 GMK reparation of emall update for S. Mays (EM Office) and D, Sutton (EM Offlce) 0.30 | 425,00 127.50
regarding slgnificant operational actlvities including coordination of Infermatlon
eneral Operational | 1/18/14 CMG Preparation for meeting with Mayor Duggan to discuss Plan of Adjustment, key 0.60 425,00 255,00
Issues, next steps
eneral Operational | 1/18/14 CMG 1.50 425,00 637.50
enera! Operational | 1/18/14 CMG orresponded wi eam regaraing benchmarking presentation for Mayor 0.30 425,00 127.50
Duggan
eneral Operational | 1/18/14 CMG Emall correspondence with D, lafrate (CM) regarding update on Mayor Duggan 0,60 425,00 212,60
. mesting and next steps
eneral Operational | 1/18/14 CMM 1,60 496.00 742,50
* General Operational | 1/18/14 GMK 1.50 425,00 637.60
|
. General Operational | 1/18/14 KJH 0,60 | 426,00 255,00
relevance of salary comparison
eneral Operational | 1/18/14 KJH Selected comparable citles for salary benchmarking summary based upon 0.50 425,00 212,60
location, population, and square miles
eneral Operational | 1/18/14 KJH 1,50 425.00 637,50
eneral Operational | 1/18/14 VEC 150 | 496.00 -
eneral Operatlonal | 1/19/14 CMG eview of compensation survey template, and provided comments to J. Addison 0.70 426.00 297.50
{CM) for adjustment
eneral Operatlonal 1/20/14 CMG Review of compensation study templates, provided comments 1.00 425.00 425,00
eneral Operational | 1/20/14 CMG Drafted and distributed correspondence to J, Addison (CM) to discuss changes to 0.50 | 426.00 212,50
compensation study information and presentation
eneral Operational | 1/20/14 CMG Meeting with M. Smitey (Mayor's Office) to discuss next steps in Duggan review of 0.30 | 425.00 127.60
Plan of Adjustment
eneral Operational | 1/20/14 GMK Preparation for weekly CM team meeting to discuss and coordinate operational 0.20 425,00 85.00
actlvitles for week
. General Operational | 1/20/14 KJH Reviewed weekly updated work-In-process report 0.40 4256.00 170.00
eneral Operational | 1/20/14 KJH Partlcipated in work-in-process conference call 0.50 425.00 212,50
Particlpated In weekly CM team meeting to discuss and coordinate operational
eneral Operational | 1/20/14 CJS actlvities for week regarding DPW and MPD 0.60 425,00 212,50
Weekly teleconference with COD team to coordinate weekly next steps related to
\éeeneral Operational | 1/20/14 CMG Plan of Adjustment, restructuring activities, Duggan department reviews 0.60 425.00
Participate In weekly CM team meeting to discuss and coordinate operational /
“General Operational | 1/20/14 CMM activities for week 0.50 |  495.00 24750 |
Participate in weekly CM team meseting to discuss and coordinate operational
. General Operational | 1/20/14 DAR activities for week 0.50 345,00 172,60
] Participated In weekly CM team meeting to discuss and coordinate operatlonal
eneral Operational | 1/20/14 DM activities for week, as It relates to DPD and Finance 0.50 275.00 137.50
Participated In weekly CM team meeting to discuss and coordinate operational
eneral Operational | 1/20/14 EMP activities for week 0.60 275.00 137.50
Participate In weekly CM team mesting to discuss and coordinate operational
eneral Operational | 1/20/14 GMK activities for week 0.50 | 425.00 212,50
Participated in weekly CM team meeting to discuss and coordinate operational
eneral Operational | 1/20/14 JAA actlvities for week, as it relates to Finance 0.50 345.00 172,50
Participated In weekly CM team meeting to discuss and coordinate operational
actlvities for week, with individual focus on updated 10-year forecast, revised
eneral Operational | 1/20/14 KJH restructuring overlay, meeting with EM staff, Fire, and revenue initiatives 0.60 | 426.00 212,50
Particlpated in CM team weekly conference call to discuss weekly restructuring
eneral Operational | 1/20/14 MCW Initlatives and progress 0.50 275.00 137.60
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Partlcipate In weekly CM team meeting to discuss and coordinate operational
- General Operational | 1/20/14 MJH activities for week 0.50 425,00 212,50 -
Participate In weekly intemal CM meeting to coordinate and plan operational
eneral Operational | 1/20/14 TAE activitles for this waek 0.50 425.00 340,00
Meeting with CM team to discuss status of engagement Including strategy and
General Operatlonal | 1/20/14 WPJ coordInation of team efforts 0.50 | 275.00 137.60
eneral Operational | 1/21/14 CMG Particlpated In FInancial Advisory Board meeting, presence requlired with 2,00 425.00 850,00
restructuring role
General Operational | 1/21/14 CMG Meeting with M. Smiley (Mayor's Office) regarding Duggan Plan of Adjustment 0.40 425.00 170.00
review meetings
eneral Operational | 1/21/14 CMG Teleconference with EY to discuss status of reviews of updated ten year financlal 0.70 4256.00 297,50
projection with Mayor and City leadership, plan next steps to pursue finallzation
General Operational | 1/22/14 VEC Meeting with City leadership 1.00 | 495,00 -
General Operational | 1/23/14 CMG Emall correspondence with T, Eddy regarding compensation comparison 0.10 426.00 42.60 .
General Operational | 1/23/14 CMG Emall correspondence with G. Kushiner and K. Hand to address open Issues 0.30 425.00 127.50 ¢
related to POA
General Operational | 1/24/14 GMK Preparation of emall update for 8, Mays (EM Office) and D. Sutton EM Office) 0.60 425,00 255,00
regarding slignificant operational activities including coordination of Information
within CM team
General Operational | 1/27/14 DAR Meeting with T. Frank (CM) regarding work plan for the week 0,30 3456.00 103.50
General Operational | 1/27/14 CMM Review updated WIP report received from Jones Day for items relevant to 0.20 495,00 99.00
operational restructuring
General Operational | 1/27/14 CMM _ 0.60 | 495.00 297,00
General Operational | 1/27/14 GMK Preparation for weekly CM team meeting to discuss and coordinate operational 0.20 425.00 85,00
actlvities for week
General Operational | 1/27/14 KJH Reviewed weekly updated work-In-process report 0.30 4256.00 127.50
General Operational 1/27/14 KJH Participated in work-in-process conference call 0.40 425.00 170.00
General Operational | 1/27/14 VEC 0.60 | 496,00 -
artcipate In weekly eam meeting to discuss and coordinate operational
General Operational | 1/27/14 CMM activities for week 0.80 495,00 396.00
Particlpate In weekly CM team meeting to discuss and coordinate operational Z
General Operational | 1/27/14 DAR activitles for week 0.70 345.00 241,50
Partially particlpated in weekly CM team meeting to discuss and coordinate
General Operational | 1/27/14 DMI operatlonal actlvities for week, as it relates to DPD and Finance 0.30 275.00 82,50
Participated in weekly CM team meeting to discuss and coordinate operational
General Operational | 1/27/14 EMP activities for week 0.80 | 275.00 220,00
Partlcipate in weekly CM team meeting to discuss and coordinate operational
General Operational | 1/27/14 GMK activitles for week 0.80 | 426.00 340,00
Particlpated In weekly CM team meeting to discuss and coordinate operational
General Operational | 1/27/14 JAA actlvitles for week, as It relates to Finance 0.30 345,00 103.50
Participated In weekly CM team meetingto discuss and coordinate operational
actlvities for week, with Indlvidual focus on updated 10-year forecast, revised
General Operational | 1/27/14 KJH restructuring overlay, meeting with EM staff, Fire, and revenue Initlatives 0.80 425,00 340,00
Partlally particlpated In CM team weekly conference call to discuss weekly
General Operatlonal | 1/27/14 MCW restructuring Initlatives and progress 0.30 275.00 82.60
Particlpate In weekly Conway internal call to review status of activities with ;
General Operational | 1/27/14 MJH emphasis and reporting on DWSD and fee application activities 0.70 425,00 297.50
Participate In weekly Intemal CM mesting to coordinate and plan operational
General Operatlonal | 1/27/14 TAE actlvities for thls week 0.90 425.00 382.50
Mesting with CM team to discuss status of engagement including strategy and
General Operational | 1/27/14 WPJ coordination of team efforts 0.80 | 275.00 220.00
General Operational | 1/28/14 CMG Meeting with S. Saunders regarding Clty restructuring Initlatives to recelve 1.20 425,00 6510.00
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eneral Operational | 1/28/14 CMG Telsconference with D. Sutton (EMO) regarding Demolltion process additional 0,60 | 425.00 212,50
labor requirements and necessary approvals for hiring

eneral Operational | 1/29/14 CMG Revlew of risks and opportunities summary and provided comments 0.40 | 425.00 170.00

eneral Operational | 1/29/14 CMM 1.50 495,00 742.50

eneral Operational | 1/29/14 CMM elephone conference with G. Kushiner (CM) to discuss planning for activitles 0.50 495,00 247,50
involving upcoming HR, IT and Flnance related Initiatives

eneral Operational | 1/29/14 CMM Prepare outline of tasks to be completed to plan for Implementation of 0.80 495,00 396,00
restructuring and relnvestment Initiatives, Including prioritization and timing, and
distribute to team

eneral Operational | 1/29/14 DSM 1.50 495,00

eneral Operational | 1/29/14 DSM 1.80 496.00

eneral Operatlonal | 1/29/14 GMK Participation in conference call with C. Moore (CM) regarding initiative 0.50 426.00
prioritization and next steps Including review of Initiative prioritization emall from

1 C. Moore (CM)
< General Operational | 1/29/14 VEC 1.50 496,00

eneral Operational | 1/30/14 CMG eeting with M, Smiley ice) regarding Plan of Adjustment and 0.50 426,00 212,60
department level forecasts, open issues, next steps

eneral Operational | 1/30/14 DMI Performed review and analysis of benchmarking studies performed by Bridge 2.80 275.00 770.00
Michigan

eneral Operational | 1/30/14 TAE Prepared for budget revenue review meeting by reviewing and summarizing key 1.20 425.00 510,00
revenue Initiatives In departmental restructuring plans for discussion with
budgeting team

eneral Operational | 1/31/14 DMI Performed review and analysis of Detrolt draft financlal restructuring analyses 130 | 275,00 357,50
distributed to creditors

eneral Operational | 1/31/14 KJH Reviewed weekly update for EM Office and State of Michigan 030 | 425.00 127.50

eneral Services 112114 TAE Drafted updated bridge analysls for GSD Plan of Adjustments restructuring 1.10 425,00 467.50
Initiatives against previously submitted Creditor Plan to explain restructuring
initiatlve changes

eneral Services 112114 TAE Discusslons with C. Gannon regarding status of DPD facllities consolidation plans 0.30 425.00 127.50
and related projected costs and lease savings ;

eneral Services 112114 TAE Drafted and distributed e-mall communications with B. Dick (GSD) and M. Walsh 0.40 425.00 170.00
(CM) regarding custodlal service requirements and improvements for the
Department of Election facilities. (.2). Reviewed responses re: same (.2)

eneral Services 1/2/14 TAE Conducted detall analysis and evaluation of the GSD's updated baseline financial 0.90 426,00 382,50
projections provided by Ernst & Young in order to ldentify and Include/discount
changes and assumptions for the operatlonal restructuring plan adjustments

eneral Services 1/3/14 CMG Emall correspondence with J. Brown (Impact) and T, Eddy (CM) regarding 0.40 | 425,00 170.00 |
Janitorlal services, cost allocation process and updates

eneral Services 113114 TAE Complled and analyzed outsourced custodial service levels for Individual facllities 1.40 |  426.00 696,00 -
and assoclated costs for each facllity In order to develop transfer pricing back to
user departments

eneral Services 113/14 TAE Drafted and distributed e-mail communications/exchange with C. Gannon and M, 0.30 | 425,00 127,50
Walsh (CM) regarding GSD's plans for transfer of custodlal service pricing to user
departments l.e, customers

eneral Services 1/3/14 TAE Distributed projected custodial cost to each user department representative or 0.40 | 426.00 170.0
inclusion of costs in respective updated restructuring plan of adjustments

eneral Services 1/3/14 TAE Identifled, and documented potentlal risks (shortfalls) and opportunities (upside) 0.80 | 425,00
for Inclusion in GSD's restructuring plan of adjustments

eneral Services 113114 TAE Telephone discussion with S, Sarna (E&Y) to review and discuss update baseline 0.30 425,00
projections for GSD In order to properly tle baseline assumptions with 10 year
restructuring adjustment projections

eneral Services 1/4/14 TAE 0.40 | 425,00

eneral Services 1/4/14 TAE rafted e-mail correspondence and responses to J, ison regarding 0.30 425.00
Initiatives and respsctive financlal Impact included In GSD's 10 year restructuring
plans

gneral Services 1/6/14 CMG Teleconference with T. Eddy regarding GSD Plan of Adjustment 10 yr. plan 1,00 425.00
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Billing Date of
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eneral Services 1/8/14 TAE Began to complle and develop financial bridge analysls for comparison and 0,60 | 425.00 212,50
explanation of GSD's restructuring Impact changes from original Creditor's Plan to
updated Plan of Adjustments
eneral Services 1/8/14 TAE Teleconference with C. Gannon (CM) regarding updates and revision 1.00 | 425,00 425.00
requirsments to be Included In GSD Plan of Adjustment 10 yr. plan
eneral Services 1/6/14 CJs Drafted and added in rough outline for general services section of Status Report 0.30 426,00 127.50
on Operational Initiatives for EMO
eneral Services 1/6/14 EMP Particlpated in telephone conference with C. Gannon (CM) re; GSD Street Fund 0.30 276.00 82,50
assumptions '
eneral Services 1/6/14 GMK Email communications with Y. Hackney and J. Tyler (Director) regarding GSD 0.30 425,00 127,50
labor requirements
eneral Services 1/6/14 TAE Telephone conference to discuss GSD Street Fund assumptions for Inclusion In 0.20 | 426.00
G8D 10 year plan of adjustments ‘with E. Petrovskl(CM)
eneral Services 1/6/14 CJs Partlally particlpated In discussion with S, Sarna (E&Y), CMG and T. Eddy to 0.70 | 425,00
_ General Services 1/6/14 EMP Discussed GSD Street Fund assumptions with T, Eddy (CM) 0.20 | 275.00
eneral Services 1/6/14 TAE Partlally particlpated in discussion with S. Sarna {(E&Y), C. Gannon(CM) and C. 0.70 | 425,00
Sekely (CM) to discuss Impact of solld waste outsourcing on GSD's 10-year
financlal plan
eneral Services 1/6/14 TAE Continued to complle and develop financial bridge analysls for comparison and 1.20 426,00
explanation of GSD's restructuring impact changes from original Creditor's Plan to
updated Plan of Adjustments
eneral Services 1/6/14 TAE Examined and analyzed Ermnst & Young's variance bridge analysis from GSD's 0.70 426,00
original Creditor's 10 year plan to updated 10 year plan of adjustments in order to
properly account for baseline financlal projection changes In the updated 10 yoar
restructuring plan adjustments Impact
. General Services 1/6/14 WPJ Analysls of GSD restructuring initiatives file labor detall to determine labor 0.80 275.00 220,00
requirements positions and timing for inclusion in COD master staffing
requiremsnts flile :
eneral Services 1/6/14 WPJ Update COD master staffing requirements file with GSD labor requirements 0.30 | 275.00 82.60
analysls
eneral Services 117114 TAE Telephone conversation with D. Bryant (Purchasing) to discuss status update and 0.50 { 425,00 212.60
required next steps of outstanding RFP's
eneral Services 177114 TAE Compiled and analyzed General Service Departments proposed Capital 0.90 | 425.00 382.50
Improvement Plan In order to include appropriate required spending and timing
for capltal expenditure plans for inclusion in the 10 Year Restructuring Plan of
Adlustments
eneral Services 117114 TAE Prepare for meeting-with Mayor Duggan to review General Service Department's 0.60 426.00 255,00
10 year restructuring and improvement plans
eneral Services 117114 TAE Complied and analyzed General Service Departments proposed plans for future 0.90 425.00 382,50
space consolidation needs in order to develop cost, timing, and quantification of
potentlal cost savings
eneral Services 117114 TAE Drafted and distributed GSD's proposed capital Improvement needs and spending 150 | 425.00 637.50
to individual departmental reps In order to provide direction for capltal expense
planning and budgeting (.7). Reviewed and responded to feedback from
Indlvidual departments on proposed capital plans (.8)
eneral Services 1/8/14 TAE Met with B, Dick and J. Anderson(GSD) to dliscuss and reach agreement 0.80 | 425,00 340.00
regarding GSD's_space consolldation plan for 2014 and 2015
eneral Services 1/8/14 TAE Met with J. Brown CM) to discuss and provide direction on Flre Apparatus and 1.10 425,00
fleet maintenance cost evaluation methodology and strategy
eneral Services 1/8/14 TAE Analyzed GSD 10 year plan variance from previous Creditor's Plan In order to 1.10 425,00
provide and document explanatory commentary on changes
eneral Services 1/8/14 TAE Evaluated and made substantial revisions to GSD 10 Year Labor Plan based on 0.90 | 425.00
feedback and updates for GSD Management team
eneral Services 1/8/14 TAE Reviewed GSD 10 Year Plan of Adjustments with J. Hill (CFO) and G. Brown 0.70 425,00
(CO0)
eneral Services 1/9/14 GMK Emall communications with B. Dick (Director) regarding GSD garage attendant 0.20 425.00
labor requirements
eneral Services 1/9/14 TAE Met with B. Dick(GSD), and Police and Fire Department representatives to 2,10 | 426,00

discuss and decide on plans for future building space consolidation
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Billing Date of
Category Service | Professional Description Hours Rate Amount
eneral Services 1/9/14 TAE Revised the General Service Department's 10 year plan of adjustments with 1.20 | 425,00 510,00
substantial revislons based on updated and revised plans, timing, costs, and
savings related to City wide building space consolidation Initiatives
eneral Services 1/9/14 TAE Met with F. Stanley (Budget Dept.) to review and discuss GSD's 10 year plan of 0.60 | 425.00 266,00
adiustment in_order tn intaarate with on-anina annual hiidaet develnnment
eneral Services 119714 TAE Compiled, documented and distributed GSD's updated and revised potential risks 0.60 425,00 265.00
and opportunities to obtainment of 10 year plan for Inclusion in same
eneral Services 1/10/14 TAE Attended Fire Apparatus malntenance pre-bid RFP conference In order to assist 0.80 425,00 340.00
In answering potential bidders inquirles
eneral Services 1/10/14 TAE Met with B. Dick (GSD) to review and discuss restructuring Initiatives timing and 1.20 | 425.00 510.00
quantiflcation in order to update status and required tasks,
eneral Services 1/10/14 TAE Updated with substantlal revisions, GSD's 10 year restructuring adjustments plan 0.70 425,00 297.60
based In updated [nput and discusslons
General Services 1/10/14 TAE Reviewed and valldated lease savings plan for space consolidation Initlatives and 0.90 425.00 382,50
evaluated incluslon of lease savings in respective departments restructuring
. plans (.7). Discussion with DAl (CM) to confirm lease savings Incorporated In
Q DPD plan (.2)
. General Services 1/10/14 TAE 0.70 425,00 297,60
 General Services 1/13/14 DM erformed review and analysis of each contractor's weekly time submission to 0.20 275.00 65,00
ensure accurate reporting and subsequently approved with staffing agency. This
Is a required weekly activity to properly process our monthly involces with the Fee
Examiner
eneral Services 1/13/14 TAE Participated In mesting with L. Howze (Mayor's Chief of Staff) to provide detall 0.60 425,00 255,00
review and discusslon of GSD's 10 year restructuring plan initlatives and related
financlal Impact
eneral Services 1/13/14 TAE Particlpated In mesting with B. Dick {GSD Director) to provide feedback on 0.90 | 426,00 382,50
restructuring Initiatives progress, status and next step task requirements
eneral Services 1/13/14 TAE E-Mall correspondence with L, Wilks (GSD Facllity Malntenance) to review and 0.30 425,00 127.60
dlscus GSD's Capital Improvement plan updates for revisions of the GSD's 10
year restructuring plan
eneral Services 113/14 TAE Telephone conference with D, Bryant (Purchasing ) to.dlscuss status and next 0.60 | 425.00 212.50
steps of outstanding service privatization RFP's
eneral Services 1/13/14 TAE Met with Jay Brown(CM) to review updated GSD cost allocation model and 1.10 425.00 467.60
provide directlon on additlonal requirements/tasks
General Services 1/14/14 CMG Follow up with J. Hageman (PCD) and B, Dick (GSD) regarding Federal 0.40 | 425,00 170.00
asslstance request
eneral Services 1/14/14 TAE Participated in meeting with GSD and Purchasing team representatives to discuss 0.90 425.00 382.50
and develop next step tasks and progress on evaluatlon of potentlal outsourcing
. strategy for Fleet Sale and lease back opportunities
.General Services 1/16/14 TAE Prepared for meeting to eview and discuss DDOT's 10 year restructuring plan 0.40 | 425.00 170.00
by developing summary of GSD's included initiatives and timing
_ General Services 1/16/14 TAE Particlpated In meeting with B. Dick, J, Anderson, L, Wilks, B, Walker, G. Steffes 0.90 | 426.00 382,50
§ (GSD) and J, Brown (CM) to review and dlscuss revisions and updates to GSD's
10 year restructuring plan assumptions, costs, and revenue initiative plans
eneral Services 1/16/14 TAE Continued to make substantial revisions to GSD's 10 year restructuring plan with 0.70 425.00 297.60
new feedback and requests provided by GSD Management team
eneral Services 1/16/14 TAE 0.40 | 425,00 170.00
eneral Services 1/16/14 TAE 1.20 425,00 510,00
1 General Services 1/16/14 TAE et with B, Jackson and D, urchasing) to discuss status and agree to 0.60 425,00 256.00
- next step requirements to gain approval for outsourcing of Custodial services
based on RFP evaluation
eneral Services 1116114 TAE Compiled summary of Fire Apparatus Intemal cost summary for evaluation of 0.80 | 426.00 340.00
RFP proposal
eneral Services 1716/14 GMK Emall communications with Y. Hackney regarding welder and office manager 0.20 | 425,00 85.00

requirements at GSD
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eneral Services 1/16/14 TAE Phone conference to discuss and provide comments/input on Fire Apparatus 0.40 425.00
maintenance outsourcing to J. Brown (CM) and K, Hand (CM)
eneral Services 1/16/14 TAE Particlpated In meeting with J, Brown (CM) to analyze future GSD headcount 1.60 425.00

requirements by Job tile for Incluslon In 10 year plan (.7) Analysls of Capital
needed for same (,5) and analysis of vehicle purchase requirements for same (4)
‘ General Services 1116/14 TAE Reviewed and analyzed Indlvidual department's capital plans Included in 1.90 1 425,00
respective department’s 10 year plans in order to reconcile appropriate capital
expenditures included in Clty wide plan to support necessary restructuring
initlatives and upgrades

eneral Services 117114 TAE Telephone coriversation with J. White (CST Consulting) to clarify steps and tasks 1.10 426,00

required for implementation of an overall fleet maintenance strategy

eneral Services 1717114 TAE Discussed Fire Apparatus potentlal for outsourcing plan with D. Bryant 0.40 425,00
(Purchasing)

eneral Services 1/17/14 TAE Discussion with K. Hand of recreation and parks improvement needs for 0.20 425,00
Inclusion [n GSD's 10 year plan

eneral Services 1/17/14 TAE 0.30 426,00

eneral Services 117114 TAE E-mail correspondence with B. Dick (GSD) and A. Minter (Rec) to discuss and 0.20 426,00

resolve Issue regarding incluslon of park Improvement plan capltal In GSD or
Recreation dept.'s plan
eneral Services 11714 TAE Dlscusslons with E, Petrovski regarding capital expenditures Included In GSD 0.30 | 425.00

plan versus recreation plan for park upgrades
General Services 1/19/14 TAE Developed analysls of General Auto Mechanics needs requirements for GSD 0.90 426,00
eneral Services 1/19/14 TAE Drafted e-mall correspondence to B, Dick (GSD) and J. Brown (CM) to provide 0.20 426,00
feedback and direction of analysls requirements to determine market wage rate
1 comparlsons
General Services 1/19/14 TAE Analyzed and developed salary and wage comparlson study for Auto Mechanics 1.10 425.00
to support plan for salary and wage quantification In 10 Year Plan of Adjustments
eneral Services 1/20/14 TAE Prepare for meseting with Mayor Duggan and Melissa Smiley (Deputy Chief of 0.50 425.00

Staff) to discuss and declde on restructuring plan Initlatives for GSD

eneral Services 1/20/14 TAE Continued to update and edit comments In General Service Department's 10 year 1.10 425,00
restructuring plan in order to provide clear explanation of changes from original
Creditor plan to current version

eneral Servlces 1/20/14 TAE Participate In mesting with Mayor Duggan and Melissa Smiley (Deputy Chief of 0.60 425,00
Staff) to discuss and decide on restructuring plan initiatives for the GSD
eneral Services 1/20/14 TAE Conducted and complied market data on General Auto Mechanics wage rates in 1.00 425,00
order to perform comparative analysls and quantification of potentlai financial
impact market driven wages

eneral Services 1121114 DMI Performed review and analysis of each contractor's weekly time submission to 0.50 | 275.00
ensure accurate reporting and subsequently approved with staffing agency. This
Is a required weekly activity to properly process our monthly Invoices with the Fee
Examiner.

. General Services 1/21/14 cMG Review of Fleet Malntenance mechanic pay rates from Fox Lawson 0.30 425.00
_ General Services 1/21/14 TAE Analyzed and discussed the update GSD's requested headcount report with J. 0.60 | 425,00

] Brown (CM) in order to provide proper hiring requirements and plans with HR

- General Services 1/21/14 TAE Review and provide comments and feedback on draft custodial outsourcing 0.90 | 425,00

1 contract

eneral Services 1/21/14 TAE Drafted and distributed general automotive mechanics wage rate comparative 1.30 425,00
study
aneral Services 1/21/114 TAE 0.80 425,00

eneral Services 1/22/14 TAE et with J. Brown to discuss data and report on current GSD General Auto 0.90 425,00
Mechanlc current wage rate, pay and overtime rate
eneral Services 1122114 TAE E-mall correspondence with B, Dick (GSD) regarding Input on wage comparison 0.40 | 425,00
data

eneral Services 1/22/14 TAE 0.80 425,00
eneral Services 1/22/14|  TAE elephone discussion with E. Petrovski regarding Flre Apparatus repair and 0.40 425.00

maintenance meeting preparation, objectives, and strategies
. General Services 1/23/14 TAE Revised and updated Mechanic wage study; added guantification of effect of OT 1.90 | 425.00
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eneral Services 1/23/14 TAE Particlpated in meeting with Commissioner Dougherty, Commissioner Jackson 1.60 | 426.00 680.00
(DFD), B. DIck (GSDY); S. Zack (DFD) and E. Petrovskl (CM) to discuss and
develop strategy and actlon tasks for Improving Fire Apparatus maintenance
process

eneral Services 1/23/14 TAE Discussed Fire App maintenance planned transfer Into General Services 0.70 | 425.00 297.50
Department (GSD) with G Brown and K., Hand (CM) :

eneral Services 1/24/14 GMK Emall communications with B. Jackson (Purchasing Director) regarding mechanic 0.20 | 425.00 85.00

temporary staffing contract and status of on-boarding

eneral Services 1124114 TAE 0.40 | 425.00 170,00
eneral Services 1124114 TAE et with J. Brown 0 review and evaluate analysis of fire apparatus repalr 1.20 425,00 510.00
Internal cost for RFP comparative analysis
eneral Services 1/24/14 TAE Revlewed and assessed analysis of Flre Apparatus vehicle Inventory by location, 1.30 | 426.00 562.50
age, and mileage In order to develop strategy and plans for fleet rightsizing and

costing for inclusion In RFP evaluation

General Services 1/24/14 TAE Reviewed the distributed drafted 40 year plan of adjustment to nsure proper tle In 0.40 425,00 170.00
to latest departmental plans of adjustment
General Services 1727114 DMI Performed review and analysis of each contractor's weekly time submission to 0.30 275,00 82,60

ensure accurate reporting and subsequently approved with staffing agency, This
Is a required weekly activity to properly process our monthly Involces with the Fee
Examiner

eneral Services 1127114 TAE Meeting with Purchasing, GSD reps and First Vehicle (potentlal contractor) to 1.80 | 425.00 765.00
discuss details and provided information for contractor to develop best proposal
for Fire Apparatus maintenance per RFP

eneral Services 1127114 TAE Prepare for meeting, reviewed and commented on agenda for Interview with First 0.60 425,00
Vehicle (potential contractor) to develop best proposal for Fire Apparatus
maintenance per RFP

‘General Services 1/27/14 TAE Discussed next step tasks and necessary information/data required with J. 0.70 425,00
1 Anderson (GSD) and D. Bryant (Purchasing) to provide for contractor to develop
proposal for Fire Apparatus malntenance partition of RFP

eneral Services 1127114 TAE Reviewed and provided comments to updated draft contract for new custodial 0.60 425,00 266.00
service provider

eneral Services 1/27/14 TAE Updated EVIP Status for GSD Service consolldation initlatives 0.70 426,00 297,60

eneral Services 1127114 TAE Discussed and developed next step plans for open RFP's with D, Bryant 0.40 426.00 170.00
(Purchasing)

eneral Services 1/28/14 KJH Met with G, Brown (EMO) regarding vacant lot maintenance options, costs, and 0.40 | 42500 170.00
Impact on 10-year budget and restructuring inltiative overtay

eneral Services 1/28/14 TAE Discussed Custodial outsourcing approval evaluation with G. Brown (COO) for 0.60 425.00 265.00 |
approval

eneral Services 1/28/14 TAE E-Mall correspondences with B, Dick and D. Manderachia (GSD) regarding plans 0.60 425.00 266,00
and profected costs for dead tree removal Initiative

eneral Services 1/29/14 TAE Meeting to discuss strategy and next step tasks for Fire Apparatus maintenance 0.40 | 425.00 170.0

privatization evaluation with J. Anderson (GSD) and J, Brown (CM)

eneral Services 1/29/14 MCW Created department detall for FY 2014 and FY 20186, outlining restructuring plan 2.80 | 275.00
by line Item, for the purpose of supporting deposition
- General Services 1/29/14 MCW Updated department detall for FY 2014 and FY 20186, outlining restructuring plan 1.20 | 275.00
by line Item, for the purpose of supporting deposition per comments from J,
Addison (CM)
eneral Services 1/29/14 TAE Particlpated In Fire Apparatus Emergency Road Repair RFP pre-bld vendor 1.10 | 425,00
review meeting to address questlon and provide clariflcation to bidders
eneral Services 1/20/14 TAE Updated status progress report and next step Inltlatives for continued 0.50 425,00
implementation of GSD restructuring Inltlatives as quantified in 10 year plan
eneral Services 1/29/14 TAE Revlewed, evaluated and commented on headcount requirement report from 1.10 425,00 467.60 ¢
eneral Services 1/30/14 TAE Follow up on setting meeting for Fire Apparatus Unlon Issuses, consisted of 0.30 425,00 127.50

documenting notes and next step tasks for activity planning

eneral Services 1/30/14 TAE E-mall correspondence with B.DIck (GSD); M. Hall (HR) regarding plan to 0.60 | 425.00 266.0
address unlon Issues related to emergency roadside mechanics conversion into
GSD Dept,
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General Services 1/31/14 EMP Participated in City of Detrolt Revenue Conference mesting to provide revenue 0.60 | 275.00
Impact of 10-year Plan of Adjustment assumptions for GSD
General Setvices 1/31/14 TAE Met with B. Farcus (Blight Task Force) discussed progress-and plans for tree 0.10 | 426.00
removal
Grants 176114 CMG Meeting with J. Hageman regarding Federal Gov. request and serge request 0.80{ 425,00
Grants 117114 GMK Discusslons and coordination of federal government assistance Ideas with CM 0.50 | 425.00
team
Grants 117114 CMM Provide Input on updated document identifying proposed areas of assistance for 0.30 496,00
Federal government to provide assistance to Detroit :
Grants 1/7/14 DMI Continued development of Grants 10 year projection 1.10 275.00
Grants 17114 GMK Partial participation In meeting with Public Consulting Group regarding federal 110 | 426,00
government assistance memo
Grants 117114 KJH E-mall correspondence with J, Hageman (PCG), C. Moore, C. Gannon, and G, 0.40 | 425.00
Kushiner regarding federal asslstance, Including tracking document, updates, and
new Ideas
Grants 117114 KJH Participated In meeting with J. Hageman (Public Consulting Group) regarding 0.30 | 425,00
federal assistance tracking document, potential additional Initiatives, and next
steps
Grants 1/9/14 KJH Met with J. Hageman (PCG) regarding federal assistance list, potentlal additions, 0.40 | 425,00
and tracking document
Grants 1/10/14 GMK Email communications with Public Consulting Group regarding potential areas for 0.20 425,00
federal assistance
Grants 1/10/14 GMK Participation in meeting with G. Brown (COO) regarding potential areas for federal 0.30 425.00
assistance
Grants 1/10/14 KJH Met with G. Brown (EMO) regarding list of potentlal federal assistance, Including 0.40 425,00 170.00
related tracking document ’
Grants 1/10/14 KJH Revlewed and updated potential federal assistance list and tracking document 0.70 425,00 297,560 |
Grants 1/29/14 GMK Email communications with N. Johnson regarding Grants Dlvislon restructuring 0.30 428.00 127.50
Initlative over-lay for 10 Yr. Projections
Health and Wellness | 1/3/14 WrRJ Analysis of Vital Records (Health and Wellness) restructuring Initlatives file labor 0.80 | 276,00 220.00
Promotion (Vital detall to determine labor requirements positions and timing for inclusion in COD
Records) master staffing requirements file ,
Health and Wellness | 1/3/14 WPJ Update COD master staffing requirements file with Vital Records labor analysis 0.30 276,00 82,60
Promotion (Vital
Records)
Health and Wellness | 1/6/14 EMP Continued to update 10 year projection for Plan of Adjustment for Dept. of Health 0.50 | 275.00 137.50
Promotion (Vltal and Wellness Promotion for additional capex needs
Records)
Health and Wellness | 1/8/14 EMP Continued to update 10 year projection for Plan of Adjustment for Dept, of Health 0.70 | 275.00 192,60 ¢
Promotlon (Vital and Wellness Promotlon for additional brldge explanation
Records)
Health and Wellness | 1/16/14 EMP Corresponded with V. Anthony (DHWP) regarding budget planning and Plan of 0.30 275,00 82,50
Promotion (Vital Adjustment
Records) :
Health and Wellness | 1/21/14 EMP Discussed risks and opportunitles In Plan of Adjustment for DHWP department 0.40 275.00 110,00 :
Promotion (Vital with J, Addison (CM)
Records)
Health and Wellness | 1/21/14 JAA Discussed risks and opportunities in Plan of Adjustment for DHWP department 0.40 | 345.00 138.00
= Promotion (vital with E. Petrovski (CM)
. Records) :
~Healthand Wellness | 1/22/14 EMP Updated risks and opportunities In 10 year projection for Plan of Adjustment for 0.30 276,00 82,60
Promotlon (Vital DHWP department
Records)
Health and Wellness | 1/27/14 EMP Prepared for meeting with V. Anthony (DHWP) on 10-year Plan of Adjustment 0.40 | 275.00 110,00 ;
Promotion (Vital
Records)

