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J. KATE STICKLES 
UNITED STATES BANKRUPTCY JUDGE

Dated: June 27th, 2025 
Wilmington, Delaware
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Exhibit 1 

Compensation Procedures 
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Inre 

IN THE UNITED STATES BANKRUPTCY COURT 
FOR THE DISTRICT OF DELAWARE 

Chapter 11 

VWS Holdco, Inc., et al., Case No. 25-10979 (JKS) 

Debtors. 1 Jointly Administered 

COMPENSATION PROCEDURES 

Pursuant to the Order Establishing Procedures for Interim Compensation and 

Reimbursement of Expenses for Retained Professionals ( the "Order"), 2 the following compensation 

procedures (collectively, the "Compensation Procedures") shall apply with respect to the allowance 

and payment of compensation for professional services rendered and reimbursement of expenses 

incurred by attorneys and other professionals who have been or will be retained pursuant to sections 

327 of the Bankruptcy Code and are required to file applications pursuant to sections 330 and 331 

of the Bankruptcy Code on terms that satisfy the requirements of Bankruptcy Rule 2016 and Local 

Rule 2016-1 (each a "Professional" and collectively, the "Professionals"). Specifically, the 

Compensation Procedures are as follows: 

2 

a. Following the month or months for which compensation is sought, each 
Professional seeking interim allowance of its fees and expenses may file an 
application, which will include the relevant time entry and description and 
expense detail, with the Court for interim allowance of compensation for 
services rendered and reimbursement of expenses incurred during the 
preceding month or months (a "Monthly Fee Application"). 

b. Each Professional may submit its first Monthly Fee Application no earlier 
than the date of entry of this Order. This initial Monthly Fee Application 
will cover the period from the Petition Date through June 30, 2025. 

The Debtors in these Chapter 11 Cases, along with the last four digits of each Debtor's federal tax 
identification numbers are as follows: VWS Holdco, Inc. (5412) and Shoosmith Bros., Inc. (6914). The 
Debtors' mailing address is P.O. Box 2770, Chesterfield, VA 23832. 

Capitalized terms not defined in the Compensation Procedures are defined in the Order. 
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Thereafter, the Professionals may submit Monthly Fee Applications in the 
manner described above. 

c. Each such Professional shall serve such Monthly Fee Application by email 
on the following parties: (a) the Debtors, 900 Third Avenue, 33rd Floor, 
New York, NY 10022, Attn: Steven Agran (sagran@carlmarks.com); 
(b) proposed counsel for the Debtors, Pashman Stein Walder Hayden, P.C., 
824 N. Market Street, Suite 800, Wilmington, Delaware 19801, Attn: John 
W. Weiss Gweiss@pashmanstein.com), Richard W. Riley 
(rriley@pashmanstein.com), Leah M. Eisenberg 
(leisenberg@pashmanstein.com), and David E. Sklar 
(dsklar@pashmanstein.com); (b) the Office of the United States Trustee for 
the District of Delaware, J. Caleb Boggs Building, 844 King Street, Suite 
2207, Lockbox 35, Wilmington, Delaware, 19801, Attn: Jane M. Leamy 
Gane.m.leamy@usdoj.gov) (c) counsel to the DIP Lenders, Cole Schotz 
P.C., 1325 Avenue of the Americas, New York, NY 10019, Attn: Daniel F. 
X. Geoghan (DGeoghan@coleschotz.com) and ( d) counsel to the Official 
Committee ofUnsecured Creditors, Greenberg Traurig, LLP, 222 Delaware 
Avenue, Suite 1600, Wilmington, Delaware 19801, Attn: Dennis A. Meloro 
(Dennis.Meloro@gtlaw.com), Shari L. Heyen (Shari. Heyen@gtlaw.com), 
and Emily D. Nasir (Emily.Nasir@gtlaw.com) (the "Notice Parties") 

d. Any Professional that fails to file a Monthly Fee Application for a particular 
month or months may subsequently submit a consolidated Monthly Fee 
Application that includes a request for compensation earned or expenses 
incurred during previous months. All Monthly Fee Applications shall 
comply with the Bankruptcy Code, the Bankruptcy Rules, the Local Rules 
and applicable non-bankruptcy law. 

