
Modified Official Form 410 
Proof  of  Claim 04/25 

Read the instructions before filling out this form. This form is for making a claim for payment in a bankruptcy case. Do not use this form to 
make a request for payment of an administrative expense. Make such a request according to 11 U.S.C. § 503. 

Filers must leave out or redact information that is entitled to privacy on this form or on any attached documents. Attach redacted copies or any 
documents that support the claim, such as promissory notes, purchase orders, invoices, itemized statements of running accounts, contracts, judgments, 
mortgages, and security agreements. Do not send original documents; they may be destroyed after scanning. If the documents are not available, 
explain in an attachment. 

A person who files a fraudulent claim could be fined up to $500,000, imprisoned for up to 5 years, or both. 18 U.S.C. §§ 152, 157, and 3571. 

Fill in all the information about the claim as of the date the case was filed. That date is on the notice of bankruptcy (Form 309) that you received. 

Part 1: Identify the Claim 

1. Who is the current
creditor? 

Name of the current creditor (the person or entity to be paid for this claim) 

Other names the creditor used with the debtor      

2. Has this claim been
acquired from
someone else?

No 

Yes.     From whom?   

3. Where should 
notices and
payments to the
creditor be sent?

Federal Rule of 
Bankruptcy Procedure 
(FRBP) 2002(g) 

Where should notices to the creditor be sent? Where should payments to the creditor be sent? (if 
different) 

Name 

Number    Street 

City       State       ZIP Code 

Contact phone  

Contact email    

Name 

Number    Street 

City       State       ZIP Code 

Contact phone  

Contact email    

Uniform claim identifier (if you use one): 

___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ 

4. Does this claim
amend one already 
filed?

No 

Yes.     Claim number on court claims registry (if known)  Filed on   
MM     /     DD     /     YYYY 

5. Do you know if
anyone else has filed
a proof of claim for
this claim? 

 No 

Yes. Who made the earlier filing?     

Fill in this information to identify the case: 

Debtor

United States Bankruptcy Court for the:  District of 
(State) 

Case number
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page 1 

✔

✔

John P Bradford

✔

Georgia

 Wellmade Industries MFR. N.A LLC

Northern

John P Bradford
122 Morgan Drive
LaGrange, GA 30240

25-58760

johnb@wellmadefloors.com

Wellmade MFR, Wellmade Coverings International
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2558764250917071459000264

Claim #27  Date Filed: 10/19/2025



Part 2: Give Information About the Claim as of the Date the Case Was Filed 

6. Do you have any number
you use to identify the
debtor? 

No 

Yes. Last 4 digits of the debtor’s account or any number you use to identify the debtor:  ___  ___  ___  ___ 

7. How much is the claim? $ . Does this amount include interest or other charges? 

No 

Yes. Attach statement itemizing interest, fees, expenses, or other 
  charges required by Bankruptcy Rule 3001(c)(2)(A). 

8. What is the basis of the
claim? 

Examples: Goods sold, money loaned, lease, services performed, personal injury or wrongful death, or credit card. 

Attach redacted copies of any documents supporting the claim required by Bankruptcy Rule 3001(c). 

Limit disclosing information that is entitled to privacy, such as health care information. 

9. Is all or part of the claim
secured?

No 

Yes.   The claim is secured by a lien on property. 

Nature or property: 

Real estate: If the claim is secured by the debtor’s principle residence, file a Mortgage Proof of  
 Claim Attachment (Official Form 410-A) with this Proof of Claim. 

 Motor vehicle 

 Other. Describe:

Basis for perfection:

Attach redacted copies of documents, if any, that show evidence of perfection of a security interest (for  
example, a mortgage, lien, certificate of title, financing statement, or other document that shows the lien 
has been filed or recorded.) 

Value of property: $

Amount of the claim that is secured: $ 

Amount of the claim that is unsecured: $  (The sum of the secured and unsecured 
 amount should match the amount in line 7.) 

Amount necessary to cure any default as of the date of the petition: $ 

Annual Interest Rate (when case was filed) % 

 Fixed 

 Variable 

10. Is this claim based on a
lease?

 No 

 Yes. Amount necessary to cure any default as of the date of the petition. $  

11. Is this claim subject to a
right of setoff?

 No 

 Yes. Identify the property:

Official Form 410 Proof of Claim
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✔
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✔

Unpaid Bonus
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✔
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12. Is all or part of the claim
entitled to priority under
11 U.S.C. § 507(a)?