13-53846-swr Doc 6528-5 Filed 08/05/14 Entered 08/05/14 19:06:01 Page 2 of 22




City of Detroit, Michigan, Debtor
Chapter 9 Case No, 13-53846
United States Bankruptcy Court
Eastern District of Michigan
Southern Division

Exhibit A

Billing Date of
Category Service | Professlonal Description Hours. Rate Amount
ealth and Wellness | 1/28/14 EMP Participated In telophone conference with K. Hand (CM) regarding Health and 040 | 275.00 110.00
romotion (Vlital Wellness Promotion restructuring initiatives, relationship with IPH, potential RFPs
ecords) process, and development of work plan by management
ealth and Wellness | 1/28/14 EMP Met with V. Anthony DHWP) and D. Whiting (DHWP) regarding plan of 1.60 275.00 440,00
romotion (Vital adjustment 10-year plan, changes with IPH and plan development and assistance
ecords) needs
ealth and Weliness | 1/28/14 KJH Participated In telephone conference with E, Petrovski (CM) regarding Health and 0.40 425,00 170,00
romotion (Vital Waellness Promotion restructuring Initiatives, relationship with IPH, potential RFPs
ecords) process, and development of work plan by management
ealth and Wellness | 1/30/14 EMP Reviewed and edited December 2013 time detall department summary for DHWP 0.30 275.00 82.50
romotion (Vital department
ecords)
uman Resources 112114 WPJ Prepare consolidated analysls of departmental labor requirements detall schedule 2.40 275.00 660,00
for COD master staffing requirements file
uman Resources 1/3/14 GMK Emall communications with J. Tyler (Director) and K, Haves (Deputy Director) 0.20 | 425,00 85,00
regarding HR restructuring contractor resume
Human Resources 1/3/14 GMK Emall communicatlons with various HR and Purchasing Dept. representatives 0.30 425,00 127.50
regarding statu
- Human Resources 1/3/14 GMK Revlew and analysis of HR restructuring contractor resume 0.60 425.00 212,50
uman Resources 1/6/14 GMK Oral and emall communlcations with S, Fox (Deputy EM), J. Tyler (Director), and 0.70 | 425,00 297.50
G. Brown (COO) regarding HR on-boarding restructuring initiatives
“Human Resources 1/6/14 GMK Continued preparation of updated Human Resources 10 Yr. projections - 0.60 425,00
restructuring Initiative over-lay
uman Resources 1/6/14 GMK Emall communications with HR Dept, representatives regarding status of Fox 0.20 425.00
Lawson engagement
uman Resources 1/6/14 CJs Drafted Initial outline for human resource section of Status Report on Operational 1.10 425,00
Initiatives for EMO
uman Resources 1/6/14 GMK Preparation of updated Human Rights 10 Yr. projections ~ restructuring initlative 0.70 425.00
over-lay
uman Resources 1/6/14 GMK Preparation of updated Labor Relations 10 Yr. projections - restructuring Initiative 0.50 428,00
over-lay
Human Resources 1/6/14 KJH Corresponded wlith A, Berry (HR) regarding Fox Lawson contract, work stream, 0.30 426,00
and timellne
uman Resources 1/6/14 KJH Corresponded with 0.40 426.00
- Human Resources 117114 GMK ontinued preparation of updated L.abor Relations 10 Yr. projections - 0.40 425.00
: restructuring Initiative over-lay
uman Resources 117114 GMK Discusslon with 8. Fox (Deputy EM) regarding EM directive for on-boarding 0.30 | 425.00
certain GSD posltions
Human Resources 1/7114 GMK  {Emall communlcations with E&Y regarding HR. Dept. 10 Yr. projection base-line 0.30 | 426,00
forecast
uman Resources 117114 GMK Partlcipation in interview with potential HR tralning restructuring contractor 1,00 | 425.00
uman Resources 177114 GMK Preparation for intervlew with potential HR tralning restructuring contractor 0.30 | 425.00
uman Resources 17114 GMK Participation in meeting with M. Hall and other LR representatives regarding 0.70 426,00
Labor Relations 10 Yr. projections ~ restructuring Initiative over-lay
Human Resources 117114 GMK Preparation for meeting with M. Hall and other LR representatives regarding 0.30 425.00
Labor Relations 10 Yr. projections - restructuring Initlative over-lay
:Human Resources 117114 GMK Participation in meeting with Y. Gaines and Y. Hackney regarding | SN 0.60 | 425.00
uman Resources 117114 GMK !ewew an! analysis o! H! !ep!. !0 Yr. projection base-line forecast 0.70 425.00

13-53846-swr

Doc 6528-5 Filed 08/05/14 Entered 08/05/14 19:06:01 Page 3 of 22




City of Detroit, Michigan, Debtor
Chapter 9 Case No. 13-53846
United States Bankruptcy Court.
Eastern District of Michlgan
Southern Division
L
MacKen:

S
al Fees

Billing Date of
Category Service | Professional Description Hours Rate Amount

uman Resources 117114 GMK 0.60 425.00 266,00

uman Resources 117114 TAE Drafted e-mall correspondence and responses with D. Yuille regarding 0.20 425.00 85.00
Information required In order to perform detalled analysis of long term absences
for appropriate action

uman Resources 1/8/14 GMK Multiple email and oral communications with JD, G. Brown (COO), S. Fox (Deputy 140 | 426.00 595,00
EM), and J. Tyler (Director) regarding Mechanic Job opening letter and draft EM

Human Resources 1/8/14 GMK Discussion with D. Bryant regarding || GGG 0.50 | 425,00 212,50

uman Resources 1/8/14 GMK Participation In meeting with Y. Hackney regarding current recruiting and selection 0.60 425,00 256,00
work-stream and current week activities

uman Resources 1/8/14 WPJ Update COD master staffing requirements file consolidated and department 1.30 275.00 357,50
summarles formatting in preparation for transmisslon to G, Kushiner

uman Resources 1/9/14 GMK 0.20 425.00 86.00

Human Resources 1/9/14 GMK Participation In meeting with J, Tyler (Director), K. Haves (Deputy Director), and 1,00 425,00 425,00

other HR Dept. representatives regarding HR Dept. 10 Yr. Projection assumptions

uman Resources 1/9/14 GMK Preparation for meeting with J, Tyler (DIrector), K. Haves (Deputy Director), and 0.30 425,00 127,50
other HR Dept, representatives regarding HR Dept, 10 Yr. Projection assumptions

uman Resources 1/9/14 GMK Various communications with S, Fox (Deputy EM), G, Brown (COO) and JD 0.50 425.00 212,50
regarding City Mechanic Job Opening letter

uman Resources 1/9/14 GMK Review and analysis of December 2013 headcount report by Dept, 0.90 425.00 382,60

uman Resources 1/10/14 GMK Email and oral communications with Fox Lawson and City representatives 0.40 425,00 170.00
regarding status of Fox Lawson engagement, next steps, and time-ine

uman Resources 1/10/14 GMK Emall and oral communications with G, Brown (CQQ), S. Fox (Deputy EM), and J. 0.30 425,00 127.50
Tyler (Director) regarding required mechanic laborers

uman Resources 1/10/14 GMK Participation In Interview with potentlal HR IT restructuring contractor with J. Tyler 1.00 425,00 425,00
(Director) and K, Haves (Deputy Director)

uman Resources 1/10/14 GMK Preparation for Interview with potential HR IT restructuring contractor with J, Tyler 0.30 426.00 127.60
(Director) and K. Haves (Deputy Director)

uman Resources 1/10/14 GMK Review and analysis of temporary staffing log 0,80 426,00 340.00

uman Resources 1/10/14 GMK Participation in meeting with J. Tyler (Director) and K. Haves (Deputy Director) to 0.50 | 425.00 212,60
discuss various HR restructuring initlatives

uman Resources 1/10/14 GMK Review and analysis of supplemental letter regarding mechanics and garage 0.30 425.00 127.50
attendants

uman Resources 1/13/14 DMI Performed revlew and analysis of each contractor's weekly time submission to 0.80 275,00 220,00
ensure accurate reporting and subsequently approved with staffing agency. This
Is a required weekly activity to properly process our monthly invoices with the Fee
Examiner.

uman Resources 1/13/14 GMK Emall communications with J, Tyler (Director) and K. Haves (Deputy Director) 0.20 425,00 85.00
regarding start date and on-boarding process for restructuring contractor

uman Resources 1/13/14 GMK Participation in mesting with Y. Galnes (Purchasing), Y. Hackney, and D. Bryant 1.00 426.00 425,00
(Purchasing) regarding

uman Resources 1/13/14 GMK Preparation for meeting with Y, Gaines (Purchasing), Y. Hackney, and D. Bryant 0.20 425,00 85.00
(Purchasing) regarding

uman Resources 113114 GMK  |Review, analysis, and comment on || N 1,50 | 425,00 637.50
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City of Detroit, Michigan, Debtor
Chapter 9 Case No, 13-53846
United States Bankruptcy Court
Eastarn District of Michigan

Conway MacKenzie - January 2014 Invoice - Detailed Professional Féeé
T ;

Billing Date of
Category Service | Professional Description Hours Rate Amount
uman Resources 1/14/14 TAE E-mail correspondence with D, Yuille(HR) to discuss status of requested report on 0.40 425,00 170.00
long term absences by department In order to develop action plan for reduction of
absences
uman Resources 1/16/14 DMI On-boarded new contractor by provlding guldance respective to the HR 1.10 | 276.00 302.50
Department and necessary materials needed for review prior to commencement
of work activity.
uman Resources 1/15/14 CMG Teleconference with J. Fox (Fox L.awson) regarding Job class and compensation 0.60 425.00 265,00
study
uman Resources 1/16/14 CMM Mesting with J, Hill and 8. Fox (EM office) with L, Howze (Mayor offlcs) regarding 0.50 496,00 247.50
assumptions contained In updated ten year financlal projection related to
headcount and wages
uman Resources 1/15/14 GMK Participation in mesting with Y. Hackney and provided guidance regarding current 0.50 425,00 212,60
HR recruitment and selection activitles
uman Resources 1/16/14 GMK Participation In engagement orlentation for IT/HR restructuring contractor 0.80 425.00 340.00
uman Resources 1/16/14 GMK Review of email communications from Fox Lawson regarding status of 0,20 425.00 86,00
engagement
uman Resources 1/16/14 GMK Preparation of updated 10 YR projections - restructuring initiative over-lay for HR 1.60 425.00 680.00
Dept.
‘Human Resources 1/16/14 GMK Emall communications with .. Howze (Mayor Chief of Staff) and M. Smiley (Mayor 0,20 426.00 85,00
Deputy Chief of Staff) regarding
. i
uman Resources 1/16/14 GMK Discusslon with D. Bryant (Purchasing) regardlng— 0.70 | 425,00 297,50
]
uman Resources 117114 GMK 3.20 425,00 1,360.00
Human Resources 117/14 GMK 0.60 | 425,00 212,50
uman Resources 117114 GMK articipation in meeting with P, Roberson (Director of Human Rights/Board of 1,00 425.00
Ethics) and F. Stanley (Budgst) regarding 10 Yr. Projections - restructuring
initiative over-lay for Board of Ethics/Human Rights function
- Human Resources 1117114 GMK Preparation for meeting with P, Roberson (Director of Human Rights/Board of 0.30 425,00
Ethics) and F. Stanley (Budget) regarding 10 Yr, Projections - restructuring
Initiative over-lay for Board of Ethics/Human Rlghts function
uman Resources 1117/14 WPJ Analyze Human Rights labor detall from POA projections for use In COD master 0.80 276,00
staffing requirements file
uman Resources 11714 WPJ Analyze Labor Relations Department labor detall from POA projections for use in 0.60 276,00 187.50
COD master staffing requirements file
{Human Resources 1117114 WPJ Update COD master staffing requirements file with analysls of Labor Refations 0.30 276,00 82,50 |
labor requirements
uman Resources 11714 WPJ Update COD master staffing requirements file with analysis of Human Rights 0,30 275.00 82,50
labor requirements
uman Resources 1/18/14 GMK 0.20 | 425,00 86.00 |
uman Resources 1/18/14 GMK Email communications with Fox Lawson regarding market wages for mechanics, 0.20 426,00 86,00 .
general accountants, and clerks !
uman Resources 1/18/14 GMK Email communications with JD regarding Iegal_ 0.20 | 425,00 85,00
|
uman Resources 1/18/14 GMK Emall communications with K. Hand (CM) regarding comparable cities for Fox 0.10 | 426.00 42,50

Lawsoen compensation study
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Exhibit A

City of Detroit, Michigan, Debtor
Chapter 9 Case No. 13-63846
United States Bankruptcy Court
Eastern District of Michigan
Southern Division

Billing Date. of
Category Service | Professional Description Hours Rate
‘Human Resources 1/18/14 GMK Emall communications with C. Gannon (CM) and J. Addlson (CM) regarding 0.10 | 425.00
market compensation comparison template
_Human Resources 1/18/14 GMK Revlew and comment on market compensation comparison template 0.50 | 425.00
uman Resources 1/19/14 CMG Teleconference with J. Addison (CM) regarding employee compensation study 0.80.| 425.00
analysis
uman Resources 1/19/14 JAA Discussed wage and benefit analysis with C. Gannon (CM) In order to provlde 0.80 345.00
| similar analysis for rest of CM team to follow
uman Resources 1/20/14 DMI Performed review and analysls of each contractor's weekly time submission to 1.20 276.00
ensure accurate reporting and subsequently approved with staffing agency. This
uman Resources 1/20/14 GMK Emall communlcatlons— regarding accountant and clerk 0,20 | 425,00
comparable compensation
uman Resources 1/20/14 GMK Emall communlcations with M. Hall (Director) and K. Haves (Deputy Director) 0.20 426,00
regarding training restructuring contractor candidates
. Human Resources 1/20/14 GMK Discussion with 8. Fox (Deputy EM) regarding potentlal EM Directive regarding 0.40 426,00
HR on-boarding process
‘Human Resources 1/20/14 KJH Reviewed and commented on salary comparison template prepared by JAA 0.30 425.00
uman Resources 1/20/14 KJH Developed compensation comparison risks, opportunitles, and strategic 1.70 425,00
considerations to drive efficlency, effectiveness, and recruiting
uman Resources 1/21/14 DMI Performed revlew and analysls of each contractor's weekly time submission to 0.20 276,00
ensure accurate reporting and subsequently approved with staffing agency. This
] Is a required weekly activity to properly process our monthly invoices with the Fee
‘Human Resources 1/21/14 GMK Emall communications with HR Dept. representatives regarding training 0.30 426.00 127.60
restructuring contractor candidates
uman Resources 1721714 CMG Internal correspondence with D, lafrate, J, Addison regarding wage compensation 0.50 425.00 212,60 |
study
uman Resources 11217114 CMG Meeting with K. Hand and T. Eddy regarding compensation strategy within City 0.40 425.00 170,00

uman Resources 1/21/14 GMK 1.00 | 425,00 426.00 |
Human Resources 1721114 GMK 0.60 | 426,00 266,00 |
Human Resources 1/21/14 GMK articipation in meeting with M. v (May:! 1.00 | 425,00 426,00
Haves (Deputy Director) regarding HR Dept, 10 Year proJectIon assumptlons and
restructuring initiativas i
uman Resources 1121714 GMK Preparation for meeting with M. Smiley (Mayor Office), M, Hall (Director), and K. 0.50 | 425,00 212,50
Haves (Deputy Director) regarding HR Dept. 10 Year projection assumptions and
rastructuring initiatives
uman Resources 1/21/14 MCW Reviewed Human Resource Department restructuring inltlative summary for Plan 0.40 | 275.00 110.00
of Adjustment to prepare analysis
uman Resources 1721114 MCW Reviewed Human Rights Department restructuring initlative summary for Plan of 0.40 275.00 110.00 |
Adjustment to prepare analysis
‘Human Resources 1/21/14 TAE Drafted e-mall correspondence with D, Yuille to discuss status update on long 0.40 425.00 170.00
term absentesism report and reduction efforts
uman Resources 121114 TAE Revlewed and analyzed "Comparable Citles" wage rate study report for Inclusion 0.70 | 425.00 297.60
] in City wage comparison study
uman Resources 1/21/14 TAE Revlewed and analyzed research reportP regarding 0.70 | 426.00 297.50
market wage rates for use in City wage rate study
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City of Detroit, Michigan, Debtor
Chapter 9 Case No, 13-53846
United States Bankruptcy Court
Eastern District of Michigan
Southern Division

Billing Date of
Category Service | Professional Description Hours Rate Amount
uman Resources 1/22/14 CMG Internal correspondence with D, lafrate and J. Addlson regarding wage 0.50 | 426.00 212,60
compensation study
uman Resources 1/22/14 GMK Email and oral communlcations with HR Dept, representatives, D. Bryant 0.70 426.00 297.60
(Purchasing), M. Smiley (Mayor's Office}, and S, Fox (Deputy EM) regarding
recommendations of labor requirements t
uman Resources 1/22/14 GMK Discussion with P. Roberson regarding updated Human Rights/Board of Ethics 10 0.30 426.00 127.50
Yr. projections - restructuring Initiative over-lay
uman Resources 1/22/14 GMK Email communications with C. Gannon (CM) regarding wage comparison analysis 0.30 425.00 127.50
for DPD and mechanics
- Human Resources 1122114 CMG Revlewed and analyzed compensation benchmark Information on DPD, Fire, 2.00 426.00 850,00
general, and other
“Human Resources 1122114 CMM Telephone conference with D, BImbaum, Esq., G. Kushiner, K, Hand and C. 0.50 | 496,00 247.50
| Gannon (CM) to discuss wage Increase assumptions and labor negotiation
| strategles (each CM professional covering a different set of departments)
uman Resources 1/22/14 GMK Partlclpation in meeting with Y. Hackney regarding current recrulting and selection 0.50 425,00 212,50
work-stream and current week activitles
uman Resources 1/22/14 GMK Preparation for mesting with Y. Hackney regarding current recruiting and 0.20 | 425.00 85,00
selectlon work-stream and current week actlvities
uman Resources 1/22/14 GMK Participation In mesting with D. Bryant (Purchasing) regarding [ [ 0.30 | 425,00 127,60
Human Resources 1/22/14 GMK articipation [h conference call with C. Moore (CM), K. Hand (CM), C. Gannon 0.50 | 426.00 212,50
1 (CM), and JD regarding wage assumption in 10 Yr. Projections and impact on
current labor negotiations/mediation sessions
uman Resources 1/22/14 GMK Preparation of updated Human Rights/Board of Ethics 10 Yr, projectlons - 1.50 425,00 637.50
restructuring inltiative over-lay
uman Resources 1/22/14 GMK Revlew and analysls on wage comparison analysls for DPD and mechanics 1.30 425.00 562,50
uman Resources 1/22/14 KJH Corresponded with C. Moore, G. Kushiner, and C. Gannon regarding 0.30 426,00 127.50

compensation comparisons, potential Impact on budget, Implementation
] conslderations, labor negotiation strategy, and next steps

uman Resources 1/22/14 KJH Telephone conference with D. Bimbaum (Jones Day) with C. Moore, G. Kushiner, 0.60 | 425.00 212.60
and C. Gannon regarding labor negotiation strategy, potential Impact on budgst,
and next steps

uman Resources 1/22/14 KJH Email communications with T, Eddy regarding compensatlon comparisons and 0.30 | 425,00 127.60
analyses, strategles for consideration, and communication to Mayor and EM staff
uman Resources 1/22/14 KJH Emall communicatlons regarding compensation comparison, recruitment Issues 0.40 | 425,00 170,00
and |Imitations, conslderations for Implementation, and benefits expected
. Human Resources 1122114 KJH Revlewed e-mail correspondence with Mayor Duggan regarding preliminary 0.20 425.00 85.00
‘ compensation comparison analysis
uman Resources 1/22/14 TAE Revlewed and analyzed wage rate comparison study report 0.80 | 426,00 340.00
uman Resources 1/22/14 TAE Prepared strateglc and task outline for wage rate model 0.60 | 425,00 256,00
{Human Resources 1/22/14 TAE Reviewed and discussed wage rate compartison study with K, Haves (HR) 0.70 | 425,00 297.50
uman Resources 1/23/14 CMM Telephone conference with V. Conway (CM) to discuss headcount and wage 0.30 { 496,00 148,50
assumptlons in ten year financlal projection
uman Resources 1/23/14 CMM Revlew and analysis of wage analysis and benchmarking for public safety and 0.40 | 495,00 198.00
mechanic workers
uman Resources 1/23/14 GMK Review and analysis of historical seasonal worker expend|ture summary 0.40 426,00 170.00
:Human Resources 1/23/14 GMK Revlew of small communications between HR. Dept. representatives and Fox 0.40 | 425,00 170.00
Lawson regarding status of compensation study
uman Resources 1/23/14 - KJH Continued to develop strategic issues related to compensation study, including 1.80 425.00 765.00

factors that limit recruiting, strateglc questions, Implementation considerations,
and potential benefits
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City of Detroit, Michigan, Debtor
Chapter 9 Case No. 13-53846
United States Bankruptcy Court

Eastern District of Michigan
Southern Division

Billing Date of
Category Service | Professional Description Hours Rate Amount
uman Resources 1/23/14 KJH Particlpated In telephone conference with T, Eddy regarding compensatlon and 0.40 | 425.00 170.00
wage comparison analysls and required and suggested updates
uman Resources 1/23/14 KJH Emall communications with T, Eddy regarding compensation and wage 0.40 425.00 170.00
comparison analysis and required and suggested updates
uman Resources 1/23/14 KJH Corresponded with G. Kushiner, C. Gannon, and T. Eddy regarding compensation 0.30 426.00 127.60
] and wage comparison analysis and required and suggested updates
uman Resources 1/23/14 TAE Write up of wage rate comp study strateglc issues and concerns 1.20 425.00 610,00
uman Resources 1/23/14 VEC Telephone conference with C, Moore (CM) to discuss headcount and wage 0.30 | 496,00 -
' assumptions In ten year financlal projection
uman Resources 1/24/14 GMK Emall communications with Y. Hackney regard!ng— 0.30 | 426,00 127.50
uman Resources 1124114 GMK Partlclpatlon in conference call with Public Consulting Group representatives 0.50 426,00 212,60
regarding HR department restructuring initiatives and Issues with current on-
boarding process
%Human Resources 1/24/14 GMK Preparatlon for conference call with Public Consulting Group representatives 0.30 425.00 127.60
\\ regarding HR department restructuring Initiatives and issues with current on-

boarding process
Human Resources 1/24/14 GMK Review of suggested comments to— 0.30 | 425.00 127.50

. Human Resources 1/27/14 DMI erformed review and analysis of each contractor's weekly time submission to 1.20 276.00 330.00

] ensure accurate reporting and subsequently approved with staffing agency. This
Is a required weekly activity to properly process our monthly Involces with the Fee
Examiner,

uman Resources 1127114 GMK Emall communications with M. Hall (Dlrector) regarding HR headcount summary 0.30 | 425,00 127.60
for 10 Yr. projections

uman Resources 1127114 GMK Emall communications with J. Hill (CFO) and Fox Lawson regarding meeting 0.30 | 426,00 127.50
agenda for future meeting to discuss engagement scope for Fnance Dept.

uman Resources 1/27/14 CMM Telephone conference with V. Conway (CM) to discuss. follow up Items from 0.40 495,00 198,00
mesting with Mayor to discuss labor Initlatives

uman Resources 1/27/14 VEG Telephone conference with C. Moore (CM) to discuss follow up Items from 0.40 495.00 -
meeting with Mayor to discuss labor Initiatives

uman Resources 1/28/14 DMI Performed review and analysls of each contractor's weekly time submission to 0.10 275.00 27.50

ensure accurate reporting and subsequently approved with staffing agency. This
Is a required weekly activity to properly process our monthly Involces with the Fee

Examlner,
éHuman Resources 1/28/14 GMK Discussion with K. Haves (Deputy Director) regarding restructuring contractor 0.30 | 426,00 127.50
performance
uman Resources 1/28/14 GMK Email communications with C. Moore (CM) regarding staffing strategy In HR Dept. 0.20 426.00 86.00

and Purchasing Division

uman Resources 1/28/14 GMK Email communications with M. Hall (Dlrector) and K. Haves (Deputy Director) 0.30 | 425.00 127.50
regarding future meeting cadence and agenda

uman Resources 1/28/14 GMK Discussion with Y. Hackney regarding inceptlon to-date temporary staffing 0.50 | 426,00 212,60
contract spending and

uman Resources 1/29/14 CMG Meeting with Y, Hackney {Impact) regarding HR regruiting process 1.00 425.00 425,00

uman Resources 1/29/14 GMK Particlpation In mesting with P, Natke regarding work-stream projects and 0.60 | 425,00 212,60
provided recommendations on priorities and next steps

uman Resources 1/29/14 GMK Participation In meeting with . Hackney regarding work-stream projects, current 1.00 426.00 425,00

recruitment activities, status of full-time placement RFP scope of work, and other
recrultment and selection process observations
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City of Detroit, Michigan, Debtor
Chapter 9 Case No. 13-53846
United States Bankruptcy Court
Eastern District of Michigan
Southern Division

Bllling Date of
Category Service | Professional Description Hours Rate Amount
uman Resources 1/29/14 GMK Preparation for meeting with Y. Hackney regarding work-stream projects, current 0.30 425.00 127.60

recrultment activitles,
recruitment and selection process observations

, and other

uman Resources 1/29/14 GMK 0.40 425.00 170,00

uman Resources 1/29/14 GMK eview and analysls of Master Recrultment log 1,70 425.00 722.50
uman Resources 1/30/14 GMK Email communications with Y, Hackney regarding future work schedule and 0.20 425.00 856,00
responslbliities

uman Resources 1/30/14 CMG Mesting with G. Kushiner to discuss 0.60 426.00 212,60
uman Resources 1/30/14 KJH eviewed e-mail correspondence with K. Herman (Miller Buckfire) and JAA 0.60 425.00 212,60
regarding headcount projections, changes to prior plan, and explanation of
variances '
uman Resources 1/30/14 TAE E-mall correspondence with K. Haves (HR) and R, Presnell (COQ's Office) 0.30 425,00 127,60
regarding establishing team and action steps to address long term absences
?Human Resources 1/30/14 TAE Met with Rob Presnell (COQ's Office) to discuss strategies for reducing long term 0.80 425,00 340,00
: absences and risk management plan
uman Resources 1/30/14 TAE Complled, evaluated and commented on the City wide long term absences report 1.20 425,00 510,00
. In order to Inltlate. actlon plans and task force to address and reduce long term
aheancas
uman Resources 1/30/14 WPJ Extend COD master staffing requirements analysis to include requirements 0.90 275,00 247.50
through 6/30/2016
uman Resources 1/31/14 GMK Discussion with Fox Lawson regarding status of engagement and potential side 0.30 425.00 127.60

project with Finance Department

uman Resources 1131114 GMK Emall communications with M. Hall (Director) and K, Haves (Deputy Director) 0.20 | 425.00 85,00
regarding Human Resource Dept. and Labor Relations Division restructuring
Initiative over-lays

uman Resources 1/31/14 GMK Email communications with K. Haves (Deputy Director) regarding historical 0.20 425.00
seasonal worker expenditures

uman Resources 1/31/14 CMG Revlew and analysis of COD master staffing requirements analysls 1.00 425,00

uman Resources 1/31/14 CMG Preparation for weekly meeting with HR department 0.20 426.00

uman Resources 1/31/14 CMG Preparation for conference call with Fox Lawson 0.30 425,00

uman Resources 1/31/14 GMK Particlpation in meeting with M. Hall (Director), K. Haves (Deputy Director), and 1.00 425,00

CMG to discuss Human Resource Dept. 10 Yr. projections and on-boarding and
other restructuring inltiatives

uman Resources 1/31/14 GMK Preparation for meeting with M. Hall (Director), K, Haves (Deputy Director), and 0.30 | 425,00
CMG to discuss Human Resource Dept. 10 Yr, projections and on-boarding and
other restructuring Inltiatives

B 00| %50

urchasing) regarding 0.60 425,00

uman Resources | /3114 | GMK

uman Resources 1131114 GMK

uman Resources 1/31/14 WPJ ohtinue to exten master staffing requirements analysis to include 2,40 275.00
requirements through 6/30/2016
Information 1/8/14 GMK Email communlications with J. Naglick (Dlrector of Finance) and other Michigan 0.30 425,00
:Technology Services Municipal Services Authority representatives regarding CM go-forward role
formation 119114 CMM 0.20 | 495.00
echnology Services
formation 1/22/14 GMK Review and comment on information technology infrastructure project summary 0.50 425,00
echnology Services based on information contalned in 10 Yr. projections
\Information 1/23/14 GMK Email communlcations with J, HIll (CFO} and J. Nagllek (Director of Finance) 0.30 | 425.00
. Technology Services regarding informatlon technoelogy infrastructure project summary prepared based
. on infermation contained in 10 Yr, projections
:
|
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City of Detroit, Michigan, Debtor
Chapter 9 Case No. 13-53846
United States Bankruptcy Court
Eastern District of Michigan
Southern Division

Exhiblt A

Billing Date of
Category Service | Professional Description Hours Rate Amount

Information 1/23/14 GMK Review and comment information technology Infrastructure project summary 0.90 | 425.00 38250 :

Technology Services prepared based on Information contained In 10 Y, projections

Informatlon 1/24/14 GMK Revlew of emall correspondence from Plante Moran regarding ITS 10 YR. 0.30 425,00 127.5

Technology Services projectlons - restructuring Initiative over-lay

Information 1/31/14 GMK Emall communications with C. Dodd (Director) regarding future meeting agenda 0.10 | 425.00 42.5

Technology Services for document management IT solution meeting

Inspector General 112114 DAR Prepare e-mall communications to G. Kushiner (CM) related to IG restructuring 0.10 | 345.00
overlay and conflrmation of reasonableness of assumptions

Inspector General 1/3/14 DAR Make adjustments to headcount and other items related to IG restructuring 1.00 345.00

Inspector General 1/6/14 DAR Examine template for restructuring project plan used to track progress made on 0.70 345.00
actlon items and adjust |G template

Inspector General 1/6/14 DAR Verlfy Tralning cost assumptions used in IG restructuring overlay 0.40 345.00

Inspector General 1/7/14 DAR Update Bridge — Plan of Adjustment vs. Creditor Plan for IG restructuring overlay 0.70 | 345.00

Inspector General 1/9/14 DAR Prepare e-mail communications with M. Walsh related to [T spend detalils In IG 0.20 | 346,00
departments

Inspector General 1/14/14 DAR Update document for IG department containing an overview of the level of 0.30 348.00
Involvement in the development of the plan of adjustment as requested by Lisa
Howze (Chlef of Staff to Duggan)

Inspector General 1/14/14 DAR Prepare e-mall communications with W. Johnston (CM) related to edits to 0.10 345.00
overview of POA tasks

Inspector General 1/16/14 DAR Review restructuring overlay for any additional updates and edits for I1G 0.30 345.00

Inspector General 1721714 DAR Review restructuring overlays for updated salary comparison Information to 0.90 345,00
incorporate into |G plan

Inspector General 1/24/14 DAR Examine updated POA scenarios as |t related to key assumptions and impact on 0.80 345,00
|G department

Inspector General 1/28/14 DAR Examine POA projections for IG risks and opportunities in projections 0.70 345.00

Inspector General 1/28/14 DAR Examine updated verslons of the 40 Year Plan of Adjustment, 10 Year Plan by 0.70 345,00
Department and Short Term Cash Fliow Forecast documents for |G department

Inspector General 1/28/14 DAR Examine updated versions of the 40 Year Plan of Adjustment, 10 Year Plan by 2.20 345.00
Department and Short Term Cash Flow Forecast documents for IG department

Inspector General 1/29/14 DAR Examine updated POA scenarios as it related to key assumptlons and fmpact on 1.30 345,00
IG department

Law 1/6/14 MJH Draft emall corresponderice to E, Keelean (Law) related to Lex|s/Nexis contract 0.20 425.00

Law 1/6/14 MJH Revlew information related to Lexis/Nexis contract and draft emall to J. Hill (CFO), 0.80 426,00
J, Naglick (Finance) and S. Mays (EMO) related to approval of contract prior to
service belng tumed off,

Law 1/6/14 MJH Discussion with E&Y related to Law Dept. budget in 10-year plan 0.80 425,00

Law 117114 MJH E-mall communications with B, Jackson (Purchasing) related to approval of 0.80 | 426.00
Lexis/Nexis contract

Law 117114 DMI Continued development of Law 10 year proection 1.60 | 276.00

Law 117114 MJH Draft email to S, Fox (EM Office) providing background on Lexis/Nexis contract so 0.70 | 425,00
decislion on approval could be made

Law 1/7/14 MJH Telephone conversation with B. Jackson (Purchaslng) related to Lexis/Nexis 0.70 425.00
contract approval i