e. Parties in interest will have twenty (20) days ( or the next business day if 
such day is not a business day) after the service of a Monthly Fee 
Application (the "Objection Deadline") to object to the requested fees and 
expenses in accordance with the procedures described in subparagraph (f) 
below. After expiration of the Objection Deadline, each Professional may 
file with the Court a certificate of no objection ("CNO") with respect to the 
unopposed portion of the fees and expenses requested in its Monthly Fee 
Application. After a CNO is filed, the Debtors are authorized and directed 
to pay the applicable Professional an amount (the "Actual Monthly 
Payment") equal to the lesser of(i) eighty percent (80%) of the fees and one 
hundred percent (100%) of the expenses requested in the Monthly Fee 
Application (the "Maximum Monthly Payment") or (ii) eighty percent 
(80%) of the fees and one hundred percent (100%) of the expenses not 
subject to an objection pursuant to subparagraph (f) below. 

f. If any party in interest wishes to object to a Professional's Monthly Fee 
Application, it must (i) file a written objection (each, an "Objection") with 
the Court on or before the Objection Deadline and (ii) serve the Objection 
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on the affected Professional, and each of the other Notice Parties so that it 
is actually received by the other Notice Parties on or before the Objection 
Deadline. Any such Objection shall identify, with specificity, the 
objectionable fees and/or expenses, including the amount of such objected 
to fees and/or expenses and the basis for such Objection. Thereafter, the 
objecting party and the affected Professional may attempt to resolve the 
Objection on a consensual basis. If the parties are unable to reach a 
resolution of the Objection within fourteen (14) days after service of the 
Objection, the affected Professional may either: (i) file a request with the 
Court for payment of the difference, if any, between the Maximum Monthly 
Payment and the Actual Monthly Payment made to the affected 
Professional, as applicable (the "Incremental Amount"); or (ii) forego 
payment of the Incremental Amount until the next interim or final fee 
application hearing, at which time the Court will consider and rule on the 
Objection if requested by the parties. Payment of the Incremental Amount 
will be allowed upon the Court's disposal of the Objection. 

g. At three month intervals or such other intervals convenient to the Court 
(the "Interim Fee Period"), each Professional may file with the Court and 
serve upon the Notice Parties a request (an "Interim Fee Application") for 
interim Court approval and allowance of the compensation and 
reimbursement of expenses sought by such in its Monthly Fee Applications, 
including any holdbacks filed during the Interim Fee Period, pursuant to 
section 331 of the Bankruptcy Code. The Interim Fee Application must 
include a brief summary identifying: 

1. the Monthly Fee Applications that are the subject 
of the request; 

11. the amount of fees and expenses requested; 

111. the amount of fees and expenses approved to date 
or subject to an Objection; 

1v. any other information requested by the Court or 
required by the Bankruptcy Rules or Local Rules, 
including Bankruptcy Rule 2016(a) and Local 
Rule 2016-1. 

Each Professional shall file its first Interim Fee Application on or before 
September 30, 2025, and the first Interim Fee Application shall cover the 
period from the Petition Date through August 31, 2025. Thereafter, each 
Professional must file its Interim Fee Application within thirty (30) days ( or 
the next business day if such day is not a business day) after the end of the 
applicable Interim Fee Period. 
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h. The Debtors will request that the Court schedule a hearing on Interim Fee 
Applications at least once every three (3) months or at such other intervals 
as the Court deems appropriate. Parties in interest will have twenty (20) 
days (or the next business day if such day is not a business day) after the 
service of an Interim Fee Application to file an Objection. The Court, in its 
discretion, may approve an uncontested Interim Fee Application without 
the need for a hearing, upon the Professional's filing of a CNO. Upon 
allowance by the Court of a Professional's Interim Fee Application, the 
Debtors will be authorized to promptly pay such Professional, as applicable, 
all allowed fees (including the twenty (20%) holdback) and expenses not 
previously paid. 

1. The pendency of an Objection to payment of compensation or 
reimbursement of expenses shall not disqualify a Professional from the 
future payment of compensation or reimbursement of expenses pursuant to 
the Compensation Procedures. Any Professional that fails to file an Interim 
Fee Application when permitted will be ineligible to receive further interim 
payments of fees or expenses under the Compensation Procedures until 
such time as an Interim Fee Application is submitted by the Professional. 

J. Professionals will each file a final application for compensation and 
reimbursement (the "Final Fee Application") on or before the deadline set 
in a confirmed chapter 11 plan or an order of the Court. Each Final Fee 
Application must comply with the Bankruptcy Code, the Bankruptcy Rules, 
the Local Rules, and this Court's orders. 

k. Neither (i) the payment of or the failure to pay, in whole or in part, monthly 
or interim compensation and reimbursement of expenses under the 
Compensation Procedures nor (ii) the filing of or failure to file an Objection 
will bind any party in interest or the Court with respect to the final 
allowance of applications for compensation and reimbursement of expenses 
of Professionals, as applicable. All fees and expenses paid to Professionals 
under the Compensation Procedures are subject to disgorgement until final 
allowance by the Court. 
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