A claim may be partly
priority and partly
nonpriority. For example,
in some categories, the
law limits the amount
entitled to priority.

 No 

 Yes. Check all that apply: 

Domestic support obligations (including alimony and child support) under 
11 U.S.C. § 507(a)(1)(A) or (a)(1)(B). 

Up to $3,800* of deposits toward purchase, lease, or rental of property 
or services for personal, family, or household use. 11 U.S.C. § 507(a)(7). 

Wages, salaries, or commissions (up to $17,150*) earned within 180  
days before the bankruptcy petition is filed or the debtor’s business ends, 
whichever is earlier. 11 U.S.C. § 507(a)(4). 

Taxes or penalties owed to governmental units. 11 U.S.C. § 507(a)(8). 

Contributions to an employee benefit plan. 11 U.S.C. § 507(a)(5). 

Other. Specify subsection of 11 U.S.C. § 507(a)(__) that applies. 

Amount entitled to priority 

$ 

$ 

$ 

$ 

$ 

$ 

* A m ounts are subject to adjustment on 4/01/28 and every 3 years after that for cases begun on or after the date of adjustment.

13. Is all or part of the claim
entitled to administrative
priority pursuant to 11
U.S.C. § 503(b)(9)?

 No 

Yes. Indicate the amount of your claim arising from the value of any goods received by the debtor within 20 
days before the date of commencement of the above case, in which the goods have been sold to the Debtor in 
the ordinary course of such Debtor’s business. Attach documentation supporting such claim. 

 $ 

Part 3: Sign Below 

The person completing 
this proof of claim must 
sign and date it. 
FRBP 9011(b).  

If you file this claim 
electronically, FRBP 
5005(a)(3) authorizes courts 
to establish local rules 
specifying what a signature 
is. 

A person who files a 
fraudulent claim could be 
fined up to $500,000, 
imprisoned for up to 5 
years, or both. 
18 U.S.C. §§ 152, 157, and 
3571. 

Check the appropriate box: 

I am the creditor. 

I am the creditor’s attorney or authorized agent. 

I am the trustee, or the debtor, or their authorized agent. Bankruptcy Rule 3004. 

I am a guarantor, surety, endorser, or other codebtor. Bankruptcy Rule 3005. 

I understand that an authorized signature on this Proof of Claim serves as an acknowledgement that when calculating 
the amount of the claim, the creditor gave the debtor credit for any payments received toward the debt. 

I have examined the information in this Proof of Claim and have reasonable belief that the information is true and correct. 

I declare under penalty of perjury that the foregoing is true and correct. 

Executed on date     
MM   /   DD   /   YYYY 

Signature 

Print the name of the person who is completing and signing this claim: 

Name
First name Middle name Last name 

Title  

Company  
Identify the corporate servicer as the company if the authorized agent is a servicer. 

Address
Number Street 

City State ZIP Code 

Contact phone Email

Official Form 410 Proof of Claim
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✔

10/19/2025

John Proctor Bradford

17,150

/s/John Proctor Bradford

✔
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Debtor:

25-58760 - Wellmade Industries MFR. N.A LLC
District:

Northern District of Georgia, Atlanta Division
Creditor:

John P Bradford

122 Morgan Drive

LaGrange, GA, 30240

Phone:

Phone 2:

Fax:

Email:

johnb@wellmadefloors.com

Has Supporting Documentation:

Yes, supporting documentation successfully uploaded
Related Document Statement:

Has Related Claim:

No
Related Claim Filed By:

Filing Party:

Other Names Used with Debtor:

Wellmade MFR, Wellmade Coverings International
Amends Claim:

No
Acquired Claim:

No
Basis of Claim:

Unpaid Bonus
Last 4 Digits:

Yes - 3557
Uniform Claim Identifier:

Total Amount of Claim:

33,000
Includes Interest or Charges:

No
Has Priority Claim:

Yes
Priority Under:

11 U.S.C. §507(a)(4): 17,150

Has Secured Claim:

No
Amount of 503(b)(9):

No
Based on Lease:

No
Subject to Right of Setoff:

No

Nature of Secured Amount:

Value of Property:

Annual Interest Rate:

Arrearage Amount:

Basis for Perfection:

Amount Unsecured:

Submitted By:

John Proctor Bradford on 19-Oct-2025 11:14:14 a.m. Pacific Time
Title:

VP of Operations
Company:

Wellmade Floorcoverings International LLC

Verita (KCC) ePOC Electronic Claim Filing Summary

For phone assistance: Domestic (866) 812-2297 | International (781) 575-4050

VN: A96F33BF22734F90DD9C286FD4B5FDC6

















 

 

Position: COO, reporting to Mr. George Chen. 