Law 1/8/14 MJH Discuss LexisNexls contract approval with J. Naglick, Finance Director 0.60 | 425,00

Law 1/9/14 MJH Draft emall to E. Keelean (Law Dept.) to update him on status and recent 0.40 425.00
activities related to approval of LexisNexis contract

Law 1/13/14 WPJ Draft emall to M. Hausman and D, lafrate to confirm accuracy of Law 0.30 | 275.00
department's labor requirements schedule in COD master staffing requirements

Law 1/13/14 WPJ Revise Law department labor requirements in COD master staffing requirements 0.20 275.00

file to reflect comments from M. Hausman
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City of Detroit, Michigan, Debtor
Chapter 9 Case No. 13-53846
United States Bankruptcy Court

Eastern District of Michigan

Billing Date of
Category Service | Professional Description Hours Rate Amount
aw 1/15/14 DMI Met with M, Messana (E&Y) regarding LegalEdge Involce payment Including 0.90 | 275,00 247,50
contacting Law Dept. to confirm prior payment
aw 1/16/14 DMI Continued development on Law 10-year projection 2,10 | 275,00 577.50
aw 117114 GMK Email communicatlons with M. Hollowell (Law) regarding Law Dept, 10 Yr. 0.20 425.00 85,00
Projections - Restructuring Initlative Overlay meeting and agenda
Law 1/20/14 GMK Emall communlcations with B, Hollowell (Law) and M, Smiley (Mayor Offlce) 0.20 | 425.00 85.00
regarding 10 Yr. Projection review for Law Dept.
aw 1121114 DMI Particlpated in meeting with M. Hollowell (Law) and G. Kushiner (CM) to discuss 1.00 275,00 275,00
10-year projections for department
aw 1121714 DMI Prepared for meeting with new Law Department Comporation Counsel to discuss 0.60 275,00 1656.00
10-year projections
aw 121114 DMI Continued development of Law 10-year plan of adjustment 1.40 | 276.00 385,00
aw 1/21/14 GMK Partlcipation in meeting with B, Hollowell (L.aw) and D. lafrate (CM) regarding 10 1.00 | 425,00 425,00
Yr. Projections for Law Department Including discussion on major assumptions
and other restructuring initiatives
aw 1721114 GMK Preparation for meeting with B, Hollowell (Law) and D. lafrate (CM) regarding 10 040 | 425.00 170.00
Yr. Projections for Law Department including discussion on major assumptions
and other restructuring inltiatives
aw 1/22/14 DMI Drafted and distributed correspendence to C. Raiml (L.aw) regarding 10-year 0.70 276.00 192,60
projectlon
aw 1/22/14 GMK Drafted and dlstributed correspondence to D, lafrate (CM) regarding Law 0.40 425.00 170.00
Department and Risk Management and Workers Compensation Division
projection assumptions
aw 1/23/14 DMI 3.20 | 275,00 880.00
aw 1/23/14 DMI 2.40 275.00 660.00
aw 1/23/14 DM articipated in call with E, Keelean (Law) to discuss 10-year projection for 0.50 275.00 137.50
department
aw 1/23/14 DMI Met with M, Hausman (CM) to discuss status of Law Dept. 10-year projection 0.40 275.00 110.00
aw 1/23/14 MCW Summarized Law Department cost by position 0.30 275.00 82,50
aw 1/23/14 MJH Met with D, lafrate (CM) to discuss status of Law Dept. 10-year projection 0.40 | 425.00 170.00
aw 1/24/14 DMI 210 | 275,00 577.50
aw 1/24/14 DMI 2.80 | 275,00
aw 1/24/14 DMI ontinued development of Law 10-year plan of adjustment 1.10 276.00
aw 1/31/14 EMP Participated in City of Detroit Revenue Conference meeting to provide revenue 0.60 | 275.00
Impact of 10-year Plan of Adjustment assumptlons for Law department
itigation 1/20/14 CMM 0.80 | 495,00
itigation 1122114 CMM elephone conference with D, Birbaum, Esq, to discuss my upcoming testimony 0.40 495.00
In AFSCME DDOT labor dispute
itigation 1124114 CMM Correspondence with D, Blmbaum, Esq. regarding planning for AFSCME labor 0.30 495.00
arbitration testimony
itigatlon 1/28/14 CMM Correspondence with D, Bimbaum, Esg. regarding my testimony to be provided In 0.30 495.00
- conjunction with labor dispute with AFSCME DDOT unlons
Litigation 1/28/14 CMM Met with J. Addison (CM}) to discuss comparison of two most recent cash 0.30 | 495,00
forecasts and informatlon fo be prepared related for OPEB preliminary injunction
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Billing
Category

Date of
Service

Professional

City of Detroit, Michigan, Debtor
Chapter 9 Case No, 13-53846
United States Bankruptcy Court
Eastern District of Michlgan

Description

Hours

Rate

Exhlbit A

Litigation 1/28/14

JAA

Met with C. Moore (CM) to discuss comparison of two most recent cash forecasts
and Information to be prepared related for OPEB preliminary injunction hearing

0.30

345,00

Litigation 1/28/14

JAA

Met with W, Johnston (CM) regarding analysis for OPEB preliminary injunction
hearing with respect to DPD and DFD 10-year projections

0.80

346.00

Litigation 1/28/14

JAA

Teleconference with M. Walsh (CM) regarding analysis for OPEB preliminary
Injunction hearing with respect to GSD ard DDOT 10-year projections

0.70

345,00

Litigation 1/28/14

JAA

Met with W. Johnston (CM) regarding comments on format of summary used to
populate department level data in preparation of OPEB preliminary injunction
hearing

0.90

345,00

Litigation 1/28/14

JAA

Met with W. Johnston (CM) regarding comments on analysls related to DFD and
DPD for OPEB preliminary Injunction hearing

0.80

345,00

Litigation 1/28/14

JAA

Emalled comments related to GSD and DDOT to M, Walsh (CM) related to
analysis for OPEB preliminary Injunction hearing

0.50

345,00

1/28/14

MCW

Teleconference with J. Addison (CM) regarding analysls for OPEB preliminary
injunction hearing with respect to GSD and DDOT 10-year projections

0.70

276.00

1/28/14

WPJ

Summarized general capltal investment projects for expenditure restructuring
Initlatives within FY '14 and FY '15 for Flre Department in preparation for OPEB
prellminary injunction hearing

2.00

275,00

1/28/14

WPJ

Summarized technology Infrastructure projects for expenditure restructuring
Initiatives within FY '14 and FY '16 for Fire Department in preparation for OPEB
preliminary injunction hearing

1.80

275,00

1/28/14

WPJ

Summarized labor projects for expenditure restructuring Initlatives within FY "14
and FY "5 for Fire Department in preparation for OPEB preliminary injunction
hearing

1.60

276,00

1/28/14

WPJ

Meeting with J. Addlson (CM) regarding comments on format of summary used to
populate department level data In preparation of OPEB preliminary injunction
hearing

0.90

275.00

1/28/14

WPJ

Summarized training projects for expenditure restructuring inltlatives within FY 14
and FY '16 for Fire Department In preparatlon for OPEB preliminary Injunction
hearing

0.90

275.00

1/28/14

WPJ

Met with J. Addison (CM) regarding analysis for OPEB preliminary injunction
hearing with respect to DPD and DFD 10~year projections

0.80

275,00

1/28/14

WPRJ

Met with J. Addison (CM) regarding comments on analysis related to DFD and
DPD for OPEB preliminary Injunction hearing

0.80

275,00

220,00 -

1/28/14

WPRJ

Summarized collection rate revenue projects for revenue Initiatives within FY 14
and FY '15 for Fire Department in preparation for OPEB preliminary injunction
hearing

0.80

275,00

220.00 :

1/28/14

WPJ

Summarized pricing and fee revenue projects for revenue Initiatives within FY '14
and FY "5 for Fire Department in preparation for OPEB prslimInary Injunction
hearing

0.80

276.00

220.00

1/28/14

WPJ

Summarized professional and contractual service projects for expenditure
restructuring initlatives within FY "4 and FY '15 for Fire Department in preparation
for OPEB preliminary injunction hearing

0.80

276.00

220,00 |

1/28/14

WPJ

Summarized grant revenus projects for revenue inltiatives within FY 14 and FY
'15 for Fire Department In preparation of OPEB preliminary Injunction hearing

0.60

275.00

1656.0

1/28/14

WPJ

Summarized labor bensfits projects for expenditure restructuring Initlatives within
FY 14 and FY 16 for Fire Department in preparation for OPEB preliminary
Infunction hearing

275,00

137.60

1129/14

CMM

Correspondence with D. BiImbaum, Esq. regarding finaiization of schedule for
providing testimony at AFSCME DDOT union hearing and coordination of
preparation

496,00

198.00

1/29/14

JAA

ldentifled slgnlficant capital related restructuring projects for each department In
preparation of the OPEB preliminary Injunction hearing

345,00

414,00

1/29/14

JAA

ldentifled slgnificant operating expense related restructuring projects for each
department In preparatlon of the OPEB preliminary injunction hearing

346.00

310,60

1/29/14

JAA

Identlfied significant Informatlon technology related restructuring projects for each
department In preparation of the OPEB preliminary Injunction hearing

345,00

138.00

1/29/14

Identified significant fleet related restructuring projects for each department In
preparation of the OPEB preliminary injunction hearing

345.00

276.00 -

1/29/14

JAA

Met with C., Moore (CM) to discuss analysis related to OPEB preliminary
injunctlon hearing

346,00

241,60 .

1/29/14

JAA

Incorporated edits to DFD and DPD analysls in preparation of meeting related to
OPEB preliminary Injunction hearing

345,00

207.00

1/29/14

JAA

Incorporated edits to GSD and DDOT analysls in preparation of mesting related to
OPEB preliminary injunction hearing

345.00

241.50

13-53846-swr
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Billing
Category

Date of
Service

Professional

City of Detroit, Michigan, Debtor
Chapter9 Case No. 13-53846
United States Bankruptey Court
Eastern District of Michlgan

Division

Description

Hours

Rate

Exhibit A

Amount

Lltigation

1/29/14

JAA

Consolidated data for DFD, DPD, GSD, DDOT, Finance and other departments in
order to summarize data related to OPEB prellminary Injunction hearing

1.40

345.00

483,00

1/29/14

JAA

Summarized specific projects by month for revenue and expendlture Inltiatives
within FY "14 and FY '16 for the Finance Department In preparation of the OPEB
prellminary Injunction hearing

345.00

483,00

1129/14

JAA

Summarized speclfic profects by month for revenue and expenditure Initiatives
within FY 14 and FY '16 for Blight in preparation of the OPEB preliminary
Injunction hearing

0.60

345.00

172.50

1/29/14

JAA

Summarized speclfic projects by month for revenue and expenditure initiatives
within FY 14 and FY 15 Ombudsperson Department In preparation of the OPEB
preliminary Injunction hearing

0.30

346.00

103.60

1/29/14

JAA

Summarized specific projects for by month revenue and expenditure initiatives
within FY 14 and FY 16 for Recreation In preparation of the OPEB preliminary
Injunction hearing

0.60

345,00

1/29/14

JAA

Finalized analysis In preparation for OPEB preliminary injunction hearing by
consolidating department revenue and cost data along with adding comments

346,00

1129114

WPJ

Summarized fleet Investment projects for expenditure restructuring Initiatives
within FY '14 and FY '16 for Fire Department In preparation for OPEB preliminary
Injunction hearihg

275,00

1/29/14

WPJ

Summarized fleet Investment projects for expenditure restructuring initiatives
within FY 14 and FY "5 for Police Department In preparation for OPEB
preliminary Injunctlon hearing

1.60

275.00

1/29/14

WPJ

Summarized additional general capltal Investment projects for expenditure
restructuring inltiatives within FY '14 and FY '156 for Fire Department in preparation
for OPEB prellminary injunction hearing

0.60

275,00

1/29/14

WPJ

Summarized reorganization projects for expenditure restructuring initiatives within
FY 14 and FY '15 for Fire Department In preparation for OPEB prelimInary
Injunction hearing

0.60

275,00

165,00

1/29/14

WPJ

Summarized labor benefits projects for expenditure restructuring initlatives within
FY "4 and FY "6 for Police Department in preparation for OPEB preliminary
injunction hearing

0.50

276,00

1/29/14

WPJ

Summarized labor projects for expenditure restructuring Initiatives within FY '14
and FY '16 for Police Department In preparation for OPEB preliminary injunction
hearing

0.40

275,00

110,00

Litigation

1/29/14

WPJ

Summarized materials and supplies projects for expenditure restructuring
Inltlatives within FY 14 and FY 15 for Police Department in preparation for OPEB
prellminary Injunction hearing

0.40

275.00

110.00

Litigation

1/29/14

WPJ

Summarized purchased services projects for expendlture restructuring initiatives
within FY 14 and FY '16 for Police Department in preparation for OPEB
preliminary [njunction hearing

0.40

276.00

Litigation

1/29/14

WPJ

Summarized technology Infrastructure projects for expenditure restructuring
initiatives within FY '14 and FY '15 for Pollce Department In preparation for OPEB
preliminary injunction hearing

0.40

276,00

Litigation

1/29/14

WPJ

Summarized general capltal investment projects for expenditure restructuring
Inltlatives within FY 14 and FY 16 for Police Department In preparation for OPEB
prellminary Injunction hearing

0.40

275.00

_ Mayor's Office

1/3/14

CMG

Review of Mayor office Information request Plan of Adjustment vs. Creditor Plan
vs. current staffing

425,00

Mayor's Office

1/3/14

EMP

Continued to update 10 year projection for Plan of Adjustment for the Mayor's
Offlce to account for Duggan's labor adjustments

275.00

Mayor's Office

1/6/14

EMP

Continued to update 10 year projection for Plan of Adjustment for the Mayor's
Office to account for Duggan's labor adjustments

275,00

137.60 |

Mayor's Office

1714

EMP

Corresponded with F. Stanley (Budget) and M. Jamison (Finance) regarding
personnel changes in Mayor's Office

276.00

166.00 |

Mayor's Office

1/8/14

EMP

Corresponded with F. Stanley (Budget) and M. Jamison (Finance) regarding
personnel changes in Mayor's Office

276.00

Mayor's Office

1/8/14

EMP

Reviewed Mayor Offlce labor analysls prepared by M, Jamlison (Finance) to
understanding change required In Plan of Adjustment

0.60

275,00

Mayor's Office

1/9/14

EMP

Met with M, Jamison (Finance) regarding personnel changes In Mayor's Office

0.40

276,00

Mayor's Office

1114114

CMG

Emall correspondence with E. Petrovski (CM) regarding Mayor office forecast and
reconciliation

0.20

425,00

Mayor's Office

1/14/14

EMP

Corresponded with M. Jamison (Finance) regarding personnel changes in
Mavyor's Office

275,00

Mayor's Office

1/14/14

EMP

Reviewed Mayor Office labor analysis prepared by M. Jamlson (Finance) to
understanding change required in POA

0.60

275,00
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y of Detroit, Michigan, Debtor
Chapter 9 Case No. 13-53846
United States Bankruptcy Court
Eastern District of Michigan

ivision

'

medlation session in NY and prepare guestions/comments

Billing Date of
Category Service | Professional Description Hours Rate Amount
Mayor's Office 1/15/14 EMP Corresponded with S. Sama (E&Y) and C. Gannon (CM) regarding personnel 0.20 275.00 55,00
costs In Mayor's Office baseline
ayor's Office 1/16/14 EMP Contlnued to update 10 year projection for Plan of Adjustment for the Mayor's 0.70 276.00 192,50
Office related to headcount changes for new administration
. Mayor's Office 1/16/14 EMP Continued to update 10 year projection for Plan of Adjustment for the Mayor's 2,30 275,00 632.50
- Office related to headcount changes for new administration
o
Mayor's Office 117114 CMG Met with M, Smiley (COD) regarding coordination of meeting with Mayor 0.40 428.00 170.00
Mayor's Office 117/14 EMP Researched additional personnel payroll cost estimate 0.40 278,00 110.00 |
Mayor's Office 117114 WPJ Analyze Mayor's Office labor detail from POA projectlons for use in COD master 0.30 276.00 82,50
staffing requirements file
Mayor's Offlce 117114 WPJ Update COD master staffing requirements file with analysls of Mayor's Office 0.30 276,00 82.50
labor requirements {
Mayor's Offlce 1/22/14 CMG Coordination and correspondence with M. Smilsy (COD), G. Kushiner (CM) and J, 1,20 | 425,00 510.00
Addison (CM) regarding outstanding plan of adjustment data requests for Mayor ;
Mayor's Office 1/22/14 EMP Reviewed and edited December 2013 time detall for Mayor's Office 0.20 | 275.00 55,00 |
Mayor's Office 1/22/14 EMP Reviewed and edited July/August 2013 time detail for redaction for Mayor's Office 0.20 | 275,00 55,00
( %Mayor‘s Offlce 1/22/14 EMP Corresponded with S. Sarna (E&Y) regarding update to Mayor's Office Baseline 0,70 2756.00 182,50
- personnel assumptions
Mayor's Office 1/24/14 EMP Reviewed and edited December 2013 time detall department summary for 0.30 275,00 82,50
Mayor's Office
Mayor's Office 1/27/14 EMP 'Reviewed and edited December 2013 time detall department summary for 0.20 276,00
Mayor's Office
Mayor's Office 1/28/14 CMG Emall correspondence with E. Petrovskl (CM) and M. Smiley (Mayor office) 0.40 4256.00
regarding Mayor Office forecast in Plan of Adjustment
Mayor's Office 1/29/14 CMG Partial participation in meeting with M, Smlleyand L. Howze (Mayor offlce) 1.10 425.00
regarding Mayor's Office and office of neighborhoods budget
Mayor's Office 1/29/14 CMG Follow up mesting with M. Smiley and L. Howze (Mayor's Office) regarding 1.00. | 425.00
Mayor's office budget ad|ustments
Mayor's Office 1/29/14 CMG Conference call with S, Fox (EMO) regarding Mayor's budget for Office of 0.50 | 425.00
- Nelghborhoods
Mayor's Office 1/29/14 CMG Meeting with S. Sama (E&Y) regarding Mayor's budget for Office of 0,60 425,00
Neighborhoods
Mayor's Office 1/29/14 EMP Prepared for Mayor's Office meeting with S. Sama (E&Y), L. Howze (Mayor's 1.10 275.00
Office), M. Smiley (Mayor's Office), C. Gannon (CM) to review forecast and 10-
year plan of adjustment changes
Mayor's Office 1/29/14 EMP Participated in Mayor's Office meeting with S. Sarna (E&Y), L. Howze (Mayor's 1,70 | 275.00
Office), M. Smiley (Mayor's Office), C. Gannon (CM) to review forecast and 10-
year plan of adjustment changes
Mayor's Office 1/30/14 CMG Meeting with M. Smiley (Mayor's Office) regarding Mayor office budget questions 0.40 425,00
and office of neighborhoods
_Mayor's Office 1/30/14 CMG Follow up mesting with M. Smiley, L. Howze (Mayor's Office) and E. PetrovskI 1.00 425.00
(CM) regarding Mayor's office budget adjustments
Mayor's Office 1/30/14 EMP Reviewed and edited December 2013 time detail department summary for 0.20 | 275.00
Mayor's Office
Mayor's Office 1/30/14 EMP Prepared summary of new administration headcount, wage and benefits analysis 220 | 275.00
for Mayor's Office
Mayor's Office 1/30/14 EMP Particlpated in Mayor's Office meeting with S, Sarna (E&Y), L. Howze, M, Smiley 1.00 275,00
(Mayor's Office), S. Fox (EMO), C. Gannon (CM) to review headcount changes
requested and funding
Mayor's Office 1/31/14 CMG Meeting with M, Smiley (Mayor's Office) regarding Mayor's Offlce and 0.40 425,00
Ombudsperson staffing
Mayor's Office 1/31/14 CMG Review of Mayor's Office and Ombudsperson Plan of Adjustment restructuring 0.50 426,00
initiatives to provide feedback to M, Smiley (Mayor's Office) on potential options
for adjustment to plan
Mayor's Office 1/31/14 GMK Correspondence with 8, Fox (EMO) regarding Mayor's Office 10 Yr. projections 0.50 425,00
and significant risks and opportunities to 10 Yr. projections
Medlation Matters 1/3/14 CMM Review draft presentation documents with comments from counsel for 1/6 0.90 495,00
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Exhibit A

ity of Detroit, Michigan, Debtor
Chapter 9 Case No. 13-53846
United States Bankruptcy Court
Eastern District of Michigan
S ision
onway MacKenzie - January 2014 Invoice - Detailed Professional Fees

~ Billing Date of
Category Service | Professional Description Hours Rate Amount
Mediation Matters 1/3/14 CMM Telephone conference with D. Heiman, Esq., B. Bennett, Esq., H. Lennox, Esq., 2,70 495,00 1,336.50
E. Miller, Esq. (JD), G. Malhotra and D, Jerneyclc (EY) to discuss and update
1 medlation presentation documentm
Mediatlon Matters 1/3/14 CMM Prepare updates to pension section o mediation presentation document and 0.60 495,00 297.00
send to EY
'Mediatlon Matters 1/3/14 DAR Emall communications with C. Moore (CM) related to pension activity proposal 030 | 345.00 103.50
and outline for Monday-Wednesday mediation meetings in New York
ediation Matters 1/3/14 DAR Commence preparation of pension activity proposal and outline as requested by 2.30 | 345.00 793.60
C. Moore (CM) for Monday-Wednesday mediation meetings In New York
Mediation Matters 114114 DAR Continue preparation of penslon activity proposal and outline as requested by C, 2,10 345.00 724,50
Moore (CM) for Monday-Wednesday medlation meetings in New York
edlatlon Matters 1/4/14 CMM Review updated 1/6 medlation presentation document and provide additional 0.70 | 495.00 346,50
comments to EY
ediation Matters 1/4/14 CMM m 0.30 | 495,00 148.60
Mediatlon Matters 1/4/14 DAR repare outline of pension testing findings to date as requested by C. Moore (CM) 2.40 345,00 828.00
for Monday-Wednesday mediation meetings in New York
1/4/14 DAR Update list of outstanding requested documents and items to date as requested 1.20 345,00 414,00
by C. Moore (CM) for Monday-Wednesday mediations In New York
1/5/14 DAR Continue preparation of pension activity proposal and outline as requested by C. 1.10 345,00 379,60
Moore (CM) for Monday-Wednesday mediation mestings in New York L
1/6/14 CMM Review documents In preparation for mediation sessions during week of 1/6 In 3.20 495,00 1,684.00 .
Mediation Matters 1/6/14 CMM articipate in pension and OPEB mediation session with Judge Rosen, E. Driker, 9.80 495,00 4,861.00
Esq. and Judge Roberts
ediatlon Matters 1/6/14 MJH Respond to question via emall related to DWSD labor savings from Lazard 0.60 425.00 212,50
Mediatlon Matters 17114 CMM Participate in pension and OPEB mediation session with Judge Rosen, E. Driker, 3.50 495.00 1,732.60
Esq. and Judge Roberts
ediation Matters 17114 CMM Telephone conference with G. Makhotra (EY) regarding pension funding 0.30 495.00 148.50
contributions discussed during mediation
Mediation Matters 1/8/14 CMM Partlcipate In penslon and OPEB mediation session with Judge Rosen, E. Drker, 6.00 | 495,00 2,970.00
Esq. and Judge Roberts
edlation Matters 1/9/14 CMM Particlpate In penslon and OPEB mediation sesslon with Judge Rosen, E. Drker, 7.00 495,00 3,465,00
Esq. and Judge Roberts
Medlation Matters 1/10/14 CMM Meeting with Lazard and Greenhlill with G, Malhotra (EY) to discuss draft long 2.00 495.00 990.00
term financial projections and potential recoveries to creditor classes as part of
mediation
edlation Matters 1/10/14 CMM Particlpate In pension and OPEB mediation sesslon with Judge Rosen, E. Driker, 2,50 495,00 1,237.50
Esq. and Judge Roberts
ediation Matters 1/18/14 CMM Telephone conference with R. Bloom (Lazard) regarding planning for 1/21/2014 0.80 495,00 396.00
mediation sesslon
Medlation Matters 1/19/14 CMM Review agenda to prepare for call with attomeys to prepare for 1/21/2014 030 | 495.00 148.60
\ mediation session
Mediatlon Matters 1/19/14 CMM Preliminary review of materials recelved from Lazard and Greenhill regarding 0.60 495,00 297,00
proposal to be made at 1/21/2014 mediatlon session
Medlatlon Matters 1/20/14 CMM Telephone conference with E, Miller, Esq., H. Lennox, Esq., T. Cullen, Esqg, and 1,60 495,00 742,50
G. Malhotra to review outline of topics to be disoussed during 1/21/2014
mediation
Mediation Matters 1/20/14 CMM Review and analysis of materials recelved from Lazard in support of pension 0.60 496.00 297,00
proposal to be discussed at 1/21/2014 medlation session
edlation Matters 1/20/14 CMM Telephone conference with mediators and parties attending 1/21/2014 mediation 1.00 495,00 495,00 |
sesslon to discuss materials prepared by Lazard and Greenhlil for penslon
proposals
edlation Matters 1/20/14 CMM Telephone conference with E. Miller, Esq., H. Lennox, Esq., T. Cullen, Esqg. and 0.80 495,00
G. Malhotra to revlew outline of topics to be discussed during 1/21/2014
medlatlon and prepare approach on toplcs
edlation Matters 1/20/14 CMM Revlew materlals to prepare for 1/21/2014 medlation sesslon 0.40 495,00 198.00
Mediation Matters 1721114 CMM Telephone gonference with R, Bloom (Lazard) to discuss topics for 1/21/2014 0.20 | 496.00 99.00
mediation session
edlation Matters 1721714 CMM

Telephone conference with G. Malhotra (EY) to plan for presentations at 0.20 495,00 99.00
1/21/2014 mediation session ;
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City of Detrolt, Michigan, Debtor
Chapter 9 Case No, 13-53846
United States Bankruptcy Court
Eastern District of Michigan
Southern Division

| ExhibitA |

Billing Date of
Category Service | Professional Description Hours Rate

Medlation Matters 1/21/14 CMM Participate In mediation session on pension and OPEB 11.90 4956.00

Madlation Matters 1/22/14 CMM Medlation session with Greenhill and Lazard with EY and Mlller Buckfire to 4.50 495.00
discuss 40 year projectlons and comparative analyses from Greenhlll and Lazard
on projections and creditor recoveries under multiple scenarlos

Mediation Matters 1128/14 CMM Correspondence with Greenhlli and Lazard to reschadule meeting of financlal 0.20 | 496,00
advisors as part of mediation process

Medlation Matters 1/29/14 CMM Review and analysls of Informatfon from Lazard and Greenhlll to prepare for 0.60 | 496.00
medlation sesslon with financial advisors on 2/3/2014

Mediation Matters 1/29/14 CMM Plan for mediation sesslon with AFSCME on 2/3/2014 0.30 495,00

Medlation Matters 1/30/14 CMM Review and analysis of Public Safety Coalition response to City's pension 0.40 4956.00
proposal recelved as part of mediation .

Municipal Parking 1/2/14 CJs Reviewed MPD-related pages from the E&Y 10-year financlal plan and drafted 2,10 425.00
questions related thereto

Munlcipal Parking 1/6/14 CJs Revised 10-year projections for MPD to reflect updates from E&Y and to 1.10 425.00
commonize financlal bridge

Municipal Parking 1/6/14 CJS Drafted and distributed comments to E&Y on 10-year baseline projections for 0.80 425,00
MPD

Municlpal Parking 177114 CJs Met with G. Brown (EMO) to discuss approval process for PVB revenue 0.60 | 425.00
enhancement matters

Municlpal Parking 1714 CJS Drafted communication to Corporate Counsel, Jones Day and MPD regarding 0.40 | 425,00
approval process for PVB revenue enhancement matters

Municlpal Parking 17114 CJS Drafted communicatlo regarding 0.30 425,00
approval process for PVB revenue enhancement matters

Munlcipal Parking 117114 CJs Met with T, Wilson (Budget) to discuss historical MPD headcount related to the 0.50 425,00
General Fund for inclusion In E&Y's basellne 10-year financial plan

Municipal Parking 1/8/14 CJS Revlewed and summarized historical headcount for MPD split between Enterprise 1.70 425,00
and General Funds for use in E&Y's 10-year baseline plan

Municlpal Parking 1/8/14 CJs Drafted communication to T, Wilson (Budget) to clarify questions regarding 0.30 425.00
historical headcount for MPD split between Entemprise and General Funds

Municlpal Parking 1/8/14 CJs Reviewed response from T, Wiison (Finance) that clarlfiled headcount questions 0.40 425,00
related to MPD

Municipal Parking 1/8/14 cJs Revlised historical headcount for MPD based upon T. Wilson's (Finance) 0.40 | 426,00
clarificatlons

Munlclpal Parking 1/10/14 CJs Made final revision to historical headcount for MPD to include year-end 2013 data 0.50 | 425.00
and distributed to E&Y for inclusion In the 10-year financial plan

Municipal Parking 1/13/14 CMG Continuation of meeting with J. Hill (CFO) and G, Brown (EMO) regarding POA 0.70 425,00

with J. Addison

Municipal Parking 1/13/14 cJs Prepared for 10-year financlal POA review with J. Hill (CFO) and G, Brown (EMO) 0.90 | 425,00
regarding MPD

Municipal Parking 113/14 CJs Met with J, HIll (CFO) and G, Brown (EMO) regarding 10-year financial POA for 0.70 425.00
MPD, along with C. Gannon and J, Addison (CM)

Municlpal Parking 1/13/14 CJs Revlsed MPD's 10-year flnancial plan for POA per direction from J. Hill (CFQ) 0.60 426,00
following review.