Responsibilities include managing the following departments: 

A. Direct reports to COO. 

o Production Director  

Mr. Lu will be responsible for the departments below: 

1. Production Department (Workshops 1, 2, 3)  
2. workshop Supervisors 
3. Responsible for managing interim storage areas (V1, V2) and 

ensuring timely transfer of finished products to the warehouse. 
4. Equipment Department and Equipment Manager. 
5. PMC (Production and Material Control) Department. 

B, Quality Control Department 

C. Warehouse Department 

D. EHS (Environment, Health, and Safety) Department 

Additional responsibility, assist Mr. George Chen in managing: 

A. Procurement Department 
B. HR Department 

The Finance Department reports directly to Mr. George Chen. 

Basic responsibilities: In addition to fulfilling the basic responsibilities of the 
COO, the role includes but is not limited to the following: 

1. Leading Barbara (Assistant to the President) in receiving all orders from 
Portland headquarters. Responsible for managing all factory orders, acting as 



the sole contact person for company-customer interactions. Supports sales 
department activities such as factory audits, customer visits, sample 
production, order scheduling, and quality claims management. 

 

2. Together with Mr. Lu and the PMC department manager, organizing an 
order preparation meeting within 12 hours of receiving orders. Ensures all 
required resources (human, machinery, materials, methods, environment, 
etc.) to facilitate orderly production, ensuring timely delivery while 
maintaining quality standards specified in the orders. 

 

3. Collaborating with Mr. Lu to lead the Equipment Department, ensuring safe, 
effective, and efficient operation of all factory equipment. Directs equipment 
department activities in the absence of the manager, focusing on ensuring 
safety in all production processes. 

 

4. Collaborating with Mr. Lu to lead the PMC department in timely 
development of material procurement and production plans. Ensures 
effective execution of material and production plans across all shifts, 
workshops, and production lines. 

 

5. Managing and guiding Mr. Lu in organizing and leading the work of the 
Production Department's three workshops. Ensures team building, 
production order, safety management, quality management, planning, and 
statistical management across workshops. Ensures 100% order fulfillment 
rate, plan fulfillment rate not less than 98%, and factory first-pass yield not 
less than 93%. Each workshop's yield rate should be not less than 98%. 
Material utilization rate is not less than 98%. Establishes management rules, 
systems, and prepares various reports. 

 



6. Providing Mr. George Chen with a weekly work report and next week's 
work plan before leaving every Friday (COB). 

 

7. Gradually implementing factory-wide 5S management, visual management 
such as whiteboard, MES, and other production management systems to 
enhance factory management standards. 

 

8. Organizing and conducting training for production, equipment, PMC 
departments, and other departments. Develops quarterly and annual team 
building and training plans to achieve objectives. 

 

9. Recruiting competent management and production personnel, such as quality 
control managers, equipment managers, and experienced machine operators, 
among others. 

 

10. Coordinating and supervising daily operations among HR, EHS, 
procurement, warehouse, quality control, and finance departments. 

 

11. Organizing daily production meetings, materials and production planning 
meetings, safety, and equipment meetings. 

 

12. Managing and guiding the EHS department to ensure comprehensive 
implementation of safety, health, and environmental protection measures 
throughout the factory. 

 



13. Directing the equipment department to ensure effective on-site control of all 
factory equipment and facilities, eliminating rough operations and safety 
hazards. Ensures daily equipment startup rate not less than 95%. 

 

14. Managing certification of machine operators according to OSHO and legal 
requirements through the HR and EHS departments. Operators must undergo 
assessment, receive certification upon qualification, and only then are 
eligible for duty. 

 

 

15. Developing and executing preventive plans and training for fire prevention, 
lightning protection, refrigeration, leak prevention, disease and pest control, 
and responding to emergencies. 

 

16. Proposing continuous improvements in personnel, machinery, materials, 
methods, and environmental aspects across the entire factory. 