Munlcipal Parking 1/13/14 WPJ Analyze Municipal Parking Department labor detail from POA projections for use 0.80 276.00
In COD master staffing requirements file

Munlelpal Parking 114/14 CJs Telephone conference with N, White (MPD) regarding status of, and process for, 0.40 425,00 170.00
additional approvals on the revenue enhanoements recommendatlons report |

Munlcipal Parking 1/14/14 CJs Drafted summary of key Initlatives In 10-year restructuring plan related to MPD 1.90 | 426.00 807.60 :
per request of G, Brown (EMQ)

Municlpal Parking 114/14 CJS Revlewed and revised short-term hiring actions for MPD as part of the roll-up 0.60 425,00 212.60 |
process feeding Into the master services agreement i

Municipal Parking 1M14/14 CJS Revlewed and revised departmental POA summary for Mayor's Office per request 0.30 425,00 127.50
of L. Howze (Mayors Office) related to MPD

Municlpal Parking 1/16/14 CJs Telephone confarence with K, Herman (Buckfire) regarding retention of Desman 0.40 426,00 170,00
Assoclates with respect to monetization optlons for parking assets

Municlpal Parking 1/16/14 CJs Drafted summary of MPD for Disclosure Statement, per request of D. Merrett, 1.70 425,00 722,50
Esq. (Jones Day)

Municlpal Parking 1/16/14 CJS Reviewed correspondence and flles from K. Henman (Buckfire) regarding 0.70 | 425.00 297.60 |
retentlon of Desman Assoclates

Municlpal Parking 1/15/14 CJS Drafted correspondence to N, White (MPD) regarding retention of Desman 0.80 425.00 340.00
Associates and Initial Information request

Municlpal Parking 1/16/14 CJS Reviewed proposed scope of work from Desman Associates for contract 1,10 425.00 467.60

Municlpal Parking 1/16/14 CJs Telephone conference with K. Herman (Buckfire) to discuss Desman Assoclates 0.50 425.00 212,50

scope of work and to suggest modifications thereto
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matters, pending retention of Desman Assoclates and Caniff Lot matters

Billing Date of
Category Service | Professional Description Hours Rate Amount
unicipal Parking 1/16/14 CJs Drafted and distributed proposed language to K, Herman (Buckfire) to provide 0.40 | 425.00 170.00
clear direction on modifications needed in the Desman Associates scope of work
unicipal Parking 1/16/14 CJs Revlewed and responded to data request from Desman Associates for 0.30 425,00 127.60
preliminary MPD lot financials
uniclpal Parking 1/16/14 CJs Drafted summary of MPD revenue enhancements report for review with the 1.20 425,00 510.00
Mayor's staff, per request of G. Brown (EMO)
. Municlpal Parking 1/16/14 CJs Telephone conference with N, White (MPD) regarding meeting with Mayor's staff 0.30 425,00 127.50
and G. Brown (EMO) to review revenue enhancement report
Municipal Parking 1/17/14 CJs Prepared for meeting with Mayor's staff, T. Backett (Law) and G. Brown (EMO) to 1.10 425,00 467,60
discuss MPD revenue enhancements report
unicipal Parking 1/17/14 CJs Met with G. Brown (EMO) to discuss preparation for meeting with Mayor's staff 0,30 425,00 127.50
and T, Beckett (Law) to discuss MPD revenue enhancements report
Municipal Parking 117114 CJs Revised summary of MPD revenue enhancements report for review with the 0.60 425,00 212,60
Mayor's staff, per request of G, Brown (EMQ)
unicipal Parking 117114 CJs Met with Mayor's staff, T. Beckett (Law) and G, Brown (EMO) to discuss MPD 1.20 425.00 610,00
revenue enhancements report
uniclpal Parking 1/17/14 cJs Telephone conferenc< N roo-rding status of MPD revenue 0.20 | 425.00 85.00
enhancement actions
Municlpal Parking 117/14 CJs Reviewed revised scope of work for Desman Associates provided by K. Herman 0.20 425.00 85,00
(Buckfire)
Municlpal Parking 1117114 CJs Met with B. Jackson (Purch) to discuss Desman Assoclates scope of work and 0.70 426,00 297,50
converting into a City contract
uniclpal Parking 1/20/14 CJs Revised Clty's standard professional services contract to accommodate proposal 5.00 425,00 2,128,00
and scope of work from Desman Assoclates related to monetization options for
the parking assets at request of B, Jackson (Purch)
unlclpal Parking 1/20/14 CJs Distributed Clty's standard professional services contract that was revised to 0.70 425.00 297.50
accommodate proposal and scope of work from Desman Assoclates to M. Austin,
Esq. (Jones Day) and K. Herman (Buckfire) for review and comment
Municipal Parking 1/20/14 CJs Reviewed December fee application entries related to MPD for consistency with 1.20 4256.00 510.00
fee examiner requirements
Municlpal Parking 1/20/14 CJs Drafted MPD departmental summary for December fee application 0.50 425,00 212,50
Munlclpal Parking 121/14 CJs Prepared for meeting with Mayor and staff to review 10-year financlal plan for 0.50 | 426.00 212,50
MPD
Municipal Parking 1/21/14 CcJs Initlal review of proposal to Improve 0.60 | 425,00 265,00
operations at the Caniff impound lot
Municipal Parking 1122114 CJs Prepared for call with K. Herman (Buckfire), M. Austin, Esqg. (Jones Day) and 0.20 425,00 85,0
Desman Assoclates regarding inltial requirements to get started on the Desman
scope of work
Municlpal Parking 1/22/14 CJs Telephone conference with K. Herman (Buckflre), M. Austin, Esq. (Jones Day) 0.60 | 425,00
and Desman Assoclates regarding Initlal requirements to get started on the
Desman scope of work
Municipal Parking 1/22/14 CJs Prepared for meeting with G, Brown (EMO) and K. Herman (Buckfire) regarding 0.20 | 425,00 85,00
pending contract with Desman Assoclates
Municipal Parking 1/22/14 GJS Met with G. Brown (EMO) and K. Herman (Buckfire) regarding pending contract 1,00 | 425.00 425,00
with Desman Assoclates
Municipal Parking 1122114 CJS Revlewed and commented on redline revislons to draft Clty contract with Desman 0.50 | 426,00 212,60
Associates provided by M. Austin, Esq. (Jones Day)
Municlpal Parking 1/23/14 CJs Reviewed and redacted certain time entries for MPD from July and August fee 0.60 425,00
application
Municlpal Parking 1/23/14 CJs Initlal review of data request list from Desman Assoclates for parking data 0.40 425,00
Munlclpal Parking 1/24/14 CJS Reviewed and redacted MPD departmental write-up from July and August fee 0.30 425,00
application
Munlclpal Parking 1127114 CJs Reviewed and redacted MPD time entries and departmental write-up from 0.70 | 425.00
September fee application
Municlpal Parking 1/27/14 [AE Telephone conferencem regarding strategic 0.30 | 425.00
thoughts on improving the Caniff Impound lot operations
Municipal Parking 1/28/14 CJs Prepared for meeting with N. White (MPD) to discuss status of parking rate 0.40 425,00
Increase ordinance matters, pending retention of Desman Assoclates and Caniff
Lot matters
Municipal Parking 1/28/14 CJs Met with N, White (MPD) to discuss status of parking rate increase ordinance 1.60 425,00
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MacKenzle ~ January 2014 Invoice - Detailed Professional Fees

Ombudsperson department

Billing Date of
Category Service | Professional Description Hours Rate Amount
-Municlpal Parking 1/28/14 CJs Drafted and distributed to N. White (MPD) certain follow-up documents from the 0.30 | 425.00 127.50
morning's meeting
:Munlclpal Parking 1/28/14 CJs Met with G. Brown (EMO) regarding status of parking rate Increase ordinance 0.60 426,00 212,50
matters, Desman Associate matters and Caniff Lot matters
uniclpal Parking 1/28/14 CJS Revlewed and responded to Fee Examiner comments on the October fee 0.80 425.00 340,00
statement regarding MPD entries
unicipal Parking 1/29/14 CJs Several phone calls with K. Herman (Buckfire) regarding contract approval 0.80 425.00 340.00
matters for Desman Associates and planning kick-of meeting related thereto
Municipal Parking 1/29/14 CJs Reviewed remaining Clty contract clearance Issues for approval of contract with 0.60 426.00 255,00
Desman Associates
Munlicipal Parking 1/30/14 CJS Coordinated kick-off meeting for Desman Associates with N, White (MPD) and K. 0.50 425.00 212.50
Herman (Buckfire) via telephone calls to all parties
unicipal Parking 1/30/14 CJs Consldered optlons to expedite recovery of engineering drawings for the parking 0.40 425.00 170,00
garages from the Detrolt Bullding Authority at request of MPD for Desman
' Assoclates
Municipal Parking 1/31/14 CJS Correspondence with K. Hutchings (MPD) regarding engineering drawings for 0,60 426.00
MPD's parking garages for Desman Associates
Municlpal Parking 1/31/14 CJs Phone call with T. Clifton (DBA) to track down engineering drawings for MPD's 0.60 426,00 256,00
parking garages at request of MPD
Munliclpal Parking 1/31/14 CJs Phone call with R, Doherty (DPW) to track down engineering drawings for MPD's 0.60 426,00 255,00
parking garages at request of MPD
Municipal Parking 1/31/14 CJS Phone calf with K. McCrary (DPW) to track down engineering drawings for MPD's 0.60 | 425,00 212,50
parking garages at request of MPD
Munlicipal Parking 1/31/14 CJS Drafted full-day agenda for on-site kick-off meeting at MPD, along with scheduled 210 425.00 892.50
reviews of each of MPD's parking lots, with Desman Assoclates and Miller
Buckfire to provide for an effectlve and efficient day while In Detrolt
Munliclpal Parking 1/31/14 CJs Phone call with K. McCrary (DPW) to discuss optlons to release two of the seven 0.60 425,00 265,00
engineering drawings for MPD's parking garages at request of MPD |
Municipal Parking 1/31/14 cJs Coordinated pick-up and reproductlon— of two of the seven 0.50 | 425.00 212,60 |
engineering drawings for MPD's parking garages at request of MPD :
Munlcipal Parking 1/31/14 CJs Reviewed draft POA financlal plan as It related to MPD 0.90 425.00
Municlpal Parking 1/31/14 EMP Corresponded with C. Sekely (CM) regarding boot and tow revenue within 0.20 276.00
Parking department
Munlclpal Parking 1/31/14 EMP Particlpated In Clty of Detroit Revenue Conference meeting to. provide revenue 0.60 275,00
impact of 10-year Plan of Adjustment assumptions for Parking
Municipal Parking 1/31/14 PCA Assisted C. Sekely (CM) with preparing for Kickoff meeting between N, White 0.40 130.00
(MPD), K. Hutchings (MPD), K. Herman (Bugkfire), M. Austin, Esq. (JD), B,
Sedlak, Esq. (JD), and E. Haggett (Desman Associates)
Ombudsperson 1/6/14 EMP Continued to update 10 year projection for Plan of Adjustment for Ombudsperson 0,70 276,00
office to account for IT Implementation costs
Ombudsperson 1/10/14 EMP Particlpated In teleconference with G, Kushiner (CM) regarding risks and 0.30 2756.00
. opportunities for Ombudsperson Plan of Adjustment
Ombudsperson 1/10/14 EMP Updated risks and opportunities for Ombudsperson Plan of Adjustment 0.60 275.00
Ombudsperson 117114 EMP Corresponded with D. Brown (Ombudsperson) regarding budget and Plan of 0.30 276,00
Adustment
Ombudsperson 1/21/14 EMP Corresponded with D, Brown (Ombudsperson) and J. Bryant (GSD) regarding 0.40 | 275,00
restructuring plan for Ombudsperson office
Ombudsperson 1/21/14 EMP Preparation for meeting with D, Brown (Ombudsperson) to review budget items 0.60 | 275,00
Included in Plan of Adjustment
Ombudsperson 1/21/14 EMP Met with D, Brown (Ombudsperson) to review budget tems Included In Plan of 1.40 276,00
Adjustment
Ombudsperson 1/22/14 EMP Reviewed and edited December 2013 time detall for Ombudsperson department 0.20 275.00
Ombudsperson 1122114 EMP Revlewed and edited July/August 2013 time detalil for redaction for 0,20 | 275.00
Ombudsperson department
Ombudsperson 1/22/14 EMP Corresponded with D, Brown (Ombudsperson) regarding updated items included 0.20 275.00
In Plan of Adjustment
Ombudsperson 1/23/14 EMP Met with B, Dick (GSD), L. Moore (GSD) to discuss Ombudsperson office space 0.70 | 275.00
changes
Ombudsperson 1/24/14 EMP Reviewed and edited December 2013 time detail department summary for 0.20 275,00
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Billing Date of
Category Service | Professional Description Hours Rate Amount
. Ombudsperson 1127114 GMK Muitiple emall communications with K. Hand (CM), T, Eddy (CM), and E. 040 | 425.00 170.00
] Petrovski (CM) regarding go-forward Ombudsperson work-stream and 311
system future meeting agenda
Ombudsperson 1/27/114 EMP Reviewed and edited December 2013 time detail department summary for 0,20 275.00 65.00
| ] Ombudsperson department
mbudsperson 1/27/114 KJH Met with V. Kovari (Mayor's Office) regarding 311 system, needs assessment, 050 | 426.00 212,60
planning, and departmental application and use
mbudsperson 1/28/14 EMP Corresponded with D. Brown (OMB) regarding 311 system 0.20 276,00 66,00
-Ombudsperson 1/29/14 KJH Corresponded with V. Kovarl (Mayor's Office) and T. Eddy regarding 311 system 0.30 425.00 127.50
planning meeting and agenda
mbudsperson 1/29/14 TAE Discussed status and tasks for 311/CRM system improvements with K. Hand 0.20 426.00 86.00
mbudsperson 1/30/14 GMK Emall communications with K. Hand (CM) and E. Petrovski (CM) regarding future 0.20 425,00 86.00
311 system meeting and previous work performed
. Ombudsperson 1/30/14 EMP Reviewed and edited December 2013 time detail department summary for 0.30 | 275.00 82,60
Ombudsperson department
Ombudsperson 1/30/14 EMP Prepared summary of new research performed and 10-year plan of adjustment 1.80 | 275.00 496,00
for 311 system for M. Smiley (Mayor's Offlce)
Ombudsperson 1/30/14 EMP Met with K. Hand (CM) to review 311 research and assumptions In 10-year Pian 0.60 275,00 166.00
of Adjustment
1/30/14 KJH Met with T, Eddy and E, Petovsk! regarding 311 system and related analyses in 0.50 | 425,00 212.50
preparation for meeting with Clty representatives
1/30/14 KJH Reviewed 311 system documents, analyses, and summary In preparation for 0.70 425.00 297,50
mesting with City representatives
1/30/14 KJH Preparation for 311 system meeting, including review of documents developed by 0.80 425,00 340.00
IT group and preparation of inltlal suggestions
1/30/14 KJH Revlewed e-mall correspondence and documents to provided to M. Smiley 0.40 | 425,00 170.00
{Mayor's Office) regarding 311 system, budget, and options
Ombudsperson 1/30/14 TAE Reviewed and provided comments on Ombudsman 311 implementation summary 1.00 | 426,00 425.00
Ombudsperson 1/31/14 KJH Reviewed 311 budget and benchmarking documents in preparation for 311 1.10 425.00 467.50
system mesting with Clty representatives
mbudsperson 1/31/14 KJH Prepared for 311 system meeting with City representatives with T. Eddy 0.60 425.00 255.00
mbudsperson 1/31/14 KJH Partlcipated In 311 system meeting with City representatives (Mayor's Office, 2.10 426,00 892,50
GSD, DWSD, Ombudsman, DPW, BSEED, DDOT) with T, Eddy regarding
technology available, near-term Improvements, departmental involvement and
system sharing, and presentation to Mayor Duggan
mbudsperson 1/31/14 KJH Met with V., Keenan (Mayor's Office) regarding 311 system Investment, 0.60 426,00 255,00
] benchmarking, and opportunities for cross-departmental efficiencies ‘
Ombudsperson 1/31/14 KJH Follow-up discussion with T, Eddy regarding 311 system, plans, next steps, 0.80 425.00 340.00
potential risks, budget, and long-term vision
Ombudsperson 1/31/14 KJH Met with S, Fox (EMO) regarding 311 plans, 10-year budget / restructuring 0.60 425,00 265,00
overlay funding and headcount, and options for synergies
Ombudsperson 1/31/14 TAE  |Revlewed and provided comments on Ombudsman 311 implementation summary 0.50 425,00 212.5
(,4) Discussed same with E. Petrovskl and K. Hand (CM) (,6)
Ombudsperson 1131114 TAE Prepared for meeting with Dept. of Nelghborhoods regarding 311/CRM system 2,40 | 425.00 1,020.00
Implementation initiative by reviewing Individual departments needs and
requirements assoclated with 311 or Customer Response Management systems
with K. Hand (CM)
Ombudsperson 1/31/14 TAE Followed up mesting with K, Hand (CM) to discuss and develop pians, next step 0.80 | 425.00
action items and task as follow up to 311 mesting
Ombudsperson 1/31/14 TAE Partlal particlpation In Discussion with S, Fox (EMO) regarding budgeting Issues 0.60 | 425,00
and funding for 311/CRM Initlative
Other 1/9/14 CMM Review memo from S. Griffin, Esq. regarding logistics surrounding Inclusion of 0.30 495,00
Post-Employment healthcare stipend checks with retiree payments beginning In March 2014
Benefits
Other 1/10/14 CMM Revlew complalnt filed by Retiree Committee regarding extenslon of current 0.40 | 495.00 198.00
Post-Employment health care plan for retirees
Bensfits
Other 1127114 CMM Revlew and analysis of updated cash forecasts to support evidentiary hearing on 0.80 | 496,00 396,00
Post-Employment preliminary injunction motion filed by Retiree Committee related to retires health
Beneflts care
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Description

ther
ost-Employment

1/27/14

CMM

Exhibit A

Amount

1127114

CMM

1,386.00

1,732.50

ther 129114 CMM Review and analysis of documents to prepare for testimony at 1/30/2014 hearing 2.80 | 495,00 1,386.00
ost-Employment on Retiree Committee's motlon for preliminary injunction on changes to OPEB
enefits
ther 1/29/14 CMM 0.60 | 495,00 297,00
ost-Employment
enefits
enslon 17214 CMM 1.00 | 495,00 496.00
ension 1/2/14 DAR ontinue to examine Interest crediting In ASF from CD's contalning actuarial 1.60 345,00 652,00
reports dating back to 1988 from Clark Hill for purposes of over crediting of
pension accaunts
:Pension 1/2/14 DAR Document interest crediting by year to ASF for purposes of documenting over 0.80 | 345,00 276.00
crediting to penslon accounts
1/3/14 CJs Drafted Inltlal outiine for pensions and benefits section of Status Report on 0.60 426,00 212,50
Operational Initiatives for EMQ
enslon 1/3/14 CMM Telephone conference with D, Relch (CM) to discuss open items on analysls of 0.30 496,00 148,60
annuity savings account interest crediting
ension 1/3/114 DAR Telephone conference with C, Moare (CM) to discuss open ltems on analysis of 0.30 345,00 103.50
annulty savings account Interest crediting
ension 116114 DAR Commence examination of 2013 retirement system audit report for understanding 1.30 345.00 448.60
of recorded underfunding as It relates to potentlal plan adjustments
enslon 1/6/14 CMM 0.30 | 495.00 148,50
enslon 1/6/14 CMM 0.40 | 496,00 198.00
ension 1/6/14 DAR ommence examination of GRS pension system audit reports as of 6/30/2013 1.90 345,00 665,50
which were recently released as It relates to potential plan adjustments
ension 17114 CMM 0.50 496,00 247.50
ension 17114 CMM 0.40 | 495,00 198,00
enslon 11714 CMM audit report for GRS pension system 1.00 495.00 495.00
enslon 1/714 CMM 150 | 495.00 742,50
117114 DAR ontinue examination of pension system audit reports as of 6/30/2013 which 0.60 345,00 207.00
were recently rel as it relates to potential plan adjustments
enslon 11714 DAR Commence examination of PFRS penslon system audit reports as of 6/30/2013 1,10 | 346,00 379.50
which were recently released as it relates to potential plan adjustments
enslon 1/8/14 DAR Meet and discuss work plan with T, Frank related to ASF interest crediting 0.60 345,00
updates to worksheet analysls for purposes of over crediting of pension accounts,
continued meetings
enslon 1/8/14 CMM 0.70 495,00
ension 1/8/14 CMM eview and analysis of background Information and assertions by M. Nicholson 0.70 | 495,00
(UAW) regarding separateness of library participants from GRS pension plan
ension 1/8/14 CMM 0.60 | 495,00
ension 1/8/14 CMM actuarial valuation report for GRS pension system 1.50 496.00
ension 1/8/14 CMM 1.00 | 495,00
‘Pension 1/8/14 CMM 0.60 [ 4085.00
ension 1/8/14 DAR xamine June 30, 2012 valuation for DGRS dewnloaded from the System's dated 0.90 345.00

November 6§, 2013
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Billing Date of
Category Service | Profassional Description Hours Rate Amount
ension 1/8/14 DAR Continue to examine interest crediting in ASF from CD's contain actuarial reports 2.10 345.00 724.50
dating back to 1988 from Clark Hill for purposes of over crediting of penslon
acgounts
ension 1/8/14 DAR Assist with updates to ASF Interest crediting updates to worksheet analysis 1.20 345,00 414,00
Including development of relevant assumptions and footnotes for purposes of
over crediting of penslon accounts
enslon 1/9/14 DAR Meet and discuss work plan with T. Frank related to ASF Interest crediting 0.50 | 345,00 172.50
updates to worksheet analysls for purposes of over crediting of pension accounts,
continued meetings
enslon 1/9/14 CMM 0.30 | 495.00 148.60
enslon 1/9/14 CMM 0.20 | 495,00 99.00
ension 1/9/14 CMM eview memo from S. Criffin, Esq. regarding cessation of Annuity Savings Fund 0.60 495,00 297.00
and early open enroliment period for 457(b) plan and provide comments on same
ension 1/9/14 DAR Asslst with updates to ASF Interest crediting updates to worksheet analysls 1.10 3456.00 379.60
Including development of relevant assumptions and footnotes for GRS
. Pension 1/10/14 DAR Meet and discuss work plan with T. Frank related to ASF Interest crediting 0.50 | 345.00 172,60
. updates to worksheet analysls for PRFS, continued meetings
1/10/14 CMM m 0.30 | 495.00 148,50
1/10/14 DAR ontinue to assist with updates to interest crediting updates to worksheet 1.10 345.00 379.50
analysis including development of relevant assumptions and footnotes for GRS
1/10/14 DAR Commence asslstance with updates to ASF Interest crediting updates to 210 345.00 724,50
worksheet analysis Including development of relevant assumptions and footnotes
for PFRS
enslon 1/12/14 DAR E-maif communications with C, Moore and C. Sekely (CM) regarding comments 0.30 348.00 103,50
on summary of accomplishments as it relates to pensions and beneflts
ension 1/12/14 CMM 0.10 | 495,00 49.50
enslon 1712114 DAR evlew draft report of summary of accomplishments as it relates to pensions and 0.40 345.00 138,00
benefits
ension 112114 DAR Update flles and binders supporting ASF credlting for purposes of over crediting 0.40 345.00 138,00
of pension account
ension 1/13/14 DMI Performed review and analysls of each contractor's weekly time submission to 0.20 275.00 65.00
ensure accurate reporting and subsequently approved with staffing agency, This
Is a required weekly activity to properly process our monthly invoices with the Fee
Examiner.
ension 1/13/14 CMM 0.90 | 495.00
enslon 1714114 CMM 0.30 | 495.00
Pension 1/14/14 CMM 110 | 495,00
{Pension 114114 CMM 1,00 | 495.00
‘Pension 14114 | CNIM 0.30 | 496.00
enslon 1/16/14 CMM eview and comment on proposed responses to PFRS pension system questions 0.40 495.00
submitted by Public Safety Union coalltion
ension 1/15/14 CMM Telephone conference with E. Miller, Esq. regarding communications with 0.30 | 495.00
penslon system advisors on terms of proposal
ension 1/16/14 CMM 0.20 | 495.00
ension 1/16/14 CMM elephone conference with G. Bowen (Milliman) and E. Miller, Esq. (Jones Day) 0.90 | 495.00
regarding status of pending work assignments from Milliman and preliminary
findings
ension 1/16/14 CMM 0.30 | 495.00
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Billing Date of
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ension 111614 CMM Prepare for meeting to discuss pension and OPEB proposals for Plan of 0.30 495,00 148,50
Adjustment
enslon 1/16/14 CMM Meeting with J. Hill (CFO) and M. Smiley (Mayor's office) with D, Jerneyclc, S. 1,50 | 496.00 742,50
Sarna and N. Bugden (EY) and C. Gannon (CM) to discuss pension and OPEB
proposals for Plan of Adjustment )
ension 1/16/14 DAR Met with T. Frank (CM) to direct work plan for ASF analysls for purposes of over 0.30 345,00 103.50
crediting of pension account
enslon 1/16/14 DAR Telephone conference with C, Williams (AG) related to status of EM order no.8 0.40 345.00 138.00
phase four penhsion review tasks and other work plan items
enslon 1/16/14 CMM 0.70 | 495,00 346.50
enslon 1/16/14 CMM 050 | 496.00 247.50
ension 1/16/14 DAR et with T, Fran to dil s for purposes of over 0.40 345.00 138.00
crediting of penslon account
ension 117114 DAR Revlew breakdown City & Members Contributlons to Annuity Funds prior to 1998 0.30 345,00 103.60
ension 117114 DAR Met with T. Frank (CM) to direct work plan for ASF analysis for purposes of over 0.40 346,00 138.00
crediting of pension account
Pension 1/20/14 DAR Continue with updates to ASF Interest crediting updates to worksheet analysis 1.40 346.00 483,00
Including development of relevant assumptlons and footnotes for PFRS for
. purposes of over crediting of penslon account
enslon 1/20/14 DAR Continue to assist with updates to ASF Interest crediting updates to worksheet 1.80 345,00 655.50
analysis Including development of relevant assumptions and footnotes for GRS
for purposes of over crediting of pension account
enslon 112114 DMI ‘Performed review and analysls of each contractor's weekly time submission to 0.40 275,00 110.00
ensure accurate reporting and subsequently approved wlth staffing agency. This
Is a required weekly activity to properly process our monthly Invoices with the Fee
Examiner,
ension 1/21/14 CMM m 0.40 | 495,00 198,00
ension 1121114 DAR ontinue with updates to interest crediting updates to worksheet analysis 1.10 345.00 379,50
including development of relevant assumptions and footnotes for PFRS for
purposes of over credlting of pension account
enslon 1/21/14 DAR Continue to asslst with updates to ASF interest crediting updates to worksheet 1.30 346.00 448.50
analysis Including development of relevant assumptions and footnotes for GRS
1 for purposes of over crediting of pension account
enslon 112114 DAR Met with C. Willlams (AG) related to progress on 4th 60-Day report to EM related 1.20 | 345,00 414,00
to EM order no, 8
ension 1/21/14 DAR Met with C. Willlams (AG) related to progress on letter Issue to EM related to 3rd 0.50 | 345,00
60-Day report to EM
ension 1/21/14 DAR Continue examination of disk from Clark Hill containing past Gabrlelle Roeder 1.80 345.00
reports dating back to 1985 for purposes of over crediting of penslon account
Penslon 1/22/14 DAR Continue examination of disk from Clark Hill containing past Gabrielle Roeder 1.20 345.00
| reports dating back to 1986
Penslon 1/23/14 DAR Contlnue examination of disk from Clark Hill containing past Gabrielle Roeder 0.90 | 345,00
reports dating back to 1985
Penslon 1124114 DAR Continue examination of disk from Clark Hlll contalning past Gabrielle Roeder 110 | 345,00
reports dating back to 1985
ension 1/24/14 DAR Examine updated POA scenarios as it related to key assumptions and impact 0.90 345.00
Pensions )
ension 1/27/14 CMM 0.30 | 495.00
ension 1127114 CMM Telephone conference with D, Relch (CM) to discuss current activities being 0.20 | 495.00
undsrtaken to assist the Auditor General with pension investigation
ension 1127114 CMM Draft emall to G, Bowen (Milliman) regarding pension analyses needed to be 0.40 | 495,00

completed
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Billing Date of
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enslon 1/27/14 CMM 040 | 495.00 198.00
ension 1/27/114 DAR Telephone conference with C. Moare (CM) to discuss current actlvities being 0.20 345.00 69.00
undertaken to assist the Auditor General with penslon Investlgation
ension 1/27/14 DAR Examine and adjusted updated GRS Interest crediting analysls as provided by T. 0.90 345,00 310.50
Frank (CM)
ension 1127114 DAR Examine and adjusted updated PFRS Interest crediting analysis as provided by T. 0.90 | 345.00 310,60
Frank (CM)
ension 1127114 DAR Asslst with updates to ASF interest crediting updates to worksheet analysls 0.80 345.00 276,00
including development of relevant assumptions and footnotes for GRS
ension 1/27/114 DAR Assist with updates to PFRS Interest credliting updates to worksheet analysis 0.70 | 345,00 241,60
| including development of relevant assumptions and footnotes for GRS
. Pension 1/28/14 CMM Telephone conference with C. Willlams (Auditor General's office) to discuss 0.40 496.00 198.00
activities and data received as part of penslon investigation
_Penslon 1/28/14 CMM 0.30 495.00 148,60
ension 1/28/14 CMM esearch federal poverty level Information 0.30 | 495.00 148.50
‘Pension 1/28/14 CMM 0.20 495,00 99.00
Z/{W
ension 1/28/14 CMM 0.40 | 496,00 198.00
enslon 1/28/14 DAR eeting with M. Lackridge regarding phase four o order no. 8 and Issued to 1.10 346.00 379.50
| be address In this phase
{Pension 1/28/14 DAR Meeting with M, Lockridge regarding phase three report Issued to EM related to 0.60 345.00 172,50
EM order no, 8.
enslon 1/29/14 DAR Review phase thres report and document key assumptions 1.20 346.00 414.00
enslon 1/29/14 DAR Recelved copy of phase three report from M, Lockridge and prepare recap for C. 1.10 345,00 379.60
Moore (CM)
ension 1/29/14 DAR E-mail communications with C. Moore (CM) regarding recap of phase three raport 0.40 346.00 138.00
]
§ ension 1/29/14 DAR Continue with updates to ASF Interest crediting updates to worksheet analysis 1.10 345.00 379,50
| Including develobment of relsvant assumptions and notes for PERS for
“Pension 1/29/14 GMK Review and analysis of penslon work-stream status update memo 0.40 425.00 170.00
ension 1/30/14 CMM Review third draft report on pension and benefits by Auditor General and prepare 1.30 | 495.00 643,50
comments for consideration of inclusion in fourth report
enslon 1/30/14 CMM EdIt penslon status memo and send to D, Relch (CM) 0.50. 495.00 247.5
enslon 1/30/14 CMM Telephone conference with E, Miller, Esq. regarding status of Auditor General 0,30 495,00 148.6
penslon Investigation activitles and future needs
ension 1/30/14 DAR Meeting with M, Lockridge and V. Slaughter regarding C. Moore (CM) suggested 0.50 345,00 172.5
items to include in phase four of EM order no. 8
ension 1/30/14 DAR Telephone conference with C. Williams (AG) regarding the fourth report as 0.80 345,00
additional information on toplcs covered In the third report
Pension 1/30/14 DAR Review draft report of summary of accomplishments as it relates to pensions and 2.30 345,00 793.50
] benefits ;
ension 1/30/14 DAR Preform research for fourth report based on topics covered in the third report in 3.20 346.00 1,104.00 |
3 order to identify plan restructuring opportunities i
Pension 1/30/14 GMK Provided guldance to restructuring contractor regarding go-forward 0.30 426.00
] responsibliities and timing
Penslon 1/31/14 CMM 0.90 496.00
ension 1/31/14 CMM 0.40 | 496,00
1
: Plan of Adjustment 1/2114 CMG mall correspondence with G. Kushiner and J, Hill regarding plan of adjustment 0.30 425,00
- Plan of AdJustment 113/14 CMG Mesting with 8. Sama from E&Y to dlscuss Plan of Adjustment projections and 110 | 425,00
. reconcile between baseline and reinvestment
Plan of Adjustment 113114 CMG Emall correspondence with EY regarding POA baseline and restructuring overlay 0.60 | 425,00 255,00
| questions
Plan of Adjustment 1/6/14 CMM 7.30 247.60
lan of Adjustment 117114 CMG Email correspondence with CM team regarding restructuring and reinvestment 0.30 425,00
lan of Adjustment 1/7/14 CMG Revlewed restructuring and relnvestment overlay roll up 0.90 425.00
Plan of Adjustment 1/10/14 CMM 3.00 | 247.50
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Plan of Adjustment [ 112/14] ~ CMM ﬁ 360 | 24750 866.25
“Plan of Adjustment 113/14 CMM Drafting session with Jones Day, Miller Buckfire and EY to work on Plan of 7.00 | 496.00 3,465.00
Adjustment and refine 40 year financlal projection and potental treatment of
creditor claims
Plan of Adjustment 1/13/14 CMM 3.00 | 247.50 742,60
Plan of Adjustment 1/13/14 WPJ Prepare materials for J. Addison meeting with J. Hill to discuss POA restructuring 0.30 275.00 82,50
overlay projections
Plan of Adjustment 1/14/14 CMM 0.50 | 496.00 247,50
:Plan of Adjustment 1/14/14 CMM 3.00 495,00 1,485.00
lan of Adjustment 1/14/14 CMM 2,00 | 495,00 990.00
‘Plan of Adjustment 1/15/14 CMM eview information on parking for disclosure statement 0.30 495.00 148.50
lan of Adjustment 1/15/14 CMM m 0.60 | 495,00 297,00 ;
lan of Adjustment 1/17/14 CMM repare materials, agenda and approach for meeting with Mayor Duggan to 0.70 495,00 346,60
discuss restructuring Initiatives and Plan of Adjustment
Plan of Adjustment 1/18/14 CMG Meseting with Mayor Duggan to discuss the Plan of Adjustment, key departmental 2.00 425,00 850.00
restructuring and reinvestment Initiatives at DPD, |GGG
labor compensation studles, and next steps
Plan of Adjustment 1/18/14 CMM Meeting with Mayor Duggan, G, Brown (COQ) and M. Smiley (Deputy Chlef of 2,00 | 485.00 990.00
Staff) with V. Conway, K. Hand, C. Gannon and G. Kushiner (CM) to discuss the
Plan of Adjustment, key departmental restructuring and reinvestment Initlatives at
DPD, , labor compensation studles, and next
an of Adjustment 1/18/14 GMK Mesting wi ayor, M. Smiley, G, Brown (COO), V., Conway (CM), C. Moore 2.00 425.00 850.00
(CM), K. Hand (CM), and C. Gannon (CM) to discuss the Plan of Adjustment, key
departmental restructuring and reinvestment Initlatives at DPD,
m, labor compensation studies, and next steps
an of Adjustment 1/18/14 KJH articipated In 10-year budget and restructuring initiative overlay review meeting 2.00 426.00 850,00
with Mayor Duggan, G. Brown (EMO), and M. Smiley (Mayor's Office) with V.
Conway, C. Moore, G, Kushlner, and C. Gannon, discussing key departmental
restructuring and reinvestment initiatives, , labor
compensation comparisons, next steps, and strategy
‘Plan of Adjustment 1/18/14 VEC Meeting with Mayor Duggan, G. Brown (COQ) and M. Smiley (Deputy Chief of 2.00 | 495,00 -
Staff) with C, Moore, K, Hand, C. Gannon and G, Kushiner (CM) to discuss the
Plan of Adjustment, key departmental restructuring and reinvestment Initiatives at
DPD, , Jabor compensation studies, and next
Plan of Adjustment 1/20/14 CMG Reviewed updated consolidated Plan of Adjustment forecast, provided comments 2.50 425,00 1,062.50
] and guidance on negessary updates on Plan of Ad|ustment
.Plan of Adjustment 1/21/14 CMG Meeting with M. Duggan regarding Plan of Adjustment walk through 1.30 426,00 552,50
Plan of Adjustment 1/23/14 CMG Teleconference with C. Moore, G, Kushiner, and K. Hand (CM) regarding POA 0.40 425,00 170.00
discussion between EM and Mayor.
an of Adjustment 1/23/14 CMG Emaill correspondence with J. Hill regarding Mayor questlons on POA, key ltems 0.40 425,00 170,00
that need to be discussed, and next steps
an of Adjustment 1/23/14 CMG Drafted and distributed emall correspondence to G, Kushiner (CM) regarding 0.50 | 425,00 - 212,50
POA next steps with Mayorand EM
Plan of Adjustment 1/23/114 CMM Telephone conference with G. Kushiner, K, Hand and C, Gannon (CM) to discuss 0,40 498,00 198.00
assumptions underlying financlal projections supporting Plan of Adjustment
Plan of Adjustment 1/23/14 CMM Detalled review and analysis of 40 year projection Including multiple scenarios 1.60 495,00 792,00
and potential treatment for creditor ¢l to be used In Plan of Adjustment
an of Adjustment 1/23/14 CMM Telephone conference with K. Orr, Jones Day, Miller Buckfire and EY to discuss 1.20 495,00 594,00
40 year projection and potential treatment of creditors In Plan of Adjustment
Plan of Adjustment 1/23/14 GMK Participation in conference call with C. Moore (CM), K. Hand (CM), and C. 0.40 | 426.00 170.00
Gannon (CM) regarding status of 10 Yr, Projections
Plan of Adjustment 1/23/14 KJH Particlpated In telephone conference with C. Moore, G. Kushiner, and C, Gannon 040 | 425.00 170.00
regarding Plan of Adjustment, 10-year forecast, restructuring Initiatives, and
related risks and opportunities '
Plan of Adjustment 1/24/14 CMM Review and analysls of updated 40 year projection for Plan of Adjustment 0.50 495.00 247.50
Plan of Adjustment 1/24/14 CMM Telephone conference with K. Orr, Jones Day, Miller Buckfire and EY to discuss 1,00 | 495,00 495,00
updated projection for Plan of Adjustment
Plan of Adjustment 1/24/14 CMM Revlew and analysis of next version of 40 year projection for Plan of Adjustment 0.40 495,00 198.00
Plan of Adjustment 1/24/14 CMM Telephone conference with K, Orr, Jones Day, Mlller Buckfire and EY to discuss 0.80 495,00 396,00
further updates to projection for Plan of Adjustment
an of Adjustment 1/24/14 CMM Telephone conference with E. Miller, Esq. and EY to discuss specific assumptions 1.00 496.00 495,00

related to OPEB and penslon In 40 year plan for Plan of Adjustment

13-53846-swr

Doc 6528-6 Filed 08/05/14 Entered 08/05/14 19:06:01 Page 2 of 21




Y 9
Chapter 9 Case No. 13-53846
United States Bankruptcy Court
Eastern District of Michigan

Exhibit A

Billing Date of
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an of Adjustment 1/26/14 CcMM Revlew and analysis of next version of 40 year projection for Plan of Adjustment 0.30 496,00 148,60

related to pension Items In Plan of Adjustment

Plan of Adjustment 1/25/14 CMM Telephone conference with K. Orr, Jones Day, Miller Buckfire and EY to discuss 0.70 | 495.00 346,50

] further updates to projection for Plan of Adjustment

Plan of Adjustment 1/28/14 CMM Revlew and analysis of updated 40 year projection for Plan of Adjustment 0.60 495,00 297,00

an of Adjustment 1/28/14 CMM Telephone conference with K. Orr and advisors from Jones Day, Miller Buckfire 1.00 495,00 496,00

and EY with G, Kushiner and J, Addison (CM) to discuss updated 40 year
projections for Plan of Adjustment

Plan of Adjustment 1/28/14 CMM Review and analysis of updated cash forecast through fiscal year 2015 and 0.60 | 496,00 297,00
prepare questions for D, Jerheycle

Plan of Adjustment 1/28/14 CMM Review and analysls of restructuring and relnvestment detall supporting Plan of 0.50 495,00 247.50
Adjustment projections

Plan of Adjustment 1/28/14 CMM Review and provide comments on draft Plan of Adjustment 1.60 496.00 792.00

Plan of Adjustment 1/28/14 GMK Participation In meeting/conference call with JD, E&Y, MB, K. Orr (EM), J. Hill 1.00 425,00 426,00
(CFQ), 8. Fox (Deputy EM), J. Naglick (Director), C, Moore (CM), and J. Addison
(CM) regarding 10 Yr. Projections Including specifics on major assumptions and
Inclusion Into POA document

Plan of Adjustment 1/28/14 JAA Teleconference with K. Orr and advisors from Jones Day, Miller Buckfire and EY 1.00 345,00 346,00
with C. Moore (CM) and G, Kushiner (CM) to discuss updated 40 year projections
for Plan of Adjustment

Plan of Adjustment 1/29/14 GMK Review of cover memo for circulated Plan of Adjustment and projections 0,30 425.00 127.50

an of Adjustment 1/30/14 CMM Telephone conference with B, Bennstt, Esq., T. Wilson, Esq. and E. Miler, Esq, 0.30 496,00 148,50

(all JD) to discuss open financlal items on draft Plan of Adjustment

Plan of Adjustment 1/30/14 CMM Correspondence with Millman regarding status of requested analyses and letters 0.50 495.00 247,50

Plan of Adjustment 1/30/14 CMM Follow up Telephone conference with B, Bennett, Esq., T. Wilson, Esg, and E. 0,80 495.00
Miller, Esq. (all JD) and J. Doak (MB) to discuss open financlal ltems on draft Plan
of Adjustment
Planning and 112114 CMG Development.of PDD plan of adjustment 10 year forecast 1.00 425,00
Development
Planning and 112114 CMG Teleconference with V. Mlller regarding PDD costs required to transfer from 0.60 425.00 265,00
Development Grants to General Fund
Planning and 112114 CMG Reviewed and responded to emall correspondence with Cloudburst and HUD 0.60 | 425,00
Development regarding PDD HOME NOFA process
anning and 1/2114 WPJ Analysis of PDD labor detall in CM POA projections for inclusion in COD master 140 | 275,00
Development staffing requirements file
Planning and 1/2/14 WPJ Update PDD labor detall schedule in COD. master staffing requirements flle 0.90 | 275.00
Development
Planning and 1/3/14 CMG Meeting with S. Sama (EY) to discuss PDD POA projections 0.60 425.00
Development
Planning and 1/3/14 CMG Updates to PDD POA forecast based on additional Information from PDD 2,50 425,00 1,062.60
. ' Development .
‘ §Planning and 1/3/14 CMG Teleconference with M. Scherer regarding PDD restructuring project plan 0.40 425,00 170.00 :
Development development
Planning and 1/3/14 WPJ Review of PDD restructuring Initlatives file for accuracy in preparation for updated 140 | 275.00 386,00 |
Development department restructuring initiatives consolidation ;
Planning and 1/3/14 WPJ Update PDD restructuring Initlatives file with C. Gannon's' comments regarding 0.60 | 275,00
Development the most recent PDD restructuring and reinvestment plan varlance to June 2013
creditor plan
Planning and 1/3/14 WPJ Update PDD restructuring Initlatives file with C, Gannon's comments detalling 0.50 275.00 137.5
Development initiatives and reinvestment projects Included in the restructuring initlatives file
Planning and 1/4/14 CMG Reviewed and updated PDD Plan of Adjustment based on feedback and new 3.00 | 425,00
Devslopment information
Planning and 1/4/14 CMG Additional adjustments to PDD Plan of Adjustment 1.00 | 426,00

and investment contained within the same

anning and 1/4/14 CMG Conference call with S, Sama from EY to discuss PDD adjustments to baseline 0.50 425.00

evelopment forecast

anning and 1/4/14 WPJ Update PDD restructuring Initlatives flle and associated back-up schedules In 110 | 275.00
Development preparatlon for updated department restructuring inltlatives file consolidation

anning and 1/4/14 WPJ Update PDD restructuring Inltlatives file with comments detalling certain projects 0.40 | 275.00
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116114 CJs Drafted and added In rough outllne for planning and development section of 0.30 426,00 127.60
Status Report on Operational Initiatives for EMO
1/6/14 CMG Teleconference with M. Bush from Corporate FACTS regarding PDD cost 1.20 425.00 610.00
transfers to general fund for relmbursement by grant funds, discuss of open
Issues, next steps
1/6/14 CMG Development of Grant Fund tactical Issues outline 0.70 425,00 297,50

1/6/14

CMG Mesting with V. Miler (PDD) regarding grant ellgible costs, disallowed costs and 1.00 426.00 425,00
impact to POA

1/6/14

WPJ Update PDD restructuring Initiatives file with training costs analysls 1.30 275.00 357.60

Development

1/6/14 WPJ Prepare PDD restructuring initiatlves file for email transmission to V. Miller (PDD) 0.30 275.00 82,50
and M. Busche (Cloudburst)

1/6/14 WPJ Emall communications with G, Gannon regarding PDD restructuring initiatives 0.30 275.00 82,60
labor detall and headcount changes

177114 CMG Teleconference with M. Scherer to discuss PDD restructuring Initiatives summary, 0.60 426.00 265,00
project plan, next steps

117114 CMG Meeting with T, Lewand and S. Fox to discuss PDD go forward strategy 0.70 425,00 297.50

Planning and
Development

17114

CMG Meeting with V. Miler regarding PDD cost transfers and relmbursement 1.60 425,00 637.50

117114 CMG Meeting with T. Lewand and M. Jensen to discuss PDD restructuring initiatives, 1.60 425,00 680.00
Development master plan, )
Planning and 17114 CMG Teleconference with Corporate Facts regarding HUD requirements for PDD 0.70 425,00 . 297.50

Development

Planning and
Development

17114

CMG Teleconference with Cloudburst regarding Home NOFA strategy and next steps 0.60 425.00 212,60

Development

Planning and 117114 CMG Follow up teleconference with Cloudburst regarding Home NOFA strategy and 0.70 425,00 297.50
Development next steps

anning and w714 WPJ Particlpation In meeting with V. Miler (PDD) and C. Gannon (Partlal Participation) 2,10 275.00 577.50
Development to discuss PDD restructuring overlay assumptions
Planning and 117114 WPJ Update PDD labor prolections for PDD restructuring overlay for POA 1.40 276.00 385.00

117114 WPJ Internal discussion with C, Gannon concerning updating PDD labor projections in 0.60 276.00 165.00
PDD restructuring overlay for POA
1/8/14 CMG Mesting with PDD regarding HUD cost transfer requirements 2.00 | 425.00 850.00

1/8/14

CMG Meeting with M. Jensen regarding PDD restructuring plan 1.60 425.00 637.60

1/8/14

CMG Teleconference with Cloudburst related to Home NOFA updates 0.60 426,00 265,00

1/8/14 CMG Teleconference with Corporate FACTS related to HUD requirements, transfer of 0.60 425,00 212,50
PDD grant fund costs to General Fund
1/8/14 CMG Teleconference with B. Dick regarding facility consolidation 0.30 425,00 127.50

Planning and 1/8/14 WPJ Participation in meeting with V, Miller (PDD), 8. Sama (EY) and C. Gannon (CM) 1.00 | 275.00 275.00
Development discussing PDD restructuring overlay assumptions
_iPlanning and 1/8/14 WPJ Prepare print materials for meeting with PDD to discuss restructuring overlay 0.60 275.00 165,00
Development assumptions
Planning and 1/9/14 CMG Continuatlon of multiple meetings with M. Jenson regarding PDD restructuring 2.00 425.00 850,00
evelopment plan

Planning and 119114 CMG Teleconference with Cloudburst for status check on Home NOFA 0.40 426,00 170.00
.Development :
Planning and 1/9/14 CMG Teleconference with M, Scherer regarding PDD restructuring project plan 0.60 425,00 255,00
Development

Planning and 1110/14 CMG Revlewed and commented on EM letter to HUD regarding NSP 3 assistance 0,30 425,00 127.60
Development

Planning and 1/10/14 CMG Teleconference with Cloudburst regarding PDD Home NOFA next steps 0.50 | 425,00 212,50

anning and 1/10/14 CMG Teleconference with T. Stein regarding PDD restructuring, list of unions, etc. 0.40 | 425.00 170.00 |
Development
Planning and 111/14

CMG Teleconference with M, Scherer to discuss and provide guldance on PDD 1,50 425,00 637.60

restructuring, HUD funds expenditure deadlines and next steps, external
constraints
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Billing Date of
Category Service | Professional Description Hours Rate Amount
anning and 1/13/14 DMI Performed review and analysls of each contractor's weekly time submisslon to 0.30 2756.00 82.60
evelopment ensure accurate reporting and subsequently approved with staffing agency. This
is a required weekly activity to properly process our monthly invoices with the Fee
E
1/13/14 CMG Emall correspondence with D, Bolton regarding Section 108 funds 0.40 425.00 170.00

1/13/14

WPJ

Analysls of PDD unlonized labor force by union for C. Gannon

0.50

276.00

137.60

1/13/14 WPJ Convert PDD labor detail recelved from Kathy Haves (HR) Into excel for use in 0.40 276.00 110,00
PDD unionized labor force analysls
Planning and 1/14/14 CMG Teleconference with M, Jensen ragarding PDD restructuring Inltiatives 0.60 425.00 266.00
evelopment
Planning and 1/14/14 CMG Reviewed PDD restructuring and reinvestment initiatives forecast and provided 0.60 425,00 212.60
Development feedback to W. Johnston
Planning and 1/16/14 CMG Meeting with M. Scherer regarding PDD to recelve update on HOME NOFA, 1.30 426,00 562,60
_ Development Cloudburst progress, staff meeting with Director, strategic restructuring plan, and
provided guldance on next steps
Planning and 1/16/14 CMG Emall correspondence with M. Scherer (Impact) regarding updates to PDD work 0.40 | 426,00 170.00
Development plan for meeting 4
Planning and 1/16/14 CMG Mesting with W, Johnston to discuss HUD required transfers to general fund for 0.60 425,00 255,00 ¥
Development plan of adjustment forecast
Planning and 1/16/14 CMG Reviewed PDD general fund / disallowed grant costs 0.70 425,00 297,50
Development
Planning and 1/16/14 WPJ Prepare 10-year forecast of PDD reallocated funding for certain Development and 1.40 275.00 386.00
Development Real Estate Divislon operating costs to be Incorporated into EY baseline forecast
Planning and 1/16/14 WPJ Prepare 10-year forecast of PDD reallocated funding for certain Planning Division 1.10 276,00
Development operating costs to be Incorporated into EY baseline forecast
Planning and 1/15/14 WPJ Recelve and analyze year-to-date financial informatlon for PDD received from D, 0.50 276,00
Development Robinhson (Budget)
Planning and 1/16/14 WPJ Emall communication with V., Miller (PDD) regarding distributed costs analysis 0,30 275.00
Development prepared by D. Robinson
Planning and 1/16/14 CMG Teleconference with W, Johnston regarding PDD 10 year plan status, meeting ~ 0.30 425.00
Development with EM and Mayor staff walk through
Planning and 1/16/14 CMG Meeting with T. Lewand (COD), J. Hill (CFO), W. Johnston (CM) and others 2.20 426.00
Development related to Plan of Adjustment
Planning and 1/16/14 CMG Meeting with M. Jensen and T. Stein and M. Scherer to provide guldance on 4.00 425,00
Development Planning and Development restructuring, plan of adjustment forecast, next steps
In restructuring, key personnel Issues to address near term
Planning and 1/16/14 CMG Reviewed of PDD grant fund balance, outstanding projects, and remalning 1.60 425,00
Development balance information
Planning and 1/16/14 WPJ Particlpation in meeting with J, HIll (City), G. Brown (City), S, Mays (City), M. 2.20 | 276,00
Development Winters (DEGC), M. Smiley (City), N. Bugden (EY) and C. Gannon regarding PDD
restructuring and reinvestment initlatives
Planning and 1/16/14 WPJ Prepare print materals for meeting with J. Hill (City) and others to discuss PDD 0.50 276.00
&Developmant restructuring initiatives and reinvestment inltiatives
Planning and 1/16/14 WPJ Emall communication with C. Gannon regarding request of G. Brown (Clty) for 0.30 275,00
Development PDD facllity build out
Planning and 1/16/14 WPJ Email communlcation with C, Gannon and M. Scherer (CM) regarding PDD 0.20 | 275,00
Development funding avallability work stream
Planning and 117114 CMG Conference call with Impact regarding contractor asslistance for PDD and next 0.50 | 425,00
Development steps
Planning and 117/14 CMG Meeting with W. Johnston to provide guidance on Plan of Adjustment forecast for 0.70 | 425,00
Development PDD :
Planning and 111714 CMG Emall correspondence with W, Johnston regarding PDD faclilty consolidation and 0.30 425,00
Development buildup for plan of adjustment
Planning and 117/14 CMG Teleconference with M. Jensen (PDD) regarding additional surge resources 0.40 425,00
Development
Planning and 117114 CMG Revlewed PDD plan of adjustment forecast to provide feedback and coordinate 0.50 425,00
Development with W. Johnston
Planning and 117114 CMG Correspondence with V. Miller (PDD) regarding disallowed cost clarification 0.50 425,00

- Development

questions and quantification of open Issues
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Billing Date of
Category Service | Professional Description Hours Rate Amount

lanning and 117114 WPJ Prepare schedule of PDD mandated reallocation of grant funded expenses to 0.60 275.00 165.00
evelopment general fund for transmisslon to S. Sarna (EY) for Incorporation into baseline

projections
lanning and 1714 WPRJ Email communication with V., Miller (FDD), M. Jensen (DEGC - Interim Director 0.40 2756.00 110,00
evelopment PDD) and C. Gannon discussing PDD personnel survey for incorporation in PDD

restructuring and relnvestment analysis
lanning and 11714 WPJ Prepare PDD restructuring and reinvestment initiatives overview and supporting 0.30 275.00 82.50
evelopment schedules for emall transmisslon to M. Jensen (DEGC, Interim Director PDD) for

her review
lanning and 11714 WPJ Email communication with J. Addison regarding updates to PDD restructuring and 0.20 275.00 55.00
evelopment reinvestment inltiatlves file
lanning and 1/19/14 CMG Email correspondence with M. Jensen related to PDD restructuring 0,30 426.00 127.50
evelopment

: Development

open issuss

lanning and 1/21/14 CMG Revlewed PDD grant balances, historical allocations, CDBG 1.6X at risk, NSP 0.60 425,00 255,00
evelopment balance to evaluate next steps
lanning and 1721114 CMG Teleconference with M. Scherer and J. Pierson regarding Grant fund balances, 0.40 425,00 170,00
evelopment key expenditure deadlines. Provided guldance on next steps In evaluation of
grant balances, key timelines, Information needs, and next steps.
1121114 CMG Meeting with M. Scherer to provide guldance on restructuring project pian next 1.30 | 426,00 662,50
steps, T. Lewand meeting
lanning and 1721114 CMG Meeting with T. Stein (PDD}), M. Jensen (PDD) to discuss PDD restructuring and 1.00 426.00 425,00
evelopment coordinate Initlatives, HUD surge, and next steps
lanning and 1/21/14 WPJ Partlal participation in conference call with M. Jensen (DEGC - Interim Director 1.10 275.00 302.50
evelopment PDD), T, Lewand (Clty), C. Gannon, M. Scherer (CM) regarding open action
Issues with PDD as well as PDD restructuring plan
lanning and 1/22/14 CMG Meating with M. Scherer (Impact) to discuss PDD restructuring initlatives and 1.30 426.00 652,50
evelopment provide guldance on next steps
lanning and 1/22/14 CMG Teleconference with T. Saunders (CM) regarding city restructuring and 0.50 425.00 212.50
evelopment relnvestment Initlatives and next steps related to Plan of Adjustment, EMO feed
back
lanning and 1/22/14 WPJ Participation in meeting with M. Scherer (CM) and D. Heard (PDD) to discuss 2,40 275.00 660,00
evelopment HOME (U.8. Department of Housing and Urban Development ("HUD") Funding
Program) grant funding avallability
lanning and 1/22/14 WPJ Participatlon In mesting with M. Scherer (CM) to discuss work-stream and 1.60 275.00 440,00
evelopment approach to PDD funds availability analysis
lanning and 1/22/14 WPJ Partlclpation in PDD staff meeting to discuss allocation of staff time analysis to-be 1.00 275,00 275,00 |
evelopment prepared by PDD and incorporated Into restructuring and reinvestment plan
lanning and 1/22/14 WPJ Particlpation in meeting with M, Bush (Cloudburst), J. Pierson (Cloudburst), K. 1.00 276,00 275,00
evelopment Spratt (Corporate Facts) and M. Scherer (CM) to discuss HOME funding
avallability as well as other grant funding avallabllity
lanning and 1/22/14 WPJ Participation In meeting with V, Miller (PDD) to discuss approaches to assess the 1.00 | 275,00 275.00
evelopment current avallability of grant funds
lanning and 1/22/14 WPJ Prepare draft format of funds avallabllity analysls for use In discusslons with PDD 0.60 275,00 165.00 |
evelopment personnel
___Planning and 1/24/14 CMG Teleconference with S, Sama regarding PDD disallowed costs and other changes 0.50 425,00 212,60
_ Development to baseline for Plan of Adjustment
lanning and 1/24/14 CMG Emall correspondence with PDD leadership regarding restructuring activity 0.20 | 425,00 85.00
evelopment coordinatlon and Plan of Adjustment forecast
Planning and 1/24/14 GMK Particlpation In conference call with C. Gannon (CM) and E&Y regarding 10 Yr. 0.50 | 425.00 212,50
Development Projections - Restructuring Inltiative over-lay for PDD |
lanning and 1127114 CMG Meeting with S. Sama (EY) regarding PDD forecast to assure baseline forecast 0.80 425,00 340,00 |
avelopment accurately reflected known costs required by HUD and to walk through detailed
buildup of costs
lanning and 1/27/14 CMG Email correspondence with MPJ regarding PDD analysls regarding adjustments 0.60 425.00 255.0
evelopment necessary to PDD forecast, back up information necessary for T, Lewand
(Mayor's) to understand PDD restructuring
lanning and 112714 CMG Mesting with S, Fox (EMO) regarding PDD restructuring plan 0.60 | 425,00 255,0
evelopment
Janning and 1/27/14 CMG Teleconference with T, Stein (COD) and T, Lewand (COD) regarding PDD labor 0.60 | 425.00 265.0
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Development

Billing Date of .
Category Service | Professional Desgcription Hours Rate Amount

Planning and 1127114 CMG Review of PDD 10 year plan of adjustment based on recent data from V., Miller 0.30 425,00 127.50
Development and others at PDD
Planning and 1/27/14 CMG Meeting with S. Fox (EMO) regarding PDD restructuring related to strateglc 0.40 425.00 170.00
Development planning, master plan, and zoning, forwarded presentation

1727114 CMM Telephone conference with C. Gannon (CM) to discuss changes In parsonnel In 0.30 495,00 148,50

Planning department and Impagt going forward

1127114 DMI Provided guldance to contractors working In PDD on various engagement 0.40 276.00 110.00
Development administrative jitems.
Planning and 1/28/14 CMG Meeting with S. Mays regarding PDD restructuring strategy, additional labor 0,50 4256.00 212,50
Development resources, next steps
Planning and 1/28/14 CMG Mesting with S. Mays (EMO) regarding PDD restructuring and HUD financial 0.60 426,00 266.00
Development support through One CPD
Planning and 1/28/14 CMG Teleconference with Cloudburst related to PDD Home HOFA status update 0,60 425.00

Development

Planning and 1/28/14 CMG Meeting with C. Beckham (Mayor office) regarding PDD restructuring and Office 0.90 426,00
Development of Nelghborhoods initiatlves
Planning and 1/28/14 CMG Follow up with S. Mays regarding Corporate Facts proposal and timing of contract 0.40 425,00
Development
Planning and 1/29/14 CMG Emall correspondence with M, Scherer (Impact) regarding PDD restructuring and 0.30 | 425.00
Development FRM software
Planning and 1/29/14 CMG Follow up with M, Scherer (Impact) regarding Financlal Resource Management 0.30 | 426,00
Development software costs
Planning and 1/29/14 CMG Review of PDD grant fund balance detall 0.60 426,00
Development
Planning and 1/29/14 WPRJ Partlcipation In meeting with D, Heard (PDD), D. Harsany (Harsany Associates), 250 275,00 687.60
Development M, Scherer (CM), S. Sachs (Cloudburst), and K. Spratt (Corporate Facts) to
discuss HOME funding avallability |
Planning and 1/30/14 CMG Particlpated In teleconference with Cloudburst for update on HOME NOFA 0.50 425.00 212,50 ¢

Development

Planning and 1/30/14 WPJ Review of analysls from D. Harsany (Harsany Assoclates) relating to HOME 0.60 276.00 165.00 -
Development funding availabllity |
1/30/14 WPJ Emall communications with C. Gannon and M. Scherer (CM) discussing Harsany 0.30 276.00 82,50 :
analysls of HOME funding availabllity
Planning and 1/31/14 CMG Conference call with M. Scherer regarding PDD restructuring plan, meeting with 0.30 425,00
Development Clty Councll representative, meeting scheduling
Planning and 173114 CMG Revlewed and edited PDD restructuring project plan 0.40 425.00

Projectlons and
Modeling

1/2114

cJs

Reviewed overall draft 10-year financial plan distributed by E&Y

0.70

426,00

Projectlons and

172114

EMP

Discussed baseline and restructuring overlay status with S. Sama (E&Y)

0.20

275,00

172114

EMP

Discussed baseline-and restructuring overlay status with J. Addison (CM)

0.20

275.00

Projections and
Modeling

1214

JAA

Discussed baseline and restructuring overtay status with E. Petrovski (CM)

0.20

345,00

Modeling

supporting analysis regarding assumptions for Finance and DDOT departments

Projections and 1/2/14 WPJ Analysls of BZA Rules and Progedures document for assessment of risk, 0.80 ) 276.00 220,00
Modeling restrictions and opportunities In pursing transfer of BZA personnel to PDD

Profections and 112114 WPJ Analysis of BZA labor savings opportunities for transfer of personnel to PDD for 0.70 | 276.00

Modeling inclusion in PDD restructuring Initiatives risk and opportunities schedule

Projections and 1/2/14 WPJ Analysls of City Charter for BZA labor restructuring for assessment of risk, 0.50 | 275.00 137.60
Modeling restrictions and opportunities in pursing transfer of BZA personnel to PDD :
Projections and 1/2/14 WPJ Updating Board of Zoning Appeals restructuring Initlatives risk and opportunitles 0.30 276,00 82,60
Modeling schedule with labor opportunities, risks and restrictions analysis

Projections and 112114 WPJ Analysis of BZA labor training and personnel costs to update file In preparation of 0.90 276.00 247.50
Modeling J. AddIson department restructuring Inltiatives consolidation

Projections and 112114 WPRJ Prepare email communications to J, Addison concerning updated BZA 030 | 275.00 82,50
Modeling restructuring overlay to be Included In updated consolidation file

Projections and 1/3/14 GMK Email and oral communlcations with E&Y regarding 10 Yr. Projection model and 0.560 425,00 212.60

Projections and
Modeling

113114

CMM

Review bridges to June 14 Credltor Proposal and department summarles for
updated restructuring and reinvestment Initiatives to support updated ten year

financial projection;

495,00
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Ethics/Human Rights) regarding Detrolt Board of Ethic 10 Yr, projections
preparation and labor requirements

Billing Date of
Category Service | Professional Description Hours Rate Amount

Projectlions and 1/3/14 DM! Reviewed and analyzed E&Y's updated 10 yearbaseline projections 2,60 | 275,00 715.00

Modeling

Projections and 171314 GMK Preparatlon of emall response related to Creditor comments on Creditor Plan and 0.70 425,00 297.50

Modeling Incorporation into updated 10 Yr. Projections

Projections and 1/3/14 GMK Review and analysls of E&Y prepared 10 year Projection model and supporting 2.40 425,00 1,020.00 |

Modeling analysls with focus on varlance between Credltor Plan and Finance and DDOT i
Departments

Projections and 1/3/14 JAA Incorporated DDOT's updated 10-year projection Into consolidated 10-year 0.70 346.00

Modeling Restructuring Qverlay model

Projections and 1/3/14 JAA Incorporated AG & IG's updated 10-year projection into consolidated 10-year 0.50 | 345,00

Modeling Restructuring Overlay model

Projections and 1/3/14 JAA Revlewed emall regarding Creditor recommendations to 10-year projections as it 0.20 345,00

Modeling related to the Finance Department

Projectlons and 1/3/14 WPJ Revise BZA labor analysls within BZA restructuring Initiatives flle per J, Addison 0.80 275,00

Modselling Instructions for updated department restructuring initiatives consolidation

Projectlons and 1/3/14 WPJ Prepare emall communications to J. Addison concerning revised BZA 0.20 275.00

Modeling restructuring overiay to be included In updated consolidation file

Projections and 1/4/14 GMK Review and analysls of Consolidated 10 Yr. Projection varlance analyslis 1,70 | 426,00

Modeling

Projections and 1/4/14 JAA Incorporated Blight's updated 10-year projection Into consolidated 10-year 0.50 345,00

. Modeling Restructuring Overlay model
_ Projections and 114114 JAA Call with 8. Sarna (EY) regarding presentation for Creditors and Restructuring 0.70 345.00

Modeling assumptlons used therein

Projections and 1/4/14 JAA Incorporated DDOT's updated 10-year projection Into consolidated 10-year 0.60 345,00

Modeling Restructuring Overlay model

Projections and 114114 JAA Incorporated GSD's updated 10-year projection into consolidated 10-year 0.50 345.00

Modeling Restructuring Overlay mode|

Projections and 1/4/14 JAA Incorperated PDD's updated 10-year projection Into consolidated 10-year 0.80 345,00

Modeling Restructuring Overlay model

Projections and 1/4/14 JAA Incorporated 36D's updated 10-year projection into consolldated 10-year 0.60 345.00

Modeling Restructuring Overlay modsl

Projections and 174114 JAA Incorporated Election's updated 10-year projection Into consolidated 10-year 0.30 | 345,00

Modeling Restructuring Overlay model

Projections and 1/4/14 JAA Created roll-up of 10-year Restructuring projections based on latest drafts from 0.60 345.00

Modeling Departmental projections

Projections and 1/6/14 CMG Internal teleconference with C. Moore (CM), G. Kushiner (CM}, J. Addison (CM) 1.60 426.00

Modeling regarding Plan of Adjustment varlances, penslon medlation session, next steps

Projections and 1/6/14 CMM Telephone conference with G. Kushlner, C. Gannon and J. Addison (CM) to 1.50 495,00

Modeling discuss updated restructuring and reinvestment initiatives to support updated ten
year financlal projection, focusing on DPD, FiN, PDD, DDOT, IT, Blight and HR

Projectlons and 1/6/14 GMK Particlpation In conference call with C. Moore (CM), C. Gannon (CM), and J, 150 | 426.00

Modeling Addison (CM) regarding updated 10 Yr, Projections including dlscussion on major
assumptions and slgnificant variations from Creditor Plan

Projectlons and 1/5/14 GMK Preparation for conference call with C, Moore (CM), C. Gannon (CM), and J. 0.20 | 425.00

Modeling Addison (CM) regarding updated 10 Yr. Projectlons including dlscussion on major
assumptions and signlficant varlations from Credltor Plan

Projections and 1/6/14 JAA Analyzed variances from POA to Creditor Plan by department in preparation for 1,10 | 346.00 379.50 |

Modeling teleconference with CM team

Projections and 1/5/14 JAA Partlal particlpation in teleconference with C. Moore (CM), G. Kushiner (CM) and 1.00 3456.00 346,00 .