 

17. Coordinating with government agencies, associations, institutions, 
customers, landlords, and other external entities to address and resolve 
issues. 

 

18. Engaging with suppliers to manage and resolve various operational and 
business-related issues. 

 

19. Procuring and recycling PVC materials, ensuring they meet quality 
requirements and are cost-effective. 



 

20. Managing daily operations of the entire company to ensure safe, smooth, and 
efficient production. 

 

21. Undertaking other assigned tasks as needed. 

 

 

KPI Assessment: 

• These KPIs are integral to performance evaluation and bonus calculation for 
the COO role. 

• The basic annual bonus is 20% of the total salary. 

1. On-time delivery rate: Deduct 1% for each instance of delayed delivery. 
Bonus of 7% for no delays throughout the year. 

 

2. Customer claims: 
o Deduct 20% for claims exceeding $500,000. 
o Deduct 10% for claims between $500,000 and $300,000. 
o Deduct 5% for claims between $300,000 and $100,000. 
o Deduct 2.5% for claims between $100,000 and $50,000. 
o If total annual claims are less than $50,000, add 10% to the 20% base. 

 

3. Safety incidents: 
o Deduct 1% for each safety incident with compensation exceeding 

$10,000. 
o Deduct 5% for compensation exceeding $100,000. 
o Deduct 20% for compensation exceeding $500,000. 
o If total annual safety incident compensation is less than $10,000, add 

7% to the base. 



 

4. Talent acquisition: Reward according to company regulations after a new 
hire (manager, workshop supervisor, or machine operator) remains for 6 
months.  Employees must be in good standing, with no write-ups. 

 

 

5. Material utilization rate: 
o Ensure utilization rate of raw materials (e.g., paper, abrasion-resistant 

coatings) from original inventory is not below 98%. 
o Each time there is an excess material withdrawal, it is mandatory 

to fill out a secondary material withdrawal form and provide 
detailed explanation of the reasons for the waste. 

o Deduct 1% for each instance of material waste exceeding $10,000. 
o Bonus 1% for each 1% increase in material utilization rate. 
o Strictly control expedited and non-standard shipping to optimize 

material control. 

 

 

 

 

 

 

 

 

 

 

 



 

 

6. Organize the recycling of qualified PVC materials: 
o The price of qualified recycled materials should not exceed 90% of 

the local average price. 
o Bonuses: 

1) 20% bonus for purchasing over 50,000 tons of qualified 
recycled materials annually. 

2) 15% bonus for purchasing over 30,000 tons annually. 
3) 10% bonus for purchasing over 20,000 tons annually. 
4) 7% bonus for purchasing over 10,000 tons annually. 
5) No bonus for purchasing less than 5,000 tons annually. 
6) Deduct 5% for purchasing less than 3,000 tons annually. 

 

 

Employee Name: 

______________________________________ 

 

Employee Signature: 

_______________________________________ 

 

Date: ________________________ 

 

John Bradford

0 6 /2 0 /2 4



Date Reported to AHF Claim Id Claim # Date MFG Date Shipped
8/16/2024 001-00-023650 B1275188 8/9/2022 8/22/2022
9/17/2024 001-00-024107 35920 11/22/2023 12/14/2023

11/27/2024 001-00-025061 CG49N115 4/28/2023 7/10/2023
12/12/2024 001-00-025256 36134 1/19/2024 1/30/2024



Date Installed Dates from ship to install Date reported from Install Days from reported date to Submitted date
5/22/2023 273 452 0
4/10/2024 118 160 0
9/29/2023 81 425 0
5/13/2024 104 213 0



Date submitted to Wellmade Wellmade Sales Order Invioce Sales Order
8/16/2024
9/17/2024

11/27/2024
12/12/2024



AHF PO Account
139402 Ohio Valley Flooring, Inc.
167173 J J HAINES & COMPANY, LLC
157010 J J HAINES & COMPANY, LLC
169207 J J HAINES & COMPANY, LLC



Material #
BRLP70RK09E
BRLP70RK09E
BRLP70RK10E
RK7EP002E



WM Invoice Retailer
2000085317 RITE RUG COMMERCIAL
2000150282 INTERIOR SPECIALISTS INC
2000120764 RITE RUG COMMERCIAL
2000157546 VALUFLOR, INC