Modeling C. Gannon (CM) regarding 10-year restructuring overlay and variances to '
Creditor plan,

Projections and 1/6/14 GMK Oral and emall communications with P. Roberson (Director Board of 0.50 | 425,00 212,50

1/6/14 GMK Corresponded with C. Gannon (CM), T. Eddy (CM), and E&Y regarding 10 Yr. 1.80 | 425,00 765.0
projection assumptions and coordination between base-line and restructuring
Initlative over-lays

1/6/14 GMK Revlew and analysls of GSD capital expenditure summary 050 | 425.00 2126

Modeling

restructuring overlay

Projections and A/6/14 JAA Incorporated Human Right's updated 10-year projection Into consolldated 10-year 0.40 345,00
Modeling Restructuring Overlay model
Projections and 1/6/14 KJH Reviewed departmental varlance report related to 10-year budget and 1.10 425.00
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Modeling

and C, Gannon (CM) regarding 10 Yr, projections Including speclfic discussions
on agsumptlons for restructuring Initiative over-lays for DPD, PLD, DDOT, and

Billing Date of
Category Service | Professional Description Hours Rate

Projections and 1/6/14 WPJ Analysis of historical COD departmental general fund capital expenditure detail 2.10 | 275.00
Modeling for use In COD departmental restructuring Initiatives fite for CM COD team from

flle recelved from F, Stanley (Budget)
Projections and 1/6/14 WPJ Emall communications with C. Gannon regarding analysis of BZA governing 0.20 | 275.00
Modeling documents and Clty Charter regarding my findings of restrictions to transfer of

personnel to PDD
Projectlons and 117114 DAR E-mall communlcations with J. Addison (CM) related updated Overlay and Bridge 0,40 | 345.00
Modsling commaents for POA Consolidating flle
Projectlons and 117114 DAR Examine correspondence from Boysle Jackson (COD Purchasing Director) 0.20 345.00
Modeling related to team communication protocols
Projections and 117114 JAA Provided comments on variance explanations for AG & IG 10-year projections 0.20 | 345.00
Modeling )
Projections and 117114 JAA Updated consolidated 10-year Restructuring projections with revised projections 0.40 345.00
Modellng from Planning and Development
Projections and 11714 JAA Updated consolidated 10-year Restructuring projections with revised projections 0.30 346,00
Modeling from Public Works
Projections and 117114 JAA Updated consolidated 10-year Restructuring projections with revised projections 0.60 346,00
Modeling from General Services
Projections and 1/7114 JAA Updated consolidated 10-year Restructuring projections with revised projections 0,70 | 345.00
Modeling from Police
Projections and 117114 JAA Updated consolidated 10-year Restructuring projections with revised projections 0.90 | 3456.00
Modeling from Fire
Projections and 117114 JAA Updated consolldated 10-year Restructuring projections with revised projections 0.30 345,00
Modeling from the Finance Department
Projections and 117114 JAA Updated consolldated 10-year Restructuring projections with revised projections 0.50 346.00
Modeling from Department of Transportation
Projections and 117114 JAA Updated consolidated 10-year Restructuring projections with revised projections 0,40 3456.00
Modeling from Bullding Safety and Englneering
Projections and 117114 JAA Updated consolidated 10-year Restructuring projections with revised projections 0.60 345.00
Modeling from Elections
Projectlons. and 1/7/14 JAA Updated consolidated 10-year Restructuring projections with revised projections 0,70 345,00
Modeling from Mayor's Office
Projectlons and 1/7/14 JAA Updated consolidated 10-year Restructuring projections with revised projections 0.40 345,00
Modeling from 36 District
Projections and 1/7/14 JAA Updated consolidated 10-year Restructuring projections with revised projections 070 | 345.00
Modeling from Blight
Projections and 17114 JAA Updated consolidated 10-year Restructuring projections with revised projectlons 0.60 345.00
Modeling from Human Resources
Projections and 117114 JAA Updated consolldated 10-year Restructuring projections with revised projections 0.60 345.00
Modeling from Labor Relations
Projections and 1/7/14 JAA Updated consolidated 10-year Restructuring projections with revised projections 0.30 346.00
Modeling from Law
Projections and 117114 JAA Updated consolidated 10-year Restructuring projections with revised projections 0.40 346,00
Modeling from Recreation

. Projections and 17114 JAA Analyzed overall 10-year Restructuring projections In comparison to prior roll-up 1.30 345,00

Modeling In order to explain any varlances In detall
Projections and 117114 MCW Provided commentary for department technology improvements, capital 1.70 | 276,00
Modeling expenditures, other infrastructure, and reorganization expenses within the rolled-

up verslon of the restructuring/reinvestment Plan of Adjustment projection
Projectlons and 117114 MCW Provided commentary for department revenue inltlatives within the rolled-up 2,40 | 276,00
Modeling verslon of the restructuring/relnvestment Plan of Adjustment projection
Projectlons and 117114 MCW Provided commentary for department expenditures within the rolled-up version of 2.50 275.00
Modsling the restructuring/reinvestiment Plan of Adjustment projection
Projections and 117114 WPJ Consolldate updated general fund departments restructuring overlays for POA 2.50 275.00
Modeling
Projections and 1714 WPJ Varlance analysls of updated general fund departments restructuring overlays for 2.40 275,00
Modeling POA
Projections and 1/8/14 CMG Particlpation in meeting with J. Hill (CFO), G. Brown (COO), E&Y representatives 450 | 425.00
Modeling and G, Kushlner (CM) regarding 10 Yr, projections Including specific discussions

on assumptions for restructuring Initiative over-lays for DPD, PLD, DDOT, and

) GSD —

Projections and 1/8/14 GMK Particlpation In meeting with J. Hill (CFO), G. Brown (COQ), E&Y representatives 450 | 425.00 1,912,860 |
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Billing Date of
Category Service | Professional Description Hours Rate Amount
Projections and 1/8/14 GMK Preparation for mesting with J. Hill (CFO), G. Brown (COO), E&Y representatives 1.30 | 425.00 552,50
Modeling and C, Gannon (CM) regarding 10 Yr, projectlons Including speclfic discusslons
on assumptions for restructuring initiative over-lays for DPD, PLD, DDOT, and
Projections and 1/8/14 JAA Created varlance analysis for the Police Department within the consolidated 10- 0.60 345.00
Modeling year restructuring projections
Projectlons and 1/8/14 JAA Created variance analysls for the Fire Department within the consolidated 10-year 0.50 345.00
Modeling restructuring projections ]
Projections and 1/8/14 JAA Created variance analysls for Bullding Safety within the consolidated 10-year 0.70 345,00
Modeling restructuring projections
Projections and 1/8/14 JAA Created varlance analyslis for General Services within the consolidated 10-year 0.50 345.00
restructuring proections
Projections and 1/8/14 JAA Created varlance analysis for Planning and Development within the consolidated 0.30 345.00
Modeling 10-year restructuring projections
Projectlons and 1/8/14 JAA Created variance analysls for Blight within the consolidated 10-year restructuring 0.30 346,00
Modelling projections
Projections and 1/8/14 JAA Created varlance analysls for Human Resources and Labor Relations within the 0.40 345,00
Modeling consolidated 10-year restructuring projections
Projections and 1/8/14 JAA Created varlance analysis for Finance within the consolidated 10-year 0.30 346,00
Modeling restructuring projections .
Projections and 1/8/14 JAA Created variance analysis for Parking within the consolldated 10-year 0.40 | 345.00
Modeling restructuring projections
Projections and 1/8/14 JAA Created variance analysis for Public Works within the consolldated 10-year 0.20 345,00
Modeling restructuring projections
Projections and 1/8/14 JAA Created varlance analysls for Law Department within the. consolidated 10-year 0.30 346.00
Modeling restructuring projections
Projections and 1/8/14 JAA Created varlance analysls for the Mayor's Office within the consolidated 10-year 0.30 346.00
Modeling restructuring projections
Projectlons and 1/8/14 JAA Created varlance analysis for City Clerk and City Councll within the consolidated 0.60 345.00
Modsling 10-year restructuring projections
Projections and 1/8/14 JAA Created variance analysls for Department of Transportation within the 0.50 345,00
Modeling consolidated 10-year restructuring projections
Projections and 1/8/14 JAA Created varlance analysls for Recreation Department within the consolldated 10- 0.50 345,00
Modeling year restructuring projections
ProJectlons and 1/8/14 JAA Created varlance analysis for the Airport within the consolidated 10-year 0.40 | 345.00
Modeling restructuring projections
Projections and 1/8/14 JAA Created variance analysls for other departments within the consolidated 10-year 0.30 345.00
Modeling restructuring projections
Projections and 1/8/14 MCW Provided commentary on varlances between Initial creditor plan and Plan of 2.20 276,00
Modeling Ad|ustment for department technology Improvements, capital expenditures, other
Infrastructure, and reorganization expenses within the rolled-up version of the
restructuring/reinvestment Plan of Adjustment projection
Projections and 1/8/14 MCW Provided commentary on varlances between Initial creditor plan and Plan of 2.10 275.00
Modeling Adjustment for department revenue inltlatives within the rolled-up version of the
restructuring/reinvestment Plan of Adjustment projection
Projections and 1/8/14 MCW Provided commentary on varlances between Initial creditor plan and Plan of 1.90 276,00
Adjustment for department expenditures within the rolled-up version of the
restructuring/relnvestment Plan of Adjustment projection
Projections and 1/8/14 WPJ Prepare consolldated rastructuring Inltlatives flle departmental detall for 1.20 276.00
. Modeling presentation purposes
Projections and 1/9/14 CMG Particlpation In meeting with J. Tlller (Jones Day), G. Kushiner (CM}, and J, 0.60 425,00
Modeling Addison (CM) regarding contract and lease evaluation, work performed to-date,
timing, and next steps
Projectlons and 1/9/14 CMG Preparatlon for meeting with J, Hill (CFO) regarding Plan of Adjustment 1.50 | 426,00
1/9/14 CMG Teleconference with K. Hand regarding coordination of Plan of Adjustment, 1.20 425,00
Modeling restructuring plans by department, next steps
Projections and 1/9/14 CMM Revlew and analysis of initial draft 40 year financial projection for City 0.90 | 495.00
Modeling
Projectlons and 1/9/14 DAR Prepare list of initiatives that were consldered, but not Included in the 0.50 | 345.00
Modeling restructuring overlay and develop estimated financial impact
Projectlons and 1/9/14 DMI Met with M. Walsh (CM) to discuss varlances related to DPD and City Councll 0.30 | 275.00
Modeling
Projectlons and 1/9/14 EMP Metwith M, Walsh (CM) to discuss varlances related to DFD In the Plan of 0.60 | 275.00
Modeling Adjustment
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Billing Date of |
Category Service | Professional Dascription
Projectlons and 1/9/14 GMK Participation in meeting with JD, C. Gannon {(CM}, and J. Addison (CM) regarding
Modeling contract and lease evaluation, work performed to-date, timing, and next steps
Projectlons and 1/9/14 GMK Coordination with varlous CM team members regarding preparation of supporting 0.50 425,00
Modsling detall for 10 Yr. Projectlons
Projectlons and 1/9/14 JAA Participated in meeting regarding lease rejections with J, Tiller (Jones Day), G, 070 | 346.00
Modeling Kushiner (CM) and C. Gannon (CM) to discuss status and amounts included
within 10-year projections
Projectlons and 1/9/14 KJH Participated In telephone conference with C. Gannon regarding 10-year budgst 1.20 | 425,00
Modellng revlew process, fransition with new Mayoral administration, creditor due diligence,
and operatlonal restructuring strategy
Projections and 1/9/14 KJH Met with J. Santanbrogio (E&Y) and S. Sarna (E&Y) regarding capital investment 0.40 425.00
Modeling requirement In 10-year budget, restructuring overlay, and continuing
requirements, Including Fire
Projections and 119114 KJH Met with J, Hill {(Finance), G. Brown (EMO), and J. Santambroglo (E&Y) regarding 0.80 | 425.00 340,00 |
Modeling Plan of Adjustment, strategy, operating Initlatives, and Impediments to ‘
Implementation
. . Projections and 1/9/14 MCW Met with T, Eddy (CM) to discuss varlances related to DDOT and GSD in the Plan 0.60 | 275.00 137.5
Modeling of Adjustment
Projections. and 1/9/14 MCW Updated commentary on varlances between initial creditor Plan of Adjustment to 090 | 275.00 247.50
Modeling incorporate informatlon from discussion with T. Eddy (CM) i
Projections and 1/9/14 MCW Updated commentary on variances between Initial creditor Plan of Adjustment to 0.60 275.00 165,00 .
Modeling Incorporate information from discussion with E, Petrovskl (CM) ;
Projections and 1/9/14 MCW Updated commentary on varlances between inltial creditor Plan of Adjustment to 0.90 | 275,00 247,50 |
Modeling Incorporate information from discussion with D. lafrate (CM) .
Projections and 1/9/14 MCW Created IT project summary for all departments related to restructuring Initiatives 2.60 276.00
Modeling for.J. HIll (CFO)
Projections and 1/9/14 MCW Created monthly IT project summary forall departments related to restructuring 1.30 275.00
Modeling Initiatives for J. Hill (CFQ)
Projections and 1/9/14 MCW Emall communication with E, Petrovski (CM) to discuss varlances related to DFD 0.60 275.00
Modeling in the Plan of Adjustment
Projections and 1/9/14 MCwW Met with D, lafrate (CM) to discuss variances related to DPD and Clty Council In 0.30 275.00
Modeling the Plan of Adjustment
Projections and 1/9/14 TAE Met with M. Walsh (CM) to discuss varlances related to DDOT and GSD in the 0.50 425.00
Modeling Plan of Adjustment
Projections and 1/10/14 CMG Coordination with J. Hill (CFO) regarding Plan of Adjustment review and next 1,00 426.00
Modeling steps
Projections and 1/10/14 GMK Particlpation in meeting with F. Stanley and R, Short regarding stafus of 10 Yr. 0.70 425.00
Modeling projections, next steps, and recommended Dept, level communications
Projections and 1/10/14 GMK Provided guldance to WPJ regarding consolidation of 10 Yr. Projection labor 0.30 425,00
Modellng requirements analysis
Projections and 1/10/14 KJH Met with G. Brown (EMO) regarding restructuring Initiatives, constralnts, and 0.60 426,00 255,00
Modeling relationship to Plan of Adjustment ;
Projections and 1/10/14 KJH Email communication with E. Petrovski (CM) regarding risks and opportunities 0.60 426,00
Modeling associated with 10-year budget and operational restructuring overlay
Projections and 111114 CMG Meeting with C. Moore, K. Hand, G. Kushiner, M, Hausman, V. Conway and D. 1.90 425,00
Modeling MacKenzie (CM) to review current status of updated ten year projections by
department and discuss strategles surrounding implementation of restructuring
initiatives
Projections and 1/11/14 CMG Prepared for meeting with C. Moore, K. Hand, G. Kushiner, M, Hausman, V. 0.60 426,00 255,00
Modeling Conway and D, Mackenzie (CM) to review current status of updated ten year
projections by department and discuss strategles surrounding implementation of
restructuring Inltlatives
Projections and 1/11/14 CMM Meeting with K. Hand, G. Kushiner, C. Gannon, M, Hausman, V. Conway and D, 1.90 495,00 940.50
Modeling MacKenzle (CM) to review current status of updated ten year projections by
department and discuss strategies surrounding Implementation of restructuring
initlatlves
Projectlons and 1111114 GMK Participation in meeting with K, Hand (CM), C. Moore (CM), C. Gannon (CM), M. 1,90 | 425.00 807.50 |
Modeling Hausman (CM), V. Conway (CM) and D. Mackenzie (CM) to review current status
of updated ten year projections by department and discuss strategies surrounding
Implementation of restructuring Initlative
Projections and 171114 GMK Preparation for meeting with K, Hand (CM), C. Moore (CM), C. Gannon (CM), M. 0.50 | 425.00 212.5
Modeling Hausman (CM), V, Conway (CM) and D. Mackenzie (CM) to review current status
of updated ten year projectlons by department and discuss strategies surrounding
Implementation of restructuring Inltiatives
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Exhiblt A

Billing Date of
Category Service | Professional Description Hours Rate Amount

Projections and 111/14 KJH Partial participation In conference call with V. Conway, D. MacKenzle, C, Moore, 1.80 | 425,00 765.00

M. Hausman, G. Kushiner, and C. Gannon (CM) regarding operational,

restructuring, and plan of adjustment update, options, strategy, and next steps
Projections and 111114 MCW Updated IT project summary for ail departments related to restructuring Inltiatives 200} 275,00 650.00
Modeling for J. Hill (City CFO)
Projections and 111114 MJH Meeting with C. Moore, K. Hand, G. Kushiner, C, Gannon, V, Conway and D. 1.90 | 425.00 807.50
Modeling MacKenzle (CM) to review current status of updated ten year projections by

department and discuss strategles surrounding Implementation of restructuring

Initiatives
Projections and 111/14 VEC Meeting with C. Moore, K. Hand, G. Kushiner, C, Gannon, M. Hausman and D, 1.90 | 495.00 -
Modeling MacKenzle (CM) to review current status of updated ten year projections by

department and discuss strategles surrounding implementation of restructuring

Initlatives
Projections and 1/12/14 CMM Revlew and analysis of updated 40 year projection for determining creditor 0.40 496,00 198.00
Modeling recoveries
Projections and 1/12/14 CMM Telephone conference with D, Helman, Esq., H Lennox, Esq., B, Bennett, Esq., E. 1.00 495.00 495,00
Modeling Miller, Esq, (Jones Day), Ken Buckfire (Mlller Buckfire) and G. Mahotra (EY) to

discuss updated 40 year financlal projection
Projections and 1/12/14 DSM Mesting with C. Moore, K. Hand, G. Kushiner, M, Hausman, and V, Conway to 1.90 496.00 -
Modeling revlew current status of updated ten year projections by department and discuss

strategles surrounding Implementation of restructuring Initiatives
Projections and 1/12/14 MCW  |Drafted a list of Initlatives that were considered, but not Included In the 110 | 275,00 302,50 !
Modeling restructuring overlay for J. Hill ({CFO) |
Projections and 1/13/14 JAA Corresponded with Assessing Department regarding review and approval of 10- 0.20 345.00 69,00 !
Modeling year projections
Projections and 1/13/14 JAA Met with J. Hill (CFO), G. Brown (COQ), C. Gannon (CM - partial participation), T. 2,50 345,00 862,50 |
Modeling Eddy (CM - partial participation), C. Sekely (CM - partial participation) regarding

10-year projections i
Projections and 1/13/14 CMG Meeting with J. JIl (CFO) regarding POA roll up forecast 1.40 425.00 595,00 |
Modeling |
Projections and 113/14 CMG Preparation for meeting with J. Hlll on plan of adjustment 1,30 425,00 652,50 |
Modeling
Projections and 1/13/14 GMK Review and analysls of draft 40 Yr, Projections 1.40 425.00 595.00
Modeling
Projections and 1/13/14 KJH Reviewed AllxPartners comments to June 2013 financial projections and 1.60 425.00 680.00
Modeling November creditor summit for eomparison to updated 10-year forecast and :

restructuring overlay
Projections and 1/13/14 KJH Partially participated in meeting with C. Beckham (Mayor's Office) and J. Hill 0.50 | 425.00 212,50
Modeling (Finance) to review 10-year budget, restructuring overlay, risks and opportunities,

___land constralnts for Blight

Projections and 1/13/14 MCwW Prepared plan of adjustment documents for meetings with G. Brown (EMO), J. Hill 0.40 | 275,00 110.00
Modeling (CFO), 8. Sama (EY), and CM team members |
Projections and 1/14/14 GMK Discusslon with M. Smlley (Mayor Deputy Chief of Staff) and C, Gannon 0.30 | 425,00 127.50
Modeling regarding 10 Yr. Projection process and development background information
Projections and 1/14/14 JAA Met with C, Dodd (IT8) regarding 10-year projections and comments on 0.90 | 345,00 310.50 ¢
Modeling headcount and IT project spending ;
Projections and 1/14/14 CMG Meeting with M. Smiley regarding Plan of Adjustment and Duggan meetings 0.30 | 425,00 127.50
Modeling . i
Projections and 1114114 CMG Coordination of information requests from Duggan, drafted emall related to key 0.60 | 425,00 255,00
Modeling departments already reviewed with CFO and CIO
Projections and 1114114 CMG Drafted emall to Duggan team related to key department review process 0.30 425,00 127.50
Modsling
Projections and 1114114 CMG Revlew of Plan of Adjustment roll up 1.40 | 42500 595.00
Modeling
Projectlons and 1/14/14 CMM Revlew and analysls of revisions to ten year financlal projection by department 0.60 495,00 297.00
Modeling
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ExhibltA |

Recreation Departments Including walk-through of Project Piston package and
major assumptions

Billing Date of
‘ Category Service | Professional Description Hours Rate
. Projectlons and 1/14/14 GMK Participation in meeting with J. Hill (CFO), G. Brown (COO), E&Y representatives 1.30 | 425,00
. Modsling and other City representatives regarding 10 YR, profections for Law and

regarding compensatlion study, Job classifications, and role In restructuring

Projectlons and 1714114 GMK Preparatlon for meeting with J. Hill (CFO), G. Brown (COQ), E&Y representatives 0.60 | 425.00
Modeling and other Clty representatives regarding 10 YR. projections for Law and

Recreatlon Departments including walk-through of Project Piston package and

malor assumptions :
Projections and 1/14/14 KJH Particlpated In mesting with J. Hill (EMO) and M. Smlley (Mayor's Office) 1.00 | 425,00 425,00

Modeling

(CM) to discuss feedback from day’s meetings with departments regarding

updated 10 Yr. projections and potential areas for modification

Projections and 1/14/14 KJH Revlewed and commented on 10-year budget and restructuring investment overly 0.60 | 425.00 265,00
Modeling summary prepared for Mayor Duggan and staff
Projections and 1/14/14 MCW Prepared documents for CM meeting with J. Naglick (Finance) and J. Hill (CFO) 0.90 | 275.00
Modeling
Projections and 1/14/14 MCW Prepared CM documents for City of Detrolt mediation meetings with General 1.00 275,00
Modeling i Retirement System representatives
Projections and 1/14/14 MCW Prepared documents for CM meeting with J. Naglick (FIN, J. Hill (City CFO), and 1,00 275,00
Modeling M. Duggan (Mayor)
Projections and 1/14/14 MCW Prepared restructuring overlay documents for CM meeting with J. Naglick, J. Hill 1.60 275.00
Modeling (CFO), mayor's team and M, Duggan (Mayor)
Projections and 1/14/14 MCW Prepared run rate documents for CM meeting with J. Naglick (Finance), J. Hill 1.00 276,00
Modeling (CFO), mayor's team and M. Duggan (Mayor)
Projections and 1114714 MCW Reviewed Mayor's Office request for overvlew of pertaining to level of 0.50 275,00
Modeling involvement by department in the development of the plan of ad|ustment
Projections and 1/14/14 MCW Identified key open Issues for the plan of adjustment for BSEED, Administrative 1.20 275.00
Modellng Hearings, Elections, and Clty Clerk related to Mayor's Office overview
Projectlons and 1/16/14 GMK Emall communications wlith E. Petrovskl (CM) regarding FY 2015 budget process 0.30 | 426,00
Modeling Integration into 10 Yr. projection preparation process
Projections and 1116/14 CMG Meeting with G. Kushiner, C. Moore, K, Hand and M. Hausman (CM) to discuss 0.40 | 425.00
Modseling feedback from day's meetings with departments regarding updated ten year

projections and potentlal areas for modification;
Projections and 1/16/14 CMG Participation in meeting with G, Kushiner (CM), E&Y representatives, Mayor, and 1.20 426,00
Modeling Mayor staff regarding 10 Yr. projections including discussion on restructuring

initiative summaries, package lay-out, and major assumptions
Projections and 1/156/14 CMG Meeting with J. Hill (CFQ) regarding Plan of Adjustment review 3.30 | 425,00 ,
Modeling
Projections and 1/16/14 CMG Preparation for meeting with Mayor related to Plan of Adjustment 1.30 | 425.00
Modeling
Projections and 1/16/14 CMG Review of Department level baseline and restructuring forecasts in Plan of 0.90 425,00
Modeling Adjustment
Projections and 1/16/14 CMM Telephone conference with G. Kushiner (CM) to discuss approach for covering 040 | 495,00
Modeling restructuring Inltiatives in updated ten year plan to Mayor Duggan
Projections and 1/156/14 CMM Meeting with G, Kushiner, C, Gannon, K, Hand and M. Hausman (CM) to discuss 0.40 495.00
Modeling feedback from day's meetings with departments regarding updated ten year

projections and potentlal areas for modification:
Projections and 1/16/14 CMM Emall communlcation with D. MacKenzie (CM) to discuss update on ten year 0.30 | 495,00
Modeling projections and process
Projections and 1/16/14 GMK TC with C. Moore (CM) to discuss approach for covering restructuring inltlatives 0.40 | 425,00
Modeling in updated 10 Yr. Projections with Mayor Duggan
Projections and 1/15/14 GMK Meeting with C. Moore (CM), C. Gannon (CM), K. Hand (CM) and M. Hausman 0.40 | 425,00
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Billing Date of
Category Service | Professional Description Hours Rate Amount |

Projectlons and 1/16/14 GMK Participation in meeting with C. Gannon (CM), E&Y representatives, Mayor, and 1.20 | 425.00 610.00
Modeling Mayor staff regarding 10 Yr. projections Including dlscussion on restructuring

Initlative summaries, package lay-out, and major assumptions
Projections and 1/16/14 GMK Preparation for mesting with C. Gannon (CM), E&Y reprasentatives, Mayor, and 0.50 | 425.00 212.50
Modeling Mayor staff regarding 10 Yr, projections including discussion on restructuring

inltlative summaries, package lay-out, and major assumptions
Projections and 1/15/14 GMK Participation In meeting with J. Hill (CFO), G. Brown (COQ), S, Mays (EM Office), 210 | 425.00 892,50
Modeling M. Smitey (Mayor Office) and EY representatives regarding 10 Yr, projections

including restructuring Initiative summaries for HR Dept, and DWSD
Projections and 1/16/14 GMK Preparation for meeting with J. Hill (CFO), G, Brown (COO), S. Mays (EM Office), 0.60 426,00 266,00
Modeling M. Smlley (Mayor Office) and EY representatives regarding 10 Yr, projections

including restructuring Initiative summaries for HR Dept. and DWSD
Projections and 1/16/14 GMK Revlew, comment, and analysis on Dept. meinvestment personnel assignment 0.60 425,00 266.00
Modeling summary
Projections and 1/16/14 GMK Provided guldance to J. Addison (CM) regarding Finance Dept. restructuring 0.50 425,00 212,50
Modeling Initiative summary preparation
Projectlons and 1/15/14 KJH Particlpated In meeting with C. Moore, M. Hausman, G. Kushiner, and C, Gannon 0.40 425,00 170,00
Modeling (CM) regarding updates from meetings with R, Baird (State) regarding delegation

of authority and transition protocols and Mayor Duggan regarding 10-year

forecast and restructuring overlay
Projections and 1/16/14 MCW Prepared restructuring overlay documents for CM meeting with mayor's team and 050 | 275,00 137,60 ¢
Modeling M. Duggan (Mayor)
Projections and 1/15/14 MCW Reviewed draft of Mayor's Office request for overview of pertaining to level of 0.70 275,00 192,50
Modeling Involvement by department in the development of the plan of adjustment and

provided comments to W. Johnston (CM)
Projections and 1/15/14 MCW Prepared discussion documents for CM meeting with Mayor 0.80 2756.00 220.00
Modeling
Projections and 1/16/14 MJH Meeting with G, Kushiner, C. Gannon, K, Hand and C. Moore (CM) to discuss 0.40 425,00 170.00
Modeling feedback from day's meetings with departments regarding updated ten year

projections and potentlal areas for modification;
Projectlons and 1/16/14 CMM Email communication with C. Gannon (CM) to discuss updates on current day's 0.30 | 4905.00 148.50
Modeling revlew of updated ten year projections with departments
Projections and 1/116/14 CMM Telephone conference with V., Conway (CM) to discuss key open items in 0.50 495,00 247,60
Modeling completing updated 10 year financial projections
Projections and 1/16/14 GMK Provided guldance to J. Addison (CM) regarding consolldated restructuring 0.40 | 425.00 170.00
Modeling initlative roll-up timing and updates to Finance Dept. 10 YR, Projections -

restructuring initlative summary
Projections and 1/16/14 GMK Revlew and comment on consolidated 10 Yr, projections summary schedules for 2.00 425,00 850,00
Modeling IT infrastructure, capital expenditures, and reorganizational costs
Projections and 1/16/14 KJH Reviewed e-mall correspondence from JAA regarding departmental restructuring 0.30 | 425.00 127.50
Modeling Inltlatives, roll-up schedule, and requirements

__ Projections and 1/16/14 VEC Telephone conference with C, Moore (CM) to discuss key open items In 0.50 495,00 -

Modeling completing updated 10 year financlal projections
Projectlons and 117114 CMG Preparation for M. Duggan meeting related to Plan of Adjustment 2.60 | 426,00 1,106.00 ¢
Modeling
Projectlons and 1/18/14 CMM Review updated baseline and restructuring overlay for ten year projections to 0.80 | 495.00 396.00
Modeling prepare for meeting with Mayor Duggan
Projectlons and 1/18/14 CMM Review and analysls of cash forecasts prepared by EY under multiple scenarlos 2.10 4956.00 1,039.50
Modeling and prepare -analysis regarding potential Implications for restructuring and

reinvestment expenditures for J. Hill and J. Naglick
Projectlons and 1/18/14 GMK Preparation for meeting with Mayor, M. Smlley, G, Brown (COOQ), V., Conway 0.60 426,00 266,00
Modeling (CM), C. Moore (CM) K Hand (CM), and C. Gannon (CM) to dlscuss the Plan of
Projections and 1/18/14 JAA Updated consolldated Restructurlng 10—year proJectIon wlth new data from DPD 0.60 346.00 207.00
Modeling
Projections and 1/18/14 KJH Preparation for 10-year budget and restructuring Initlative overlay review meeting 0.90 425.00 382.60
Modeling with Mayor Duggan, G. Brown (EMQ), and M. Smiley (Mayor's Office)
Projectlons and 1/20/14 CMG Mesting with Mayor Duggan, E&Y, G, Kushiner (CM), K. Hand (CM), and other 2,20 | 425,00 935.00 |
Modeling Clty representatives to discuss the Plan of Adjustment, key departmental

restructuring and reinvestment initiatives at DFD, DDOT, and GSD, property tax

and Income tax forecast assumptions, |abor compensation studies, and next
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Projections and 1/20/14 CMG Preparatlon for meeting with M. Duggan related to Plan of Adjustment meeting 1,90 425.00 807.60 §
Modeling
Projections and 1/20/14 CMM Revlew of updated cash forecast with no-DIP scenario 0.70 | 495,00 346.50
Modeling .

Projectlons and 1/20/14 GMK Meeting with Mayor Duggan, E&Y, C. Gannon (CM), K, Hand (CM), and other City 2.00 425,00 850.00
Modsling representatives to discuss the Plan of Adjustment, key departmental restructuring
and relnvestment Inltiatives at DFD, DDOT, and GSD, property tax and income
tax forecast assumptlons, labor compensation studies, and next steps
Projections and 1/20/14 GMK Preparation for meeting with Mayor Duggan, E&Y, C. Gannon (CM), K, Hand 0.70 425,00
Modeling (CM}, and other City representatives to discuss the Plan of Adjustment, key
departmental restructuring and reinvestment Initiatives at DFD, DDOT, and GSD,
property tax and income tax forecast assumptlons, labor compensation studles,
Projections and 1/20/14 GMK Revlew analysls and comment on updated consolidated varlance analysls for 10 0.80 425.00
Modeling Yr. Projections - Restructuring Initlative Over-lay
Projections and 1720114 KJH Mesting with Mayor Duggan, E&Y, G, Kushiner (CM), C. Gannon (CM), and other 2,00 425,00
Modeling Clty representatives to discuss the Plan of Adjustment, key departmental
restructuring and reinvestment initiatives at DFD, DDOT, and GSD, property tax
Projectlons and 1/20/14 MCW Updated commentary for'department technology Improvements, capital 0.60 | 275.00 166.00 §
Modeling expenditures, other Infrastructure, and reorganization expenses within newest
rolled-up version of the restructuring/relnvestment Plan of Adjustment projection
Projections and 1/20/14 MCW Updated commentary for department revenue Initlatives within newest rolled-up 0.70 275,00 192,60
Modeling version of the restructuring/reinvestment Plan of Adjustment projection
Projections and 1/20/14 MCW Updated commentary for department expenditures within newest rolled-up 1.00 275.00 275.00 |
Modeling version of the restructuring/relnvestment Plan of Adjustment projection
Projectlons and 1/20/14 MCW Updated Restructuring Inltiatives presentatlon for CM meeting with M. Duggan 1.80 275.00 495,00 |
Modeling {Mayor)
Projectlons and 1/21/14 GMK Emall communications with C, Gannon (CM) and E. Petrovski (CM) regarding 0.20 425.00 86,00

Modeling

White Book rates

Projections and 1721714

Modeling

MCW

Continued updates on Restructuring Initiatives presentation for CM meeting with
M. Duggan (Mayor)

0.70

275,00

Projections and 1121114 CMG Teleconference with C, Moore to discuss status of reviews of updated ten year 0.70 425,00 297.50 |
Modeling financlal projection with Mayor and City leadership, plan next steps to pursue ;
finallzation . ;
Projectlons and 1121114 CMM Telephorie conference with C. Gannon (CM) to discuss status of reviews of 0.70 | 495.00 346,60
Modeling updated ten year financlal projection with Mayor and City leadership, plan next
steps to pursus finallzation -
Projections and 1121114 GMK Participation In meeting with Mayor, J. Hill (CFO), EY, and other City 2,00 | 426.00 850,00
Modeling representatives regarding 10 Yr, Projectlons with specific discussions on property .
tax and income tax assumptions, property tax corrective action plan, income tax
initiatives, and other projection related ltems
Projections and 1/21/14 GMK Preparatlon for meeting with Mayor, J, Hlll (CFO), EY, and other Clty 0,70 | 425,00 297.60
Modeling representatives regarding 10 Yr, Projections with specific discusslons on property
tax and income tax assumptlons, property tax correctlive action plan, iIncome tax
initiatives, and other projection related items
Projections and 112114 KJH Revlewed e-mall correspondence with CM team regarding 10-year forecast and 0.70 | 425.00 297,50
Modeling restructuring Initlatives, potentlal ssues, risks and opportunitles, particularly as it
relates to revenue and compensation
Projections and 1/21/14 MCW Created consolidated summary of the revenue initlatives based on the 10-yr, 2,70 276.00 742,50
Modellng projection for Mayor's Qffice, J. Hill (CFO), and J. Naglick (FIN)
Projections and 1/21/14 MCW Updated IT project summary for all departments related to restructuring inltiatives 210 | 276,00 577,50
odeling for J. Hill (CFQ)
1121114 WPJ Update 10-year restructuring projections template to Incorporate comments from 240 | 276.00 660,00
C. Gannon
112114 - WPJ Update 10-year restructuring projections commentary template schedules to 2,20 | 275.00 605,00
incorporate comments from C. Gannon
121114 WPJ Revlew of 10-year restructuring projections print materlals for conslstency and 1.30 276.00 357.50

accuracy |n preparation of transmission to E&Y.
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over-lay information

Billing Date of
Category Service | Professlonal Description Hours Rate
rojections and 1/22114 GMK Emall communications with M. Smiley (Mayor's Office) regarding Mayor 0.30 | 426,00
odeling information request surrounding 10 Yr. Projections including restructuring initiative

_Projections and
 Modeling

1722114

CMG

Teleconference with M. Walsh regarding Plan of Adjustment's revenus initiatives

1.00

426,00

425.00

rojectlons and 1/22/14 CMG Emall communication with J. Addison (CM) regarding outstanding data requests 0.60 425,00 255,00 ¢
‘Modeling from Mayor related to revenue items and other outstanding data |
_Projections and 1/22/14 CMM Meesting with EY and Mlller Buckfire to discuss potential assumptions In 40 year 0.50 495,00 247,50 |
odeling projection to revise as a result of meeting with Greenhlll and Lazard i
. Projections and 1/22/14 GMK Participation in meeting with M. Smiley regarding 10 Yr. projectlon revenue 0.70 425.00 297.50 |
odeling Initlatives and significant changes to restructuring. Initiative over-lay since version
] provided to Mayor |
rojections and 1/22/14 MCW Teleconference with C. Gannon (CM) regarding Plan of Adjustment's revenue 1.00 276,00 276,00
odeling Inltiatives
_Projections and 1/22/14 MCW Updated commentary on varlances between Initlal ereditor plan and Plan of 2.00 276.00 560.00
Modeling AdJustment for department revenue Initiatives within newest rolled-up version of
the restructuring/relnvestment Plan of Adjustment projection
rojectlons and 1122114 MCW Created revenue Inltiatives detall, by department, related to restructuring plan for 1,10 | 276,00 302,50
odellng J. Hill (CFO), M, Duggan (Mayor), and J. Naglick (Finance)
rojections and 1/22/14 MCW Updated commentary on variances between Initial creditor plan and Plan of 1.20 2756.00 330,00
odeling AdJustment for department expenditures within newest rolled-up verslon of the
restructuring/reinvestment Plan of Adjustment projection
rojections and 1/23/14 GMK Dlscussion with J, Hill (CFQ) regarding results on meeting between Governor, 0.40 426,00 170.00

Mayor, and EM on 10 Yr, Projections

rojections and 1/23/14 GMK Participation in conference call with K. O (EM), S, Fox (Deputy EM), J, Hill 0.50 | 426.00 212,50
odeling (CFO), K. Hand (CM), and E&Y representatives regarding status of 10 Yr.

Projections, major risks, and significant revenus Initiatives
rojections and 1/23114 GMK Preparation for conference call with K, Orr (EM), S. Fox Deputy EM), J. Hill 0.40 425,00 170.00
odeling (CFO), K, Hand (CM), and E&Y representatives regarding status of 10 Yr.