ReasonDescription Material Qty Material Cost
M26 - Doming/Cupping - Peaked Seams/Curl 885.87 1,293.37$    
M26 - Doming/Cupping - Peaked Seams/Curl 853.06 1,108.98$    
M26 - Doming/Cupping - Peaked Seams/Curl 787.44 1,023.67$    
M26 - Doming/Cupping - Peaked Seams/Curl 984.3 1,131.96$    



AHF Cost/Ctn Distributor Cost Claim Labor Estimated Claim Total Reviewed Approved Amount
6,165.66$     6,165.66$          4,872.29$    6,165.66$                       y 3,082.83$              
4,536.98$     4,536.98$          3,428.00$    4,536.98$                       y 2,268.49$              
5,354.59$     5,354.59$          4,330.92$    5,354.59$                       y 2,677.30$              
7,037.76$     7,037.76$          5,905.80$    7,037.76$                       y 3,518.88$              



Link Notes



Month 2023 Total 2024 Total
2025 Wellmade 
Recordable

2025 Wellmade 
Non-
Recordable

2025 Faven 
Recordable

2025 Faven 
Non-
Recordable

Jan 5 1 0 0 0 0
Feb 1 0 0 0 0 0
Mar 1 0 0 0 1 0
Apr 2 2 0 0 1 0
May 1 1 0 1 1 1
Jun 1 2 1 1 0 1
Jul 6 3 0 0
Aug 9 2 0 1
Sept 7 1 0 0 1
Oct 6 0
Nov 3 2
Dec 0 0

Total 42 14 1 3 3 3

1 of each of these was over $10,000

-2% of Bonus





each of these was over $10,000



Started Measuring all out of flow instead of just waste.
This is why June and July looks low compared to August.
Mr. Lu was hiding Waste by calling it Off Quality which was not measured
Measuring both corrected the measure.
Baseline measure 8.61% out of flow.
The event on Aug 15th created an off Quality event resulting in over $10k loss

Next Month improved  8.09%
One event on Sept. 17 caused over $10,000 in loss

Oct. was musch improved to 7.77% and in control
No events of over $10K loss
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November finished at 6.26% and more in control
No events of over $10K loss

Decemeber finished at 6.21% and even more in control
No events of over $10K loss

0

0.05

0.1

0.15

0.2

0.25

Au
gu

st

0

0.05

0.1

0.15

0.2

0.25

0.3

Se
pt

em
be

r

0

0.05

0.1

0.15

0.2

0.25

0.3

O
ct

ob
er



0

0.05

0.1

0.15

0.2

0.25

0.3

Ju
ne Ju
ly

Au
gu

st 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

Out of Flow per Day(August) 
% of Production/Day每日下线

History历史 Rate下线率 Goal目标

Ju
ly

Au
gu

st
Se

pt
em

be
r 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

Out of Flow per Day (Sept) 
% of Production/Day每日下线

History历史 Rate下线率 Goal目标

0.25

0.3

Out of Flow per Day (Oct)
% of Production/Day每日下线



0

0.05

0.1

0.15

0.2

0.25
Au

gu
st

Se
pt

em
be

r
O

ct
ob

er 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

History历史 Rate下线率 Goal目标

0

0.05

0.1

0.15

0.2

0.25

0.3

Se
pt

em
be

r
O

ct
ob

er
N

ov
em

be
r 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

Out of Flow per Day (Nov)
% of Production/Day每日下线

History历史 Rate下线率 Goal目标

O
ct

ob
er

N
ov

em
be

r
D

ec
em

be
r 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

Out of Flow per Day (Dec)
% of Production/Day每日下线

History历史 Rate Goal目标



Mix Percentage Cost/lb
Compoun
d Cost/lb Mix Percentage

PVC 16.883% 0.40$        0.0675$   PVC 8.442%
PVC Yellow 0.000% 0.32 -$           PVC Yellow 8.442%
CaCO3 54.871% 0.03$        0.0170$   CaCO3 54.871%
Regrind 25.325% 0.08$        0.0203$   Regrind 25.325%
Internal Lubricant0.203% 0.98$        0.0020$   Internal Lubricant 0.203%
External Lubricant0.236% 0.86$        0.0020$   External Lubricant0.236%
Carbon Black 0.034% 2.29$        0.0008$   Carbon Black 0.034%
Stabilizer YS-55P1.688% 0.69$        0.0116$   Stabilizer YS-55P 1.688%
YS-39 Impact Modifier0.760% 1.13$        0.0086$   YS-39 Impact Modifier0.760%
Efficiency 94% Efficiency

Cost/lb 0.1381$   

Board Cost/lb Cost/ft2 Cost/lb Cost/ft2 Savings/Sq ftProduct Mix %
4+1 0.1381$   0.231$     0.131$     0.219$     0.01$        71%
5 +1 0.1381$   0.289$     0.131$     0.274$     0.02$        24%
5.5 +1 0.1381$   0.318$     0.131$     0.302$     0.02$        3%
6 +1 0.1381$   0.347$     0.131$     0.329$     0.02$        1%
7+1 0.1381$   0.405$     0.131$     0.384$     0.02$        1%

Annual Production45,800,000

Recycled Material Bonus 7%
Non Recycled Mix Recycled Mix



Cost/lb
Compound 

Cost/lb Total Mix Conversion
0.40$        0.0338$                  Dollars Bought $313,449.04 see purchase proof tab
0.32 0.0270$                  Tons Bought 979.53 0.32/lb (J5)

0.03$        0.0170$                  Total Mix Amount (tons) 11603.4916 tons
0.08$        0.0203$                  Bonus 7%
0.98$        0.0020$                  
0.86$        0.0020$                  
2.29$        0.0008$                  
0.69$        0.0116$                  
1.13$        0.0086$                  

94%
Cost/lb 0.1309$                  

Board/ Weight Conversion
Proportia

nal 
Savings Thickness 0.004 0.005 0.0055 0.006

0.01$        Boad Construction 4+1 5+1 5.5 + 1 6 + 1
0.00$        Board Weight 1.675023 2.093779 2.30315692 2.512535
0.00$        
0.00$        Density KG/m3 2.05
0.00$        
0.01$        597,318.30$        Annual Savings

Recycled Material Bonus 7%
Recycled Mix



see purchase proof tab
0.32/lb (J5)

Recycled Material

0.007
7 + 1

2.931291



selected Date Type No. Payee Status Category Due date

12/27/2024 Bill 84968 Wexford International Inc.Paid 13110 PVC01/26/2025

12/20/2024 Bill 84959 Wexford International Inc.Paid --Split-- 01/19/2025

12/17/2024 Bill 84942 Wexford International Inc.Paid --Split-- 01/16/2025

12/13/2024 Bill 84936 Wexford International Inc.Paid 13110 PVC01/12/2025

12/10/2024 Bill 84935 Wexford International Inc.Paid --Split-- 01/09/2025

12/10/2024 Bill 84923 Wexford International Inc.Paid --Split-- 01/09/2025

12/6/2024 Bill 84918 Wexford International Inc.Paid 13110 PVC01/05/2025

12/6/2024 Bill 84917 Wexford International Inc.Paid --Split-- 01/05/2025

12/3/2024 Bill 84908 Wexford International Inc.Paid 13110 PVC01/02/2025

12/3/2024 Bill 84907 Wexford International Inc.Paid --Split-- 01/02/2025

11/26/2024 Bill 84889 Wexford International Inc.Paid --Split-- 12/26/2024

11/22/2024 Bill 84882 Wexford International Inc.Paid --Split-- 12/22/2024

11/15/2024 Bill 84855 Wexford International Inc.Paid 13110 PVC12/15/2024

11/8/2024 Bill 84828 Wexford International Inc.Paid 13110 PVC12/08/2024

11/1/2024 Bill 84790 Wexford International Inc.Paid 13110 PVC11/24/2024

11/1/2024 Bill 84823 Wexford International Inc.Paid 13110 PVC12/01/2024

10/23/2024 Bill 84765 Wexford International Inc.Paid --Split-- 11/22/2024

10/18/2024 Bill 84762 Wexford International Inc.Paid 13110 PVC11/17/2024

10/11/2024 Bill 84739 Wexford International Inc.Paid 13110 PVC11/10/2024

10/4/2024 Bill 84716 Wexford International Inc.Paid 13110 PVC11/03/2024

9/27/2024 Bill 84689 Wexford International Inc.Paid 13110 PVC10/27/2024

9/5/2024 Bill 84617 Wexford International Inc.Paid --Split-- 09/05/2024

9/3/2024 Bill 84614 Wexford International Inc.Paid 13110 PVC10/03/2024

8/19/2024 Bill 84551 Wexford International Inc.Paid --Split-- 09/18/2024

12/16/2024 Bill Payment (Check)ACH-12162024-2Wexford International Inc.Applied 12/16/2024