Projections, major risks, and slgniflcant revenue Initiatives
rojections and 1/23/14 GMK Various communlcations with M. Smilley (Mayor's Office) regarding major 0.80 425,00 340,00
odeling assumptlons included within 10 Yr. Projections including major revenue initiatives

" Projections and 1/23/14 KJH Corresponded with J. Hill (EMO), C. Moore, G, Kushiner, and C. Gannon 0.30 425,00 127.50

odeling regarding Plan of Adjustment, 10-year forecast, restructuring initiatives, and

related risks and opportunities
rojections and 1/23/14 KJH Preparation for telephone conference with K.Orr (EM), J. Hill (EMO), S, Fox 0.40 | 425,00 170.00
odeling (EMQ), G. Mahotra (E&Y), C. Moore, and G, Kushiner regarding Plan of

Adjustment, 10-year forecast, restructurlng initlatives, and related risks and
rojections and 1/23/14 KJH Participated In telephone conference with K.Orr (EM), J. Hilt (EMO), S. Fox 0.50 | 425.00 212,50
odeling (EMO), G. Mahotra (E&Y), C. Moore, and G. Kushiner regarding Plan of

Adjustment, 10-year forecast, restructuring initlatives, and related risks and
rojections and 1/23/14 KJH Telephone conference with J. Hill (EMO) regarding departmental revenue 0.40 425,00 170.00

Modeling projections, compensation comparisons, and potential DWSD deal
! Projections and 1/23/14 KJH Met with M. Smiley (Mayor's Office) regarding meetings with Mayor Duggan and 0.30 | 426.00 127.50

odeling staff regarding Plan of Adjustment, 10-year budget, and restructuring inltiatives
rojections and 1/23/14 KJH Reviewed and commented on departmental revenue analysis and summary 0.40 | 425,00 170.00

Projectlons and 1/23/14 MCW Summarized IT projects for all departments related to restructuring/reinvestment 120 | 275.00 330.00

odeling Initlatives for J. Hill (CFO)

. Projections and 1/23/14 MCW Created IT project detall for all departments related to restructuring/relnvestment 1,60 275,00 440.00

Modelling initiatives for J, Hill (CFO)
rojections and 1/23/14 MCW Drafted correspondence related to the Plan of Adjustment's revenus Initiatives for 0.20 276.00 55,00
odsling J. Hill (CFQ)
rojections and 1/23/14 MCW Continued work on revenus Initiatives detall, by department, related to 1.60 275.00 440.00
odeling restructuring plan for J. Hill (CFO), M. Duggan (Mayor), and J, Naglick (Finance)
rojections and 1124114 GMK Email communications with E&Y regarding updated cash flow projection 0.20 | 425,00 85,00

1724114

GMK

Conference call with C, Moore (CM) to discuss roll-up of restructuring and
reinvestment Initlatives for 10 YR, Projections

0.40

425,00

170.00
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Billing Date of
Category Service | Professional Description Hours Rate Amount
rojections and 1724114 CMG Emall communication with G. Kushiner regarding Plan of Adjustment status 0.30 | 425.00 127.50
Modeling update
rojections and 1124114 CMM Telephone conference with G. Kushiner {CM) to discuss roll up of restructuring 0.40 496,00 198.00
Modeling and relnvestment inltiatives for ten year projection
Projections and 1/24/14 CMM Review and analysls of detalled roll up of restructuring and reinvestment 1.30 495.00 643.60
Modeling expenses for ten year projection
Projections and 1724114 GMK Varlous communlcations with E&Y and J, Addison (CM) regarding status of 10 Yr. 0.70 | 425.00 297,60
Modeling Projections and significant variances from previous verslons provided )
Projections and 1/24/14 JAA Incorporated Fire Department's updated 10-year projection into consolldated 10- 0.50 | 345,00 172.50
Modeling year Restructuring Overlay model
Projections and 1/24/14 JAA Revilewed the consolidated 10-year Restructuring projection 1.30 | 345.00 448,50
odsling
Projectlons and 1/24/14 JAA Incorporated final edits into the consolidated 10-year restructuring projection 1.70 |  345.00 586.50
odeling
rojectlons and 1/24/14 KJH Corresponded with J. Santambrogio (E&Y), C. Moore, and G, Kushiner regarding 0.30 425,00 127.50
Modeling : 40-ysar projections, updates to restructuring Initiatives summary, and
rojections and 1/24/14 KJH Revlewed draft 40-year projections developed to support Plan of Adjustment 0.70 | 426,00 297.60
Modellng
Projections and 1/24114 KJH Continued review and comment on departmental revenue initlatives summary and 0.60 | 426.00 256,00
Modeling analysis
. Projectlons and 1124114 KJH Met with G, Brown (EMO) regarding Plan of Adjustment, restructuring and 0.50 426.00 212,60
Modellnq relnvestment Initiatlves, and priorities
__ Projections and 1/24/14 KJH Revlewed e-mall correspondence with CM team regarding 10-Year Plan of 0.40 426.00 170.00
Modellng Adjustment projectlons and restructuring inltlatives, revised process, and updated
timeline
rojections and 1/24/14 MCW Updated Risk and Opportunlties by department for J. Hill (CFO) 1.60 275.00 412.50
Modeling
Projections and 1/24/14 MCW Created summary of revenue Inlitiatives, by agency, for M. Duggan (Mayor), J. Hill 1.80 275.00 496.00
odeling (CFQ), and J. Nagllck (Finance)
Projections and 1/24/14 MCW Updated IT project summary for all departments related to restructuring Initlatives 0.70 275.00 192.60
Modsling for J. Hill (CFO) to include comments from C. Gannon (CM)
rojections and 1/24/114 MCW Updated summary of revenue Initlatlves per comments from K. Hand (CM) 0.30 | 276.00 82.60
Modeling
Projections and 1/24/14 MCW Updated summary of revenue Initiatives per comments from G. Kushiner (CM) 0.20 | 276.00 65,00
odeling
rojections and 1/24/14 WPJ Revise monthly summary of restructuring and reinvestments initiatives file to 1.60 275,00 440,00
Modeling Incorporate comments from J, Addison
rojections and 1/25/14 CMM Emall correspondence with J. Addlson (CM) regarding Incorporation of 0.30 4956.00 148,50
Modeling restructuring and reinvestment Initiatives into latest update of projections
Projections and 1/26/14 GMK Particlpatlon in conference call with J, Hill (CFO), J. Naglick (Director), S. Fox 1.00 | 426,00 425,00
odeling (Deputy EM), J, Addison (CM), and E&Y regarding updated 40 Yr. projections
including next.steps
rojections and 1/26/14 GMK Preparation for conference call with J, Hill (CFO), J, Naglick (Director), S. Fox 1.40 425,00 596,00
Modeling (Deputy EM), J. Addison (CM), and E&Y regarding updated 40 Yr. projections
including next steps
\\% Projections and 1/26/14 JAA Particlpation in conference call with J, Hill (CFO), J. Naglick (Dlrector), S. Fox 1.00 346,00 346.00
Modeling (Deputy EM), C. Moore (CM), G. Kushiner (CM), and E&Y regarding updated 40
Yr. projections Including next steps
Projections and 1127114 CMG Meeting with M., Duggan (Mayor) regarding POA projections by department and 2.20 426,00 935.00
Modeling overall city
Projections and 1127114 CMG Particlpatlon in meeting with Mayor, M. Smiley (Mayor Office), G. Kushiner (CM), 1,00 | 425.00 426,00
‘Modeling K. Hand (CM), and E&Y regarding 10 Yr. Projections Including restructuring
Imitative over-lays for Finance Dept., PDD, 36 DC, and BSEED
rojectlons and 127114 CMG Revlewed and updated State revenue sharing consolidation plan Initiatives for 1,20 | 4256.00 510,00
odsling EMO
Projectlons and 1/27/14 CMM Telephone conference with G. Kushiner (CM) to discuss follow up items from 0,20 | 485.00 99,00
meeting with Mayor to discuss Planning, BSEED, Finance and 36D departments
rojections and 1127114 GMK Partlcipation in meseting with Mayor, M. Smiley (Mayor Office), C. Gannon (CM), 1.00 | 426,00 425,00
‘Modeling K. Hand (CM), and E&Y regarding 10 Yr. Projections Including restructuring
. Imitative over-lays for Finance Dept., PDD, 36 DC, and BSEED
i Projections and 1127114 GMK Preparation for meeting with Mayor, M, Smiley (Mayor Office), C. Gannon (CM), 0.20 | 426.00 85.00

K. Hand (CM) and E&Y regarding 10 Yr. Projections including restructuring

Imitative over-lays for Finance Dept., PDD, 36 DC, and BSEED
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Billing Date of
Category Service | Professional Description Hours Rate Amount
Projections and 1/27/14 GMK Participation in meeting with E&Y regarding updated 40 Year projections with 0.90 425,00 382.50
Modeling speclflc discussions on major assumptions and risks and opportunities to
Projectlons and 1127114 GMK Provlded guldance fo J. Addison (CM) regarding preparation of restructuring 040 | 425,00 170.00
Projectlons and 1127114 GMK Preparatlon of HR headcount summary for 10 Yr, Projections 1.60 426,00 680,00
Modeling
Projectlons and 1127114 GMK Telephone conference with C. Moare (CM) to discuss follow up items. from 0.20 426,00 856,00
Modeling meeting with Mayor to discuss Planning, BSEED, Finance and 36D departments
Projectlons and 1/27114 JAA Review EY cash flow to understand restructuring project impact for FY '14.and FY 1.60 3456.00
Madal g
Projections and 1/27/14 JAA Created analysis of monthly and annual restructuring Initiatives for revenue In 1.10 346.00
Modeling order to prioritize inltiatives
Projections and 1/27/14 JAA Created analysls of monthly and annual restructuring Initiatives for labor and 0.40 346.00
Modeling benefits in order to prioritize Initlatives
Projections and 1/27/14 JAA Created analysis of monthly and annual restructuring Initiatives for tralning In 0.20 346,00
Modeling order to prioritize Initiatives
.Projections and 1727114 JAA Created analysis of monthly and annual restructuring Initiatives for materials and 0.70 345.00
Modeling supplies in order to prioritize [nitiatives
Projections and 1/27/14 JAA Created analysis of monthly and annual restructuring initiatives for purchased 0.50 | 345.00 172,60 |
Modeling services in order to prioritize Initiatives |
: Projectlons and 1127114 JAA Created analysis of monthly and annual restructuring Inltiatives for technology 0.80 | 346.00 276.0
. %Modellng infrastructure In order to prioritize inltlatives
Projections and 1127114 JAA Created analysis of monthly and annual restructuring initiatives for capltal 1.10 | 345.00 379.50
Modeling expendltures in order to prioritize inltlatives |
Projections and 1127114 JAA Created analysis of monthly and annual restructuring Initiatives for fleet in order to 0.80 345,00 276.00 |
Projections and 1127114 JAA Created analysis of monthly and annual restructuring inltiatives for other 0.70 346.00 241,50 -
Modeling restructuring expenses in order to prioritize Initiatives
Projections and 1127114 KJH Met with J. Santambrogio regarding Plan of Adjustment, restructuring initiatives, 0.50 425,00 212,50 |
Modeling 40-year budget, related cash forecast, and investment priorities for Fire,
Recreatlon, Alport, and Blight
Projections and 1/27/14 KJH Revlewed updated 40-year budget, related cash forecast, and risks 0.50 425,00
Modeling
Projections and 127114 KJH Prepared for budget review meeting with Mayor Duggan and M, Smiley 0.40 425,00
Modeling
Projections and 1/27/114 KJH Particlpation In meeting with Mayor, M. Smiley (Mayor Office), G. Kushiner (CM), 1.00 426,00
Modeling C. Gannon (CM), and E&Y regarding 10 Yr, Projections Including restructuring
Imltative over-lays for Finance Dept., PDD, 36 DC, and BSEED
Projections and 1/28/14 CMG Review of Plan of Adjustment consolidated plan, 40 year projections, and cash 1.10 426,00 487.50
Modeling . forecast
Projections and 1/28/14 CMM Telephone conference with G, Malhotra (EY) to answer hls question on bassline 0.30 495,00 148.50
Modeling projections ;
Projections and 1/28/14 GMK Review and analysis of updated 40 Yr, projections and supporting schedules 1.90 425,00 807,60
Modeling
Projections and 1/28/14 GMK Review and analysis of updated monthly cash flow forecast 1.60 426.00
Modseling
Pro ectlons and 1/28/14 GMK Review and comment on updated restructuring inltiative over-lay draft package 2.20 425,00
Modellng
Projectlons and 1/28/14 JAA Incorporated comments Into 10-year Restructuring Overlay prior to distribution to 1.60 | 345.00
Modeling external parties
Projectlons and 1/28/14 JAA Analyzed all revenue Initiatives included within the 10-year Restructuring 2,10 | 345,00 724.50
Modeling projection as a comparison to the Creditor Plan In order to document and explain
variances prior to submitting to external partigs
Projectlons and 1/28/14 JAA Analyzed all operating expense inltiatives Included within the 10-year 230 | 346.00
Modeling Restructuring projection as a comparison to the Creditor Plan In order to
document and explaln varlances prior to submltting to extemal parties
Projections and 1/28/14 JAA Analyzed all restructuring expense Initiatives included within the 10-year 1.30 | 345.00
Modeling Restructuring projection as a comparison to the Creditor Plan in order to
document and explain varlances prior to submitting to extemal parties !
Projections and 1/28/14 KJH Reviewed updated 40-year budget, related cash forecast, and risks 0.60 | 425.00 256.00
Modeling
Projections and 1/28/14 TAE Complled, analyzed and quantifled consolldated list of all risks and opportunities 230 | 425.00 977,60
Modsling not quantified in individual department 10 year plans per request from J. Hill
Projectlons and 1/28/14 TAE Revlewed updated draft 40 year plan of adjustment (.2) 10 year plan by 0.60 | 425.00 255.00
Modeling department (.4) for validatlon of models used
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Projections and 1/29/14 GMK Emaill communications with J. Hill regarding 10 Yr. projections restructuring 0.30 | 425,00
Modeling Initlative over-lay summary of risks and opportunities by department

Projections and
Modeling

1/29/14

GMK

Emall communications with J. Hill (CFQO) and C. Gannen {CM) regarding
additional labor resources for Mayor Office

0.30

425.00

&1

Projections and 1/29/14 CMG Review of cash forecast, prioritization of Initlatives for potential deferral 1.20 425,00
Modelling
Projections and 112914 GMK Review and comment on 10 Yr. projections restructuring initiative over-lay 1.80 | 425,00
Modsling summary of risks and opportunitles by department
Projections and 1/30/14 GMK Emall communications with J. Addison (CM) and MB regarding POA headcount 0.40 425,00
Modeling projections vs. Creditor Plan headcount projections
Projections and 1/30/14 GMK Multlple email communications with J. Addlson (CM) and Plante Moran regarding 0.40 425,00
Modeling timing of varlous IT, Treasury, and Accounting restructuring projects
Prolections and 1/30/14 DAR Update work plan on revenue Inltlatives and the costs that are necessary to 0.40 | 345.00
Modeling achieve those revenue Initiatives
Projections and 1/30/14 GMK Provided guidance to J, Addison (CM) regarding preparation of restructuring 0.50 425,00
Modeling priority projsct listing
Projectlons and 1/30/14 GMK Revlew and analysls of updated monthly cash flow forecast 1850 | 426,00 637.60
Modeling
Projections and 1/31/14 GMK Corresponded with E. Petrovski (CM) regarding significant items discussed In 0.40 425,00 170.00
Modeling revenue conference
Projections and 131114 CMG Maeeting with S, Fox regarding Offlce of Neighborhoods, Clty Clerk transfers, and 0.70 | 425,00 297.60
Modeling other changes to Plan of Adjustment
Projections and 1/31/14 CMG Meeting with D. Jerneycic regarding weekend work plan related to plan of 0.80 425,00 340.00
Modeling adjustment, department restructurings, baseline vs. restructuring overlay
Projections and 1/31/14 CMG Mesting with S. Sama (EY) regarding Plan of Adjustment clarification items for 0.70 425,00 297,50
Modsling Creditor due diligence questions
Projections and 1/31/114 CMG Revlew of Plan of Adjustment baseline and restructuring overlay to evaluate 2,80 | 426.00 1,190.00
Modeling potentlal deferrals of injtlatives based on cash balances
rojections and 1/31/14 EMP Prepared for City of Detrolt Revenue Conference meeting to provide revenue 0.70 276,00 192,50
odeling impact of 10-year Plan of AdJustment assumptions for each department
rojections and 1131114 EMP Corresponded with G. Kushiner (CM) regarding materials required for next 040 | 275.00 110.00
Modeling Revenue Conference meeting
Projections and 1/31/14 KJH Met with G, Brown (EMO) regarding 10-year budget / restructuring overlay risks 0.60 425,00 266.00
odeling and opportunities and areas for continued review
rojections and 1/31/14 KJH Met with D. Jerneyclc (E&Y) regarding near-term work plan and requirements 0.40 425.00 170.00
odelling associated with POR (Plan of Adjustment)
Projections and 1/31/14 KJH Met with S. Sarna (E&Y) regarding POR (Plan of Adjustment) assumptions, 0.70 | 425.00 297,50
Modeling creditor concerns, and responses, with focus on headcount, capital expenditures,
grant funding, and Alrport operations
Public Lighting 1/3/14 GMK Dlscussion with G, Brown (Chief Operating Officer) regarding approval process of 0.40 | 425,00 170.00
] Energy Dellvery Services Agreement
ublic Lighting 1/3/14 GMK Emall communications with E&Y regarding PLD agreement with Cobo 0.20 426,00 86,00
Public Lighting 1/6/14 CJs Drafted and added in rough outline for public lighting section of Status Report on 0.30 426.00 127,50
Operational Initlatives for EMO
ubllc Lighting 1/6/14 GMK Emall communications with M. Bongo (Accounting Dept:) and other PLD 0,30 | 425.00 127.50
representatives regarding Dec. AR roll-forward including customer cash recelpts
ublic Lighting 1/6/14 GMK Emall communications with B, Taylor (Director) regarding DWJBA projects 0.20 | 425.00 85,00
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Public Lighting 1/6/14 GMK. Participation in meeting with G. Brown regarding Energy Dellvery Services 0.80 | 425.00 340,00
Agreement approval process and discussion on topics for meeting with PLA and
DTE

Public Lighting 117114 GMK Emall communications with E&Y regarding | NN 0.20 | 426.00 85.00

Public Lighting 1/8/14 GMK Discusslon with PLD customer regarding PSCRF letter and rate increase and 080 | 42500 340,00
PLD Rate Book

Public Lighting 119114 GMK Discusslon with PLD customer regarding PLD Rate Book language/interpretation 0.30 | 425.00 127.50
for PSCRF

Public Lighting 1/10/14 GMK Emall communications with E&Y regarding PLD information requests from 0.30 425,00 127.50
Creditors

Public Lighting 1/10/14 GMK Review of emall communications regarding PSCRF Issues with PLD customer 0.20 425,00 85,00

Public Lighting 1/13/14 GMK Email and oral communications with R, Baker and E&Y representatives regarding 0.30 425.00 127.50
utllity tax letter

Public Lighting 1/13/14 GMK Review of emall communications regarding PLD PSCRF issue with PLD customer| 0.20 | 425.00 85.00

Public Lighting 1/14/14 GMK Email communicatlons with E&Y and B. Taylor (PLD) regarding PLD restructuring 0.40 | 426.00 170.00
Initiative matrix

Public Lighting 1/14/14 GMK Preparation of PLD restructuring initlative matrix 2.10 425.00 892,60

Public Lighting 1117114 GMK Emall communications with O, Jones (Executive Director - PLA) and E&Y 0.30 4256.00 127.50
regarding PLD 10 Yr. Projections

Public Lighting 1/18/14 GMK Email communications with O. Jones. (Executive Director - PLA) and E&Y 0.30 425,00 127.50
regarding PLD 10 Yr. Projections major assumptions

Public Lighting 1/20/14 GMK Email communications with O, Jones (Executive Director - PLA) and EY regarding 0.30 425,00
PLD 10 Yr. projection assumptlons :

Public Lighting 1/20/14 GMK Discussion with B, Taylor (Director) regarding updated PLD 10 Yr. projection 0.30 | 425.00 127.5
assumptlons

Public Lighting 1/22/14 GMK Emall communications with E&Y regarding PLD 10 Yr. projection assumption 0.20 | 426.00
changes and timing for update

Public Lighting 1/22/14 GMK Discusslons with 2 separate PLD customers regarding recent price Increase letter 0.70 425,00

Public Lighting 1/22/14 GMK Review and analysis of customer protest letter to PSCRF Increase 0.50 425,00

Public Lighting 1/23/14 GMK Discussion with PLD customer regarding protest letter and recommended next 0.60 425,00
steps

Public Lighting 1/24/14 GMK  |Discusslon with PLD customer regarding PSCRF Issue and Impact on [l 0.40 | 425,00

Public Lighting 1/27/14 GMK Discusslon with PLD customer regarding PSCRF Issue and Impact on | il 0.40 | 425,00

Public Lighting 1/27114 GMK Emall and oral communlcations with B, Taylor (Director), G, Brown (COO), M. 040 | 425,00
Bongo (Accounting), E&Y, and other City representatives regarding PLD
outstanding recelvables and the PSCRF results to-date

Public Lighting 1/28/14 GMK Email communications with B, Taylor (Director) and M, Bongo (Accounting) 0.50 { 425.00

regarding PLD outstanding recelvables listing and PSCRF payments since Nov.
2013
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Publlc Lighting 1/29/14 GMK Email communications with M., Bongo (Accounting) and B. Taylor (Director) 0.30 | 426.00 127.50
regarding PLD customer issue regarding recent billing

Publlc Lighting 1/30/14 GMK Discussion with PLD customer regarding PSCRF Increase and past and future 0.40 425.00 170.00
billing process

Publlc Lighting 1/30/14 GMK Email communications with G. Brown (COO) regarding updated PLA lighting plan 0.20 | 425.00 85.00

Public Lighting 1/30/14 GMK Review and analysis of updated PLD recelvables llsting 1,40 425,00 595.00

Public Lighting 1/31/14 GMK Emall communications with PLD customer regarding PLD Rate Book 0.20 425.00 85.00
language/Interpretation of PSCRF

Publlc Lighting 1/31/14 GMK Participation in meeting with G, Brown (CQQ), B. Taylor (Director), R. Short 1.00 | 426.00 425,00
(Finance), E&Y, and other City representatives regarding status of PSCRF
discussions, current outstanding recelvables, and next steps regarding collection
efforts

Public Lighting 1131114 GMK Preparation for meeting with G. Brown (COO), B. Taylor (Director), R. Short 0.30 | 425.00 127.60
(Finance), E&Y, and other City representatives regarding status of PSCRF
discussions, current outstanding recelvables, and next steps regarding collection
efforts

Public Works 1/2/14 CJs Reviewed DPW-related pages from the E&Y 10-year financlal plan and drafted 1.80 426.00 765,00
questions related thereto

Public Works 1/6/14 CJS Revlsed 10-year projections for DPW to reflect updates from E&Y and to 0.80 425,00 340.00
commonize financial bridge

Public Works 1/6/14 CJs Drafted and dlistributed comments to E&Y on 10-year baseline projections for 0.70 | 425.00 297.50
DPW

Public Works 1/6/14 CJs Drafted and added in rough outline for public works section of Status Report on 0.30 425,00 127.60
Operational Initlatives for EMO

Publlc Works 1/6/14 CJs Met with D, Robinson (Budget) to discuss treatment of capltal expenditures for 0.60 425,00 266,00
DRW as general fund or enterprise fund matters

Public Works 117114 CJs Reviewed DPW salarled Information from E&Y and assimllated the data down to 1.80 425,00 765,00
a general-fund only level for use in E&Y's 10-year baseline financlal plan

Public Works 1/8/14 CJS Revised verblage In DPW's 10-year restructuring overlay 0.50 425.00 212.60

Publlc Works 1/8/14 CJs Drafted communication to P, Bawol (Treasury) regarding partial pays for property 0.40 425.00 170.00
taxes

Public Works 1/9/14 CJs Prepared for meeting with P, Bawol (Treasury) regarding property tax partial pay 0.40 426.00 170.00
analysls

Public Works 1/9/14 CJs Met with P, Bawol (Treasury) regarding property tax partial pay analysls 1,20 | 425,00 510.00

Public Works 1/10/14 CJs Reviewed and commented on draft of solld waste contract with Advanced 1,60 | 426.00 637.60 |
Disposal services in preparation for review meeting with Purchasing, DPW and
Jones Day

Public Works 1110114 CJs Revlewed and commented on draft of solid waste contract with Rlzzo 1.20 | 425,00 610.00
Environmental services In preparation for revlew meeting with Purchasing, DPW

) and Jones Day

Public Works 1/13/14 CMG Continuation of meeting with J, Hill (CFO) and G. Brown (EMO) regarding POA 0.40 | 425.00 170,00
with J. Addison

Public Works 1/13/14 CJs Prepared for 10-year financlal POA review with J. Hill (CFO) and G, Brown (EMO) 0.50 425,00
regarding DPW

Publlc Works 1/13/14 CJs Met with J. Hill (CFO) and G, Brown (EMO) regarding 10-year financial POA for 0.40 | 425.00
DPW, along with C. Gannon and J, Addison (CM)

Public Works 1/13/14 CJS Reviewed comments from R. Brundidge on draft solid waste contract with 0.40 425,00
Advanced Disposal

Publlc Works 1/13/14 CJs Met with B, Jackson (Purch), D. Bryant (Purch), R. Brundidge (DPW), and M. 3.10 | 425.00 1,317.50
Austin, Esq., (Jones Day) for a thorough review of the solld waste draft contract
with Advanced Disposal

Public Works 1/13/14 GCJS Drafted pro-forma output of tax partial pay analysis and provided to P. Bawol 1.20 | 425.00

(Treasury) as input to development of programming query.
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Public Works 1114014 CJS Reviewed and revised departmental POA summary for Mayor's Office per request 0.20 | 425.00 85,00
of L. Howze (Mayors Office) related to DPW
Public Works 1/15/14 CJS Started to redline revised draft of solid waste contract with Advanced that was 1.80 | 426.00 766.00
provided by M. Austin, Esq. (Jones Day)
Public Works 1/16/14 CJS Completed redline of revised draft of solid waste contract with Advanced that was 1.90 426,00 807.50 |
provided by M. Austin, Esq. (Jones Day) and distributed to solid waste committee
Public Works 1716/14 CJS Reviewed process description from M. Jamison (Finance) regarding Wayne 0.30 425,00 127.50
County revolving fund settlement process for solid waste fees
Publlic Works 11714 CJS Reviewed and commented on revised draft of solid waste contract with Rlzzo 0.80 | 425.00 340,00
from M. Austin, Esq. (Jones Day)
Publlc Works 1/17/14 CJS Revlewed commerclal delinquent speclal assessment and property tax data for 1.60 | 425.00 637,50
2008-2012 from P, Bawol (Treasury) and respond with clarifications related
Public Works 1/20/14 CJs Revlewed December fee application entries related to DPW for consistency with 1.10 425,00 467.50
fee examiner requirements
Public Works 1/20/14 CJs Drafted DPW departmental summary for December fee appllcation 0.50 425.00 212,50
Public Works 1/21/14 CJS Revlewed comments from Rizzo regarding draft solld waste contract 0.80 425,00 340.00
Public Works 1/21/14 CJS Drafted responses to comments from Rlzzo regarding draft solld waste contract 1.20 425.00 510,00
Public Works 1121114 CJs Distributed proposed responses to comments from Rizzo regarding draft solid 0.30 425,00 127.60
waste contract to Purchasing and DPW
Public Works 1121114 CJS Prepared for meeting with Advanced Disposal, along with B, Jackson (Purch), R. 0,60 | 425.00 212,50
Brundidge (DPW) and M. Austin, Esq. (Jones Day) to negotlate draft of solld
waste contract
Public Works 1/21/14 CJS Reviewed responses from R. Brundldge (DPW) to comments from Rizzo 0.30 425,00 127.60
regarding draft solld waste contract
ublic Works 1121714 CJs Met with Advanced Disposal, R, Brundidge (DPW), B, Jackson (Purch) and Mike 2,60 425.00 1,105.00
Austin, Esqg. (Jones Day) to review outstanding issues on solld waste contract
ublic Works 1/21/14 CJs Met with R, Brundidge (DPW), B. Jackson (Purch), and Mike Austin, Esq. (Jones 0.60 | 425,00 212,50
Day) as a follow-up discussion following contract review meeting with Advanced
Disposal
Public Works 1/22/14 CJS Dlscussed potential iming matters regarding Advanced Disposal and solld waste 0.30 425.00 127.50
contract with M. Austin, Esq. (Jones Day)
ublic Works 1/22/14 CJS Revlewed and commented on redline revisions to draft contract with Advanced 0.70 426.00 297.60
Disposal provided by M, Austin, Esq. (Jones Day)
Public Works 1/22/14 CJs Prepared for meeting with Rizzo Environmental, along with D, Bryant (Purch), R. 0.40 426,00 170.00
Brundidge (DPW) and M. Austin, Esq, (Jones Day) to negotiate draft of solid
waste contract
Public Works 1/22/14 CJS Met with Rizzo Environmental, along with D, Bryant (Purch), R. Brundidge (DPW) 1.90 425,00 807.50
and M. Austin, Esd. (Jones Day) to negotlate draft of solld waste contract
Public Works 1/23/14 CJS Reviewed and commented on further redline revisions to draft contract with 0.50 425,00 212,50
Advanced Dlisposal provided by M. Austin, Esq. (Jones Day)
Public Works 1/23/14 CJs Reviewed and commented on further redline revisions to draft contract with Rizzo 0.50 425,00 212.50
Environmental provided by M. Austin, Esq. (Jones Day)
Publlc Works 1/23/14 CJs Revlewed and redacted certaln time entries for DPW from July and August fee 0.60 426,00 255,00
application
ublic Works 1127/14 KJH Corresponded with C. Sekely regarding draft EVIP submission related to Public 0.40 425,00 170.00
Works and Munlclpal Parking ltems
‘Publlc Works 1127114 CJS Reviewed and redacted DPW time entries and departmental write-up from 0,60 425,00 212,60
September fee application
Public Works 1127/14 CJS Reviewed and revised solld waste portion of Economic Vitallty Incentive Program 0.60 426,00 266,00
report due to the Mayor and State
Public Works 1127114 CcJs Began developing analysis of new delinquent tax data from P, Bawol (Treasury) 3.20 | 426.00 1,360,00
to make it more useful for prioritizing and pursuing tax delinquencles agalnst legal-
entity property owners
ublic Works 1/28/14 CJS Reviewed and replied to latest comments on, and status of, draft solld waste 0.70 | 425,00 297.50
contract with Advanced Disposal
ubllc Works 1/28/14 CJs Revlewed and replied to proposed liquidated damages calculation related to solld 0.50 | 425,00 212,50
waste contract with Advanced Disposal
ublic Works 1/28/14 CJS Revlewed and replled to latest comments on, and status of, draft solid waste 0.90 425,00 382.50
contract with Rizzo Environmental
Public Works 1/28/14 CJS Reviewed and replled to proposed liquidated damages calculation related to solid 0.50 425,00 212,50
1 waste contract with Rlzzo Environmental
ublic Works 1/28/14 CJs Reviewed and responded to Fee Examiner comments on the October fee 2,70 425,00 1,147.50
statement regarding DPW entries

13-53846-swr

Doc 6528-7 Filed 08/05/14 Entered 08/05/14 19:06:01 Page 1 of 68




ity etroit, Michigan, or
Chapter 9 Case No. 13-53846
United States Bankruptcy Court
Eastern District of Michlgan
Southern Division

Exhibit A

Billing Date of
Category Service | Professlonal Description Hours Rate Amount

ublic Works 1/28/14 CJs Continued development of analysis of new delinquent tax data fom P. Bawol 150 | 426.00 637.50
(Treasury) to make It more useful for pursulng delinquencles against legal-entity
property owners

ublic Works 1/29/14 CJS Revlewed and replied to near-final revislons to solld waste contract with 1.00 425,00 426.00
Advanced Disposal, Including liquidated damages calculation and pro-forma

ubllc Works 1/29/14 CJs Revlewed and replied to near-final revisions to solid waste contract with Rizzo 0.90 425,00 382.50
Environmental, Including liquidated damages calculation and pro-forma invoice.

ublic Works 1/29/14 CJs Met with D, Bryant (Purch), R, Brundldge (DPW) and M. Austin, Esq. (JD) 1,70 | 425,00 722,80
regarding finalization of solid waste contracts, and related exhiblts, with Rizzo
Environmental and Advanced Disposal

ublic Works 1/30/14 cJs Met with M. Walsh (CM) to provide direction on how to further analyze the 0.50 | 425,00 212,60
delinquent tax data from P. Bawol (Treasury) to make it more useful for prioritizing
and pursuing tax delinquencles agalnst legal-entity property owners

Public Works 1/30/14 MCW Met with C. Sekely (CM) to receive direction on how to further analyze the 0.50 | 2756.00 137.60 |

delinquent tax data from P, Bawol (Treasury) to make It more useful for prioritizing .
and pursulng tax delinquencles. against legal-entity property owners

ublic Works 1/30/14 CJs Reviewed and commented on near-final form of invoice for Rizzo Environmental 0.30 425,00 127.50
for solid waste contract

ublic Works 1/30/14 CJs Revlewed and commented on near-final form of invoice for Advanced Disposal 0.30 425,00 127.50
for solid waste contract

ublic Works 1/30/14 CJs Reviewed and commented on additional redline revisions from Rizzo 0.30 425,00 127.60
Environmental on solid waste contract regarding liquidated damages calculations

ublic Works 1/30/14 CJs Continued developing analysls of new delinquent tax data from P. Bawol 2.80 425.00 1,180,00
(Treasury) to make it more useful for prioritizing and pursuing tax delinquencles '
against legal-entity property owners

ublic Works 1/30/14 CJs Reviewed and considered usefulness of parcel-level property tax data from 1.60 425,00 637,50
Wayne County through the Wayne County Revolving Fund and how to relate data
back to delinquent property tax analyses heing done by the City

ublic Works 1/30/14 MCW Reviewed 2008-2012 delinquent taxes special fees for businesses file received 1.40 275,00 385,00
from P. Bawol (Treasury)