12/9/2024 Bill Payment (Check)ACH-00485761-11Wexford International Inc.Applied 12/09/2024

11/8/2024 Bill Payment (Check)ACH-00474525-8Wexford International Inc.Applied 11/08/2024

10/25/2024 Bill Payment (Check)ACH-00467401-7Wexford International Inc.Applied 10/25/2024

10/2/2024 Bill Payment (Check)ACH-00456775-2Wexford International Inc.Applied 10/02/2024



Balance Total Action

$0.00 $13,511.68

$0.00 $14,078.72 2024

$0.00 $15,469.77 Bills Amount

$0.00 $13,643.84 $313,449.04

$0.00 $15,411.54

$0.00 $14,285.76

$0.00 $13,613.12

$0.00 $14,764.54

$0.00 $13,568.00

$0.00 $15,456.83

$0.00 $14,201.65

$0.00 $14,518.68

$0.00 $13,605.44

$0.00 $13,601.28

$0.00 $13,889.28

$0.00 $13,572.48

$0.00 $13,955.79

$0.00 $13,584.64

$0.00 $13,575.36

$0.00 $13,532.80

$0.00 $13,484.16

$0.00 $2,262.35

$0.00 $14,493.86

$0.00 $1,367.47

$0.00 -$13,601.28

$0.00 -$40,692.77

$0.00 -$27,978.05

$0.00 -$2,262.35

$0.00 -$1,367.47



Total Labor was tracking in the $2.80/M2 range consistently but rarely measured
The only measure which was kept was Wellmade Labor. 
The all time low(ATL) for Wellmade Labor was $1.22/M2
So I started breaking out Wellmade Labor so I could measure our progress against the ATL.
But I also started measuring total Labor so I could know our totals and prevent any gaming.
Over the course of the six months there was a steady improvement of roughly $1/M2.
This also came with the predictability of output as shown in the Production graphs by month.
Not only did we set a new all time low for Welmade Labor/M2 at $0.76/M2.
We also established a Total all time low at $1.44/M2, which rivaled the Wellmade ATL.

In the later months the run rate for cost savings was approaching $400,000/month.
I estimate the actual savings to be  roughly $888,000 for the six month period.
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2.799977713
2.3842428282.363357575

3.787983884

2.3528231682.309719071
1.884392246

2.0997453071.924188713
1.435625303
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1.933236094

Total Labor Cost  $/M2 (WM + Contract)

Net $/M2 Gross $/M2 Best Ever (WM only) Linear (Gross $/M2)



2024 Bonus Calculations: 

 

20% Base Bonus  See break down in KPIs 

 

On Time Delivery       7% Earned 

1% deduction for every delayed delivery    0 Delayed deliveries 

Customer Claims 

Deduct 20% for claims exceeding $500,000 

Add 10% for claims less than $50,000    10% extra earned 

Total claims entered  

$23,094.99 

All claims paid in 2024 were 
past due from 2023. All 
claims entered in 2024 
were paid in 2025. 

Safety Incidents 

Deduct 1% for each incident with compensation  

exceeding $10,000       -2% Earned 

5 incidents/2 exceeding        $10k 

Talent Acquisition       0 Earned 

Subjective 

Material Utilization rate:      -2% Earned 

2 incidents of material 
 waste exceeding $10,000 

Recycled Material       10% Earned 

Purchased 9795 tons of Recycled PVC.  @ 8.4417% of the mix. Represents 11,6034 mix 
tons over six months. The material was purchased at a 25% discount to the local average 



price, saving the company over $149,000 over the last three months of the year.   The 
program took three months to source and ramp up.  

Extra Performance: Labor efficiency gains of 22%, resulting in over $880,000 over 6 
months.  Exceeded previous record of $1.22/M2 for Wellmade associates, 4 times in 13 
periods.    

 

Totals: 

7% On timeDelivery 

10%     Claims 

-2% Safety 

0 Talent 

-2% Material Utilization 

7% Recycling Qualified PVC Material 

---------------------------------------------------------- 

20% Bonus*330,000*0.5 Years = $33,000 
      

 