Public Works 1/30/14 MCW Summarized delinquent tax data from P. Bawol (Treasury) to make It more useful 1.10 | 275.00 302.50

for prioritizing and pursuing tax delinquencies against legal-entity property owners
for FY 2012

ublic Works 1/30/14 WPJ Reconclle, commonize, and correct differences In parcel owner entries with 430 | 275.00 1,182.60
delinquent fee data (+160,000 entries) for law department for pursuit of delinquent
accounts

ubllc Works 1/30/14 WPJ Develop entlty name reconcillation template for delinquent fee entries from 1.80 | 275,00 495,00
property tax blil data recelved from C. Sekely to consolidate parcel data for law
department's pursue of delinquent accounts

ublic Works 1130/14 WPJ Consolldate annual delinquent fee data Into spreadsheet for analysls related to 1.00 275.00 275,00

law departments pursuit of delinguent accounts
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Public Works 1/31/14 MCW Summarized delinquent tax data from P, Bawol (Treasury) to make It more useful 1,60 | 275.00
for prioritizing and pursuing tax delinquencles against legal-entity property owners
for FY 2010
Public Works 1/31/14 CJs Reviewed draft POA financlial plan as It related to DPW 0.80 | 425.00
Public Works 1/31/14 MCW Summarized delinquent tax data from P. Bawol (Treasury) to make [t more useful 1.30 | 275.00
for prioritizing and pursuing tax delinquencles against legal-entity property owners
for FY 2011
Public Works 1/31/14 WPJ Continue to reconclle, commonize, and correct differences In parcel owner entries 2.70 276,00 742.50 |
with delinquent fee data (+1560,000 entries) for law department for pursult of
delinguent accounts
Recreatlon 172114 EMP Continued to update 10 year projection for Plan of Adjustment for the Recreation 1.70 | 275.00
Department ;
Recreation 1/3/14 EMP Corresponded with S, Sama (E&Y) regarding Belle Isle cost savings 0.40 | 276.00 110.00 ¢
Regreation 1/3/14 EMP Continued to update 10 year projection for Recreation to aceount for utility 0.60 | 275.00 65.00 |
Recreation 1/6/14 EMP Continued to update 10 year projection for Recreation to account for Belle Isle 0.60 275.00 65.00
utility savings
Recreation 1/6/14 KJH Reviewed and compared GSD capital projects budget to Recreation budget and 0.40 425,00 170.00 |
10-year restructuring overlay :
Recreation 1/6/14 KJH Reviewad and commented on 10-year budget and restructuring overlay variance 0.30 425,00 127.60 1
analysis for Recreation |
Recreation 1/7/114 KJH Researched federal programs related to parks through National Parks Service 0.80 425.00 340.00
and U.S. Environmental Protection Agency
Recreation 11714 KJH Revlewed and updated federal asslstance tracking document for Recreation 0.60 426,00 255.00
related Initiatives
Recreation 1/10/14 EMP Corresponded with K, Hand (CM) regarding risks and opportunities for 0.20 275.00 66.00
] Recreation department Plan of Adjustment
Recreatlon 1/10/14 EMP Updated risks and opportunlties for Recreation department Plan of Adjustment 0.50 2756.00 137.50
Recreation 1/10/14 KJH Revlewed and commented on Recreation risks and opportunities to 10-year 0.80 425,00 340.00
budget and operational restructuring overlay
Recreation 1/14/14 EMP Met with J. HIll (EMO), G. Brown (EMO), S, Sarna (E&Y), N. Budgen(E&Y), K. 0.70 | 275.00 192,50

Hand (CM) and M. Smiky (Mayor's Office) regarding Recreation 10-year plan,
restructuring overlay, and risks and opportunities

Recreation 1/14/14 KJH Participated In meeting with J, Hill (EMO), G. Brown (EMO), E. Petrovskl (CM) 0.70 425.00 297.50
and M, Smily (Mayor's Office) regarding Recreation 10-year plan, restructuring
overlay, and risks and opportunities

Recreation 1/16/14 EMP Corresponded with A, Minter (Rec) and T, Eddy (CM) regarding park funding as It 1.40 2756.00 385,00

relates to Plan of Adjustment

Recreation 117114 EMP Participated In teleconference with T, Eddy (CM) regarding GSD park funding as it 0.40 275.00 110.00
relates to Plan of Adjustment

Recreation 117114 EMP Corresponded with A, Minter (Rec) and B. Dick (GSD) regarding park funding In 0.60 | 275,00 166.00
Recreation vs, GSD

Recreation 117/14 EMP Participated in teleconference with K, Hand (CM) regarding GSD and Recreation 0.30 | 275,00 82,50
park funding as It relates to Plan of Adjustment

Recreation 117/14 KJH Particlpated in telephone conference with E. Petrovskl (CM) regarding recreation 0.40 425,00 170.00

capltal requirements, strategy, and options for conslderation of inclusion In 10-
year budget and restructuring Initiatlve overlay

Recreation 11714 KJH Revlewed correspondence between A, Minter (Recreation) and E. Petrovski (CM) 0.70 | 425.00 297,50
and capital expenditure requests for conslderation of Incluslon In 10-year budget
and restructuring overlay

ecreation 117114 KJH Participated In telephone conference with T. Eddy (CM) regarding recreation 0.20 426,00 85,00
capital requirements, strategy, and options for conslderation of Incluslon In 10-
year budget and restructuring inltlative overlay

ecreation 1/22/14 EMP Reviewed and edited December 2013 time detall for Recreatlon department 0.30 275.00 82,60

ecreation 1/22/14 EMP Reviewed and edited July/August 2013 time detall for redaction for Recreation 030 | 275.00 82,60
department

Recreatlon 1/22/14 EMP Updated risks and opportunities in 10 year projection for Plan of Adjustment for 0.20 | 275.00 55.00

Recreatlon department
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Recreation 1124/14 EMP Updated 10 year projection for Plan of Adjustment for Recreation department to 0.30 276,00
Include additional capital spending for parks
ecreation 1724114 EMP Revlewed and edited December 2013 time detail department summary for 0.30 | 276.00
) Recreation department
‘Recreation 1/24/14 KJH Corresponded with E. Petrovski (CM) regarding Recreation capital forecast, 10- 0.30 425,00
| year budget, and restructuring Initiative summary
§Recreation 112714 EMP Revlewed and edited September 2013 time detall for redaction for Recreation 0.30 276,00
department
ecreation 1/27/114 EMP Reviewed and edited December 2013 time detall department summary for 0.20 275.00
- Recreation department
‘Recreation 1/28/14 GMK Communlcations with G. Brown (EMO) regarding Park and recreation refated 0.20 426.00

restructuring projects

ecreation 1/28/14 EMP Updated 10 year projectlon for Plan of Adjustment for Recreatlon department to 0.20 275,00

include additional information on capital expenditures
ecreation 1/28/14 KJH Met with G, Brown (EMO) regarding Park malntenance optlons, costs, and impact 0.40 426,00

] on 10-year budget and restructuring Initlative overlay
Recreation 1/30/14 EMP Reviewed and edited December 2013 time detall department summary for 0.20 | 275.00

Recreation department

‘Recreation 1/31/14 EMP Particlpated In City of Detrolt Revenue Conference meeting to provide revenue 0.60 | 276.00
Impact of 10-year Plan of Adjustment assumptions for Rec department

1114 WPJ Draft emall correspondence to M, Hausman regarding DWSD monthly cash 0.30 275.00
forgcast
112114 CMM Telephone conference with Retiree Committee, Penslon systems and advisors 1.10 | 495.00

with Jones Day to discuss legal consideratlons involved in potential
relmbursements of general fund from DWSD

1/2/14 MJH related to DWSD CIP Inquiry 0.60 | 426.00

112114 MJH Email correspondence with C. Moore related to DWSD cash flow and 0.40 | 425,00
correspondence from H. Lennox (JD) related to same

1/2/14 MJH Emaill correspondence with N. Bateson related to DWSD cash flow and CIP 0.50 425,00
projects

1/2/14 MJH Review DWSD Capltal Improvement Project forecasts from 10-year plan and 0.60 425.00

compare to current DWSD to understand variance and determine if variance
results in cash shortfall as H, Lennox had been told

‘Water and Sewer 1/3/14 CMM Correspondence with M, Hausman (CM) to obtaln answers on questlons ralsed 0.30 495,00
by State regarding upcoming financing needs at DWSD
ater and Sewer 1/4/14 CMM Review and analysis of comparison of DWSD structure document provided to 1.10 495,00
mediators pursuant to Order and to prepare for call with creditor advisors
regarding same

ater and Sewer 1/8/14 CMM Telephone conference with counsel and financial advisors to Retiree Committee 1.40 495,00 693.00
and Penslon Systems, with Jones Day, Miller Buckfire and EY, to discuss DWSD
structure comparison document in advance of 1/6 mediation session

ater and Sewer 1/6/14 MJH Revlew analyses prepared by Lazard related to DWSD proposal to the Countles 1.40 425,00 595,00

related to mediation of pension and OPEB matters
Water and Sewer 1/6/14 MJH Revlew Miller Buckflre analysis responding to Lazard analysis highlighting 0.70 | 425.00 297.50
reconclliation to October 2013 presentation.
ater and Sewer 117114 CMM Praparation of schedule of anticipated pension contributions from DWSD In next 0.50 496,00 247,50
10 years and send to Milliman for their analysis
- Water and Sewer 117114 MJH Participation In conference call with W. Johnston (CM), K. Haggard (Miller 1.10 | 426.00 467,60

Buckfire), and S. Marken (Miller Buckfire) to discuss diligence session with
DWSD Bond Trustee and CM responsibllities to update CM DWSD 10-year
business plan to reflect current lease negotiations

ater and Sewer 117114 MJH Draft emall to N, Bateson at DWSD and B, Foster related to information request 0.40 425,00 170.00

from Qakland County
ater-and Sewer 117114 WPJ AdJust CM DWSD 10-year business plan to reflect Miller Buckfire Water and 2,20 | 2756.00 605.00
Sewer Systems' penslon assumptions per 1.7.13 conference call
ater and Sewer 117114 WPJ Analysls of Miller Buckfire presentation to DWSD transaction counter-parties for 1.40 275.00 386.00
] Inclusion in CM DWSD 10-year business plan update
Water and Sewer 117114 WPJ Particlpatlon In conference call with M, Hausman, K. Haggard (Miller Buckfire), 1.10 275.00 302,50

and S. Marken {Mlller Buckfire) to discuss diligence sesslon with DWSD Bond
Trustee and CM responsibilities to update CM DWSD 10-year business plan to
reflect current lease negotlations
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ater and Sewer 11714 WPJ Research related to Retiree Committee's dus diligence questions regarding 0,40 | 275.00 110.00
3 DWSD labor optimization savings In CM DWSD 10-year business plan :
- Water and Sewer 1/8/14 MJH Analysls of Miller Buckfire proposed lease calculation with speclfic analysis of 1.00 | 425,00 425.00
pension payments and OPEB llablllties Included
ater and Sewer 1/8/14 MJH Correspondence to C, Moore related to PWSD payment to General Retirement 0.40 425,00 170.00
System ("GRS") pension system belng discussed in mediation foday
ater and Sewer 1/8/14 MJH Particlpate In conference call with H. Lennox (JD), K. Haggard and S. Marken 110} 425.00 467.50
(MB) and A. Van Dusen for update on DWSD penslon payments to GRS fund
ater and Sewer 1/8/14 MJH Telephone call with K. Haggard and S. Marken as follow-up to call with DWSD to 0.50 | 425.00 212.60
discuss work-plan
ater and Sewer 1/8/14 MJH Draft emall to C. Moore (CM) to update him on conference call with DWSD 0.60 | 425.00 255,00
related to pension contributions due to his Involvement In mediation sesslons

. : related to pension

ater and Sewer 1/8/14 WPJ Prepare summary schedules of DWSD business plan model outputs for 2.10 276,00 577.50
transmisslon to Miller Buckfire
ater and Sewer 1/8/14 WPJ Varlance analysis of CM DWSD October 10-Year Business Plan to January 0.70 276,00 192.60
updated analysis
. Water and Sewer 1/8/14 WPJ ,”:\Adjust CM DWSD 10-year business plan to reflect OPEB analysis recelved from 0.60 | 275.00 166.00

. illiman

ater and Sewer 1/9/14 CMM Review and analysis of Millilman letter projecting DWSD contributions to GRS 0.80 | 495,00 396,00
penslon plan over next 40 years i
Water and Sewer 1/9/14 MJH Perform preliminary review of due difigence list and questions received fron- 0.70 425,00 297.50

j related to DWSD 10-year business plan

ater and Sewer 1/9/14 MJH Review revised 10-year Business Plan model for changes to pension expense 0.90 426,00 382,60
and lease payment per Miller Buckfire request

ater and Sewer 1/9/14 MJH Participation in conference call for DWSD bond trustee financial advisorF 2.00 | 425,00 850.00
M) due diligence on CM DWSD 10-year business plan with W. Johnston

, K. Haggard (Miller Buckfire), V. Moshinsky. (Miller Buckfire), andiiil}

ater and Sewer 1/9/14 MJH eview analysls of DWSD 20156 budget adjusted for propesed pension payments, 0.60 | 425,00 255,00
analysis prepared to show abllity to fund pension obligation payments |

ater and Sewer 1/9/14 WPJ Analysls of DWSD's 5-year Water System business plan to determine system's 2.10 275.00 677,50
abllity to pay penslon contributlons given DWSD assumptions

ater and Sewer 1/9/14 WPJ Participation In conference call for DWSD bond trustee financial advisor: 2.00 276,00 550.00
F due dillgence on CM DWSD 10-year business plan with M. Hausman,

. Haggard (Miller Buckfire), V. Meshinsky (Miller Buckfire), anc_

ater and Sewer 1/9/14 WPJ Analysis of DWSD's 6-year Sewer System business plan to determine system's 2,00 | 275,00 560.00
abllity to pay pension contributions given DWSD assumptions

ater and Sewer 1/9/14 WPJ Adjust DWSD Sewer System 5-year plan to incorporate pension outlined in CM 0.80 275,00
DWSD business plan

ater and Sewer 1/9/14 WPJ Adjust DWSD Water System 8-year plan to Incorporate pension outlined in CM 0.70 275.00 192.80
DWSD husiness plan :

ater and Sewer 1/9/14 WPJ Revlew of DWSD business plan dlligence request list prepared bF 0.60 | 275.00 165,00
T » order to prepare draft responses to requests In preparation for
conference call _

ater and Sewer 1/9/14 WPJ Prepare draft responses to—) diligence request list In preparation 0.60 | 275,00 137,50

. for conference call

ater and Sewer 1/9/14 WPJ Prepare email communication to S. Marken (Miller Buckfire) to respond to 0.40 | 276,00 110.00
questions regarding variances between January and October DWSD cash

. forecasts

ater and Sewer 1/10/14 MJH Emall correspondence with S, Marken (MB) related to upcoming meeting with 0.30 | 426.00 127.50
Countles

ater and Sewer 1/10/14 MJH Revlew adjusted DWSD 2015-2019 forecast per emall from B. Foster Indicating 0.80 425,00 340.00
they bslleve the analysls requires adjustment

ater and Sewer 1/10/14 MJH Participation In conference call for DWSD bond trustee financial advlsorF 0.80 425,00 340.00
m due dlligence on CM DWSD 10-year business plan with W, Johnston,

, Marken (Miller Buckfire), V. Moshinsky (Miller Buckfire), an“

‘Water and Sewer 1/10/14 MJH Emall correspondence with B. Foster related to 2015-2019 forecast adjustments 0.60 425,00 2656.00
ater and Sewer 1/10/14 MJH Review adjustments to 2016-2019 forecast completed by W. Johnston (CM) 0.70 | 425,00 297.50
ater and Sewer 1/10/14 MJH Draft emall to B. Foster and N. Bateson (DWSD) explaining basis for adjusted 0.80 425,00 340.00

2015-2019 forecast analysls and indicating changes that will be modeled

Water and Sewer 1/10/14 WPJ Revise CM pension contribution analysls for DWSD Water System 5-year plan to 2.00 275,00 550.00
reflect changes in capltal project funding assumptlons per B, Foster (Foster

Water and Sewer 1/10/14 WPJ Revlse CM penslon contribution analysls for DWSD Sewer System 5-year plan to 1.70 275,00 467.60
reflect changes in capltal project funding assumptions per B, Foster (Foster
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Billing Date of
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ater and Sewer 1/10/14 WRJ Revise CM penslon contribution analysls for DWSD Water System &-year plan to 160 | 275.00
reflect changes In fund reserve deposit assumptlons per B, Foster (Foster Group)
Water and Sewer 1/10/14 WPRJ Revise CM penslon contribution analysls for DWSD Sewer System &-year plan to 130 | 275.00
| reflect changes In fund reserve deposlt assumptions per B. Foster (Foster Group)
Water and Sewer 1/10/14 WPJ Prepare consolidated penslon contribution analysis of Water and Sewer System 5+ 1,20 275.00
year plan
ater and Sewer 1/10/14 WPRJ Participation In conference call for DWSD bond trustee financial advisor: 0.80 275,00
| due dlllgence on CM DWSD 10-year business plan with M. Hausman,
IAAlae By inlefleny VL B i lese FRBMNAN Dy
Water and Sewer 1/10/14 WPJ Prepare analyses and other materials requested b_MIIler 0.40 275,00
Buckflre to fulfill diligence requests
‘Water and Sewer 1/10/14 WPJ Revie DWSD diligence list notes in preparation- follow-up 0.30 275.00
| conference call .
‘Water and Sewer 1/11/14 CMM Draft emall to C. DeRose (MERS of Michigan) regarding specific DWSD tasks, 0.20 | 495.00
this relates to actlvities being undertaken to develop penslon contribution
estimates specifically for DWSD
: Water and Sewer 111114 CMM Draft emall to H. Lennox, Esq. (Jones Day) regarding specific DWSD tasks, this 0.20 | 495,00 99.0
relates to actlvities being undertaken to develop pension contribution estimates
specifically for DWSD
ater and Sewer 1/11/14 CMM Draft emall to G. Bowen (Milliman) regarding specific DWSD tasks, this relates to 020 | 496.00 99.00
activities belng undertaken to develop penslon contribution estimates specifically i
for DWSD !
ater and Sewer 111114 CMM Develop work plan for activities to be performed related to scenario analysis for 1.10 495,00 544,50
DWSD coming out of mediation and send to Jones Day, Miller Buckfire and
Milliman
ater and Sewer 1/12/14 CMM Revlew and analysis of comments from Oakland County regarding Milliman 0.40 | 495,00 198.00
DWSD analysis
ater and Sewer 1/12/14 CMM Revlew and respond to Milliman questions on tasks related to DWSD analysis 0,30 495.00 148,50
requested during mediation
ater and Sewer 1/12/14 CMM Respond to questlons from K, Buckfire (Miller Buckfire) regarding DWSD 0.20 495.00 98,00
scenarlos to be evaluated
ater and Sewer 1112114 CMM Review letter from and assign DWSD 0.30 | 495,00 148,50
information requesis to M. Hausman an . Johnsion (CM)
ater and Sewer 112114 MJH Review emall and attached flles sent by S. Marken (MB) to- per request.and 0.40 425,00 170,00
prevlous conference call wit]
ater and Sewer 112114 MJH Review final DWSD 2015-201¢ forecast analysis 0.40 425,00 170.00
Water and Sewer 112/14 MJH Review letter received frol related to DWSD document request by 0,60 425,00 255,00
‘ includes review of documents requested vs.
available information
ater and Sewer 112/14 MJH Meeting with W, Johnsen to review revised DWSD 2016-2019 forecast analysis 1.00 | 425,00 426,00
to review and reconcile revisions prior to submitting to N. Bateson (DWSD) and B.
Foster
Water and Sewer 112/14 WPJ Meeting with M, Hausman to review revised DWSD 2016-2019 forecast analysls 1.00 276,00 275.00
to review and reconcile revisions prior to submitting to N. Bateson (DWSD) and B,
. Foster
{Water and Sewer 1/12/14 WPJ Read memo frol 0.50 | 275.00 137,60
% to H. Lennox {(Johes Day) discussing outstanding information
requests for Information relating to DWSD due diligence
ater and Sewer 1/13/14 MJH Draft emall to N, Bateson (DWSD) and B, Foster related to outstanding 0.50 | 425,00 212.50
documents requested b to coordinate response and
. Water and Sewer 1/13/14 MJH Draft emall to N, Bateson and B, Foster related to DWSD 2015-2019 0.60 425.00 266,00
i forecast analysls and providing revised analysis for their review and comment
ater and Sewer 1/13/14 WPJ Prepare 2008 - 2012 trail balance Information for Water & Sewer Funds for 0.60 | 2756.00 137.50
transmisslon || diligence requests
ater and Sewer 1/13/14 WPJ Read emall communication from M. Hausman to N. Bateson (DWSD) and B. 0.30 276,00 82,50
Foster (Foster Group) concerning CM adjustments to &-year financial plan to
lllustrate DWSD's ability to pay pension contributions
ater and Sewer 1/13/14 WPJ Emall communication with M. Hausman regardincj | RN 0.30 | 275.00 82,50
information request
ater and Sewer 1114114 MJH 9.00 425.00 3,826.00
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. L
Conway MacKenzie - January 2014 invoice - Detailed Professional Fees

Billing Date of
Category Service | Professional Description Hours Rate
Water and Sewer 1116/14 CMM Prepare responses to questions from H, Lennox, Esq, regarding penslon 0.70 495,00
contributions for DWSD with and without a transaction
Water and Sewer 1/16/14 CMM Preliminary review and analysis of DWSD term sheet— 0.40 | 495,00
Water and Sewer 1/16/14 MJH Review headcount schedules from Miller Buckfire to respond to questions related 0.80 425.00
to variances [n headcount from City records
. Water and Sewer 1/16/14 MJH Revlew various emails from H. Lennox (JD) related to questions on DWSD term 0.30 | 425.00
sheet presented by Countles
Water and Sewer 1/16/14 MJH Review files to determine if information related to optimization requested by 0,50 425,00
m was avallable and met datarequest
Water and Sewer 1/16/14 MJH raft emalls to K, Herman (MB) and N. Bateson (DWSD) related to document 0.30 | 425.00
requests
Water and Sewer 1/16/14 WPJ Email communication with K, Haggard (Miller Buckflre) and S. Marken (Miller 020 | 276.00
Buckfire) regarding DWSD data room and primary method of fulfilling diligence
request information
Water and Sewer 1/16/14 WPJ Emall communication with D, lafrate and M, Hausman regarding Miller Buckfire 020 | 275.00
DWSD headcount Inquiry
Water and Sewer 1/16/14 CMM Review and -analysis of letter from Milliman covering contribution requirements 0.60 495,00
from DWSD with reduced bensfits;
Water and Sewer 1/16/14 CMM Telephone conference with H, Lennox, Esq. and E. Miller, Esq. (JD), A, Van 1.20 | -485.00
Dusen, Esq. and D, Massaron, Esq. (MC) and G. Malhotra (EY) to discuss DWSD
- analyses for upcoming mediation session
Water and Sewer 1/16/14 KJH Revlewed and commented on DWSD scenarios related to lease options, pension 0.80 425,00
treatment, asset maintenance, bllling and collecting
Water and Sewer 1/16/14 KJH Corresponded with H, Lennox, C. Moore, M, Hausman, and C, Gannon regarding 0.30 425,00
development of cost of services for DWSD, including Police, Fire, EMS |
Water and Sewer 1/16/14 MJH 6.00 425,00 2,560,00
Water and Sewer 1/16/14 MJH 0.40 425.00 170.00 :
Water and Sewer 1/16/14 MdJH Review files to determine If headcount and labor optimization information Is 0.70 425.00 297.5
avallable to respond tom data request
Water-and Sewer 1/16/14 MJH Forward headcount Information to N, Bateson (DWSD) and K. Herman (MB) 0.10 425.00 42,60
Water and Sewer 117114 MJH Emall correspoendence with K. Herman of Jones Day related to documents 0.50 425,00 212,50 .
requested In due diligence
Water and Sewer 1/18/14 CMM Revlew draft memorandum of understanding with countles regarding reglonal 0.80 495,00 396.0
water authority and prepare comments for counsel regarding pension payments
and use of lease proceads
Water and Sewer 1/18/14 CMM Telephone conference with H. Lennox, Esq. (JD) regarding negotiating strategy 0.30 495,00 148,50
with counties regarding reglonal water authority
Water and Sewer 1/18/14 CMM Telephone conference with K. Orr with parties from Jones Day, Miller Canfield 0.80 495.00 396.00
and Miller Buckfire to discuss current status of negotlations with countles
regarding reglonal water authority and key negotiating points
Water and Sewer 1/18/14 CMM Prepare analysis on penslon contribution requirements for DWSD with and 0.70 495.00 346.50
without reglonal water authority and distribute o counsel
Water and Sewer 1/18/14 CMM Respond to questions from K. Haggard (Miller Buckfire) regarding DWSD penslon 0.30 | 495.00 148,50
) analysis
Water and Sewer 1/19/14 CMM Revlew Miller Buckflre analysls on penslon comparison for DWSD transaction 1.30 495,00 643,50
and prepare comments & edits on same
Water and Sewer 1119/14 CMM Review comments from attomeys on potential general fund impact from City 0.30 495,00 148,60
holding DWSD retall contract
Water and Sewer 1/19/14 CMM Preliminary review of draft Memorandum of Understanding with Countles for 0.50 495,00 247,60
Reglonal Water Authority
ater and Sewer 119/14 CMM Respond to questions from Miller Bugkfire regarding DWSD penslon analysls 0.50 | 495.00 247.50
Water and Sewer 1/20/14 MJH Emall to C. Moore (CM) to respond to questions related to Detroit Retall revenue 0.60 | 426.00 255,00
and expenses and potential impact to general fund.
Water and Sewer 1/20/14 CMM Revlew and comment on materlals prepared by Miller Buckfire related to 0.80 | 495,00 396,00
comprehensive analysls of proposed Reglonal Authority for DWSD transaction
Water and Sewer 1/20/14 CMM Telephone conference with H. Lennox, Esq. (JD), J. Doak, K, Haggard and S. 0.80 | 495.00 396.00

Marken (Miller Buckfire) to discuss comments on Miller Buckfire analysis on
reglonal water authority
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Billing Date of
Category Servics | Professional Description Hours Rate
Water and Sewer 1/20/14 CMM Telephone conference with K, O and advisors from Miller Buckfire, Miller 0.60 | 495.00
Canfield and Jones Day to present analysls of regional water authority MOU
Water and Sewer 1/20/14 MJH [Emall to K. Haggard and S. Marken (MB) related to questions on analysls 0.50 425,00
completed by MB
Water and Sewer 1/20/14 MJH Review January 20th analysis from Miller Buckfire titled DWSD/GRS Dlscussion 1.00 | 426.00

with Emergency Manager related to understanding comparison of Impact on
General Fund

Water and Sewer 1/20/14 MJH Revlew draft of Memorandum of Understanding Regarding the Formation of The 0.60 426.00
Great Lakes Water and Sewer Authorit;

Water and Sewer 1/20/14 MJH raft emall to N, Bateson (DWSD) and B. Foster related to questions concerning 0.50 425.00
Detroit Retail forecast and ability to cash flow

Water and Sewer 1/20/14 MJH Draft emall to C. Moore (CM) providing questions and comments related to review 0.40 425.00
of DWSD analysis prepared by Miller Buckfire

Water and Sewer 1/20/14 WPJ Review of DWSD GRS discussion to EM prepared by Miller Buckfire to provide 0.70 275,00 192,60
background to current negotiations between county representatives and the City

Water and Sewer 1/20/14 WPJ Prepare schedule for email transmisslon to M. Hausman and C. Moore providing 0.40 276.00 110,00 |
historical bad debt expense related to DWSD retall customer class

Water and Sewer 1/20/14 WPJ Emall communications with M, Hausman and C. Moore regarding M. Hausman 0.20 | 276,00
comments related to DWSD GRS discussion document

Water and Sewer 1/21/14 CMM Revlew correspondence from Dentons regarding opinions on Chapter ¢ 0.30 | 495,00
provislons related to rate setting for DWSD

Water and Sewer 1/21/14 CMM Revlew updated analysis from Miller Buckfire related to DWSD reglonal authority 0,30 495.00

Water and Sewer 1/21/14 MJH Attend DWSD Board of Water Commissloners closed session meeting in order to 2.40 425.00
update the Board on recent discussion with Countles and status of transaction

Water and Sewer 1121114 MJH Draft email to C. Moore updating him on DWSD retall business plan and bad debt 0.40 425.00
Issues

Water and Sewer 1/21/14 MJH Follow-up discussion with D, Massaron (Miller Canfield) after BOWC meeting 0.50 | 425.00
related to bad debt [ssues and plan to address and ensure parties have correct
'understanding

Water and Sewer 1721114 MJH Follow-up email to C. Moore related to DWSD bad debt expense and provide 0.40 425,00
2013/2014 forecasted bad debt expense amounts

Water and Sewer 1121114 MJH Draft emall to N, Bateson (DWSD), B. Foster, D. Massaron (MC) and S, Marken 0.40 1 426,00
{MB) to organize conference call for parties to discuss bad debt Issues

Water and Sewer 1/21/14 WPJ Research informatlon regarding water and sewer rate setting process schedule 0.90 275,00 247.50
for M. Hausman

Water and Sewer 1/21/14 WPJ Prepare DWSD retall bad debt analysis for C. Moore and M. Hausman to asslst in 0.80 | 275.00 220,00 -
resolving questlons surround historical trends

Water and Sewer 1/21/14 WPJ Prepare email to M. Hausman regarding timeline for water and sewer rate setting 0.30 275.00 82.50
process

Water and Sewer 1/22/14 CMM Telephone conference with K, Orr, Mlller Buckfire, Jones Day and EY to discuss 0.50 495,00 247,60
analysis of DWSD Memorandum of Understanding and comparisons to no
reglonal authority

Water and Sewer 1722114 MJH Review A/R aging schedules to determine amounts owing related to Clty 0,50 425,00 212.50
accounts, compare several monthly reports

. Water and Sewer 1122114 MJH Draft emall to N, Bateson (DWSD) and B. Foster related to questions on bad debt 0.40 425,00 170.00
___ Water and Sewer 1/22/14 MJH Emaill correspondence with K. Haggard (MB) related to outstanding Information 0.30 425.00 127.60
. requests

Water and Sewer 1/22/14 MJH Draft email to K, Haggard (MB) related to questions on DWSD bad debt and aging 0.40 | 425,00 170.00
reports

Water and Sewer 1122114 MJH Telephone call with N, Bateson and S, McCormick (DWSD) and B. Foster related 0.90 | 425,00 382.50
to bad debt issues and A/R aging for Detroit related accounts

Water and Sewer 1/22/14 MJH Participate In conference call with N. Bateson and S. McCormick (DWSD), B. 0.70 |  426.00 297.50

Foster and S. Marken (MB) related to bad debt issues and A/R aging for Detrolt
related accounts

ater and Sewer 1/22/14 MJH Telephone call with S, Marken (MB) and D. Massaron (MC) to discuss the 1.00 425.00 425,00
Authority Memorandum of Understanding and the potentlal impact on the City
General Fund glven certain bad debt assumptions

Water and Sewer 1/22/14 MJH Draft email to C. Moore and W. Johnston summarizing discussions with DWSD to 0.40 | 425,00 170.00
keep them Informed of status and responses
ater and Sewer 1/22/14 WPJ Research DWSD finance committee meeting mhutes and documents for 1.20 | 275.00 330.00
Informatlon related to accounts receivable aging
Water and Sewer 1/22/14 WPJ Prepare email to C. Moore and M, Hausman relaying Information from DWSD 0.30 275.00 82.50

retall accounts recelvable aging
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Billing Date of
Category Service | Professional Description Hours Rate Amount
ater and Sewer 1/22/114 WPRJ Email communication with M, Hausman regarding EM's Office request for DWSD 0.30 275,00 82.50
retall bad debt comparison research
ater and Sewer 1/23/14 GMK Emall communlications with M. Hausman (CM) regarding next steps regarding 0.30 | 426.00 127.50

DWSD work-stream

ater and Sewer 1/23/14 CMM Telephone conference with D. MacKenzle (CM) to discuss strategles underlying 0,20 | 495.00 99.0
1 DWSD regional authority transaction
%Water and Sewer 1/23/14 CMM Review and analysis of bad debt analysls and retail bllling and collection charts 0.40 | 496.00 198,00

= ] for DWSD for consideration in 40 year projection
Water and Sewer 1/23/14 DSM Telephone conference with C. Moore (CM) to discuss strategies underlying 0.20 | 495,00 -
DWSD reglenal authority transaction ]
1/23/14 MJH Telephone call with S, Sarna (E&Y) related to questions on DWSD transaction 0.70 426.00 297.50
1/23/14 MJH Telephone call with K, Haggaird and 8. Marken related to DWSD bad debt 0.80 | 425.00 340.00
calculations and presentation requirements
- Water and Sewer 1/23/14 WPJ Research comparable citles with retall water and sewerage systems for use in 2,60 | 275.00 716,00
DWSD retail collections comparlson
ater and Sewer 1/23/14 WPJ Research and gather DWSD historical retall customer collection rates for retail 1.80 | 275.00 440.00 -
bad debt comparison analysls requested by EM' office
Water and Sewer 1/23/14 WPJ Prepare chart lllustrating historical trends In DWSD retail collection rates 1.30 | 275.00 357.60
%Water and Sewer 1/23/14 WPJ Research comparable cities In terms of economic demographics for use in DWSD 1.30 275,00 367.80
: retail collections comparison j
ater and Sewer 1/23/14 WPJ Analysis of financlal Information avallable for New Orleans, LA to assess retall 1.30 | 275.00 367.50 |
customer collections for use In DWSD bad debt comparison
ater and Sewer 1/23/14 WPJ  |Analysis of financial Information avallable for Philadelphia, PA to assess retail 1.20 | 275.00 330.00 |
customer collections for use In DWSD bad debt comparison |
ater and Sewer 1/23/14 WPJ Analysls of financlal Information avallable for St, Louls, MO to assess retalil 1.00 275,00 275,00
customer collectlons for use In DWSD bad debt comparison
Water and Sewer 1/23/14 WPJ Prepare summary of DWSD retall collections comparison research and analysis 0.60 275.00

ater and Sewer 1/24/14 WPJ Prepare DWSD "deal" scenario (the outcome that DWSD's operations and assets 1.70 275.00
are transferred and controlled by a Tricounty-controllsd authority by and through a
lease agresment with the City of Detr